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Agenda No  5 
 

AGENDA MANAGEMENT SHEET 
 
 

Name of Committee 
 

Cabinet 
 

Date of Committee 
 

6 October 2005 
 

Report Title 
 

Action Plan arising from Ofsted 
Inspection of Youth Service 
 

Summary 
 

The Authority is required to submit to the DfES an 
Action Plan aimed specifically at responding to the 
recommendations contained in the Inspection Report.  
This paper presents the Draft Action Plan.  The 
Children and Young People Overview and Scrutiny 
Committee considered the report at their meeting on 
22 September 2005. 
 

For further information 
please contact: 

Peter Hatcher 
Principal Youth and 
Community Officer 
Tel:  01926 738570 
peterhatcher@warwickshire. 
gov.ukxx 

Ann Mawdsley 
Senior Committee 
Administrator 
Tel: 01926 418079 
annmawdsley@warwickshire. 
gov.uk 
          
  
 

Would the recommended 
decision be contrary to the 
Budget and Policy 
Framework? [please identify 
relevant plan/budget provision] 
 

No 

Background papers 
 

 Cabinet report 8th September 2005 – Ofsted 
Inspection of Youth Service 
 Ofsted Inspection Report of Warwickshire Youth 

Services 23rd-27th May 2005 
 Youth Service Plan 2003/06, updated March 2005 
 Transforming Youth Work, Resourcing Excellent 

Youth Services – DfES 
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Other Committees  ……………………………………………………….. 
 
Local Member(s)  ……………………………………………………….. 
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Other Elected Members X Cllr Richard Grant – comments incorporated 
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Cllr Helen McCarthy – “fine”  
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Cllr Peter Fowler 
Cllr John Burton 
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Finance  ……………………………………………………….. 
 
Other Chief Officers  ……………………………………………………….. 
 
District Councils  ……………………………………………………….. 
 
Health Authority  ……………………………………………………….. 
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FINAL DECISION YES 
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 ……………………………………………………….. 

 
To Council  ……………………………………………………….. 
 
To Cabinet   
 
To an O & S Committee  ……………………………………………………….. 
 
To an Area Committee  ……………………………………………………….. 
 
Further Consultation   ………………………………………………………. 
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Agenda No  5 
 

Cabinet  
6 October 2005 

 
Action Plan arising from Ofsted Inspection of Youth Service 

 
 

Report of the Chair of the Children and Young People 
Overview and Scrutiny Committee 

 
 

Recommendation of the Children and Young People Overview and 
Scrutiny Committee: 
 
That the Cabinet approve the draft Action Plan produced following the Ofsted 
Inspection of the Youth Service. 
 
 
 
1. Views of the Children and Young People Overview and 

Scrutiny Committee 
 
 The Children and Young People Overview and Scrutiny Committee considered 

the report of the County Education Officer outlining the Action Plan, which the 
Authority was required to submit to the DfES aimed specifically at responding 
to the recommendations contained in the Ofsted Inspection of Youth Services.  
It was noted that the work outlined in the Action Plan linked to the core work of 
the service in the Business Plan. 

 
 The following areas were highlighted for addressing: 

a. the Action Plan called for an increase in the recruitment of youth 
workers, including traineeships for youth workers and looking at ways of 
employing young people. 

b. There was a need to increase work done with young people with 
disabilities, which was costly due the costs of transport and care 
assistants. 

c. Engaging with young people in rural communities to meet the 
requirements of the Rural Strategy. 

 
 During the ensuing discussion the following points were made: 

1. Members commended the report, which was well detailed with financial 
implications. 

2. Members were pleased to see the focus on disabilities and rural issues. 
3. Once the Action Plan had been agreed by the Cabinet, the Youth 

Services activities would be reflected under the current Single Education 
Plan on the Education website 
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(http://www.warwickshire.gov.uk/Web/corporate/pages.nsf/Links/FEA210
0B057DFE7880256B4F005398A7) 

4. A lot of work was being done with the Voluntary Sector to help to raise 
the capacity of that sector. 

5. If the current Ofsted criteria, which focused on educational outcome was 
maintained for ‘Youth Matters’, much of the work done to occupy young 
people would fail an inspection. 

6. That appropriate resources should be made available for the 
implementation of the plan. 

  
 The Committee agreed to recommend to the Cabinet the approval of the Action 

Plan, with the inclusion of appropriate monitoring of the Action Plan, to be 
determined by the Cabinet. 

 
 

2. Background and introduction 
 
2.1 Following the Ofsted Inspection of the Youth Service it is a requirement that    

an Action Plan is produced that sets out how the Authority will respond to the 
recommendations contained in the Inspection Report.  Maria Eagle MP, 
Parliamentary Under Secretary of State for Children and Young People, has 
requested the Action Plan by 12th October 2005. 

 
2.2 Ofsted Inspectors concluded “Warwickshire Youth Service provides an 

adequate service which represents satisfactory value for money”.  Against a 
background of comparatively low though increasing levels of funding for some 
years in Warwickshire and a high level (approximately half) of Inspection 
reports recently published concluding unsatisfactory Youth Service delivery, 
Warwickshire’s report represents a satisfactory outcome while giving a basis for 
future improvement.  It reflects the high level of commitment and quality of work 
by all staff. 

 
2.3 Groups of Service staff and officers have contributed to the actions contained 

within the attached Action Plan (Appendix A).  It has, however, not been 
possible to discuss this Plan with the whole Service.  A staff meeting is planned 
for 27 September when this will be a major agenda item.  It is anticipated that a 
few suggestions will be forthcoming to improve the Action Plan and enable 
ownership, which is essential. 

 
2.4 The recommendations contained within the Inspection Report are as follows: 
 

The Council should: 
(i) ensure that all provision is focused on educational outcomes, and is 

sufficiently challenging 
(ii) involve young people in service development more thoroughly at 

centre and service-wide levels 
(iii) place greater emphasis on promoting positive attitudes towards 

equality of opportunity and inclusion 
(iv) increase provision to meet the needs of young people with disabilities 
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(v) take steps to ensure that staff are appropriately qualified 
(vi) improve the effectiveness of quality assurance procedures 
(vii) fund the Youth Service adequately and monitor its efficiency and 

effectiveness. 
 
2.5 Along with the recommendations contained in the report are statements of 

strengths and areas for development.  Each area for development has been 
identified and included within the Action Plan. 

 
 
3. The Action Plan 
 
3.1 The Action Plan is set out so that each recommendation is an Objective and 

has areas for development.  An overall outcome has been identified for each 
development and specific actions identified that will enable the Service to 
achieve and monitor progress. 

 
3.2 It should be noted that recommendation (iv) above has been combined within 

the general objective of inclusion (iii) thereby maintaining its importance whilst 
ensuring it has the necessary links with the wider inclusion priority. 

 
3.3 Best attempts have been made to set out realistic, and at the same time 

challenging, timescales to achieve actions.  The Service has considerable 
commitments identified in the Youth Service Plan 2003/06, updated in March 
2005, to maintain the quality of existing work that needs to be taken account of 
alongside this specific action plan. 

 
3.4 The Action Plan will be monitored through quarterly performance management 

meetings of the Service’s Management Team and through annual performance 
reports to all Service staff and line management arrangements in the Service 
and Education Department. 

 
 
4. Resources 
 
4.1 Resources identified in the Action Plan are generally self-explanatory.  They 

mainly refer to additional costs of bringing staff together, especially part-time 
staff, and costs of producing and promoting new or modified approaches.  In 
some instances additional input/group facilitation is required that cannot be 
found within existing staff or officer time. 

 
4.2 Within area for development 2c “unsatisfactory access to information and 

advice” it will be noted “continuation of funding £135,000” is referred to.  
“Signposting Choice” is a WCC information and advice strategy initially 
supported under Policy for Young People by the Children and Young Persons’ 
joint funding arrangements through the Chief Executive’s Department.  This is 
one of the “services” identified within the Strategic Review of Services for 
Young People.  Currently in its last year of agreed funding there is an 
opportunity to integrate improved co-ordination of services and achieve the 
desired links with Youth Service improvements recommended by Ofsted. 
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4.3 In concluding that the level of funding within Warwickshire is “low” Inspectors 

compared expenditure with all other authorities – table 5 of the Ofsted 
Inspection Report.  It can be seen that Warwickshire’s percentage of the 
Education Department budget is 0.4% less than the median.  This sum equates 
to just over £1million, the figure referred to in 6a of the Action Plan. 

 
Table 5: Youth Service budget as % of the total Education budget 

 2004/05 2003/04 
LEA 0.9% 1.0% 
England – median value1 1.3% 1.3% 

England – range of values2 0.6% to 6.9% 0.3% to 6.1% 

Source: DfES – Section 52 
1. The median value is the middle value of the %s of all 150 Local Authorities in England. 
2. The range of values shows the highest and lowest %s for individual Local Authorities 

in England. 
 
4.4 The final section of the Action Plan summarises possible financial implications 

that are dependent on whether or not aspects of finance can be secured or 
reprioritised.  A number of development bids/budget pressures have been 
submitted through the normal annual budget building process. 

 
 
5. Conclusion 
 
 The Action Plan sets out a challenging path to achieve progress against the 

recommendations of the Ofsted Action Plan.  The Service is committed to 
making progress in all areas recognising the need to consider resource levels. 

 
 
 
CLLR RICHARD GRANT   
Chair of the Children and Young People Overview and Scrutiny Committee   
 
 
Shire Hall 
Warwick 
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