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  Agenda No   17 

 
  Cabinet -  8 September 2005. 

 
Capital Programme Review 

 
Report of the County Treasurer     

 
Recommendations 

 
(1) That Cabinet approves the additional projects at paragraph 6.2 of the report. 

 
  (2) That the revised starts and payments totals for 2005/2006 identified at paragraph 
        6.5 and Tables 1 and 2 be approved. 
 
  (3) That Cabinet note the projections of spending and financing for future years.  
 
 
1. Introduction 
 
  This report is the regular report dealing with changes to the capital 

programme arising from the latest review of capital projects. In this case the 
report highlights changes since Council in February 2005 and provides 
estimates of capital expenditure and financing resources for future years.  

 
2.  Definition of Capital  
 
 Capital expenditure is spending on assets which have a life of more than a 

year. It is defined by statute and includes acquisition of land, construction and 
improvement of buildings and roads, and the purchase of plant, machinery 
and equipment.    

 
3.  Funding of Capital 
 
3.1 The County Council must ensure that it has sufficient funding to meet its 

capital payments in each financial year. The main sources of finance are:- 
 

¾ Borrowing – within the levels set by Council in February. The Authority is 
required to demonstrate that its borrowing is prudent, sustainable and 
affordable. 

¾ Capital grants from the Government e.g. under the DfES programmes. 
¾ Third Party Contributions e.g. private sector developers. 
¾ Capital Receipts from the sale of assets e.g. property. 
¾ Departmental Revenue budgets. 
¾ The Capital Fund – A reserve earmarked for capital purposes. 
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4. Current Position 
 
4.1 In February the estimated value of schemes due to start in 2005/2006 was 

£57.9  million (at November 2004 prices) as summarised in Table 1.   
 
4.2 Payments on capital schemes tend to be spread over a number of financial 

years. This means that there are payments being made in 2005/2006 not only 
for schemes started in that year but also for schemes started in earlier years. 
Also, in some cases expenditure on design work for a project may take place 
in a year prior to its start. The Council controls both the level of schemes 
started in a year and payments during a year (irrespective of which year 
schemes were started in).  

 
5. Why review Capital Estimates during the year?  What do 

members need to do? 
 
5.1 Departments are asked to review capital estimates periodically during the 

year.  The reason for this is that capital estimates can be subject to frequent 
changes; projects are designed externally, may require the purchase of land, 
are subject to planning permission, or have contracts which are tendered 
externally, etc.  All of these factors can result in delay or variations in cost 
estimates. These changes mean that the authority must regularly review 
estimates to ensure that spending is balanced by available funding and  take 
corrective action where necessary. 

5.2 Members need to be satisfied that the authority is able to meet all its capital 
commitments by reviewing progress on projects and changes in financial 
projections.  

 
6. Latest changes for 2005/2006 
 
6.1 Changes to 2005/2006 starts and payments since February are analysed 

below. 2005/2006 starts have increased by £91.2 million as shown in Table 1.  
Payments have increased by £3.4 million as identified in Table 2.  

 
6.2 Tables 1 to 5 include the following new capital projects which have not yet 

been considered by Cabinet. All are fully funded and therefore the addition of 
the projects to the capital programme can be agreed by Cabinet :- 

 
  £000 
 Social Services:  

Mental Health – spending supported by Government  182.8 
 IT Improvements for information management   200.0 
 Integrated Children’s Services – IT provision     97.0 
 Adaptations to Foster Carer’s Property      50.0 
 
 Treasurer’s Department: 
 Treasury and Pensions Section – Scanner and Server    31.0 
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CAMS 
 Heidelberg Printing Press      115.0 
 
 Total         675.8 
 
 Further details are shown at Appendix C. 
 
6.3 Figures include proposed Education projects and developer-funded projects 

from reports elsewhere on the Cabinet agenda but exclude the proposed 
increases in the reports on parking decriminalisation projects in Nuneaton, 
Rugby and Leamington and the environmental enhancement scheme at 
Camp Hill.   

 
6.4 The main reasons for the large increase in the ‘starts’ figure for 2005/2006 

are: - 
 

¾  Three major transport schemes are now due to commence in 2005/2006: 
Rugby Western Relief Road, Barford By-pass, Coleshill Multi-modal 
interchange.   

 
¾  The 2005/2006 capital programme includes the reconstruction of Avon 

Valley School approved by Cabinet on 21st July 2005.  
 

6.5 The main reasons for the increase in 2005/2006 payments is the addition of 
2005/2006 developer funded transport projects by Cabinet and slippage of 
payments from 2004/2005.   

 
 
Starts 

Table 1 – Changes in 2005/2006 Estimated Capital Starts since 
February 2005 

Department Estimated Capital Starts 
2005/2006 

 Feb 2005 Changes Sept 2005 
 £000 £000 £000 
Education 29,078.0 27,913.3 56,991.3
  
Libraries, Heritage and Trading 
Standards  100.0

 
814.0 914.0

  
Planning, Transport and 
Economic Strategy 17,745.1

 
53,831.3 71,576.4

  
Social Services 1,890.8 511.1 2,401.9
  
Other 9,120.1 8,167.2 17,287.3
  
Total 57,934.0 91,236.9 149,170.9
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Payments 
  

Table 2 – Changes in Estimated 2005/2006 Capital Payments since 
February 2005 
Department Estimated Capital Payments 
 Feb 2005 Changes Sept 2005 
 £000 £000 £000 
Education 43,574.4 -1,468.1 42,106.3
  
Libraries, Heritage and Trading 
Standards  225.9

 
509.1 735.0

  
Planning, Transport and 
Economic Strategy 34,214.5

 
5,530.0 39,744.5

  
Social Services 2,370.5 269.7 2,640.2
  
Other Departments 15,349.5 -1,474.1 13,875.4
  
Total 95,734.8 3,366.6 99,101.4

 
6.6 The changes, analysed by department, in Tables 1 and 2 above are made up 

of a number of variations on individual schemes. New projects and larger 
variations in starts or payments (in excess of  £100,000) are identified at 
Appendix A. The key to the Appendix distinguishes between schemes which 
are funded from external sources, those that are met from County Council 
capital resources (supported/unsupported borrowing, capital receipts, the 
Capital Fund), and also those that are met from revenue.  

 
7.  Additions/Variations to be Reported 
 
7.1 In addition to the variations in excess of £100,000 recorded at Appendix A, a 

number of increases in scheme costs need to be reported to Cabinet. These 
are listed with explanations at Appendix B.  

 
8. Latest Projections and Borrowing Requirement – 2005/2006 

Onwards 
 
8.1 Table 3 below summarises estimated capital payments analysed over future 

financial years. The figures include the £5.63 million programme of additional 
projects approved by Cabinet on 7th April 2005. A balance of £1.566 million of 
capital provision for 2006/2007 included in the Table was left unallocated by 
Cabinet on 7th April 2005.  Overall £12.2 million of spending is conditional on 
funding from the sale of land at Aylesford, Warwick. 

 
8.2 Table 3 includes a number of other projects approved by Cabinet since 

February funded from specific earmarked funds and/or from revenue. 
 
 



    

A CapitalReviewCabinetReportAugust05.doc 7 of 9  

 
 
 

Table 3 – Estimated Capital Payments for 2005/2006 Onwards 
 2005/2006 2006/2007 2007/2008 2008/2009
 £000 £000 £000 £000 
     
A. Capital Payments  99,101 93,048 46,170 8,293
     

 
8.3 Under the requirements of the Local Government Act 2003 regulated by the 

CIPFA prudential code the balance of the above expenditure, not funded from 
any other source, falls to be met from borrowing. Table 4 shows the 
calculation of this residual borrowing requirement for the period to 2008/2009. 
The breakdown of the borrowing between self financed schemes, supported 
borrowing, and unsupported borrowing is shown at Table 5. The cost of 
supported borrowing is partly financed through additional Government 
revenue support grant and business rates. Departments have agreed to meet 
the revenue impact of borrowing for self financed projects. The whole cost of 
unsupported borrowing falls on Council services 

 
 

Table 4: Estimated Borrowing Requirement for 2005/06 onwards
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Capital Fund  1,919  -    -    -   

Revenue  4,685  2,996  1,678  1,375 

Usable Capital Receipts  14,276  14,514  836  -   

Outside Contributions  22,928  22,358  7,109  536 

Government Capital Grants  16,037  17,808  8,871  4,899 

Borrowing  39,256  35,372  27,676  1,483 

2005/06 2006/07 2007/08 2008/09
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Table 5: Analysis of Estimated Borrowing
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Unsupported  608  3,906 -229  207 

Supported  35,822  30,499  27,905  1,276 

Self financing  2,826  967 

2005/06 2006/07 2007/08 2008/09

 
8.4 Tables 4 and 5 show projected borrowing of £39.3 million in 2005/2006. 

However, for operational purposes we are working on a target of £35.3 million 
anticipating slippage of 10% in the capital programme. Currently, £28.4 million 
has been committed against the target. 

 
8.5  Table 6 below shows that current Council borrowing and overall estimated 

borrowing at 31st March 2006 is expected to be well within the two limits set 
by full Council in February 2005 (the Authorised Limit for External Debt and 
the Operational Boundary). 

 

Table 6 - Comparison with Borrowing Limits
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9. Other  
 
9.1  In the tables payments dependent on Education and Local Transport Plan 

Government settlements are programmed up to 2007/2008. These will be 
revised later in the year when the Government announces its support for 
capital expenditure in theses areas.    

 
DAVID CLARKE   
County Treasurer   
 
Shire Hall 
Warwick 
 
22 August 2005 
 



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

A
.  

N
EW

 P
R

O
JE

C
TS

a)
Ed

uc
at

io
n 

Pr
oj

ec
ts

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
P

ro
pe

rty
 S

er
vi

ce
s

S
te

ve
 S

m
ith

M
od

er
ni

sa
tio

n 
P

ro
je

ct
s 

:
1

K
in

gs
bu

ry
 P

rim
ar

y 
S

ch
oo

l -
 a

m
al

ga
m

at
io

n 
of

 ju
ni

or
 

an
d 

in
fa

nt
s 

sc
ho

ol
s

F/
S

C
ab

in
et

 2
4/

02
/2

00
5

0.
9

30
3.

5
7.

6
31

2.
0

2
R

ug
by

 H
ig

h 
S

ch
oo

l -
 b

oi
le

r r
ep

la
ce

m
en

t s
ch

em
e

F/
S

V
ire

d 
fro

m
13

0.
9

3.
6

13
4.

5
3

E
du

ca
tio

n 
M

od
er

ni
sa

tio
n 

20
05

/2
00

6 
- P

ro
pe

rty
 

S
er

vi
ce

s 
D

ep
ar

tm
en

t s
ch

em
es

F/
S

M
od

er
ni

sa
tio

n
1,

76
2.

5
27

7.
7

2,
04

0.
2

4
'S

ee
d 

C
ha

lle
ng

e'
 ty

pe
 p

ro
je

ct
s 

20
05

/2
00

6
F

"
15

7.
5

92
.5

25
0.

0
O

th
er

 s
ch

em
es

:
5

M
in

or
 W

or
ks

 in
 E

du
ca

tio
n 

B
ui

ld
in

gs
 2

00
5/

20
06

P
/F

C
ab

in
et

 1
7/

4/
20

05
11

7.
6

30
.0

14
7.

6
6

M
in

or
 W

or
ks

 In
 Y

ou
th

 &
 C

om
m

un
ity

  B
ui

ld
in

gs
 

C
"

12
6.

0
24

.0
15

0.
0

7
C

ol
es

hi
ll 

- b
as

ic
 n

ee
d 

- p
os

t 1
6

S
V

ire
d 

fro
m

2.
2

30
9.

6
8.

2
32

0.
0

8
P

ol
es

w
or

th
 S

ch
oo

l -
 in

te
rn

at
io

na
l b

lo
ck

S
/F

B
as

ic
 N

ee
d

21
.5

56
5.

5
21

7.
6

80
4.

6

9
C

hi
ld

re
n'

s 
C

en
tre

 - 
N

ew
di

ga
te

 P
rim

ar
y 

S
ch

oo
l

F
V

ire
d 

fro
m

77
.8

2.
0

79
.8

10
C

hi
ld

re
n'

s 
C

en
tre

 - 
G

oo
dy

er
s 

E
nd

 P
rim

ar
y 

S
ch

oo
l

F
C

hi
ld

re
n'

s 
C

en
tre

54
.4

1.
4

55
.8

11
C

hi
ld

re
n'

s 
C

en
tre

 - 
B

ed
w

or
th

 H
ea

th
 N

ur
se

ry
 S

ch
oo

l
F

bu
dg

et
96

.9
2.

5
99

.4
12

C
hi

ld
re

n'
s 

C
en

tre
 - 

H
at

te
rs

 S
pa

ce
 C

om
m

un
ity

 
C

en
tre

, N
un

ea
to

n
F

"
12

5.
4

3.
2

12
8.

6

13
C

hi
ld

re
n'

s 
C

en
tre

 - 
N

ew
bo

ld
 R

iv
er

si
de

 P
rim

ar
y 

F
"

20
3.

4
5.

2
20

8.
6

14
Le

am
in

gt
on

, S
ur

e 
S

ta
rt 

C
hi

ld
re

n'
s 

P
ro

je
ct

s
F

C
ab

in
et

 1
6/

6/
20

05
97

2.
5

27
.5

1,
00

0.
0

15
W

ar
w

ic
k 

N
ur

se
ry

 - 
P

ar
en

ts
 C

en
tre

F/
R

"
86

.5
3

89
.5

16
W

hi
tn

as
h 

N
ur

se
ry

 S
ch

oo
l

F
"

18
5.

2
5.

3
19

0.
5

17
Le

am
in

gt
on

 H
as

tin
gs

 C
E

 In
fa

nt
 S

ch
oo

l -
 A

dd
iti

on
al

 
C

la
ss

ro
om

C
"

15
.0

11
1.

3
3.

7
13

0.
0

18
N

ew
bo

ld
 o

n 
A

vo
n,

 A
vo

n 
V

al
le

y 
S

ch
oo

l -
 

S
/F

/R
C

ab
in

et
 2

1/
7/

20
05

14
4.

9
2,

34
0.

3
14

,4
09

.2
52

6.
9

26
0.

2
17

,6
81

.5
re

co
ns

tru
ct

io
n

19
W

ar
w

ic
k,

 A
yl

es
fo

rd
 S

ch
oo

l -
 s

yn
th

et
ic

 tu
rf 

pi
tc

h
S

/F
"

23
.7

43
4.

5
11

.8
47

0.
0

20
W

ar
w

ic
k,

 M
yt

on
 S

ch
oo

l -
 C

on
ve

rs
io

n 
of

 
F

S
ee

 e
ls

ew
he

re
 o

n
10

0.
0

33
0.

0
43

0.
0

G
ym

na
si

um
th

is
 a

ge
nd

a

To
ta

l E
du

ca
tio

n
16

9.
5

7,
75

4.
2

15
,9

96
.3

54
2.

4
26

0.
2

24
,7

22
.6

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

1 
of

 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

b)
PT

ES
 2

00
4/

20
05

 a
nd

 2
00

5/
20

06
 P

ro
je

ct
s

W
as

te
 D

is
po

sa
l

1
G

re
nd

on
 H

ou
se

ho
ld

 W
as

te
 R

ec
yc

lin
g 

C
en

tre
 - 

la
nd

P
TE

S
R

oy
 B

ur
to

n
C

C
ab

in
et

 0
7/

04
/0

5
32

5.
0

32
5.

0
2

K
er

bs
id

e 
co

lle
ct

io
n 

- 3
 v

eh
ic

le
s

P
TE

S
R

oy
 B

ur
to

n
C

C
ab

in
et

 0
7/

04
/0

5
36

0.
0

36
0.

0

E
co

no
m

ic
 D

ev
el

op
m

en
t

3
C

om
m

un
ity

 a
nd

 B
us

in
es

s 
Le

d 
E

nv
iro

nm
en

ta
l 

Im
pr

ov
em

en
ts

 2
00

5/
20

06
P

TE
S

Jo
hn

 R
id

gl
ey

C
C

ab
in

et
 0

7/
04

/0
5

50
.0

50
.0

4
M

in
or

 W
or

ks
 - 

B
us

in
es

s 
C

en
tre

s/
S

oc
ia

l &
 

E
co

no
m

ic
 R

eg
en

er
at

io
n

P
TE

S
"  

   
   

   
"

C
C

ab
in

et
 0

7/
04

/0
5

15
0.

0
15

0.
0

C
ou

nt
ry

si
de

 R
ec

re
at

io
n

5
M

in
or

 w
or

ks
 a

nd
 in

fra
st

ru
ct

ur
e 

m
ai

nt
en

an
ce

P
TE

S
Jo

hn
 S

co
ul

le
r

C
C

ab
in

et
 0

7/
04

/0
5

16
5.

0
16

5.
0

S
tru

ct
ur

al
 M

ai
nt

en
an

ce
 o

f R
oa

ds
P

TE
S

R
og

er
 N

ew
ha

m
6

P
ro

je
ct

s 
vi

re
d 

fro
m

 S
tru

ct
ur

al
 M

ai
nt

en
an

ce
 o

f 
R

oa
ds

 (s
ee

 S
ec

tio
n 

B
 ,N

o.
 4

1)
:

7
C

ar
illi

on
 - 

P
ac

ka
ge

 T
w

el
ve

 - 
Tr

af
fic

 S
ch

em
es

S
1.

4
1.

4
8

B
40

86
 E

dg
e 

H
ill 

to
 B

41
00

 W
ar

m
in

gt
on

S
17

0.
0

17
0.

0
9

A
34

00
 P

re
st

on
 o

n 
S

to
ur

S
10

0.
0

10
0.

0
10

A
42

2 
E

tti
ng

to
n

S
11

5.
0

11
5.

0
11

A
42

3 
N

ea
r C

11
2 

Fe
nn

y 
C

om
pt

on
S

95
.0

95
.0

12
A

42
9 

W
el

le
sb

ou
rn

e 
R

oa
d,

 E
tti

ng
to

n
S

10
0.

0
10

0.
0

13
B

40
87

 T
he

 P
ar

ad
e,

 L
ea

m
in

gt
on

 S
pa

S
20

0.
0

20
0.

0
14

C
10

0 
Te

m
pl

e 
G

ra
fto

n
S

80
.0

80
.0

15
C

36
 W

el
sh

 R
oa

d 
E

as
t N

ea
r H

ol
t F

ar
m

, S
ou

th
am

S
10

7.
8

10
7.

8
16

C
46

 W
el

fo
rd

 to
 L

on
g 

M
ar

st
on

S
20

0.
0

20
0.

0
17

C
47

 B
ar

to
n 

fro
m

 C
10

4 
W

es
t

S
90

.0
90

.0
18

C
54

 K
in

et
on

 fr
om

 C
53

 to
 A

42
2

S
75

.0
75

.0
19

B
44

55
 F

os
se

 W
ay

 D
63

51
 fo

r 6
50

m
S

10
0.

0
10

0.
0

20
B

44
55

 F
os

se
 W

ay
, M

or
et

on
 P

ad
do

x
S

15
0.

0
15

0.
0

21
D

16
69

 B
ed

w
or

th
 L

an
e

S
10

0.
0

10
0.

0
22

D
22

06
 S

is
ki

n 
La

ne
, B

ag
in

to
n

S
17

2.
5

17
2.

5
23

D
50

02
 F

or
es

ha
w

 H
ea

th
 L

an
e

S
16

1.
0

16
1.

0
24

S
tru

ct
ur

al
 M

ai
nt

en
an

ce
 o

f R
oa

ds
 2

00
7/

20
08

S
5,

11
4.

0
5,

11
4.

0

S
tru

ct
ur

al
 M

ai
nt

en
an

ce
 o

f B
rid

ge
s

P
TE

S
R

og
er

 N
ew

ha
m

25
P

ro
je

ct
s 

vi
re

d 
fro

m
 S

tru
ct

ur
al

 M
ai

nt
en

an
ce

 o
f 

B
rid

ge
s(

se
e 

S
ec

tio
n 

B
 ,N

os
.5

2 
-5

4)
:

26
S

pe
rn

al
 B

rid
ge

S
0.

7
50

.0
44

4.
0

49
4.

7
27

H
ar

bu
ry

 S
ta

tio
n

S
6.

5
14

8.
0

15
4.

5
28

N
un

ea
to

n,
 H

ila
ry

 R
oa

d 
Fo

ot
br

id
ge

 R
ep

la
ce

m
en

t
S

24
8.

0
24

8.
0

29
Le

am
in

gt
on

 S
pa

, P
rin

ce
s 

D
riv

e 
B

rid
ge

 P
ha

se
 2

S
13

0.
0

13
0.

0
30

N
un

ea
to

n 
R

oa
d 

C
an

al
 B

rid
ge

S
80

.0
80

.0
31

Fi
el

dg
at

e 
Fa

rm
 C

ul
ve

rt,
 R

ug
by

S
80

.0
80

.0
32

Fe
ll 

M
ill 

Fa
rm

, S
hi

ps
to

n
S

90
.0

90
.0

33
R

oa
d 

O
ve

r R
ai

l S
af

et
y 

Fe
nc

es
 2

00
5/

20
06

S
25

0.
0

25
0.

0

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

2 
of

 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

34
B

rid
ge

 In
sp

ec
tio

ns
 2

00
5/

20
06

S
19

0.
3

19
0.

3
35

B
rid

ge
 A

ss
es

sm
en

ts
 2

00
5/

20
06

S
50

.0
50

.0
36

R
oa

d 
O

ve
r R

ai
l B

rid
ge

 S
tre

ng
th

en
in

g 
20

05
/2

00
6

S
50

.0
50

.0
37

R
oa

d 
O

ve
r R

ai
l S

af
et

y 
Fe

nc
es

 2
00

6/
20

07
S

45
.0

45
.0

38
S

tru
ct

ur
al

 M
ai

nt
en

an
ce

 o
f B

rid
ge

s 
20

07
/2

00
8

S
3,

63
8.

0
3,

63
8.

0

D
ev

el
op

er
 F

un
de

d 
S

ch
em

es
P

TE
S

R
og

er
 N

ew
ha

m
39

M
in

or
 D

ev
el

op
er

 S
ch

em
es

 u
nd

er
 £

10
0K

F
S

ee
 e

ls
ew

he
re

 o
n 

A
ge

nd
a.

20
0.

0
20

0.
0

40
Le

am
in

gt
on

 S
pa

, J
un

ct
io

n 
al

te
ra

tio
ns

 a
t f

or
m

er
 

P
ot

te
rto

n 
W

or
ks

 
F

20
0.

0
20

0.
0

40
0.

0

41
B

ed
w

or
th

, B
la

ck
 H

or
se

 R
oa

d 
- P

ha
se

 2
 o

f N
ew

 
Ju

nc
tio

n 
F

12
5.

0
12

0.
0

24
5.

0
42

Le
am

in
gt

on
 S

pa
, P

ar
ad

e/
R

eg
en

t S
tre

et
 J

un
ct

io
n 

W
or

ks
F

40
.0

40
.0

43
R

ug
by

, C
at

hi
ro

n 
La

ne
 - 

N
ew

 C
an

al
 B

rid
ge

F
12

5.
0

12
5.

0
25

0.
0

44
S

tra
tfo

rd
, S

hi
ps

to
n 

R
oa

d 
- T

ou
ca

n 
C

ro
ss

in
g 

an
d 

C
yc

le
w

ay
F

12
5.

0
12

5.
0

25
0.

0

45
B

ed
w

or
th

, A
sh

le
y 

La
ne

 - 
R

ou
nd

ab
ou

t
F

14
0.

0
13

7.
5

27
7.

5
46

N
ap

to
n-

on
-th

e-
H

ill,
 P

op
la

r R
oa

d 
A

cc
es

s 
&

 J
un

ct
io

n 
Im

ps
.

F
76

.5
5.

0
81

.5

47
A

lc
es

te
r, 

H
ig

h 
S

tre
et

 - 
E

nh
an

ce
m

en
t W

or
ks

 
F

40
.0

40
.0

In
te

gr
at

ed
 S

ch
em

es
P

TE
S

R
og

er
 N

ew
ha

m
48

P
ro

je
ct

s 
vi

re
d 

fro
m

 In
te

gr
at

ed
 T

ra
ns

po
rt(

se
e 

S
ec

tio
n 

B
 ,N

o.
67

):
49

M
in

or
 P

ub
lic

 &
 C

om
m

un
ity

 T
ra

ns
po

rt 
20

05
/2

00
6

S
17

4.
0

80
.0

25
4.

0
50

M
in

or
 S

af
er

 R
ou

te
s 

to
 S

ch
oo

l 2
00

5/
20

06
S

20
0.

0
16

0.
0

36
0.

0
51

P
ro

je
ct

 D
ia

m
on

d
S

11
0.

0
70

.0
18

0.
0

52
Fi

ve
 S

ta
tio

ns
 Q

ua
lit

y 
P

ar
tn

er
sh

ip
S

70
.0

50
.0

12
0.

0
53

B
is

ho
ps

 T
ac

hb
ro

ok
 to

 W
ar

w
ic

k 
G

at
es

 C
yc

le
 R

ou
te

S
10

.0
10

0.
0

11
0.

0
54

N
ew

bo
ld

 o
n 

A
vo

n,
A

vo
n 

V
al

le
y 

S
ch

oo
l C

yc
le

 R
ou

te
S

10
.0

10
0.

0
11

0.
0

55
A

lc
es

te
r S

ch
oo

ls
 - 

B
rid

ge
 O

ve
r R

iv
er

 A
rro

w
S

10
.0

30
0.

0
31

0.
0

56
W

ar
w

ic
k,

 H
ea

th
co

te
 T

ec
hn

ol
og

y 
P

ar
k

S
55

.0
14

5.
0

20
0.

0
57

LT
P

 M
on

ito
rin

g 
20

05
/2

00
6

S
40

.0
40

.0
58

B
40

98
 C

as
ua

lty
 R

ed
uc

tio
n 

R
ou

te
 T

re
at

m
en

t -
 

N
or

th
 W

ar
w

ic
ks

hi
re

S
11

0.
0

11
0.

0

59
D

ro
pp

ed
 K

er
b 

P
ro

gr
am

m
e 

20
05

/2
00

6
S

12
5.

0
12

5.
0

60
E

nh
 to

 E
xi

st
in

g 
P

ed
es

tri
an

 C
ro

ss
in

gs
 2

00
5/

20
06

S
75

.0
75

.0
61

N
ew

/Im
pr

ov
ed

 C
ro

ss
in

gs
 2

00
5/

20
06

S
15

0.
0

12
0.

0
27

0.
0

62
Im

ps
 to

 F
oo

t/C
yc

le
w

ay
s 

20
05

/2
00

6
S

16
5.

0
11

0.
0

27
5.

0
63

M
in

or
 C

as
ua

lty
 R

ed
uc

tio
n 

S
ch

em
es

 2
00

5/
20

06
S

47
0.

0
47

0.
0

64
D

el
eg

at
ed

 B
ud

ge
ts

 to
 A

re
a 

C
om

m
itt

ee
s 

20
05

/2
00

6
S

20
0.

0
17

.0
21

7.
0

65
W

ar
w

ic
k 

TC
 - 

In
te

rim
 T

ra
ffi

c 
M

gm
t S

ch
em

es
S

55
0.

0
27

0.
0

82
0.

0
66

M
in

or
 T

M
 a

nd
 O

th
er

 Im
pr

ov
em

en
ts

 0
5-

06
S

40
.0

40
.0

67
S

pe
ed

 R
ev

ie
w

s 
20

05
-0

6
S

14
0.

0
40

.0
18

0.
0

To
ta

l P
TE

S
7.

2
8,

20
9.

5
2,

76
3.

5
8,

75
2.

0
19

,7
32

.2

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

3 
of

 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

c)
O

th
er

 S
er

vi
ce

s

LI
B

R
A

R
IE

S
, H

E
R

IT
A

G
E

 A
N

D
 T

R
A

D
IN

G
 

S
TA

N
D

A
R

D
S

1
R

el
oc

at
io

n 
of

 H
ar

ts
hi

ll 
Tr

ai
le

r L
ib

ra
ry

 S
er

vi
ce

LH
TS

P
au

l W
al

sh
C

C
ab

in
et

 0
7/

04
/0

5
60

.0
60

.0
2

Li
br

ar
y 

M
od

er
ni

sa
tio

n 
lin

ke
d 

to
 B

es
t V

al
ue

LH
TS

P
au

l W
al

sh
C

C
ab

in
et

 0
7/

04
/0

5
10

0.
0

20
0.

0
30

0.
0

3
P

ub
lic

 A
rts

 P
ro

gr
am

m
e 

20
05

/2
00

6
LH

TS
P

au
l W

al
sh

C
C

ab
in

et
 0

7/
04

/0
5

40
.0

10
.0

50
.0

4
A

lc
es

te
r L

ib
ra

ry
 R

ef
ur

bi
sh

m
en

t
LH

TS
P

au
l W

al
sh

C
/F

/R
C

ab
in

et
 1

6/
06

/0
5

10
0.

0
96

.0
19

6.
0

S
O

C
IA

L 
S

E
R

V
IC

E
S

5
D

ay
 S

er
vi

ce
s 

M
od

er
ni

sa
tio

n 
pr

og
ra

m
m

e 
20

05
/2

00
6

S
S

P
hi

l L
um

le
y-

H
ol

m
es

C
C

ab
in

et
 0

7/
04

/0
5

11
0.

0
11

0.
0

6
S

oc
ia

l S
er

vi
ce

s 
A

cc
om

m
od

at
io

n 
P

la
n 

20
05

/2
00

6
S

S
P

hi
l L

um
le

y-
H

ol
m

es
C

C
ab

in
et

 0
7/

04
/0

5
20

0.
0

20
0.

0
7

K
itc

he
n,

 L
au

nd
ry

, B
at

hs
 a

nd
 N

un
ea

to
n 

S
ig

ns
 

E
qu

ip
m

en
t 2

00
5/

20
06

S
S

P
hi

l L
um

le
y-

H
ol

m
es

C
C

ab
in

et
 0

7/
04

/0
5

60
.0

60
.0

8
S

oc
ia

l S
er

vi
ce

s 
M

od
er

ni
sa

tio
n 

pr
og

ra
m

m
e 

 
20

06
/2

00
7

S
S

P
hi

l L
um

le
y-

H
ol

m
es

C
C

ab
in

et
 0

7/
04

/0
5

17
0.

0
17

0.
0

9
S

oc
ia

l S
er

vi
ce

s 
A

cc
om

m
od

at
io

n 
P

la
n 

20
06

/2
00

7
S

S
P

hi
l L

um
le

y-
H

ol
m

es
C

C
ab

in
et

 0
7/

04
/0

5
50

.0
10

0.
0

15
0.

0
10

K
itc

he
n,

 L
au

nd
ry

, B
at

hs
 a

nd
 N

un
ea

to
n 

S
ig

ns
 

E
qu

ip
m

en
t 2

00
6/

20
07

S
S

P
hi

l L
um

le
y-

H
ol

m
es

C
C

ab
in

et
 0

7/
04

/0
5

30
.0

30
.0

11
M

en
ta

l H
ea

lth
 P

ro
vi

si
on

 2
00

5/
20

06
S

S
P

hi
l L

um
le

y-
H

ol
m

es
S

C
ab

in
et

 0
7/

04
/0

5
18

2.
8

18
2.

8
12

In
te

gr
at

ed
 C

hi
ld

re
n'

s 
S

er
vi

ce
 2

00
5/

20
06

S
S

P
hi

l L
um

le
y-

H
ol

m
es

F
C

ab
in

et
 0

7/
04

/0
5

97
.0

97
.0

13
IT

 Im
pr

ov
em

en
ts

 to
 In

fo
rm

at
io

n 
M

an
ag

em
en

t
S

S
P

hi
l L

um
le

y-
H

ol
m

es
F

C
ab

in
et

 0
7/

04
/0

5
20

0.
0

20
0.

0
14

A
da

pt
at

io
n 

to
 F

os
te

r C
ar

er
's

 P
ro

pe
rty

 2
00

5/
20

06
S

S
P

hi
l L

um
le

y-
H

ol
m

es
R

C
ab

in
et

 0
7/

04
/0

5
50

.0
50

.0

C
A

M
S

15
H

ei
de

lb
er

g 
P

rin
tin

g 
P

re
ss

C
A

M
S

Je
ff 

R
ea

di
ng

R
S

ee
 m

ai
n 

re
po

rt
11

5.
0

11
5.

0

FI
R

E
 &

 R
E

S
C

U
E

16
H

om
e 

Fi
re

 R
is

k 
In

iti
at

iv
e

F&
R

H
el

en
 M

ur
ph

y
F

C
ab

in
et

 2
4/

02
/0

5
26

.2
26

.3
26

.3
52

.5
13

1.
3

C
H

IE
F 

E
X

E
C

U
TI

V
E

S

17
O

rg
an

is
at

io
na

l D
ev

el
op

m
en

t
C

hi
ef

 E
xe

cu
tiv

es
D

av
id

 P
re

ec
e

C
C

ab
in

et
 0

7/
04

/0
5

50
.0

50
.0

10
0.

0

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

4 
of

 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

TR
E

A
S

U
R

E
R

S

18
P

en
si

on
s 

S
ec

tio
n 

- S
ca

nn
er

Tr
ea

su
re

rs
P

hi
l T

rig
gs

S
ee

 m
ai

n 
re

po
rt

6.
0

6.
0

19
P

en
si

on
s 

S
ec

tio
n 

- S
er

ve
r

Tr
ea

su
re

rs
P

hi
l T

rig
gs

S
ee

 m
ai

n 
re

po
rt

25
.0

25
.0

P
R

O
P

E
R

TY
 S

E
R

V
IC

E
S

20
D

D
A

 A
ct

 Im
pr

ov
ed

 A
cc

es
s 

- 2
00

5/
20

06
P

S
S

te
ve

 S
m

ith
C

C
ab

in
et

 0
7/

04
/0

5
23

3.
5

46
0.

1
69

3.
6

21
R

em
ov

al
 a

nd
 T

re
at

m
en

t o
f A

sb
es

to
s 

20
05

/2
00

6
P

S
S

te
ve

 S
m

ith
C

C
ab

in
et

 0
7/

04
/0

5
88

.0
62

.0
15

0.
0

22
B

oi
le

r R
ep

la
ce

m
en

t P
ro

gr
am

m
e 

20
05

/2
00

6
P

S
S

te
ve

 S
m

ith
C

C
ab

in
et

 0
7/

04
/0

5
22

2.
5

19
7.

5
42

0.
0

23
W

at
er

 H
yg

ei
ne

 2
00

5/
20

06
P

S
S

te
ve

 S
m

ith
C

C
ab

in
et

 0
7/

04
/0

5
44

.0
31

.0
75

.0
24

Fi
re

 P
ro

te
ct

io
n 

to
 C

LA
S

P
 B

ui
ld

in
gs

 2
00

5/
20

06
P

S
S

te
ve

 S
m

ith
C

C
ab

in
et

 0
7/

04
/0

5
22

5.
0

17
5.

0
40

0.
0

25
M

aj
or

 B
ui

ld
in

g 
R

ep
ai

rs
 2

00
5/

20
06

P
S

S
te

ve
 S

m
ith

C
C

ab
in

et
 0

7/
04

/0
5

28
0.

0
46

5.
0

74
5.

0
26

R
ew

iri
ng

 o
f P

re
m

is
es

 2
00

5/
20

06
P

S
S

te
ve

 S
m

ith
C

C
ab

in
et

 0
7/

04
/0

5
58

.0
22

.0
80

.0
27

A
lv

ec
ot

e 
G

yp
sy

 S
ite

 - 
co

nt
rib

ut
io

n
P

S
S

te
ve

 S
m

ith
C

C
ab

in
et

 0
7/

04
/0

5
50

.0
50

.0
28

Lo
ng

 C
om

pt
on

, B
ut

le
rs

 R
oa

d 
Fa

rm
 - 

Fa
rm

 W
as

te
 

P
ro

je
ct

P
S

S
te

ve
 S

m
ith

C
C

ab
in

et
 2

1/
07

/0
5

41
.0

1.
0

42
.0

29
C

he
rin

gt
on

, C
am

pe
rd

ow
n 

Fa
rm

 - 
Fa

rm
 W

as
te

 
P

ro
je

ct
P

S
S

te
ve

 S
m

ith
C

C
ab

in
et

 2
1/

07
/0

5
79

.0
2.

0
81

.0

30
K

en
ilw

or
th

, L
on

g 
M

ea
do

w
 B

ar
n 

Fa
rm

P
S

S
te

ve
 S

m
ith

C
C

ab
in

et
 0

3/
02

/0
5

98
.0

98
.0

To
ta

l O
th

er
26

.2
3,

01
1.

1
1,

87
7.

9
15

2.
5

5,
06

7.
7

D
TO

TA
L

20
2.

9
18

,9
74

.8
20

,6
37

.7
9,

44
6.

9
26

0.
2

49
,5

22
.5

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

5 
of

 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

B
. 

PR
O

JE
C

TS
 W

IT
H

 C
H

A
N

G
ES

 
O

VE
R

 £
10

0,
00

0

1
S

tra
tfo

rd
 H

ig
h 

S
ch

oo
l -

 W
C

C
 c

os
ts

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
P

/F
La

te
st

 E
st

im
at

e
89

6.
4

22
0.

4
1,

11
6.

8
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
72

3.
8

72
3.

8
D

iff
er

en
ce

17
2.

6
22

0.
4

39
3.

0

2
W

ar
w

ic
k,

 A
yl

es
fo

rd
 S

ch
oo

l I
m

pr
ov

em
en

ts
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

P
/F

/R
La

te
st

 E
st

im
at

e
3,

21
4.

3
12

2.
0

37
3.

3
3,

70
9.

6
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
3,

33
6.

3
37

3.
3

3,
70

9.
6

D
iff

er
en

ce
-1

22
.0

-2
51

.3
37

3.
3

3
N

un
ea

to
n,

 C
on

st
ru

ct
io

n 
of

 O
ak

w
oo

d 
S

E
N

 
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

P
/S

/F
La

te
st

 E
st

im
at

e
3,

39
6.

7
4,

01
1.

1
16

0.
0

7,
56

7.
8

sc
ho

ol
s

S
te

ve
 S

m
ith

P
re

vi
ou

s 
E

st
im

at
e

3,
92

3.
0

3,
50

8.
8

10
0.

0
7,

53
1.

8
D

iff
er

en
ce

-5
26

.3
50

2.
3

60
.0

36
.0

4
A

th
er

st
on

e 
C

en
tre

 o
f E

xc
el

le
nc

e 
an

d 
P

ar
en

ts
 

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
F/

R
La

te
st

 E
st

im
at

e
1,

16
2.

9
62

1.
8

16
.7

1,
80

1.
4

C
en

tre
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
1,

12
0.

0
46

0.
0

22
.0

1,
60

2.
0

D
iff

er
en

ce
42

.9
16

1.
8

-5
.3

19
9.

4

5
N

un
ea

to
n,

 A
ld

er
m

an
 S

m
ith

 - 
S

po
rts

 C
ol

le
ge

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
S

/F
/R

La
te

st
 E

st
im

at
e

57
7.

8
1,

59
8.

8
47

.0
2,

22
3.

6
S

ta
tu

s
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
84

7.
7

1,
29

0.
9

46
.6

2,
18

5.
2

D
iff

er
en

ce
-2

69
.9

30
7.

9
0.

4
38

.4

6
W

ar
w

ic
k,

 M
yt

on
 S

ch
oo

l -
 F

ou
r C

ou
rt 

S
po

rts
 H

al
l

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
F/

R
La

te
st

 E
st

im
at

e
13

2.
5

1,
87

9.
7

48
.8

2,
06

1.
0

S
te

ve
 S

m
ith

P
re

vi
ou

s 
E

st
im

at
e

75
0.

4
1,

24
8.

7
36

.9
2,

03
6.

0
D

iff
er

en
ce

-6
17

.9
63

1.
0

11
.9

25
.0

7
A

lc
es

te
r g

ra
m

m
ar

 - 
Fo

ur
 C

ou
rt 

S
po

rts
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
/F

/R
La

te
st

 E
st

im
at

e
1,

86
3.

8
1,

51
9.

3
76

.2
3,

45
9.

3
H

al
l a

nd
 T

ea
ch

in
g 

B
lo

ck
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
1,

43
0.

1
1,

90
4.

3
12

4.
9

3,
45

9.
3

D
iff

er
en

ce
43

3.
7

-3
85

.0
-4

8.
7

8
K

in
et

on
 H

ig
h 

S
ch

oo
l -

 S
po

rts
 S

pe
ci

al
is

t s
ta

tu
s

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
F/

R
La

te
st

 E
st

im
at

e
25

0.
2

6.
6

25
6.

8
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
20

8.
8

38
.4

6.
6

25
3.

8
D

iff
er

en
ce

-2
08

.8
21

1.
8

3.
0

9
C

on
st

ru
ct

io
n 

of
 S

t. 
N

ic
ho

la
s 

S
ch

oo
l ,

 A
lc

es
te

r
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

P
/F

/R
La

te
st

 E
st

im
at

e
88

.9
1,

34
4.

5
1,

25
9.

7
61

.9
2,

75
5.

0
S

te
ve

 S
m

ith
S

P
re

vi
ou

s 
E

st
im

at
e

53
3.

0
1,

94
9.

0
50

.0
2,

53
2.

0
D

iff
er

en
ce

-4
44

.1
-6

04
.5

1,
20

9.
7

61
.9

22
3.

0

10
S

to
ck

in
gf

or
d 

In
fa

nt
 - 

R
ep

la
ce

m
en

t o
f T

em
po

ra
ry

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
S

/R
La

te
st

 E
st

im
at

e
6.

2
78

.8
59

6.
9

18
.1

70
0.

0
C

la
ss

ro
om

s
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
20

0.
0

50
0.

0
70

0.
0

D
iff

er
en

ce
-1

93
.8

-4
21

.2
59

6.
9

18
.1

11
C

am
p 

H
ill 

C
om

m
un

ity
 B

ui
ld

in
gs

 p
ro

je
ct

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
P

/F
La

te
st

 E
st

im
at

e
25

.0
32

5.
0

1,
28

0.
0

1,
11

9.
0

27
5.

8
3,

02
4.

8
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
35

0.
0

1,
45

0.
0

1,
15

5.
0

69
.8

3,
02

4.
8

D
iff

er
en

ce
-3

25
.0

-1
,1

25
.0

12
5.

0
1,

04
9.

2
27

5.
8

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

6 
of

 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

12
N

un
ea

to
n 

S
t P

au
ls

 C
E

 S
ch

oo
l -

 R
ep

la
ce

m
en

t 
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
/F

La
te

st
 E

st
im

at
e

86
.6

68
1.

5
11

.9
78

0.
0

of
 T

em
po

ra
ry

 C
la

ss
ro

om
s

S
te

ve
 S

m
ith

P
re

vi
ou

s 
E

st
im

at
e

22
0.

0
48

0.
0

70
0.

0
D

iff
er

en
ce

-1
33

.4
20

1.
5

11
.9

80
.0

13
K

in
gs

bu
ry

 C
om

pr
eh

en
si

ve
 S

ch
oo

l -
 n

ew
 b

lo
ck

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
S

/F
/R

La
te

st
 E

st
im

at
e

0.
6

20
0.

0
1,

22
2.

9
37

.1
1,

46
0.

6
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
20

.0
42

6.
8

44
6.

8
D

iff
er

en
ce

-1
9.

4
-2

26
.8

1,
22

2.
9

37
.1

1,
01

3.
8

14
B

ur
to

n 
G

re
en

 C
.E

. P
rim

ar
y 

S
ch

oo
l

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
S

/F
/R

La
te

st
 E

st
im

at
e

17
0.

0
47

.6
18

5.
8

8.
8

41
2.

2
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
27

1.
9

12
4.

9
8.

5
40

5.
3

D
iff

er
en

ce
-1

01
.9

-7
7.

3
17

7.
3

8.
8

6.
9

15
C

en
tra

l A
re

a 
S

ec
on

da
ry

/S
pe

ci
al

 N
ee

ds
 S

ch
oo

l
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

P
/S

/F
La

te
st

 E
st

im
at

e
25

3.
7

3,
31

4.
0

6,
15

1.
0

56
8.

0
10

,2
86

.7
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
20

0.
0

4,
40

0.
0

2,
76

0.
0

17
0.

0
7,

53
0.

0
D

iff
er

en
ce

53
.7

-1
,0

86
.0

3,
39

1.
0

39
8.

0
2,

75
6.

7

16
C

hi
ld

re
ns

 C
en

tre
s

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
F

La
te

st
 E

st
im

at
e

39
5.

8
10

.0
40

5.
8

S
te

ve
 S

m
ith

P
re

vi
ou

s 
E

st
im

at
e

93
0.

0
48

.0
97

8.
0

D
iff

er
en

ce
-5

34
.2

-3
8.

0
-5

72
.2

17
N

or
th

er
n 

A
re

a 
S

pe
ci

al
 E

du
ca

tio
na

l N
ee

ds
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
/P

/F
La

te
st

 E
st

im
at

e
24

6.
3

1,
34

7.
0

2,
63

3.
5

94
.5

4,
32

1.
3

S
te

ve
 S

m
ith

R
P

re
vi

ou
s 

E
st

im
at

e
15

3.
3

3,
21

0.
0

63
6.

7
4,

00
0.

0
D

iff
er

en
ce

93
.0

-1
,8

63
.0

1,
99

6.
8

94
.5

32
1.

3

18
N

ew
bo

ld
 o

n 
A

vo
n 

- A
vo

n 
V

al
le

y 
S

ch
oo

l 
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
/F

La
te

st
 E

st
im

at
e

11
1.

6
11

1.
6

Im
pr

ov
em

en
ts

S
te

ve
 S

m
ith

P
re

vi
ou

s 
E

st
im

at
e

21
9.

9
80

0.
1

1,
02

0.
0

(P
ro

vi
si

on
 v

ire
d 

to
 A

vo
n 

V
al

le
y 

R
ec

on
st

ru
ct

io
n 

-
D

iff
er

en
ce

-1
08

.3
-8

00
.1

-9
08

.4
se

e 
S

ec
tio

n 
A

 a
bo

ve
)

19
S

ch
oo

ls
 A

cc
es

s 
In

iti
at

iv
e 

20
06

/2
00

7
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
La

te
st

 E
st

im
at

e
78

0.
0

72
.3

85
2.

3
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
85

2.
3

85
2.

3
D

iff
er

en
ce

-7
2.

3
72

.3

20
S

ch
oo

ls
 A

cc
es

s 
In

iti
at

iv
e 

20
05

/2
00

6
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
/F

La
te

st
 E

st
im

at
e

59
.1

11
0.

9
17

0.
0

S
te

ve
 S

m
ith

P
re

vi
ou

s 
E

st
im

at
e

17
0.

0
17

0.
0

D
iff

er
en

ce
-1

10
.9

11
0.

9

B
as

ic
 N

ee
d 

S
ch

em
es

21
B

as
ic

 N
ee

ds
 s

ch
em

es
 2

00
3/

20
04

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
S

La
te

st
 E

st
im

at
e

58
3.

1
25

0.
0

83
3.

1
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
20

0.
0

1,
32

8.
2

1,
52

8.
2

D
iff

er
en

ce
-2

00
.0

-7
45

.1
25

0.
0

-6
95

.1

22
B

as
ic

 N
ee

d 
sc

he
m

e 
- A

yl
es

fo
rd

 R
ef

ec
to

ry
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
/R

La
te

st
 E

st
im

at
e

89
8.

0
-1

8.
0

88
0.

0
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
85

8.
8

11
8.

4
97

7.
2

D
iff

er
en

ce
39

.2
-1

36
.4

-9
7.

2

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

7 
of

 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

23
S

ou
th

am
 C

ol
le

ge
 - 

ba
si

c 
ne

ed
 s

ch
em

e
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
La

te
st

 E
st

im
at

e
48

3.
5

30
4.

3
17

.4
80

5.
2

S
te

ve
 S

m
ith

P
re

vi
ou

s 
E

st
im

at
e

78
5.

0
20

.0
80

5.
0

D
iff

er
en

ce
-7

85
.0

46
3.

5
30

4.
3

17
.4

0.
2

24
B

as
ic

 N
ee

ds
 s

ch
em

es
 2

00
4/

20
05

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
S

La
te

st
 E

st
im

at
e

23
8.

6
11

7.
0

35
5.

6
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
60

.0
29

5.
6

35
5.

6
D

iff
er

en
ce

-6
0.

0
-5

7.
0

11
7.

0

25
B

as
ic

 N
ee

d 
S

ch
em

es
 2

00
5/

20
06

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
S

La
te

st
 E

st
im

at
e

47
7.

0
23

4.
4

71
1.

4
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
1,

71
1.

4
1,

71
1.

4
D

iff
er

en
ce

-1
,2

34
.4

23
4.

4
-1

,0
00

.0

26
B

as
ic

 N
ee

d 
S

ch
em

es
 2

00
6/

20
07

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
S

La
te

st
 E

st
im

at
e

1,
38

7.
3

15
4.

0
1,

54
1.

3
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
1,

54
1.

3
1,

54
1.

3
D

iff
er

en
ce

-1
54

.0
15

4.
0

27
B

as
ic

 N
ee

d 
S

ch
em

es
 2

00
7/

20
08

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
S

La
te

st
 E

st
im

at
e

1,
40

8.
3

15
6.

4
1,

56
4.

7
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
1,

56
4.

7
1,

56
4.

7
D

iff
er

en
ce

-1
56

.4
15

6.
4

M
od

er
ni

sa
tio

n 
&

 C
on

di
tio

n 
S

ch
em

es

28
C

on
di

tio
n 

Fu
nd

in
g 

20
03

/0
4

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
F

La
te

st
 E

st
im

at
e

4,
65

4.
5

64
2.

2
5,

29
6.

7
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
5,

23
6.

7
60

.0
5,

29
6.

7
D

iff
er

en
ce

-5
82

.2
58

2.
2

29
S

ch
oo

ls
 M

od
er

ni
sa

tio
n 

pr
og

ra
m

m
e 

20
04

/2
00

5
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
/F

La
te

st
 E

st
im

at
e

2,
41

1.
7

32
8.

3
2,

74
0.

0
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
2,

69
5.

0
45

.0
2,

74
0.

0
D

iff
er

en
ce

-2
83

.3
28

3.
3

30
S

tu
dl

ey
 C

om
m

un
ity

 In
fa

nt
s 

S
ch

oo
l -

 
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
/F

/P
La

te
st

 E
st

im
at

e
73

9.
7

58
9.

0
90

.3
1,

41
9.

0
M

od
er

ni
sa

tio
n

S
te

ve
 S

m
ith

P
re

vi
ou

s 
E

st
im

at
e

45
1.

1
73

0.
4

23
7.

5
1,

41
9.

0
D

iff
er

en
ce

28
8.

6
-1

41
.4

-1
47

.2

31
B

is
ho

pt
on

 P
rim

ar
y 

sc
ho

ol
 - 

re
pl

ac
em

en
t o

f 3
 

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
S

/F
/R

La
te

st
 E

st
im

at
e

74
2.

5
-3

09
.9

43
2.

6
te

m
po

ra
ry

 c
la

ss
ro

om
s

S
te

ve
 S

m
ith

P
re

vi
ou

s 
E

st
im

at
e

42
0.

7
10

.0
43

0.
7

D
iff

er
en

ce
32

1.
8

-3
19

.9
1.

9

32
E

du
ca

tio
n 

 M
od

er
ni

sa
tio

n 
P

ro
gr

am
m

e 
 

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
F

La
te

st
 E

st
im

at
e

39
3.

9
39

3.
9

20
05

/2
00

6 
- P

rim
ar

y 
an

d 
G

en
er

al
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
4,

00
7.

9
4,

00
7.

9
D

iff
er

en
ce

-3
,6

14
.0

-3
,6

14
.0

33
M

od
er

ni
sa

tio
n 

 S
ec

on
da

ry
 2

00
6/

20
07

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
S

La
te

st
 E

st
im

at
e

2,
98

0.
0

31
7.

7
3,

29
7.

7
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
4,

60
2.

6
4,

60
2.

6
D

iff
er

en
ce

-1
,6

22
.6

31
7.

7
-1

,3
04

.9

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

8 
of

 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

34
M

od
er

ni
sa

tio
n 

 P
rim

ar
y 

20
06

/2
00

7
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
La

te
st

 E
st

im
at

e
1,

68
7.

0
31

3.
0

2,
00

0.
0

S
te

ve
 S

m
ith

P
re

vi
ou

s 
E

st
im

at
e

2,
93

1.
8

20
0.

0
3,

13
1.

8
D

iff
er

en
ce

-1
,2

44
.8

11
3.

0
-1

,1
31

.8

35
E

du
ca

tio
n 

M
od

er
ni

sa
tio

n 
P

ro
gr

am
m

e 
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
La

te
st

 E
st

im
at

e
2,

81
8.

7
31

3.
1

3,
13

1.
8

P
rim

ar
y 

20
07

/2
00

8
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
3,

13
1.

8
3,

13
1.

8
D

iff
er

en
ce

-3
13

.1
31

3.
1

0.
0

36
E

du
ca

tio
n 

M
od

er
ni

sa
tio

n 
P

ro
gr

am
m

e 
E

du
ca

tio
n

Je
nn

y 
A

nd
re

w
s

S
La

te
st

 E
st

im
at

e
4,

26
6.

4
47

4.
0

4,
74

0.
4

S
ec

on
da

ry
 2

00
7/

20
08

S
te

ve
 S

m
ith

P
re

vi
ou

s 
E

st
im

at
e

4,
74

0.
4

4,
74

0.
4

D
iff

er
en

ce
-4

74
.0

47
4.

0

D
ev

ol
ve

d 
an

d 
S

ch
oo

l L
ev

el
 S

ch
em

es

37
D

ev
ol

ve
d/

S
ch

oo
l L

ev
el

 B
ud

ge
t 2

00
4/

20
05

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
R

/F
La

te
st

 E
st

im
at

e
3,

91
5.

5
4,

12
2.

8
8,

03
8.

3
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
2,

75
2.

2
3,

65
6.

6
6,

40
8.

8
D

iff
er

en
ce

1,
16

3.
3

46
6.

2
1,

62
9.

5

38
D

ev
ol

ve
d/

S
ch

oo
l L

ev
el

 B
ud

ge
t 2

00
5/

20
06

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
R

/F
La

te
st

 E
st

im
at

e
3,

96
8.

2
3,

59
7.

0
7,

56
5.

2
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
4,

07
8.

5
3,

75
9.

7
7,

83
8.

2
D

iff
er

en
ce

-1
10

.3
-1

62
.7

-2
73

.0

39
D

ev
ol

ve
d/

S
ch

oo
l L

ev
el

 B
ud

ge
t 2

00
6/

20
07

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
R

/F
La

te
st

 E
st

im
at

e
6,

06
0.

3
4,

52
4.

5
10

,5
84

.8
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
3,

80
9.

4
4,

72
9.

0
8,

53
8.

4
D

iff
er

en
ce

2,
25

0.
9

-2
04

.5
2,

04
6.

4

40
D

ev
ol

ve
d/

S
ch

oo
l L

ev
el

 B
ud

ge
t 2

00
7/

20
08

E
du

ca
tio

n
Je

nn
y 

A
nd

re
w

s
R

/F
La

te
st

 E
st

im
at

e
6,

33
6.

4
4,

77
5.

2
11

,1
11

.6
S

te
ve

 S
m

ith
P

re
vi

ou
s 

E
st

im
at

e
4,

02
0.

5
4,

99
1.

1
9,

01
1.

6
D

iff
er

en
ce

2,
31

5.
9

-2
15

.9
2,

10
0.

0

41
S

tru
ct

ur
al

 M
ai

nt
en

an
ce

 o
f r

oa
ds

 2
00

5/
20

06
P

TE
S

R
og

er
 N

ew
ha

m
S

La
te

st
 E

st
im

at
e

4,
43

3.
5

4,
43

3.
5

(P
ro

vi
si

on
 v

ire
d 

to
 n

ew
 p

ro
je

ct
s 

- S
ee

 S
ec

tio
n 

A
S

tru
ct

 m
ai

nt
 ro

ad
s

P
re

vi
ou

s 
E

st
im

at
e

6,
25

0.
0

6,
25

0.
0

ab
ov

e)
D

iff
er

en
ce

-1
,8

16
.5

-1
,8

16
.5

42
S

tru
ct

ur
al

 M
ai

nt
en

an
ce

 o
f r

oa
ds

 0
6/

07
P

TE
S

R
og

er
 N

ew
ha

m
S

La
te

st
 E

st
im

at
e

5,
74

9.
0

5,
74

9.
0

S
tru

ct
 m

ai
nt

 ro
ad

s
P

re
vi

ou
s 

E
st

im
at

e
4,

66
8.

0
4,

66
8.

0
D

iff
er

en
ce

1,
08

1.
0

1,
08

1.
0

43
R

ug
by

 W
es

te
rn

 R
el

ie
f R

oa
d

P
TE

S
R

og
er

 N
ew

ha
m

F/
R

/S
La

te
st

 E
st

im
at

e
2,

80
4.

1
2,

90
6.

6
13

,3
29

.7
7,

49
7.

9
28

0.
0

26
,8

18
.3

M
aj

or
 T

ra
ns

po
rt

P
re

vi
ou

s 
E

st
im

at
e

2,
68

0.
4

76
0.

0
6,

73
1.

0
10

,2
84

.0
5,

81
6.

0
26

,2
71

.4
D

iff
er

en
ce

12
3.

7
2,

14
6.

6
6,

59
8.

7
-2

,7
86

.1
-5

,5
36

.0
54

6.
9

44
A

42
9 

B
ar

fo
rd

 B
yp

as
s

P
TE

S
R

og
er

 N
ew

ha
m

F/
S

La
te

st
 E

st
im

at
e

90
6.

7
4,

57
2.

3
4,

43
3.

0
22

0.
0

24
8.

0
10

,3
80

.0
M

aj
or

 T
ra

ns
po

rt
P

re
vi

ou
s 

E
st

im
at

e
2,

25
9.

9
4,

24
0.

0
3,

41
2.

0
22

0.
0

24
8.

0
10

,3
79

.9
D

iff
er

en
ce

-1
,3

53
.2

33
2.

3
1,

02
1.

0
0.

1

45
C

ol
es

hi
ll 

M
ul

tim
od

al
 In

te
rc

ha
ng

e
P

TE
S

R
og

er
 N

ew
ha

m
F/

S
/P

La
te

st
 E

st
im

at
e

1,
19

3.
7

4,
66

0.
8

20
0.

0
6,

05
4.

5

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

9 
of

 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

M
aj

or
 T

ra
ns

po
rt

P
re

vi
ou

s 
E

st
im

at
e

1,
02

0.
5

5,
03

4.
0

6,
05

4.
5

D
iff

er
en

ce
17

3.
2

-3
73

.2
20

0.
0

46
R

ug
by

, B
lu

e 
B

oa
r a

cc
es

s 
to

 B
lo

om
s 

ga
rd

en
 c

en
tre

P
TE

S
R

og
er

 N
ew

ha
m

F
La

te
st

 E
st

im
at

e
19

2.
4

80
.9

27
3.

3
D

ev
el

op
er

P
re

vi
ou

s 
E

st
im

at
e

70
.0

20
3.

3
27

3.
3

D
iff

er
en

ce
12

2.
4

-1
22

.4

47
S

tra
tfo

rd
, B

is
ho

pt
on

 L
an

e 
- P

ar
k 

&
 R

id
e

P
TE

S
R

og
er

 N
ew

ha
m

S
/F

La
te

st
 E

st
im

at
e

1,
90

4.
8

2,
21

4.
0

25
.0

4,
14

3.
8

In
te

gr
at

ed
P

re
vi

ou
s 

E
st

im
at

e
2,

02
8.

1
1,

81
5.

0
25

.0
3,

86
8.

1
D

iff
er

en
ce

-1
23

.3
39

9.
0

27
5.

7

48
Q

ue
en

 S
tre

et
 R

ai
l B

rid
ge

 B
ed

w
or

th
 e

dg
e 

pr
ot

ec
tio

n
P

TE
S

R
og

er
 N

ew
ha

m
S

La
te

st
 E

st
im

at
e

9.
1

13
0.

0
13

9.
1

S
tru

ct
 m

ai
nt

 o
f b

rid
ge

s
P

re
vi

ou
s 

E
st

im
at

e
13

0.
0

13
0.

0
D

iff
er

en
ce

-1
20

.9
13

0.
0

9.
1

49
W

ar
w

ic
k 

To
w

n 
C

en
tre

 T
ra

ffi
c 

M
an

ag
em

en
t

P
TE

S
R

og
er

 N
ew

ha
m

S
/F

La
te

st
 E

st
im

at
e

20
4.

2
20

4.
2

In
te

gr
at

ed
P

re
vi

ou
s 

E
st

im
at

e
21

3.
5

18
7.

0
40

0.
5

D
iff

er
en

ce
-9

.3
-1

87
.0

-1
96

.3

50
M

in
or

 S
af

er
 R

ou
te

s 
to

 S
ch

oo
ls

 2
00

4/
20

05
P

TE
S

R
og

er
 N

ew
ha

m
S

/F
La

te
st

 E
st

im
at

e
40

2.
3

12
5.

0
52

7.
3

In
te

gr
at

ed
P

re
vi

ou
s 

E
st

im
at

e
50

9.
6

50
9.

6
D

iff
er

en
ce

-1
07

.3
12

5.
0

17
.7

51
N

un
ea

to
n 

A
ld

er
m

an
 S

m
ith

 S
ch

 - 
C

yc
le

/F
oo

tw
ay

 
Li

nk
P

TE
S

R
og

er
 N

ew
ha

m
S

La
te

st
 E

st
im

at
e

6.
3

6.
3

In
te

gr
at

ed
P

re
vi

ou
s 

E
st

im
at

e
10

.1
19

0.
0

20
0.

0
40

0.
1

D
iff

er
en

ce
-3

.8
-1

90
.0

-2
00

.0
-3

93
.8

52
S

tru
ct

ur
al

 M
ai

nt
en

an
ce

 o
f B

rid
ge

s 
20

05
/2

00
6

P
TE

S
R

og
er

 N
ew

ha
m

S
La

te
st

 E
st

im
at

e
0.

8
47

8.
6

47
9.

4
S

tru
ct

 M
ai

nt
 o

f B
rid

ge
s

P
re

vi
ou

s 
E

st
im

at
e

1,
39

5.
0

1,
39

5.
0

(v
ire

d 
to

 s
ch

em
es

 - 
se

e 
S

ec
tio

n 
A

 a
bo

ve
)

D
iff

er
en

ce
0.

8
-9

16
.4

-9
15

.6

53
S

tru
ct

ur
al

 M
ai

nt
en

an
ce

 o
f B

rid
ge

s 
20

05
/2

00
6

P
TE

S
R

og
er

 N
ew

ha
m

S
La

te
st

 E
st

im
at

e
0.

8
47

8.
6

47
9.

4
S

tru
ct

 M
ai

nt
 o

f B
rid

ge
s

P
re

vi
ou

s 
E

st
im

at
e

1,
39

5.
0

1,
39

5.
0

(v
ire

d 
to

 s
ch

em
es

 - 
se

e 
S

ec
tio

n 
A

 a
bo

ve
)

D
iff

er
en

ce
0.

8
-9

16
.4

-9
15

.6

54
S

tru
ct

ur
al

 M
ai

nt
en

an
ce

 o
f B

rid
ge

s 
20

06
/2

00
7

P
TE

S
R

og
er

 N
ew

ha
m

S
La

te
st

 E
st

im
at

e
2.

0
2.

0
S

tru
ct

 M
ai

nt
 o

f B
rid

ge
s

P
re

vi
ou

s 
E

st
im

at
e

1,
76

7.
7

1,
76

7.
7

(v
ire

d 
to

 s
ch

em
es

 - 
se

e 
S

ec
tio

n 
A

 a
bo

ve
)

D
iff

er
en

ce
-1

,7
65

.7
-1

,7
65

.7

55
S

pe
rn

al
 B

rid
ge

P
TE

S
R

og
er

 N
ew

ha
m

S
La

te
st

 E
st

im
at

e
0.

7
50

.0
44

4.
0

49
4.

7
S

tru
ct

 M
ai

nt
 o

f B
rid

ge
s

P
re

vi
ou

s 
E

st
im

at
e

5.
5

5.
5

D
iff

er
en

ce
-4

.8
50

.0
44

4.
0

48
9.

2

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

10
 o

f 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

56
N

un
ea

to
n,

 E
as

tb
or

ou
gh

 W
ay

 R
ai

l B
rid

ge
 - 

m
aj

or
P

TE
S

R
og

er
 N

ew
ha

m
S

La
te

st
 E

st
im

at
e

5.
0

14
5.

0
15

0.
0

m
ai

nt
en

an
ce

S
tru

ct
 M

ai
nt

 o
f B

rid
ge

s
P

re
vi

ou
s 

E
st

im
at

e
5.

0
16

0.
0

16
5.

0
D

iff
er

en
ce

-5
.0

-1
55

.0
14

5.
0

-1
5.

0

57
S

tra
tfo

rd
, B

irm
in

gh
am

 R
oa

d 
- F

oo
tw

ay
/C

yc
le

w
ay

 
P

TE
S

R
og

er
 N

ew
ha

m
S

/F
La

te
st

 E
st

im
at

e
6.

4
10

8.
0

13
0.

0
24

4.
4

In
te

gr
at

ed
P

re
vi

ou
s 

E
st

im
at

e
35

.0
45

.0
80

.0
D

iff
er

en
ce

-2
8.

6
63

.0
13

0.
0

16
4.

4

58
N

or
th

 W
ar

w
ic

ks
hi

re
 - 

Q
ua

lit
y 

B
us

 In
iti

at
iv

e
P

TE
S

R
og

er
 N

ew
ha

m
S

La
te

st
 E

st
im

at
e

5.
0

1,
20

0.
0

1,
20

5.
0

In
te

gr
at

ed
P

re
vi

ou
s 

E
st

im
at

e
34

5.
0

34
5.

0
D

iff
er

en
ce

5.
0

85
5.

0
86

0.
0

59
Im

pl
em

en
ta

tio
n 

of
 S

tra
tfo

rd
 T

ra
ns

po
rt 

S
tra

te
gy

P
TE

S
R

og
er

 N
ew

ha
m

S
La

te
st

 E
st

im
at

e
57

.2
40

0.
0

43
.0

50
0.

2
In

te
gr

at
ed

P
re

vi
ou

s 
E

st
im

at
e

10
0.

0
20

0.
0

30
0.

0
D

iff
er

en
ce

-4
2.

8
20

0.
0

43
.0

20
0.

2

60
N

un
ea

to
n 

B
us

 B
rid

ge
P

TE
S

R
og

er
 N

ew
ha

m
S

La
te

st
 E

st
im

at
e

22
.6

22
.6

In
te

gr
at

ed
P

re
vi

ou
s 

E
st

im
at

e
30

.0
50

.0
72

0.
0

80
0.

0
D

iff
er

en
ce

-7
.4

-5
0.

0
-7

20
.0

-7
77

.4

61
P

TE
S

 V
eh

ic
le

 F
le

et
P

TE
S

Jo
hn

 S
co

ul
le

r
R

La
te

st
 E

st
im

at
e

1,
42

1.
7

20
0.

0
1,

62
1.

7
O

th
er

P
re

vi
ou

s 
E

st
im

at
e

1,
60

6.
9

1,
60

6.
9

D
iff

er
en

ce
-1

85
.2

20
0.

0
14

.8

62
H

un
te

rs
 L

an
e 

R
ec

yc
lin

g/
Tr

an
sf

er
 S

ta
tio

n
P

TE
S

R
oy

 B
ur

to
n

C
La

te
st

 E
st

im
at

e
67

.0
46

6.
0

53
3.

0
R

ef
ur

bi
sh

m
en

t, 
R

ug
by

W
as

te
P

re
vi

ou
s 

E
st

im
at

e
6.

5
52

6.
5

53
3.

0
D

iff
er

en
ce

-6
.5

-4
59

.5
46

6.
0

63
D

ev
el

op
m

en
t o

f F
ur

ni
tu

re
 R

e-
us

e 
S

ch
em

e
P

TE
S

G
le

nn
 F

le
et

C
La

te
st

 E
st

im
at

e
17

.4
56

9.
6

58
7.

0
O

th
er

P
re

vi
ou

s 
E

st
im

at
e

58
7.

0
58

7.
0

D
iff

er
en

ce
-5

69
.6

56
9.

6

64
D

ep
ot

 Im
pr

ov
em

en
ts

 2
00

1/
02

P
TE

S
Ti

m
 B

ow
te

ll
C

/R
La

te
st

 E
st

im
at

e
44

5.
7

17
0.

0
61

5.
7

O
th

er
P

re
vi

ou
s 

E
st

im
at

e
60

6.
2

60
6.

2
D

iff
er

en
ce

-1
60

.5
17

0.
0

9.
5

65
W

ar
w

ic
k,

 E
m

sc
ot

e 
La

w
n 

- H
ig

hw
ay

 im
ps

/tr
af

fic
P

TE
S

R
og

er
 N

ew
ha

m
F

La
te

st
 E

st
im

at
e

16
0.

1
12

5.
5

28
5.

6
m

an
ag

em
en

t/c
yc

le
w

ay
D

ev
el

op
er

P
re

vi
ou

s 
E

st
im

at
e

28
5.

6
28

5.
6

D
iff

er
en

ce
-1

25
.5

12
5.

5

66
C

yc
le

w
ay

 - 
D

un
ch

ur
ch

 R
oa

d,
 R

ug
by

P
TE

S
R

og
er

 N
ew

ha
m

S
La

te
st

 E
st

im
at

e
13

0.
5

24
5.

0
37

5.
5

In
te

gr
at

ed
P

re
vi

ou
s 

E
st

im
at

e
32

7.
7

48
.0

37
5.

7
D

iff
er

en
ce

-1
97

.2
19

7.
0

-0
.2

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

11
 o

f 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

67
In

te
gr

at
ed

 T
ra

ns
po

rt 
20

05
/2

00
6

P
TE

S
R

og
er

 N
ew

ha
m

S
La

te
st

 E
st

im
at

e
In

te
gr

at
ed

P
re

vi
ou

s 
E

st
im

at
e

1,
80

1.
7

1,
80

1.
7

(v
ire

d 
to

 s
ch

em
es

 - 
se

e 
S

ec
tio

n 
A

 a
bo

ve
)

D
iff

er
en

ce
-1

,8
01

.7
-1

,8
01

.7

68
R

ug
by

, S
ir 

Fr
an

k 
W

hi
ttl

e 
B

us
in

es
s 

C
en

tre
 - 

P
ha

se
 

P
TE

S
Jo

hn
 R

id
gl

ey
S

La
te

st
 E

st
im

at
e

41
.7

76
5.

5
80

7.
2

E
co

n 
D

ev
.

P
re

vi
ou

s 
E

st
im

at
e

30
0.

0
35

0.
0

65
0.

0
D

iff
er

en
ce

-2
58

.3
41

5.
5

15
7.

2

69
N

un
ea

to
n,

 C
en

te
na

ry
 B

us
in

es
s 

C
en

tre
 - 

P
ha

se
 3

P
TE

S
Jo

hn
 R

id
gl

ey
S

La
te

st
 E

st
im

at
e

27
3.

2
60

.0
73

6.
0

20
.0

1,
08

9.
2

E
co

n 
D

ev
.

P
re

vi
ou

s 
E

st
im

at
e

28
0.

0
37

0.
0

35
0.

0
1,

00
0.

0
D

iff
er

en
ce

-6
.8

-3
10

.0
38

6.
0

20
.0

89
.2

70
N

un
ea

to
n,

 E
P

IC
 B

us
in

es
s 

C
en

tre
P

TE
S

Jo
hn

 R
id

gl
ey

S
La

te
st

 E
st

im
at

e
41

.7
76

5.
5

80
7.

2
E

co
n 

D
ev

.
P

re
vi

ou
s 

E
st

im
at

e
30

0.
0

35
0.

0
65

0.
0

D
iff

er
en

ce
-2

58
.3

41
5.

5
15

7.
2

71
C

ou
nt

y 
D

at
a 

co
m

m
un

ic
at

io
ns

 n
et

w
or

k
C

A
M

S
Je

ff 
R

ea
di

ng
R

La
te

st
 E

st
im

at
e

2,
92

6.
9

30
0.

0
50

0.
0

25
0.

0
25

0.
0

4,
22

6.
9

P
re

vi
ou

s 
E

st
im

at
e

3,
15

2.
3

50
0.

0
50

0.
0

50
0.

0
4,

65
2.

3
D

iff
er

en
ce

-2
25

.4
-2

00
.0

-2
50

.0
25

0.
0

-4
25

.4

72
R

ep
la

ce
m

en
t o

f n
ot

es
 e

-m
ai

l &
 in

fra
st

ru
ct

ur
e

C
A

M
S

Je
ff 

R
ea

di
ng

R
La

te
st

 E
st

im
at

e
49

2.
4

15
0.

0
12

5.
0

12
5.

0
12

5.
0

1,
01

7.
4

P
re

vi
ou

s 
E

st
im

at
e

51
7.

4
15

0.
0

12
5.

0
79

2.
4

D
iff

er
en

ce
-2

5.
0

12
5.

0
12

5.
0

22
5.

0

73
W

eb
 D

ev
el

op
m

en
ts

C
A

M
S

Je
ff 

R
ea

di
ng

R
La

te
st

 E
st

im
at

e
59

2.
6

47
1.

0
50

.0
50

.0
1,

16
3.

6
P

re
vi

ou
s 

E
st

im
at

e
18

7.
5

50
.0

50
.0

50
.0

33
7.

5
D

iff
er

en
ce

40
5.

1
42

1.
0

82
6.

1

74
In

fra
st

ru
ct

ur
e 

e-
go

ve
rn

m
en

t
C

A
M

S
Je

ff 
R

ea
di

ng
R

La
te

st
 E

st
im

at
e

1,
98

0.
5

1,
00

0.
0

1,
00

0.
0

1,
00

0.
0

1,
00

0.
0

5,
98

0.
5

P
re

vi
ou

s 
E

st
im

at
e

1,
77

6.
7

1,
00

0.
0

1,
00

0.
0

1,
00

0.
0

4,
77

6.
7

D
iff

er
en

ce
20

3.
8

1,
00

0.
0

1,
20

3.
8

75
Fe

m
al

e 
C

ha
ng

in
g 

Fa
ci

lit
ie

s 
20

04
/2

00
5

F 
&

 R
H

el
en

 M
ur

ph
y

S
La

te
st

 E
st

im
at

e
11

6.
0

11
6.

0
P

re
vi

ou
s 

E
st

im
at

e
10

1.
0

10
1.

0
D

iff
er

en
ce

-1
01

.0
11

6.
0

15
.0

76
M

aj
or

 S
tru

ct
ur

al
 re

pa
irs

 2
00

4/
20

05
P

S
S

te
ve

 S
m

ith
C

La
te

st
 E

st
im

at
e

50
1.

3
17

8.
7

68
0.

0
P

re
vi

ou
s 

E
st

im
at

e
65

9.
5

20
.5

68
0.

0
D

iff
er

en
ce

-1
58

.2
15

8.
2

77
D

D
A

 W
or

ks
 to

 P
ro

pe
rty

 S
er

vi
ce

s 
P

ro
pe

rti
es

P
S

S
te

ve
 S

m
ith

C
La

te
st

 E
st

im
at

e
13

6.
2

54
5.

8
18

.0
70

0.
0

P
re

vi
ou

s 
E

st
im

at
e

48
2.

0
18

.0
50

0.
0

D
iff

er
en

ce
-3

45
.8

52
7.

8
18

.0
20

0.
0

78
D

D
A

 W
or

ks
 to

 S
hi

re
 H

al
l P

ub
lic

 A
cc

es
s

P
S

S
te

ve
 S

m
ith

C
La

te
st

 E
st

im
at

e
16

.5
27

2.
5

11
.0

30
0.

0
P

re
vi

ou
s 

E
st

im
at

e
48

2.
0

18
.0

50
0.

0
D

iff
er

en
ce

-4
65

.5
25

4.
5

11
.0

-2
00

.0

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

12
 o

f 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
A

N
EW

 P
R

O
JE

C
TS

/M
A

JO
R

 V
A

R
IA

TI
O

N
S 

IN
 IN

D
IV

ID
U

A
L 

PR
O

JE
C

TS
 O

VE
R

 £
10

0,
00

0

Es
tim

at
ed

 C
ap

ita
l P

ay
m

en
ts

 (N
ov

 2
00

4 
Pr

ic
es

)
Pr

oj
ec

t
D

ep
ar

tm
en

t
O

ffi
ce

r
Fu

nd
in

g
N

ot
es

 e
tc

.
B

ef
or

e
20

05
/2

00
6

20
06

/2
00

7
20

07
/2

00
8

20
08

/0
9

A
fte

r
To

ta
l C

os
t

(K
ey

1.
4.

05
31

.3
.0

9
of

 S
ch

em
e

be
lo

w
)

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

£0
00

79
W

ar
w

ic
k,

 S
al

tis
fo

rd
 N

ew
 P

ro
pe

rty
P

S
S

te
ve

 S
m

ith
C

La
te

st
 E

st
im

at
e

1.
8

1,
29

5.
0

6,
49

5.
7

15
7.

5
7,

95
0.

0
P

re
vi

ou
s 

E
st

im
at

e
35

0.
0

6,
70

0.
0

90
0.

0
7,

95
0.

0
D

iff
er

en
ce

-3
48

.2
-5

,4
05

.0
5,

59
5.

7
15

7.
5

80
M

aj
or

 S
tru

ct
ur

al
 w

or
ks

 S
hi

re
 H

al
l c

om
pl

ex
P

S
S

te
ve

 S
m

ith
P

La
te

st
 E

st
im

at
e

62
0.

3
42

.1
3,

38
8.

7
4,

05
1.

1
P

re
vi

ou
s 

E
st

im
at

e
60

6.
2

1,
20

0.
0

1,
98

5.
6

25
9.

3
4,

05
1.

1
D

iff
er

en
ce

14
.1

-1
,1

57
.9

1,
40

3.
1

-2
59

.3
0.

0

81
S

tra
tfo

rd
 S

oc
ia

l S
er

vi
ce

s 
O

ffi
ce

 R
at

io
na

lis
at

io
n 

S
S

P
hi

l L
um

le
y 

H
ol

m
es

C
/R

La
te

st
 E

st
im

at
e

21
4.

0
24

2.
2

8.
2

46
4.

4
P

re
vi

ou
s 

E
st

im
at

e
26

1.
6

16
3.

4
42

5.
0

D
iff

er
en

ce
-4

7.
6

78
.8

8.
2

39
.4

82
M

en
ta

l H
ea

lth
 P

ro
vi

si
on

 2
00

3/
20

04
 &

 2
00

4/
20

05
S

S
P

hi
l L

um
le

y 
H

ol
m

es
S

La
te

st
 E

st
im

at
e

19
2.

8
14

0.
3

33
3.

1
P

re
vi

ou
s 

E
st

im
at

e
73

.3
78

.1
15

1.
4

D
iff

er
en

ce
11

9.
5

62
.2

18
1.

7

83
N

un
ea

to
n 

&
 B

ed
w

or
th

 O
ffi

ce
 R

at
io

na
lis

at
io

n
S

S
P

hi
l L

um
le

y 
H

ol
m

es
C

La
te

st
 E

st
im

at
e

24
4.

8
9.

4
25

4.
2

P
re

vi
ou

s 
E

st
im

at
e

10
0.

0
10

0.
0

D
iff

er
en

ce
14

4.
8

9.
4

15
4.

2

84
S

oc
ia

l S
er

vi
ce

s 
IT

 u
pg

ra
de

 2
00

3/
20

04
S

S
P

hi
l L

um
le

y 
H

ol
m

es
C

La
te

st
 E

st
im

at
e

50
.0

50
.0

50
.0

15
0.

0
P

re
vi

ou
s 

E
st

im
at

e
23

3.
3

15
0.

0
38

3.
3

D
iff

er
en

ce
-2

33
.3

-1
00

.0
50

.0
50

.0
-2

33
.3

85
H

om
es

 fo
r E

ld
er

ly
 u

pg
ra

de
 0

3/
04

 a
nd

 0
4/

05
S

S
P

hi
l L

um
le

y 
H

ol
m

es
C

La
te

st
 E

st
im

at
e

20
0.

0
25

.0
22

5.
0

P
re

vi
ou

s 
E

st
im

at
e

12
5.

0
10

0.
0

22
5.

0
D

iff
er

en
ce

-1
25

.0
10

0.
0

25
.0

C
 =

 F
un

de
d 

fro
m

 u
ns

up
po

rte
d 

bo
rro

w
in

g/
ca

pi
ta

l r
ec

ei
pt

s/
co

rp
or

at
e

P
 =

 P
ar

tly
 fu

nd
ed

 fr
om

 u
ns

up
po

rte
d 

bo
rro

w
in

g/
ca

pi
ta

l r
ec

ei
pt

s
S

 =
 F

un
de

d 
fro

m
 s

up
po

rte
d 

bo
rro

w
in

g/
se

lf 
fin

an
ci

ng
F 

= 
Fu

nd
ed

 fr
om

 s
pe

ci
fic

 g
ra

nt
s 

an
d 

co
nt

rib
ut

io
ns

R
 =

 F
un

de
d 

fro
m

 re
ve

nu
e

02
/0

9/
20

05
 1

4:
14

A
, P

ag
e 

13
 o

f 1
3

G
:C

ap
ita

l p
ro

g 
re

vi
ew

 0
4-

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (V
A

R
 O

V
E

R
 1

00
K

) A
U

G
U

S
T 

20
05

.x
ls



A
pp

en
di

x 
B

IN
C

R
EA

SE
S 

IN
 C

A
PI

TA
L 

PR
O

JE
C

T 
C

O
ST

S 
TO

 B
E 

R
EP

O
R

TE
D

 T
O

 C
A

B
IN

ET

Pr
ev

io
us

La
te

st
Pr

oj
ec

t
Es

tim
at

ed
 

Es
tim

at
ed

 
In

cr
ea

se
R

ea
so

n 
fo

r I
nc

re
as

e
C

os
t

C
os

t
£0

00
£0

00
%

A
.

Ed
uc

at
io

n 
Pr

oj
ec

ts

1.
S

tra
tfo

rd
 H

ig
h 

S
ch

oo
l -

 W
C

C
 c

os
ts

72
3.

8
11

16
.8

54
.3

%
R

ev
is

ed
 e

st
im

at
e 

no
w

 in
cl

ud
es

 re
m

ed
ia

l a
nd

 d
ef

ec
tiv

e 
w

or
ks

.

2.
S

to
ck

in
gf

or
d 

C
en

tre
 o

f E
xc

el
le

nc
e

16
10

.0
16

85
.9

4.
7%

C
os

ts
 h

av
e 

in
cr

ea
se

d 
du

e 
to

 p
ro

vi
si

on
 o

f a
 te

m
po

ra
ry

 N
ur

se
ry

 in
cl

ud
in

g 
ex

te
ns

iv
e 

fit
 o

ut
 a

nd
 s

tri
p

ou
t c

os
ts

, a
nd

 a
dd

iti
on

al
 la

nd
sc

ap
in

g.

3.
N

un
ea

to
n 

- C
on

st
ru

ct
io

n 
of

 O
ak

 W
oo

d 
S

E
N

75
31

.8
75

67
.8

0.
5%

Th
e 

in
cr

ea
se

 in
 c

os
t i

s 
du

e 
to

 a
dd

iti
on

al
 fe

nc
in

g 
an

d 
la

nd
sc

ap
in

g 
w

or
ks

 re
qu

es
te

d 
by

 th
e 

cl
ie

nt
.

sc
ho

ol
s

4.
N

un
ea

to
n,

 A
ld

er
m

an
 S

m
ith

 S
po

rts
 C

ol
le

ge
 S

ta
tu

s
21

85
.2

22
23

.6
1.

8%
Th

e 
cu

rre
nt

 e
st

im
at

e 
ha

s 
be

en
 b

as
ed

 o
n 

th
e 

co
m

pl
et

ed
 d

es
ig

n 
as

 c
om

pa
re

d 
w

ith
 a

n 
in

iti
al

Fr
am

ew
or

k 
C

on
tra

ct
or

 c
os

t a
dv

is
ed

 in
 O

ct
ob

er
 2

00
4.

5.
A

th
er

st
on

e 
C

en
tre

 o
f E

xc
el

le
nc

e 
an

d 
P

ar
en

ts
 

16
02

.0
18

21
.4

13
.7

%
Te

nd
er

s 
fo

r P
ha

se
 2

 w
or

ks
 to

 th
e 

N
ur

se
ry

 w
er

e 
£1

47
K

 o
ve

r b
ud

ge
t. 

A
ls

o 
ad

di
tio

na
l p

la
y 

ar
ea

 a
n d

C
en

tre
ve

ra
nd

a 
w

er
e 

ad
de

d 
to

 th
e 

sc
he

m
e.

6.
A

lc
es

te
r H

ig
h 

S
ch

oo
l T

ec
hn

ol
og

y 
C

ol
le

ge
18

57
.1

18
84

.3
1.

5%
C

os
t i

nc
re

as
es

 a
re

 d
ue

 to
 li

gh
tin

g 
sp

ec
ifi

ca
tio

n 
pr

ob
le

m
s 

an
d 

ad
di

tio
na

l d
ra

in
ag

e 
re

qu
ire

d 
to

 th
e

- b
as

ic
 n

ee
d 

sc
he

m
e

en
tra

nc
e 

of
 th

e 
ne

w
 b

ui
ld

in
g 

to
 a

vo
id

 fl
as

h 
flo

od
in

g.

7.
W

ar
w

ic
k,

 M
yt

on
 S

ch
oo

l F
ou

r C
ou

rt 
S

po
rts

 H
al

l
20

36
.0

20
61

.0
1.

2%
Th

e 
cu

rre
nt

 e
st

im
at

e 
ha

s 
be

en
 b

as
ed

 o
n 

th
e 

co
m

pl
et

ed
 d

es
ig

n 
as

 c
om

pa
re

d 
w

ith
 a

n 
in

iti
al

Fr
am

ew
or

k 
C

on
tra

ct
or

 c
os

t a
dv

is
ed

 in
 O

ct
ob

er
 2

00
4.

8.
R

ug
by

, A
sh

la
w

n 
S

ch
oo

l -
 re

pl
ac

em
en

t o
f 1

3
16

18
.5

16
63

.2
2.

8%
A

 la
rg

e 
ex

te
nd

ed
 ta

rm
ac

 a
re

a 
ha

s 
be

en
 in

tro
du

ce
d 

to
 th

e 
pr

oj
ec

t i
ns

te
ad

 o
f t

he
 p

la
nn

ed
te

m
po

ra
ry

 c
la

ss
ro

om
s

gr
as

se
d 

ar
ea

.

9.
D

ev
ol

ve
d/

S
ch

oo
l L

ev
el

 b
ud

ge
ts

 2
00

4/
20

05
64

08
.8

80
38

.3
25

.4
%

) T
he

 e
st

im
at

es
 fo

r c
ap

ita
l e

xp
en

di
tu

re
 a

t s
ch

oo
l l

ev
el

 h
av

e 
be

en
 u

pd
at

ed
 to

 ta
ke

 a
cc

ou
nt

 o
f l

at
es

t
D

ev
ol

ve
d/

S
ch

oo
l L

ev
el

 b
ud

ge
ts

 2
00

6/
20

07
85

38
.4

10
58

4.
8

24
.0

%
) i

nf
or

m
at

io
n 

on
 c

ap
ita

l s
pe

nd
in

g 
in

cl
ud

in
g 

co
st

s 
fu

nd
ed

 fr
om

 lo
ca

lly
 g

en
er

at
ed

 re
so

ur
ce

s 
an

d 
D

ev
ol

ve
d/

S
ch

oo
l L

ev
el

 b
ud

ge
ts

 2
00

7/
20

08
90

11
.6

11
11

1.
6

23
.3

%
) G

ov
er

nm
en

t g
ra

nt
.

10
.

N
un

ea
to

n 
A

ld
er

m
an

 S
m

ith
 - 

Fl
at

 ro
of

/W
in

do
w

12
0.

2
20

5.
4

70
.9

%
B

oi
le

r r
ep

la
ce

m
en

t h
as

 b
ee

n 
ad

de
d 

to
 th

is
 s

ch
em

e 
to

 b
e 

fu
nd

ed
 fr

om
 M

od
er

ni
sa

tio
n 

Fu
nd

s.
re

pl
ac

em
en

t

11
.

A
th

er
st

on
e,

 R
ac

em
ea

do
w

 P
rim

ar
y 

S
ch

oo
l

87
.0

10
0.

6
15

.6
%

Th
e 

sc
op

e 
of

 th
is

 s
ch

em
e 

ha
s 

be
en

 in
cr

ea
se

d 
to

 in
cl

ud
e 

re
pl

ac
em

en
t o

f t
he

 o
rig

in
al

 s
ch

oo
l f

an
- b

oi
le

r r
ep

la
ce

m
en

t
co

nv
ec

to
rs

 in
 a

dd
iti

on
 to

 th
e 

bo
ile

r.

12
.

K
en

ilw
or

th
 U

pp
er

 S
ch

oo
l L

ift
93

.5
11

3.
5

21
.4

%
Th

e 
lif

t w
as

 o
rig

in
al

ly
 p

la
nn

ed
 to

 b
e 

en
cl

os
ed

 b
ut

 d
ue

 to
 s

ite
 c

on
st

ra
in

ts
 h

ad
 to

 b
e 

cl
ad

. T
hi

s 
ha

s
in

vo
lv

ed
 a

dd
iti

on
al

 d
es

ig
n,

 fa
br

ic
at

io
n 

an
d 

co
st

.

13
.

N
un

ea
to

n 
S

t P
au

ls
 P

rim
ar

y 
S

ch
oo

l -
 re

pl
ac

em
en

t
70

0.
0

78
0.

0
11

.4
%

In
cr

ea
se

 w
as

 re
po

rte
d 

to
 C

ab
in

et
 o

n 
24

 F
eb

ru
ar

y 
20

05
.

of
 te

m
po

ra
ry

 c
la

ss
ro

om
s

02
/0

9/
20

05
 1

4:
15

B
, P

ag
e 

1 
of

 3
G

:/C
ap

14
:1

5r
ea

s/
C

ap
/R

ev
ie

w
04

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (I
N

C
 A

B
O

V
E

 T
O

L)
 A

U
G

 2
00

5.
xl

s



A
pp

en
di

x 
B

IN
C

R
EA

SE
S 

IN
 C

A
PI

TA
L 

PR
O

JE
C

T 
C

O
ST

S 
TO

 B
E 

R
EP

O
R

TE
D

 T
O

 C
A

B
IN

ET

Pr
ev

io
us

La
te

st
Pr

oj
ec

t
Es

tim
at

ed
 

Es
tim

at
ed

 
In

cr
ea

se
R

ea
so

n 
fo

r I
nc

re
as

e
C

os
t

C
os

t
£0

00
£0

00
%

14
.

C
on

st
ru

ct
io

n 
of

 A
lc

es
te

r, 
S

t. 
N

ic
ho

la
s 

S
ch

oo
l 

25
32

.0
27

55
.0

8.
8%

In
cr

ea
se

 re
po

rte
d 

to
 C

ab
in

et
 o

n 
30

 J
un

e 
20

05
.

15
.

Fe
rn

cu
m

be
 C

.E
. P

rim
ar

y 
S

ch
oo

l -
 a

dd
iti

on
al

 
14

0.
0

19
7.

0
40

.7
%

A
n 

in
cr

ea
se

 in
 c

os
t t

o 
£1

57
,0

00
 w

as
 re

po
rte

d 
to

 C
ab

in
et

 o
n 

30
 J

un
e 

20
05

. T
en

de
rs

 re
ce

iv
ed

 w
er

e
cl

as
sr

oo
m

ov
er

 b
ud

ge
t a

nd
 £

40
,0

00
 a

dd
iti

on
al

 fu
nd

in
g 

is
 b

ei
ng

 p
ro

vi
de

d 
fro

m
 d

ev
ol

ve
d 

fu
nd

s 
an

d 
re

ve
nu

e.

16
.

B
ud

br
oo

ke
 P

rim
ar

y 
S

ch
oo

l -
 a

dd
iti

on
al

 c
la

ss
ro

om
12

5.
0

15
9.

8
27

.8
%

C
os

t i
nc

re
as

e 
du

e 
to

 te
nd

er
s 

re
ce

iv
ed

 b
ei

ng
 h

ig
he

r t
ha

n 
es

tim
at

ed
.

17
.

Li
llin

gt
on

 P
rim

ar
y 

S
ch

oo
l -

 s
ta

ff 
ac

co
m

m
od

at
io

n
20

0.
0

30
0.

0
50

.0
%

C
os

t i
nc

re
as

e 
re

po
rte

d 
to

 C
ab

in
et

 o
n 

17
 M

ar
ch

 2
00

5.

18
.

S
tra

tfo
rd

 G
irl

s 
G

ra
m

m
ar

 S
ch

oo
l -

 m
us

ic
 b

lo
ck

35
0.

0
40

7.
5

16
.4

%
Te

nd
er

s 
re

ce
iv

ed
 w

er
e 

co
ns

id
er

ab
ly

 o
ve

r b
ud

ge
t. 

V
al

ue
 e

ng
in

ee
rin

g 
pr

oc
es

s 
re

du
ce

d 
co

st
s 

b y
£4

3,
00

0 
an

d 
th

e 
sc

ho
ol

 h
as

 a
gr

ee
d 

to
 m

ee
t t

he
 £

57
,0

00
 in

cr
ea

se
 o

ve
r t

he
 p

re
vi

ou
s 

bu
dg

et
.

19
.

K
in

gs
bu

ry
 C

om
pr

eh
en

si
ve

 S
ch

oo
l -

 n
ew

 b
lo

c k
44

6.
8

14
60

.6
22

6.
9%

A
t C

ab
in

et
 o

n 
24

 F
eb

ru
ar

y 
20

05
, a

n 
ad

di
tio

na
l £

1 
m

illi
on

 fr
om

 M
od

er
ni

sa
tio

n 
fu

nd
s 

w
as

 a
pp

ro
ve

d
to

 e
na

bl
e 

te
n 

te
m

po
ra

ry
 c

la
ss

ro
om

s 
to

 b
e 

re
pl

ac
ed

 in
st

ea
d 

of
 th

e 
th

re
e 

or
ig

in
al

ly
 p

la
nn

ed
.

20
.

C
en

tra
l A

re
a 

S
ec

on
da

ry
/S

pe
ci

al
 N

ee
ds

 S
ch

oo
l

75
30

.0
10

28
6.

7
36

.6
%

) C
os

ts
 h

av
e 

ris
en

 d
ue

 to
 a

n 
in

cr
ea

se
 in

 p
up

il 
nu

m
be

rs
 a

nd
 th

e 
de

ci
si

on
s 

to
 in

cr
ea

se
 c

la
ss

ro
om

 s
iz

es
21

.
N

or
th

er
n 

A
re

a 
S

pe
ci

al
 E

du
ca

tio
na

l N
ee

ds
40

00
.0

43
21

.3
8.

0%
) a

nd
 to

 re
du

ce
 p

up
il 

nu
m

be
rs

 p
er

 c
la

ss
.

22
.

S
ch

oo
ls

 A
cc

es
s 

In
iti

at
iv

e 
20

03
/2

00
4

12
21

.3
12

92
.9

5.
9%

) I
nc

re
as

ed
 re

so
ur

ce
s 

fo
r s

ch
oo

ls
 a

cc
es

s 
sc

he
m

es
 h

av
e 

be
en

 m
ad

e 
av

ai
la

bl
e 

by
 s

ch
oo

ls
 fr

om
S

ch
oo

ls
 A

cc
es

s 
In

iti
at

iv
e 

20
04

/2
00

5
57

0.
4

65
2.

2
14

.3
%

) d
ev

ol
ve

d 
fu

nd
s 

an
d 

it 
ha

s 
al

so
 b

ee
n 

ne
ce

ss
ar

y 
to

 v
ire

 re
so

ur
ce

s 
fro

m
 c

ur
re

nt
 y

ea
rs

 b
lo

ck
 a

llo
ca

tio
n.

S
ch

oo
ls

 A
cc

es
s 

In
iti

at
iv

e 
20

05
/2

00
6

40
0.

0
47

3.
5

18
.4

%
) A

t C
ab

in
et

 o
n 

24
 F

eb
ru

ar
y 

20
05

, £
25

0,
00

0 
ad

di
tio

na
l r

es
ou

rc
es

 w
er

e 
m

ad
e 

av
ai

la
bl

e 
fo

r S
ch

oo
ls

) A
cc

es
s 

In
iti

at
iv

e 
fro

m
 M

od
er

ni
sa

tio
n 

Fu
nd

s.

B
PT

ES
 P

ro
je

ct
s

M
aj

or
1.

R
ug

by
 W

es
te

rn
 R

el
ie

f R
oa

d
26

27
1.

4
26

81
8.

3
2.

1%
C

ab
in

et
 re

po
rt 

of
 2

8t
h 

A
pr

il 
20

05
 - 

se
e 

pa
ra

gr
ap

h 
2.

5(
iii)

 

D
ev

el
op

er
2.

D
or

do
n,

 B
irc

h 
C

op
pi

ce
 R

ed
ev

el
op

m
en

t
28

.9
51

.9
79

.6
%

A
dd

iti
on

al
 w

or
k 

to
 u

pg
ra

de
 a

n 
ex

is
tin

g 
ze

br
a 

cr
os

si
ng

 h
as

 b
ee

n 
in

cl
ud

ed
 in

 th
e 

sc
he

m
e.

In
te

gr
at

ed
3.

S
af

er
 R

ou
te

s 
to

 S
ch

oo
ls

 2
00

3/
20

04
44

2.
6

58
7.

4
32

.7
%

A
dd

iti
on

al
 e

xp
en

di
tu

re
 o

n 
th

e 
20

03
/2

00
4 

al
lo

ca
tio

n.
 O

ve
ra

ll 
sp

en
di

ng
 m

ai
nt

ai
ne

d 
at

 s
am

e 
le

ve
l.

4.
S

tra
tfo

rd
, B

is
ho

pt
on

 L
an

e 
- P

ar
k 

&
 R

id
e

38
68

.1
41

43
.8

7.
1%

C
ab

in
et

 re
po

rt 
of

 2
8t

h 
A

pr
il 

20
05

 - 
se

e 
pa

ra
gr

ap
h 

2.
3.

 
5.

S
tra

tfo
rd

, B
irm

in
gh

am
 R

oa
d 

- F
oo

tw
ay

/C
yc

le
w

ay
 

80
.0

24
4.

4
20

5.
5%

Fe
as

ib
ilit

y 
an

d 
sc

op
e 

of
 p

ro
je

ct
 w

er
e 

es
ta

bl
is

he
d 

in
 2

00
4/

20
05

. P
ro

je
ct

 w
or

ks
 n

ow
 in

cl
ud

ed
.

6.
Im

pl
em

en
ta

tio
n 

of
 S

tra
tfo

rd
 T

ra
ns

po
rt 

S
tra

te
gy

30
0.

0
50

0.
2

66
.7

%
C

ab
in

et
 re

po
rt 

of
 2

8t
h 

A
pr

il 
20

05
 - 

se
e 

pa
ra

gr
ap

h 
2.

4.
 

7.
N

or
th

 W
ar

w
ic

ks
hi

re
 - 

Q
ua

lit
y 

B
us

 In
iti

at
iv

e
34

5.
0

12
05

.0
24

9.
3%

Th
e 

sc
op

e 
of

 th
e 

pr
oj

ec
t h

as
 b

ee
n 

ex
te

nd
ed

 to
 p

ro
vi

de
d 

a 
m

or
e 

co
m

pr
eh

en
si

ve
 n

et
w

or
k.

 T
he

 p
ur

ch
as

e 
of

 
ni

ne
 b

us
es

 is
 in

cl
ud

ed
 w

ith
in

 th
e 

sc
he

m
e.

 
8.

S
tra

tfo
rd

 D
ec

rim
in

al
is

at
io

n
40

3.
3

74
8.

1
85

.5
%

Th
e 

la
te

st
 p

ro
je

ct
 e

st
im

at
e 

ha
s 

bu
ilt

 in
 a

dd
iti

on
al

 c
os

ts
 c

ha
rg

ed
 to

 c
ap

ita
l.

E
co

no
m

ic
 D

ev
el

op
m

en
t

02
/0

9/
20

05
 1

4:
15

B
, P

ag
e 

2 
of

 3
G

:/C
ap

14
:1

5r
ea

s/
C

ap
/R

ev
ie

w
04

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (I
N

C
 A

B
O

V
E

 T
O

L)
 A

U
G

 2
00

5.
xl

s



A
pp

en
di

x 
B

IN
C

R
EA

SE
S 

IN
 C

A
PI

TA
L 

PR
O

JE
C

T 
C

O
ST

S 
TO

 B
E 

R
EP

O
R

TE
D

 T
O

 C
A

B
IN

ET

Pr
ev

io
us

La
te

st
Pr

oj
ec

t
Es

tim
at

ed
 

Es
tim

at
ed

 
In

cr
ea

se
R

ea
so

n 
fo

r I
nc

re
as

e
C

os
t

C
os

t
£0

00
£0

00
%

9.
N

un
ea

to
n,

 E
P

IC
 B

us
in

es
s 

C
en

tre
69

14
.9

71
82

.2
3.

9%
Th

e 
in

cr
ea

se
d 

is
 d

ue
 to

 e
xt

ra
 c

os
ts

 o
n 

ac
ce

ss
 ro

ad
, f

itt
in

g 
ou

t s
ec

on
d 

flo
or

 a
nd

 a
nt

i-r
am

 ra
id

 e
qu

ip
m

en
t.

10
.

R
ug

by
, S

ir 
Fr

an
k 

W
hi

ttl
e 

C
en

tre
 - 

P
ha

se
 3

65
0.

0
80

7.
2

24
.2

%
In

cr
ea

se
 in

 e
st

im
at

ed
 c

os
t b

as
ed

 o
n 

la
te

st
 p

ric
es

.
11

.
N

un
ea

to
n,

 C
en

te
na

ry
 B

us
in

es
s 

C
en

tre
 - 

P
ha

se
 3

10
00

.0
10

89
.2

8.
9%

In
cr

ea
se

 in
 e

st
im

at
ed

 c
os

t b
as

ed
 o

n 
la

te
st

 p
ric

es
.

12
.

R
eg

en
er

at
io

n 
S

ch
em

es
 2

00
5/

20
06

20
0.

0
29

7.
0

48
.5

%
Th

e 
ba

la
nc

e 
of

 s
el

f-f
in

an
ci

ng
 p

ro
vi

si
on

 h
as

 in
cr

ea
se

d.
.

C
.

Li
br

ar
ie

s,
 H

er
ita

ge
 &

 T
ra

di
ng

 S
ta

nd
ar

ds

1.
C

ou
nt

y 
R

ec
or

d 
O

ffi
ce

 S
tro

ng
ro

om
23

02
.0

23
48

.8
2.

0%
S

ee
 C

ab
in

et
 re

po
rt 

of
 2

6/
05

/0
5.

2.
P

ub
lic

 A
rt 

P
ro

gr
am

m
e 

20
03

/2
00

4
35

.0
50

.0
42

.9
%

O
ut

si
de

 c
on

tri
bu

tio
n 

of
 £

15
k 

us
ed

 to
 e

xp
an

d 
pr

og
ra

m
m

e.

D
.

C
A

M
S 

pr
oj

ec
ts

1.
In

fra
st

ru
ct

ur
e 

E
 G

ov
er

nm
en

t
47

76
.7

59
80

.5
25

.2
%

P
ay

m
en

ts
 o

n 
pr

oj
ec

ts
 e

xt
en

de
d 

in
to

 la
te

r y
ea

rs
 - 

fu
nd

ed
 fr

om
 re

ve
nu

e.
  

2.
R

ep
la

ce
m

en
t o

f N
ot

es
 E

-M
ai

l &
 In

fra
st

ru
ct

ur
e

79
2.

4
10

17
.4

28
.4

%
P

ay
m

en
ts

 o
n 

pr
oj

ec
ts

 e
xt

en
de

d 
in

to
 la

te
r y

ea
rs

 - 
fu

nd
ed

 fr
om

 re
ve

nu
e.

  
3.

W
eb

 D
ev

el
op

m
en

ts
33

7.
5

11
63

.6
24

4.
8%

P
ay

m
en

ts
 o

n 
pr

oj
ec

ts
 e

xt
en

de
d 

in
to

 la
te

r y
ea

rs
 - 

fu
nd

ed
 fr

om
 re

ve
nu

e.
  

4.
V

eh
ic

le
s 

fo
r C

at
er

in
g

14
.5

42
.3

19
1.

7%
P

ay
m

en
ts

 o
n 

pr
oj

ec
ts

 e
xt

en
de

d 
in

to
 la

te
r y

ea
rs

 - 
fu

nd
ed

 fr
om

 re
ve

nu
e.

  
5.

V
eh

ic
le

s 
fo

r C
le

an
in

g
32

.0
68

.9
11

5.
3%

P
ay

m
en

ts
 o

n 
pr

oj
ec

ts
 e

xt
en

de
d 

in
to

 la
te

r y
ea

rs
 - 

fu
nd

ed
 fr

om
 re

ve
nu

e.
  

E.
Pr

op
er

ty
 S

er
vi

ce
s 

pr
oj

ec
ts

1.
D

D
A

 W
or

ks
 to

 P
ro

pe
rty

 S
er

vi
ce

 P
ro

pe
rti

es
50

0.
0

70
0.

0
40

.0
%

S
ee

 C
ab

in
et

 re
po

rt 
of

 0
7/

04
/0

5.
 

F.
So

ci
al

 S
er

vi
ce

s 
pr

oj
ec

ts

1.
S

tra
tfo

rd
 S

oc
ia

l S
er

vi
ce

s 
- O

ffi
ce

 R
at

io
na

lis
at

io
n

42
5.

0
46

4.
4

9.
3%

It 
is

 p
ro

po
se

d 
th

at
 p

ro
je

ct
 u

nd
er

sp
en

ds
 fr

om
 o

th
er

 S
tra

tfo
rd

 s
ch

em
es

 a
re

 u
se

d 
to

 e
nh

an
ce

 th
e 

al
lo

ca
tio

n.
2.

M
en

ta
l H

ea
lth

 P
ro

vi
si

on
  2

00
3/

20
04

 &
 2

00
4/

20
05

15
1.

4
33

3.
1

12
0.

0%
Fu

rth
er

 s
pe

nd
in

g 
fro

m
 G

ov
er

nm
en

t b
or

ro
w

in
g 

su
pp

or
t h

as
 b

ee
n 

in
cl

ud
ed

.
3.

S
oc

ia
l S

er
vi

ce
s 

V
eh

ic
le

 R
ep

la
ce

m
en

t P
ro

gr
am

m
e

14
0.

0
23

0.
8

64
.9

%
Fu

rth
er

 v
eh

ic
le

 p
ur

ch
as

es
 a

re
 to

 b
e 

fu
nd

ed
 fr

om
 re

ve
nu

e.
 

20
04

/2
00

5
4.

N
un

ea
to

n 
&

 B
ed

w
or

th
 O

ffi
ce

 R
at

io
na

lis
at

io
n

10
0.

0
25

4.
2

15
4.

2%
It 

is
 p

ro
po

se
d 

th
at

 p
ro

je
ct

 u
nd

er
sp

en
ds

 fr
om

 tw
o 

pr
oj

ec
ts

 a
re

 u
se

d 
to

 e
nh

an
ce

 th
e 

al
lo

ca
tio

n.

02
/0

9/
20

05
 1

4:
15

B
, P

ag
e 

3 
of

 3
G

:/C
ap

14
:1

5r
ea

s/
C

ap
/R

ev
ie

w
04

05
/C

A
B

IN
E

T 
A

P
P

E
N

D
IX

 (I
N

C
 A

B
O

V
E

 T
O

L)
 A

U
G

 2
00

5.
xl

s



C 1 of 1 

 
Appendix C 

 
 
 
 

Additional Projects 
 
 
 
SOCIAL SERVICES  
 
1 Mental Health – spending supported by the Government  182.8 
 
 The Government has provided support for additional borrowing which 

will allow mental health facilities to be improved.  
 
2. IT Improvements for information management    200.0 
 

The Government has provided a further capital grant to expand IT  
provision in Social Services Department. 
 

3.  Integrated Children’s Service IT provision     97.0 
 
 The Government has provided a further capital grant to expand IT 
  provision for children’s services. 
 
4. Adaptations to Foster Carer’s Property     50.0 
 
 Social Services Department has set aside revenue resources to fund 

improvements which will help to provide additional foster care capacity 
in Warwickshire.  

 
 
TREASURER’S DEPARTMENT 
 
5 Treasury and Pensions Section – Scanner and Server   31.0 
 

The equipment is for the Pensions Administration team and will 
enhance the IT function in accordance with an agreed development 
plan. It will be funded from revenue.  
 

CAMS DEPARTMENT 
 
5 Heidelberg Printing Press       115.0 
 

The equipment will help to meet customer demand for the services 
provided by the Business Unit and will be funded from revenue. 

 
GRAND TOTAL         675.8 
 


