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The Cabinet will meet at SHIRE HALL, WARWICK on Thursday 8 November 2018   
at 13.45. 
 
Please note that this meeting will be filmed for live broadcast on the internet. By entering the meeting room and 
using the public seating area you are consenting to being filmed.  All recording will be undertaken in 
accordance with the Council's Standing Orders. 
 
The agenda will be: 
 
1. General  
 

1) Apologies for Absence 
 

2) Members’ Disclosures of Pecuniary and Non-Pecuniary Interests 
 

Members are required to register their disclosable pecuniary interests within 28 days 
of their election of appointment to the Council.  A member attending a meeting where 
a matter arises in which s/he has a disclosable pecuniary interest must (unless s/he 
has a dispensation): 
 

• Declare the interest if s/he has not already registered it  
• Not participate in any discussion or vote 
• Must leave the meeting room until the matter has been dealt with. 
• Give written notice of any unregistered interest to the Monitoring Officer within 

28 days of the meeting 
 

Non-pecuniary interests must still be declared in accordance with the Code of 
Conduct.  These should be declared at the commencement of the meeting. 

 
3) Minutes of the meeting held on the 11 October 2018  

 
 To approve the minutes of the meeting held on 11 October 2018. 
 

  4) Public Speaking  
 

To note any requests to speak in accordance with the Council’s Public Speaking 
Scheme (see footnote to this agenda). 
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2. One Organisational Plan Quarterly Progress Report - Period under review: April 
to September 2018 

 
This report updates Cabinet on finance and performance for the period April to 
September 2018 
 
Cabinet Portfolio Holders: Councillors Peter Butlin and Kam Kaur  

 
3.  Capital Investment Fund Allocation Q3 2018/19  
 

As part of the 2017/18 budget, Council approved the creation of the Capital 
Investment Fund (CIF) to provide an approach to funding capital schemes in support 
of the delivery of OOP 2020. This report sets out allocations for quarter 3.  
 

  Cabinet Portfolio Holder: Councillor Peter Butlin 
 
4.  HS2 Phase 1, Road Safety Fund 

 
 Following a decision made by the Department for Transport in November 2017, 
Ministers decided to allocate funds based on estimated construction traffic in each 
local authority area. Warwickshire County Council has been allocated £8.045M for 
road safety improvements. This report sets out how that money will be managed. 
 

 Cabinet Portfolio Holder: Councillor Jeff Clarke 
 
5.  Use of Councillor Grants 

 
On 10 July 2012, County Council agreed to establish a Councillor Grant Fund. This 
report provides detail on the projects supported by the Councillor Grant Fund in 
2017/18. 
 

  Cabinet Portfolio Holder: Councillor Dave Reilly 
 
6.  Pride in Camp Hill, One Organisation Plan (OOP) Savings Proposal - Outcome 

of Public Consultation  
 
This report presents a revised plan for the implementation of the OOP savings (17/18) 
regarding Pride in Camp Hill. 
 

  Cabinet Portfolio Holder: Councillor Izzi Seccombe 
 
David Carter 
Joint Managing Director 
Warwickshire County Council 
November 2018 
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Cabinet Membership and Portfolio Responsibilities  
 

Councillor Izzi Seccombe OBE (Leader of the Council and Chair of Cabinet) 
cllrmrsseccombe@warwickshire.gov.uk 

 
Councillor Peter Butlin (Deputy Leader, Finance and Property) 

cllrbutlin@warwickshire.gov.uk 
 

Councillor Les Caborn (Adult Social Care and Health) 
cllrcaborn@warwickshire.gov.uk 

 
Councillor Jeff Clarke (Transport & Planning) 

cllrclarke@warwickshire.gov.uk 
 

Councillor Andy Crump  (Fire & Rescue and Community Safety)  
cllrcrump@warwickshire.gov.uk 

 
Councillor Colin Hayfield (Education and Learning)  

cllrhayfield@warwickshire.gov.uk 
 

Councillor Kam Kaur (Customer and Transformation) 
cllrkaur@warwickshire.gov.uk 

 
Councillor Jeff Morgan (Children’s Services) 

cllrmorgan@warwickshire.gov.uk 
 

Councillor David Reilly (Environment and Heritage & Culture) 
cllrreilly@warwickshire.gov.uk 

 
 

Non-voting Invitees -   
 
Councillor Jerry Roodhouse (Leader of the Liberal Democrat Group), 
cllrroodhouse@warwickshire.gov.uk  
 
Councillor Richard Chattaway (Leader of the Labour Group) 
cllrchattaway@warwickshire.gov.uk  
 
or their representatives. 
 
Public Speaking 
 
Any member of the public who is resident or who works in Warwickshire may speak at the meeting 
for up to three minutes on any item on the agenda for this meeting. This can be in the form of a 
statement or a question.  If you wish to speak please notify Paul Williams (see below) in writing at 
least two clear working days before the meeting.  You should give your name and address and the 
subject upon which you wish to speak.  Full details of the public speaking scheme are set out in the 
Council’s Standing Orders (Standing Order 34).  
 
General Enquiries: Please contact Paul Williams, Democratic Services Team Leader 
 
Tel 01926 418196 or email: paulwilliamscl@warwickshire.gov.uk  

mailto:cllrmrsseccombe@warwickshire.gov.uk
mailto:cllrbutlin@warwickshire.gov.uk
mailto:cllrcaborn@warwickshire.gov.uk
mailto:cllrclarke@warwickshire.gov.uk
mailto:cllrcrump@warwickshire.gov.uk
mailto:cllrhayfield@warwickshire.gov.uk
mailto:cllrkaur@warwickshire.gov.uk
mailto:cllrmorgan@warwickshire.gov
mailto:cllrreilly@warwickshire.gov.uk
mailto:cllrroodhouse@warwickshire.gov.uk
mailto:paulwilliamscl@warwickshire.gov.uk
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Minutes of the meeting of the Cabinet  
held on 11 October 2018 

 
Present: 
 
Cabinet Members: 
 

Councillors Izzi Seccombe OBE  Leader of Council and Chair of Cabinet 
Peter Butlin   Deputy Leader (Finance and Property) 
Les Caborn   Adult Social Care & Health 
Jeff Clarke   Transport & Planning 
Andy Crump   Fire and Rescue and Community Safety 
Colin Hayfield   Education and Learning 
Kam Kaur   Customer & Transformation 
Jeff Morgan   Children’s Services 

  Dave Reilly   Environment and Heritage & Culture 
 
Non-Voting Invitees: 
 

Councillor Richard Chattaway    Leader of the Labour Group 
 
Other Councillors:  
 

Councillors Boad, Chilvers, Gilbert, Fradgley, Kondakor, Olner, Webb      
 
Public attendance:  
 
None 
 
   
1. General 
 

(1) Apologies for absence 
 
Councillor Jerry Roodhouse, Leader of the Liberal Democrat Group 
 
 

(2)  Members’ Disclosures of Pecuniary and Non-Pecuniary Interests 
 

None 
 

(3)  Minutes of the meeting held on 13 September 2018 and Matters Arising 
   

The minutes for the meeting held on 13 September 2018 were agreed as an 
accurate record and signed by the Chair. There were no matters arising.  
 

(4)  Public Speaking 
 
None 
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Chair’s Announcement 
 

Prior to consideration of the main agenda Councillor Izzi Seccombe (Leader of the 
Council and Chair of Cabinet informed the meeting that the Chief Constable of West 
Mercia Police and the Police and Crime Commissioner of West Mercia had jointly 
announced their intention to withdraw from the alliance arrangements with 
Warwickshire Police. The alliance will cease to exist on 8 October 2019. The Chair 
of the Warwickshire Police and Crime Panel, Councillor Nicola Davies, had been 
briefed on this development by the office of the Warwickshire Police and Crime 
Commissioner. It was expected that the two Police and Crime Panel Chairs would 
meet to discuss the matter. David Carter (Joint Managing Director of Resources) 
would be writing to Warwickshire Police affirming the County Council’s ongoing 
support to that body. Members acknowledged that the alliance arrangements had 
taken some time to become effective but agreed that once that had happened the 
alliance appeared to have been very successful. Councillor Andy Crump (Portfolio 
Holder for Fire and Rescue and Community Safety) stated that as soon as matters 
became clearer he would report back to Cabinet 

 
2. Local Government and Social Care Ombudsman Annual Report 2017-18 
  
 Councillor Kam Kaur ((Portfolio Holder for Customer and Transformation) 

introduced the report explaining the purpose of the Ombudsman report and 
accompanying letter. Most matters that reached the Ombudsman, she stated, 
related to adult social care, safeguarding issues and education and learning. Much 
work was being undertaken to train staff to manage complaints and to be more 
effective in feeding back the results of complaints to customers. Councillor Les 
Caborn (Portfolio Holder for Adult Social Care and Health) expressed his support 
for the efforts being made by Councillor Kam Kaur and officers adding that new 
developments such as Mosaic (the social care case file management  system) were 
assisting in reducing the number of complaints against the council. Councillor Colin 
Hayfield (Portfolio Holder for Education and Learning) expressed the view that 
whilst any complaint is of concern to the council the number highlighted in the report 
before Cabinet was remarkably low given the financial constraints being faced and 
the increases in demand for service.   
 

 Resolved 
 
 That Cabinet notes the annual review and summary of upheld complaints issued by 

the Local Government and Social Care Ombudsman in the financial year 2017-18. 
 
3. Transfer of Community Dietetics Budget 

 
Councillor Les Caborn welcomed the move to greater integration of service 
provision with health providers. Explaining that delivery of the Community Dietetics 
Service would in future rest with the South Warwickshire Foundation Trust he 
assured members that performance of that service would be subject to oversight by 
the Council’s Adult Social Care and Health Overview and Scrutiny Committee.  
 
Councillor Colin Hayfield stated that it was important that these services be easily 
accessible in a timely fashion. In response to a question from Councillor Sarah 
Boad Cabinet was assured that no additional funding would be required for the 
service as a result the change in delivery arrangements.  
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Resolved 
 
1) That Cabinet approves the payment of the £700,000 annual budget (pro-rated 

for 1 November 2018 to 31 March 2019) for the Community Dietetics Service to 
South Warwickshire Clinical Commissioning Group (SWCCG) for the full 
delivery of the Community Dietetics Service under SWCCG’s Out of Hospital 
Services (OoH) contract until 31 March 2021; 
 

2) That Cabinet approves the joint management of the Community Dietetics 
Service element of the OoH contract by SWCCG and Warwickshire County 
Council (WCC) Public Health and Strategic Commissioning; and 

 
3) That the Strategic Director of the People Group be authorised to agree and 

execute an agreement under Section 75 of the National Health Services Act 
2006 on terms and conditions acceptable to the Joint Managing Director 
(Resources). 

 
 

4. Warwickshire County Council’s Financial Contribution to the Coventry and 
Warwickshire Growth Hub (2019-20 to 2021-22) 

  
 Councillor Izzi Seccombe reminded Cabinet that it had been asked previously to 

agree financial support for the Growth Hub. She added that the report before 
Cabinet was not at this stage requiring a commitment to be made to that funding.  

 
Two areas of concern were highlighted. With reference to paragraph 2.3 and the 
table contained therein the contribution expected to be made by the County Council 
as compared to other local authorities was considered to be unreasonably high. In 
addition, when the Growth Hub was initially established it was expected to 
eventually become self-funding. That had yet to occur. Cabinet was informed that 
the Government had recently announced a major review of Local Enterprise 
Partnerships. If the review concluded that businesses should make a greater 
contribution then the funding arrangements for the growth hub should be 
challenged.  
 
Councillor Peter Butlin (Deputy Leader – Finance and Property) acknowledged that 
the Growth Hub works well but agreed that it should be self-funding by now. He 
agreed that before any commitment could be made to further financial contributions 
more questions needed to be asked and greater clarity obtained regarding the 
national LEP review. 
 
Councillor Keith Kondakor welcomed the shift of the Growth Hub to supporting more 
small and medium sized businesses adding that business rates should be used to 
support smaller businesses. In addition it is important to capture some of the 
increased business rate income due to the growth hubs activities to fund the growth 
hub. 
 
That more support is being given to smaller firms was also welcomed by Councillor 
Jonathan Chilvers (Leader of the Green Group). Councillor Sarah Boad stated the 
key was to establish whether the Growth Hub is delivering value for money. In 
response to this latter point Councillor Izzi Seccombe observed that growth in the 
economy and the LEP was currently very high but added that small businesses do 
need the support of the Growth Hub.  
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Councillor Izzi Seccombe counselled against relying too heavily on business rates 
to support the economy as a downturn in the economy can lead to a reduction in 
them.  
 

 Resolved 
 
 That Cabinet: 
 

1) Notes the requested allocation of £128,000 per year (rising to £130,560 in year 
3) for the next three years to the Coventry & Warwickshire Growth Hub; 
 

2) Notes the request for funding as part of the framework of the County Council’s 
2019-20 budget setting process; and 

 
3) Agrees to receive annual reports on the performance and impact of the Growth 

Hub. 
 
 

5. Tender to Establish a Dynamic Purchasing System (DPS) for Learning and 
Organisational Development 

  
 Councillor Kam Kaur explained that a new Dynamic Purchasing System would be 

fully electronic providing the council and suppliers greater flexibility around 
procurement. Members agreed that timely and efficient  procurement would lead to 
savings and better purchasing decisions.    

 
 Resolved 
 
 That Cabinet: 
 

1) Approve proceeding with a tender for the provision of a Dynamic Purchasing 
System for Learning and Organisational Development; and 
 

2) Authorise the Joint Managing Director (Resources) to enter into a DPS 
arrangement for the provision of Learning and Organisational Development as 
well as all subsequent call-off Contract there-under. 

 
 
6. Warwickshire Early Help Strategy (2018-2023) 
  

Councillor Jeff Morgan (Portfolio Holder for Children’s Services) emphasised that 
“early help” is not the same as “early years”. It is about providing the right support at 
the right time regardless of the age of the child. Cabinet was informed that the 
Strategy had been drafted following an OfSTED inspection that had concluded that 
there were some areas for improvement in this area. The results of a peer review 
had been used to inform the strategy as had input from bodies such as the 
Safeguarding Board. An action plan, written in the light of the review of the Children 
and Families Business Unit will be developed before the end of the year. 
 
Councillor Colin Hayfield welcomed the document and asked that it has a clear 
interface with the Education Strategy in terms of its implementation.  
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Resolved 
 

1) That Cabinet recommends to Council that the Warwickshire Early Help Strategy 
(2018-2023) be approved and included as part of the Policy Framework; and 
 

2) That any future action plan is submitted to Cabinet for approval. 
 
 
7. Communities Overview and Scrutiny Committee Cycling Infrastructure Task 

and Finish Group 
 

Councillor Jeff Clarke (Portfolio Holder for Transport and Planning) introduced the 
report along with three revised recommendations before asking Councillor Keith 
Kondakor (Chair of the Task and Finish Group) to explain the review’s findings.  
 
Councillor Kondakor explained that cycling with its health and economic benefits is 
becoming mainstream. He then went on to highlight the first three recommendations 
of the task and finish group’s report. He considered that the key for progress would 
be the development of a Local Cycling and Walking Infrastructure Plan. The lists 
referenced in recommendation 2 was critical as it set out what needs to be done 
whilst the West Midlands Cycling Design Guidance is reflective of the positive 
attitude to cycling by the West Midlands Mayor Andy Street. 
 
In addition Councillor Kondakor emphasised the need to maintain cycleways. He 
suggested that cycle forums be given resources to make improvements to the 
network eg through signage. Finally he proposed that a member cycling group be 
established to oversee resources and champion cycling.  
 
Councillor Colin Hayfield emphasised the need to be able to encourage children to 
cycle and walk to school.  
 
Councillor Dave Reilly (Portfolio Holder for Environment and Heritage & Culture) 
pointed out that North Warwickshire did not have a cycle forum but since the 
completion of the review discussions had been held with the Leader of North 
Warwickshire Borough Council with a view to establishing one. 
 
Councillor Jonathan Chilvers stressing that the task and finish group had been 
cross-party called on Cabinet to display its commitment to cycling by agreeing to 
investment. In response Councillor Izzi Seccombe reminded members that there 
are many competing interests for funding.  
 
Councillor Jenny Fradgley agreed that initiatives that encourage cycling to school 
are to be welcomed and recognised that the Community Infrastructure Levy should 
provide funding for cycle network improvements.  
 
Councillor Sarah Boad noted that parents worry about safety when children cycle to 
school. She also called for better, secure, cycle parking facilities in towns.  
 
Councillor Andy Crump questioned how accountable cycle forums are and 
suggested that if any additional resources become available for network 
improvements they be added to the members’ capital grants.  
 
In concluding, Councillor Kondakor reminded Cabinet that cycle infrastructure 
projects have a high benefit value in terms of economy and health. 
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Councillor Jeff Clarke again thanked the task and finish group. He assured 
members that the action under the table recommendation 2 would be followed up 
as part of the budget setting process.  

 
 Resolved 
 

1) That the Cycling Infrastructure Task and Finish Group be thanked for its work 
and its extensive recommendations. 

 
2) That the Joint Managing Directors be asked to prepare a detailed evaluation 

which identifies those recommendations which can be implemented within 
existing resources and those which require additional resources. 

 
3) That the Joint Managing Director (Communities) be authorised to implement 

those recommendations which can be implemented within existing resources 
and the costs of the other recommendations be shared with all the party 
groups for consideration as part of the development of their budget proposals. 

 
8. Any Urgent Items 
 
 None 
 
 
The meeting rose at  14.45  
 
 
 

              .…………………………… 
                Chair 
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Item 2 
Cabinet 

 
8 November 2018 

 
One Organisational Plan Quarterly Progress Report  

Period under review: April to September 2018 
 

Recommendations 
 
That Cabinet:  
 
1)   Consider and comment on the progress of the delivery of the One 

Organisational Plan 2020 for the period as contained in the report. 
 
2)   Approve the net transfer of £0.475 million from Business Unit reserves in order 

to support the delivery of services in future years, as outlined in section 3.2. 
 

 
1. Report Summary 
 
1.1. This report outlines the performance and financial position of the organisation at the 

Quarter 2 position, 1st April to 30th September 2018. 
 
1.2. Key human resources performance is outlined.  
 
1.3. High level risks to the Council are highlighted within the report. 

 

2.  Performance Commentary 
 

2.1 The OOP 2020 Plan aims to achieve two high level Outcomes. These are measured 
through 62 Key Business Measures (KBMs) which are grouped under, and reported 
against, the seven agreed policy areas. 

  For the outcome Warwickshire’s communities and individuals are supported to be 
safe, healthy and independent there is a total of 35 Key Business Measures included 
in 4 policy area dashboards: 

● Children are Safe - 15 Key Business Measures 
● Adult Social Care - 8 Key Business Measures 
● Health & Wellbeing - 6 Key Business Measures 
● Community Safety and Fire - 6 Key Business Measures 

 
For the outcome Warwickshire’s economy is vibrant and supported by the right 
jobs, training, skills and infrastructure there is a total of 13 Key Business Measures 
included in 2 policy area dashboards: 
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● Economy, Infrastructure and Environment - 10 Key Business Measures, 
● Education & Learning - 3 Key Business Measures. 

 
To demonstrate OOP delivery by ensuring that WCC makes the best use of its 
resources a total of 14 Key Business Measures have been presented on 1 dashboard. 

2.2 The table below provides an overview for Cabinet regarding performance for each of the 
7 agreed policy areas at Quarter 2, it should be noted that additional information may be 
available for current quarter and as a result performance may have changed.  

Children Are Safe (15 KBMs) 

Areas of Good Progress   
The number of Child Protection Plans at the end of quarter 2 (502) has reduced in comparison 
to the start of the financial year (584). The Children's Safeguarding and Support service have 
been holding learning sets to pass on learning from a recent audit of child protection cases. The 
findings of the audit noted that the service are placing too many children on plans, and in some 
cases a Child In Need plan would have been appropriate.  It also noted that Child Protection 
Plans are lasting longer and as such are conducting another audit to understand this further.   
 
At quarter 2 2018/19 the number of Looked After Children (639), excluding unaccompanied 
asylum seeking children, has reduced by 11 in comparison to the start of the year (650). All 
looked after cases have been reviewed and plans are in place for a number of children and 
young people to be discharged back home or to other long term care options, for example 
adoption and Special Guardianship Orders.  The service is also continuing to better manage 
the numbers of young people becoming looked after via Case Decision Meetings and weekly 
reviews of cases chaired by the Assistant Director. 
 
In regards to Education, Health & Care (EHC) plans including exception cases issued within 20 
weeks, 81% of plans were issued in September within 20 weeks of referral, 64% in the quarter 
overall. The improved performance reflects the additional capacity in Special Educational 
Needs and Disabilities Assessment and Review Team (SENDAR) since April. In total, 141 EHC 
plans were issued in quarter 2 (the previous highest quarter was 106). This illustrates the 
increased demand on the service overall but encouragingly overall monthly performance is 
improving; 

● July target 43%, 48% were issued 
● August target 47%, 58% were issued 
● September target 50%, 81% were issued 

 
Areas of concern including remedial action 
As at 30 September, 204 school age learners were in independent specialist provision (ISP) 
(8.3% of school age learners with EHC plans). This represents a significant reduction on 
quarter 1 (10.8%). However, to put things into perspective September is usually the lowest 
month in the year as the previous academic year's cohort have moved on and within the school 
year there are usually more learners going into ISP than out (to avoid disrupting education). A 
new framework for ISP is operational from 1 October 2018, ensuring contractual compliance, 
improved performance management and maximum prices. Unfortunately It is unlikely that 
reducing placements to the 7% target in 2018/19 will be achieved. The challenge will be to keep 
placements at the September level. WCC is continuing to work with mainstream schools to 
open Resourced Provision (as an alternative to specialist provision) and expanding the special 
schools (as an alternative to independent provision).  
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In October 2017 Warwickshire had 3,752 children subject to an open Child in Need (CiN) 
category (open to children's social care), which put Warwickshire above our Statistical 
Neighbour average and our CiN target. Demand for the service has continued to rise since 
October 2017, until it peaked to 4,160 in July 2018.  
 
Measures have been put in place to address and better manage this demand, for example a 
review of all open cases and the creation of the Strengthening Families Service.  In August and 
September 2018 our CiN numbers declined to 4,003.   
 
There is significant work being undertaken to understand demand and undertake targeted work 
to manage demand through the findings of the Corporate Transformation strategic review. 
 
The Average Case Load for Social Care Children and Families Teams continues to be over 
target although a decreasing trend over the last couple of months since a peak in July. The 
Business Unit monitor this measure on a weekly basis and have noted a reduction in caseloads 
over the past few weeks. This reduction has been party due to a reduction in cases, supported 
by the Business Unit's programme of demand management  and an increase in social workers.  

Adult Social Care (8 KBMs) 

Areas of Good Progress  
The Reablement Service continues to perform well with the number of service exits achieving 
target overall and the number of permanent admissions to residential or nursing care is on a 
declining trajectory across the year. The number of exits not leading to an Adult Social Care 
service, increased slightly in July and August.  The service is using technology, including a 
customer feedback app and an electronic appointment booking system, to improve the service 
provision across the County.  
  
Areas of concern including remedial action 
With regards to the Average Daily Beds Occupied by Delayed Warwickshire Patients measure, 
performance has declined over the last quarter with delays increasing in July and August, 
however performance is still close to the target and the number of delays has  halved compared 
to the same period last year.  A number of reasons have been given which include the hot 
weather, issues with two Care Providers (provider failure and significant quality concerns) and 
increased frailty of the patients. As part of the Countywide Delayed Transfer of Care project, 
future improvement activities include; 

● one Trusted assessor placed with a hospital team to complete assessments on behalf of 
a number of care homes, 

● Hospital Social Care Team process improvements, 
● Hospital Social Care Dashboard under development. 

 
The number of people in receipt of an Adult Social Care service has started to increase over 
the 12 month period with 6639 people in receipt of a service at September. This increase is 
being managed within the resources allocated and the Business Unit continues to assist people 
to be as independent as possible whilst meeting statutory duties.  

 
Over the 12 month period there has been a reduction in the number of people receiving a Direct 
Payment with a total of 1077 recipients in September 2018.  However during quarter 2 there 
has been a slight increase compared to the levels in quarter 1. Changes in the recording 
system and processes have resulted in further checks being completed to verify the data, for 
example, annual payments are being recorded as a rolling Direct Payment rather than as a one 
off.                                                                                                                                                                                                                                                              
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Key areas of development to increase the uptake of Direct Payments include:   
  

● Independent Living Team Officers have been co-located with social care and support 
teams since July 2018, to support social care practitioners with their knowledge and 
understanding of Direct Payments 

● Process mapping of the customer journey has identified hot spots and areas of 
improvement to streamline the process for customers accessing Direct Payments  

● Work is underway to introduce a pre-payment card for new customers in January 2019 to 
make access to Direct Payments easier. 

● A further work stream has also been identified to work with the market (current providers 
and community options) to increase the availability of resources for customers to use 
their Direct Payments in a more flexible way.   

● Managers (Operations Managers and Team Leaders) have completed training on Direct 
Payments to increase their knowledge to better support practitioners with offering Direct 
Payments to customers.                                                                                                                                                                                                                                           

Health and Wellbeing (6 KBMs) 

Areas of Good Progress 
Positive progress has been made to address the levels of hospital admissions as a result of 
self-harm as latest figures show Warwickshire at an annual rate of 502.9 per 100,000 which is 
above the West Midlands and England average. A working group has been established  
bringing together commissioners and professionals from a range of services working with 
children and young people. Key areas of work include: 

● the development of an action plan with key areas of priority identified, 
● identified an initial logic model to guide the work programme, 
● mapped the current pathway with a range of stakeholders, 
● developing a Tier 3.5 (level of support) service for children and young people in crisis. 

 
There is time lag with data for teenage conception rate figures - 2017/18 quarter 2 data due 
November/December 2018. 
 
The rate of conception has been on a downward trajectory from September 2016 to June 2017 
(quarter 1 2017/18). 
 
The latest annual figures for teenage conceptions are 2016 figures, with Warwickshire’s rate 
being 18.7 per 1,000 compared to 18.8 for England (statistically similar). However, there was 
some variation at District/Borough level: 
- North Warwickshire 15.7 per 1,000 (actual number =16) 
- Nuneaton & Bedworth 29.8 per 1,000 (actual number =64) 
- Rugby 16.7 per 1,000 (actual number = 32) 
- Stratford-on-Avon 12.1 per 1,000 (actual number =24) 
- Warwick 16.4 per 1,000 (actual number =32) 
 
The rates for all districts and boroughs are statistically similar to the national rate, with the 
exception of Stratford, which is lower and Nuneaton and Bedworth which is higher. 
 
Areas of concern including remedial action 
Quarter 1 data, which has just been received, has shown a slight increase in the percentage of 
women who smoke at the time of delivery. The number of referrals to the Smoking in 
Pregnancy Specialist Service from the midwifery service has decreased compared to the 
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previous quarter which could be linked to the increase in the percentage of women who smoke 
at the time of delivery across Warwickshire in quarter 1 2018/19 compared to quarter 4 
2017/18. This may be due to the increase in the appointment of newly trained midwives who 
would not yet have received training in smoking in pregnancy, this training has now been 
delivered. 
The Smoking in Pregnancy Specialist Service has been integrated within the Health Visiting 
and Family Nurse Partnership Service delivered by South Warwickshire NHS Foundation Trust 
(SWFT). 
The aim is to reduce the number of women who resume smoking after giving birth through 
providing continued support for women during the postnatal period and reduce the number of 
women smoking during second pregnancy. 
 
Areas to note  
Data for the following measures will not be available until later in the year: 

 
● % women who smoke at the time of delivery- quarter 2 data due late October 
● Rate of hospital admissions for alcohol related conditions per 100,000 population (all 

ages) - February 2019 annual data due. 
● % of eligible population aged 40-74 offered a NHS Health Check who received a NHS 

Health Checks - November 2018 for quarter 2. 
● Rate of conception per 1,000 aged 15-17 (Warwickshire) - date due  November 2018 for  

quarter 2 17/18 period. 
● Rate of hospital admissions as a result of self-harm per 100,000 population aged 10-24 

years - March 2019 annual data due. 

Community Safety and Fire (6 KBMs) 

Areas of Good Progress 
Encouragingly over the recent period the performance for the first appliance response standard 
measure has been close to target, over the last 3 years the performance trend has been 
decreasing. Monthly performance for this measure is variable and can be impacted by a 
number of reasons including geographical location of incidents and access to incidents on the 
motorway network, Retained Duty System availability also plays a key part in maintaining 
response standards and levels of availability have averaged 87%, just below target of 90%, 
high levels of operational activity has resulted in staff needing rest periods. During the period of 
increased operational activity the number of Community Safety Contacts has been sustained at 
a positive level across the range of proactive preventative activities for example Safe and Well 
Visits and Fatal 4. 
Continuing scrutiny is maintained within the Service as this is a key measure to ensuring an 
effective response to emergency incidents and to keeping the public safe. 
 
To date there has been a reduction in the number of people Killed or Seriously Injured (KSI's) 
on Warwickshire roads compared to last year. In 2017 (Jan - Dec) there were in total 38 
fatalities, in 2018 (Jan - Sep) there have been 26 so far although this is subject to change. Also 
all collisions are lower compared with the same period in 2017. The Road Safety Partnership 
will deliver data focussed activities/initiatives. Further Capital Infrastructure Fund bids will be 
made to help finance the delivery of Casualty Reduction Schemes across a number of sites. 
 
For % of young offenders who reoffend this is only the second quarter WCC have based their 
figures on a 3 month cohort, however there are some very good performance results for quarter 
2. Reoffending for quarter 2 was 32.7% compared with quarter 1 39.5%. Although bear in mind 
that the quarter 1 increase was due to a change in reporting by the Ministry of Justice, quarter 
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3/ quarter 4 reporting will demonstrate more reliable data for the year. 
 
Areas of concern including remedial action 
At the half year stage there has been a significant increase of 24% in the overall number of 
incidents attended by WFRS compared to the same period last year with all key headline 
incident types experiencing increases; fires involving property or vehicles 9% (32 incidents), 
fires not involving property or vehicles 32% (116 incidents), false alarms 30% (199 incidents), 
road traffic collisions 19% (29 incidents) and special services, incidents of this type include 
assistance to other agencies, animal rescues and effecting entry, 22% (54 incidents). The 
extended period of extreme hot weather during June and July accounted for a considerable 
increase in accidental fires where no property or vehicle was involved as well as false alarms. 
Levels of accidental dwelling fires has increased by 27% or 18 incidents compared to the same 
period last year. Encouragingly deliberate fire setting has decreased by 8.9% (27 incidents) as 
has the number of Road Traffic Collisions involving one or more extrication by 3.5% (2 
incidents). 
 
During the first half of this year there have been 2 confirmed fire related deaths in the home. In 
addition there has been 1 suspected fire related death as a result of an incident on the M40 in 
September, the Coroner’s verdict is awaited for this death. Every fire related death in the home  
is comprehensively investigated by the Service to identify any learnings which will, in turn, 
inform proactive and targeted fire safety campaigns across the County.  
There have been low levels of delivery of Regulatory Reform Order visits over the period due to 
capacity issues within the Fire Protection Team, losing 2 members of staff, and an increase in 
numbers of building regulation consultations which the team have had to respond to. 
 
Areas to note  
No areas to note. 

Economy, Infrastructure and Environment (10 KBMs) 

Areas of Good Progress 
For the period April 2017 to March 2018 the employment rate for Warwickshire was  at its 
highest recorded level at 81.2% and is above the average for the UK of 75%. For the same time 
period the unemployment rate for Warwickshire was at 2% and this compares favourably with 
the national rate of 4.3%. There is a current strong demand for labour and increasingly limited 
supply of available workers. WCC have set up workshops with businesses to help tackle skills 
shortages by helping attendees consider alternative recruitment and linking with 
schools/colleges whilst exploring apprenticeship opportunities. 
 
During the first two quarters the Core Highways Maintenance Contract performance measures 
have achieved target each month besides April (78%), WCC achieved 100% in this measure for 
June, July & September and continue to perform well. WCC have been concentrating on Core 
Performance Measure 8 (CPM8), which measures repair times for emergencies (2 hours), 
defects (28 Days) and street lighting repairs (5 days). Performance for repair in August had 
dropped to 76%, from an average of 93%. Performance for defects repair (28 Days) has 
remained broadly the same between quarters, with the current average at 91% of defects 
repaired within 28 days. Street lighting repair performance is excellent, averaging 98% for 
quarter 2. 
 
Warwickshire now has 26 communities actively engaged in managing their flood risk of which 
16 of these are active flood groups. Two new flood groups formed during quarter 2 i.e. Long 
Compton and Wellesbourne. WCC hosted a flood information evening focussing on 
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maintenance of watercourses and drainage features an was well attended with over 30 active 
participants and partners including the Environment Agency. 
 
Areas of concern including remedial action 
For No. of people aged under 25 who start an apprenticeship in Warwickshire it was highlighted 
in the quarter 1 report that the changes between 15/16 and 16/17 for under 25's starting an 
apprenticeship were: 

● A fall of 7.7% for Warwickshire (drop from 2730 to 2550), 
● A fall of 7.1% for England as a whole (down from 285,270 to 264.940). 

 
The underlying causes to this decrease were due to changes to government policy and 
reduction in funding. These included the introduction of the apprenticeship levy for bigger 
businesses, a requirement for small and medium sized enterprises (SMEs) to contribute 10% of 
the training costs, the requirement that all apprentices spend at least 20% of their time outside 
of the businesses in training activity, and a shift from apprenticeship frameworks to new 
standards, which is taking time and not all the apprenticeships that businesses are demanding 
have been moved over to date. The situation has started to improve because new standards 
have been released allowing levy payers to share some of their levy pit. WCC have 
subsequently shared some of it’s levy with a health and social care provider to increase the 
numbers of apprentices that they can take on. WCC continues to remain committed to 
apprenticeships and will  have a strong intake this September with a large number of new 
apprentices starting. 
 
The Waste service  is currently predicting to achieve 51.3% in regards to % household waste 
reused, recycled and composted, this is below the 52% target. In 2017/18 performance had 
dropped to 51.4% which was a 3% drop, however this was similar to other authorities. 
Nationally, in recent years, the general consensus is that recycling rates have fallen or 
stagnated. Some of the issues WCC have faced included; 
 

● Charging in Rugby resulted in less green waste being collected for composting, 
● There has been a loss in wood and mattress recycling, 
● Lighter packaging has resulted in less weight but more items being collected. 

 
In regards to the Waste Cost per household, latest figures show the target is on track to be met 
however contract inflation pressures are a risk but are currently being managed. Total waste for 
2018/19 is predicted to be similar to last year. There are in year pressures and a predicted 
overspend however the service is working hard to control these. 

 
Areas to note 
There are four measures where the latest data is not currently available: 

 
● Data for Gross Value Added (GVA) is reported annually in arrears in Dec/Jan time.  As 

such, updates can only be provided towards the end of the year.  Previous data however 
suggests good improvement in recent years productivity levels, taking Warwickshire 
above the average for the UK.  

● % of Warwickshire road network meeting specified condition is an annual measure and 
will be reported at the end of the year. The data for 2017/18 has recently been 
processed, confirming the outturn figure of 83.2%, which is an increase compared to the 
performance in 2015/16 and 2016/17. 

● No. of businesses supported in growing quarter 2 performance will not be available until 
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mid November. However WCC are confident of achieving the target based on known 
levels of engagement and activity through the various different partners. 

● In quarter 1, 30 new services had been created through third sector support contract and 
locality work with the Third Sector and Town & Parish Councils, quarter 2 data will be 
available after mid October. 

Education and Learning (3 KBMs) 

Areas of Good Progress 
Overall the current performance for % pupils attending schools (including nursery schools) 
judged good or outstanding by Ofsted is 89.2% which is an encouraging performance when 
compared to the national benchmark of 86%. Warwickshire are currently placed 60th out of 152 
local authorities. In Warwickshire the breakdown by category is; 

● 25.1 % outstanding against Nationally 23.1%, 
● 64.2% good against Nationally 63%, 
● 9% requires improvement against Nationally 11.6%, 
● 1.7% inadequate against Nationally 2.3%. 

 
Areas of note 
In regards to pupils who have been permanently excluded, the final figure for the Autumn Term 
will not be available until the end of term i.e. December 2018).  The new Education Entitlement 
Team (EET) is now in place, and has a new strategic lead for alternative provision who took up 
the post in September. Work is ongoing realigning the exclusion process for primary and 
secondary schools so that they are to be more in line with each other.  At present the number of 
permanent exclusions in secondary schools is lower than this time last year. To date (10/11/18) 
there have been  2 primary and 7 secondary permanent exclusions so far this term. In addition, 
a further 4 permanent exclusions have been avoided in the 1st week of term due to support 
from the new EET team.  
 
As per the quarter 1 report WCC’s 2017 combined Not in Education, Employment, or Training 
(NEET) and not known figures were submitted to the Department for Education (DfE) however 
they have not yet been published (were due to be published in July 2018). For Warwickshire it 
is positive news because levels are significantly below the 5% target set and are two 
percentage points below the 2016 actual.  
 

● Combined Figure: 3.7%, 
● NEET figure: 1.8%, 
● Not Known figure: 1.9%. 

Warwickshire makes the best use of its resources (14 KBMs) 

Areas of Good Progress 
The level of call abandonment rate for customers calling the Mainstream and Adult Supporting 
People Customer Service Centre (CSC) is performing well, with an average of 2% of calls being 
abandoned during quarter 2, compared to a target set of 5%. The Service is proactively 
managing the call flow, by the mainstream CSC picking up the overflow calls during busy 
periods, which is impacting on the improved performance in the figures and also builds in 
further resilience into the Service. 
The quarter 2 outturn for % of online customer service transactions, which shows the digital 
take up for those services who have a digital offer is at an average of 66.26% and the half year 
average almost 2% above target. The Digital and Technology Strategy was approved by 
Cabinet in September which sets the direction of strategy. The Digital by Design programme is 

https://democratic.warwickshire.gov.uk/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=TfFg%2fRBhTPLRIc%2bS5kgEHUQhwZ9XT2cyrH3oGQifAxUrOiCfunb8ew%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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overseen by the Digital by Design programme board, as chaired by David Carter, Joint 
Managing Director, Resources Directorate.  

 
With regards to our use of resources, although investments fluctuate quarter on quarter, overall 
the Council is on track with its finances, with the quarter 2 return on investment exceeding the 
target set.  
 
The Organisation also saw a positive ‘employee engagement score’ of 75%, based on the ‘Your 
Say’ staff survey, as undertaken in Summer 2018,  which in an increase of 5% compared to the 
2016 score of 70%. This result is also 8% above the local authority benchmark of 67%. Going 
forward a WCC Your Say action plan is being developed, in addition to the local level ones (e.g. 
team/service etc), this will include a new target for Employee Engagement set by Corporate 
Board for the Your Say 2019 survey. 
 
Overall the levels of % broadband coverage across Warwickshire remain consistently high, 
achieving the 95% target. New mapping has been updated on the Coventry, Solihull, 
Warwickshire (CSW) website to reflect new broadband suppliers data 
https://www.cswbroadband.org.uk/. In addition, online mapping has been updated to provide 
MP's and Members with constituency/ward information if required. Joint working agreements for 
Contract 3 have been signed by most parties. The service ran a successful Gigabit Voucher 
Scheme Event on 20th September 2018 at Stratford District Council and is currently working on 
a new Tender due for November 2018 for £5.7m worth of investment from Local Full Fibre 
Networks (LFFN) and has secured with Department for Digital, Culture, Media and Sport 
(DCMS) as approved previously in the year by Members and Cabinet.  
 
Network availability has also been consistently high throughout the quarter at 99.5%, and in 
excess of the target, with no areas of concern to report. The recent work at Budbrooke has 
seen improved performance for all staff at the site, in particular the street Lighting section who 
required improved performance. 
There were 4 capital projects to be delivered this year. 3 (including Shipston High School and 
Macintyre Academy) have been completed. Macintyre Academy was an addition to the original 
programme. Coleshill Primary was due for completion in September 2018 but was delayed by 
late funding approval and planning requirements so is now forecast to be complete in February 
2019 whilst temporary arrangements were put in place ready for this September. Planning and 
Highways issues.  A fifth project (Barford St Peter's Primary School) is due to be completed by 
the end of the year. 
 
Areas of concern including remedial action 
Sickness absence is running at an average of 9.69 days per fte, which is a slight reduction on 
the same period last year (9.9), although still above the target of 9.4 days. There will be a first 
quarter performance review of the new Occupational Health contract provider, Employee 
Assistance Programme (EAP), to understand any learning. A Thrive at Work Self Assessment, 
with the West Midlands Combined Authority, is being pursued. The service is also working 
closely with Public Health on the Year of Wellbeing, wellbeing Wednesday, promotion of 
national schemes. An annual Sickness Absence report was presented to Staff and Pensions 
Committee in September, which contains benchmarking data, breakdown of information by 
reason and information on absence management strategies. 
 
There were 2 upheld Local Government and Social Care Ombudsman (LGSCO) complaints in 
quarter 2: one in respect of Adult Social Care in respect of a care provider who has not 
provided correct information to the son of a customer and the Council had not ensured the 

https://www.cswbroadband.org.uk/
https://democratic.warwickshire.gov.uk/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=lRHy05h3AdsogSkbFzMnx1HcOr8W1eUZLw%2fl4OGiCrLvDOIhzAhkgg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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complaint was properly responded to by provider; and one in respect of Education & Learning 
where the Council had not transferred complainant's son onto an EHCP. (There were 6 is 
Quarter 1, so a total of 8 to date, at the mid year point.) There were no upheld Information 
Commissioner/Tribunal decisions or successful Judicial Reviews against the Council in quarter 
2.  
The Customer Relations Team (CRT) is actively involved in ensuring that the Organisation 
resolve complaints as quickly as possible and that they are dealt with at the right level, avoiding 
unnecessary escalation wherever possible.   
 
In particular, an action plan of key activities has been developed to be delivered across the 
Council which focuses on the following themes; 

● Encouraging proactive dispute resolution, 
● Empowering staff to handle complaints without needing to escalate, 
● Upskilling staff to handle complaints - training and guidance, 
● More effective reporting back to service areas of customer feedback, 
● Improved linkages between Customer Relations and Legal to ensure that complex cases 

are escalated early enough to consider resolution. 
In addition to this, the Legal Team shares the lessons learnt from the LGSCO cases across the 
organisation with Assistant Directors and Service Managers and both CRT and Legal work 
closely with specific services areas where volumes of complaints tend to be higher. For 
example,  work is already underway in the People Group in relation to complaints handling and 
a number of actions have been identified in children's social care and adults which are aimed at 
addressing some of the common themes identified in the complaints.  

 
An annual review and summary of LGSCO upheld complaints was reported to Cabinet in 
October 2018. 
 
In relation to the value to sales received, Europa Way has been delayed by a quarter but is still 
expected to be delivered in quarter 3. Sales delivered to date include Meadow Farm and 
Racemeadow Road. The receipt for Eastboro Way, Nuneaton, is expected this financial year 
and is critical to achieving the target of £30,927,271. 
 
Areas to note 
With regards to the number of critical and key projects/ programmes with clear financial 
benefits, the existing critical projects are being reviewed and assimilated into the new 
transformation governance arrangements, with business cases and associated financial 
benefits assessed and agreed. At the mid year point, 12 of the 33 have clear financial benefits. 
This figure is based on an assessment earlier in the year and  is likely to change once the 
ongoing exercise to review the organisation's initiatives and to incorporate relevant ones into 
the new transformation governance arrangements is complete - which is part of the 
implementation of the new Change Management Framework, due to be in place by end of 
March 2019. 

 
2.2  Progress on the KBMs on each policy area is reported through the dashboards in 

Appendix A.  
 
Management of HR and Risk  

 
2.3 A summary of the position on Corporate Risks and HR management is shown below: 

 

https://democratic.warwickshire.gov.uk/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=%2fa64nNzm8Wq82mn1M3eNBI6udvpjqbxrcWAg%2b6%2bN%2b0phVM0%2fUzCwBw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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● Significant risks continue to be actively managed by Corporate Board through the 
Corporate Risk Register and remain unchanged, with the only net red risk being 
the adequate safeguarding of Children and vulnerable adults which is set 
permanently at red because of the nature of the risk. 
 

● There is a small increase in the headcount which is  attributable to Children's 
Services and the planned programme of work to increase the number of Social 
Workers. Turnover @13.22% for the rolling 12 months is lower than the same 
period last year. Absence at 9.69 days  per average fte is also lower that the 
same period last year but is below our 9.4 target.  Preventative work continues to 
manage our sickness absence levels. 

 
 

3 Financial Commentary 

3.1  Revenue Budget 

3.1.1 The approved net revenue budget for 2018/19 is £288.487 million. Against this, at 
Quarter 2, an overspend of £2.929 million or 1.02% is forecast overall for the whole 
authority. The table below shows the variance against both the original and latest 
budgets. 

Directorate Original Budget Agreed Changes 
Approved 

Budget 
Forecast 
Outturn  

Variance 
Against Original 

Budget 

Variance 
Against 

Approved 
Budget 

 £m £m £m £m  £m £m 

Communities 167.347 5.517 172.864 179.365  12.018 6.501 

People 237.154 (1.627) 235.527 233.543  (3.611) (1.984) 

Resources 39.628 4.245 43.873 42.812  3.184 (1.061) 

Other Services (154.791) (8.986) (163.777) (164.304)  (9.513) (527) 

Total 289.338 (851) 288.487 291.416  2.078 2.929 
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3.1.2 The chart below shows the forecast position for each Business Unit.  It shows both the 
absolute under/overspends for each Business Unit as well as those which are outside of 
the tolerances agreed for reporting purposes of no overspend or a less than 2% 
underspend. To supplement the assessment of financial performance against these 
tolerance levels monthly forecasting reports are considered by Directorate Leadership 
Teams and forecasting is a standing item at all Corporate Board meetings to allow issues 
of concern to be escalated quickly. Any issues raised through this process are reported 
to Members as part of these quarterly reports. 

3.1.3 At Quarter 2, six business units are forecasting they will overspend and six are 

forecasting underspends greater than the -2% tolerance agreed; the remaining three 
have underspends within the agreed tolerance level. 

3.1.4 Where an overspend is forecast, the Business Units or Directorates have sufficient 
reserves to meet any residual overspend, where a business unit does not have sufficient 
reserves to cover its overspend this will be a first call on the following year’s revenue 
budget. Appendix A and Annexes A-O outline the reasons for all variations in budget. 
Additionally, good progress is being made towards delivering the savings plan, any 
savings which are falling short of delivery are being managed by Business Units and 
actions or proposals are in place to either find alternative savings or services are working 
to deliver the required savings in future years.  

3.1.5 Key Lines of Enquiry for Cabinet on the Revenue Budget position are as follows: 

● In Community Services, Waste Management contained a deficit of £0.757 million 
from 17/18 which was removed from the budget at Quarter 1 in order to rectify the 
negative Waste Management reserve, so far no actions have been identified to 
rectify the ongoing deficit. Also, a further pressure is emerging, currently at £0.420 
million, due to increased housing growth resulting in increased tonnages of residual 
waste. All overspends are being reviewed to manage down the forecast overspend.   
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● In Education & Learning, there is a £1.5 million forecast overspend on SEN transport 
services, a Task & Finish group has been set up to oversee SEND developments 
under the WCC Transformation Programme. There is a further £1.9 million 
overspend in DSG High Needs block, largely due to increased demand on top up 
budgets, combined with the deficit budget set as part of the 2018/19 budget, the 
overall High Needs block overspend is £4.0 million. The new SEND board will focus 
on addressing these overspends. 

 
● In Children & Families, within Children’s Safeguarding and Support, there is a 

forecast overspend of £3.6 million in placements which has been increasing 
throughout the year. A further £1.5 million overspend is emerging in residential care. 
These are partly offset by a £1.0 million underspend in social worker salary costs. A 
review of all high cost spending areas is being completed along with the strategic 
review, which will enable a sustainable financial plan to be implemented from the 
Autumn, to ensure spend remains within budget.   

 
● In Social Care & Support, a large portion of the underspend was transferred to 

reserves at Quarter 1. However, the remaining underspend is mainly a result of 
unspent project funds and budget held for demand. Within Older People, the budgets 
for residential, home and nursing care are under pressure but are currently offset by 
additional forecast income. 

 
3.2 Reserves 

3.2.1 The authority currently holds reserves of £133.799 million. With a current overspend of 
£2.929 million, reserves are forecast to be £130.870 million at the end of the financial 
year. As detailed in para 3.2.4, several business units are proposing to add £0.450 
million of their underspends to reserves at Quarter 2. Business units have also requested 
to draw down £0.925 million to support services in year as outlined in para 3.2.3. 

3.2.2 Of this funding one third is held for specific purposes and cannot be used to support the 
budget more generally. The remaining reserves are held to manage known financial 
risks, to cash-flow timing differences between when spend is incurred and savings are 
delivered or for specific investment in projects. Financially this continues to place us in a 
healthy position to address the financial challenges facing the authority through changes 
to local government funding by 2020 and the next organisational plan. 

3.2.3 Business Units are seeking members’ approval to draw down £0.925 million from 
reserves to support delivery of their plans in the current year as follows: 

Community Services (£0.035 million) 
● £0.035 million draw down from community services traded reserve to fund Mass 

Comparator purchase. 
   
 Education & Learning (£0.302 million) 

● £0.242 million draw down of the SEND Implementation & Preparation for 
Employment Grant from the Education & Skills Funding Agency. 
 

● £0.060 million draw down of the Early Years 30 hours delivery grant from the 
Education & Skills Funding Agency 
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Fire & Rescue (£0.238 million) 

● £0.147 million from the Service Savings reserve to support planned capacity 
expenditure including Operational Response, National Operational Guidance Policy 
and Business Continuity. 

 
● £0.046 million from the ESMPC reserve to support the ongoing costs of the 

Emergency Services Network Project 
 

● £0.045 million from the Vulnerable People reserve to support the ongoing costs of the 
Vulnerable People initiative supporting the Health Agenda 

 

Transport & Economy (£0.350 million) 

● £0.150 million from the s.38 Developer Funding reserve to support resourcing costs 
to deal with S38 legacy schemes 

 
● £0.100 million from the Flood Management reserve to support the flood alleviation 

programme and provide match funding for EA funded schemes 
 

● £0.100 million from the Skills Delivery For Economic Growth reserve to support the 
Employment & Skills programmes as budgeted 

 
3.2.4 Business Units are seeking members’ approval to add £0.450 million to reserves, mostly 

from current underspends, for use in future years as follows: 

Community Services (£0.152 million) 

● £0.112 million transfer to Museums Development Fund due to surplus income from 
the Our Warwickshire project. 

 
● £0.040 Transfer to Records Donation Fund in relation to income from Ancestry which 

is to help fund future years. 
 

IT Services (£0.200 million) 

● £0.200 million from the Service Savings reserve as delays on the LFFN contract will 
require funding to be carried forward to 2019/20  

   

 Property Services (£0.098 million) 

● £0.098 million to the One Public Estate reserve due to a delayed start in delivering 
One Public Estate.  Grant funding to be spent in 2019/20. 

 
3.3. Delivery of the 2017-20 Savings Plan 
 
3.3.1 Two Business Units; Community Services and Children & Families are presently 

forecasting that they will not meet their 2018/19 savings targets, with the overall shortfall 
expected to be £2.138 million.  
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● There is a £0.030 million shortfall in the Community Services business unit, 
specifically in the Heritage and Environment service. Discussions are underway to 
determine if this position can be rectified in-year. 

 
● In Children & Families there is a savings shortfall of £2.108 million. The children 

centre savings are on track to be met but all other savings are not being delivered. 
Whilst a reduction in children entering care has been achieved the overall target has 
not been met, this is being reviewed and additional actions taken to ensure that 
targets are met. Other individual reviews are taking place to develop plans to tackle 
the savings shortfalls. 

 
3.3.2. Further information on the savings plan position can be found in Appendix A and 

Annexes A to O.  
 

3.3.3  Monitoring of the delivery of the savings plan will continue to be a key part of the One 
Organisational Plan Quarterly Progress Reports to ensure Member oversight of progress 
is retained as the delivery of the savings plan has an impact not only on the current 
year’s outturn but also on the budget for future years. 
 

3.4 Capital Programme 
  
3.4.1. The total forecast level of planned capital spend is £109.621 million in 2018/19, with a 

further £158.715 million of payments over the medium term. In addition, the remaining 
Capital Investment Fund (CIF) allocation is £42.448 million for 2018/19 with a further 
£7.500 million over the medium term. 

  
There have been three projects which have been recommended by the CIF panel for 
approval by Cabinet at the same meeting as this paper. They are £0.596 million for the 
A37 Hinckley, £1.100 million for Stanks Island, and £0.700 million for continuation of the 
Small Capital Grant scheme. These schemes, if approved by Cabinet, will reduce the 
remaining balance on the CIF to £40.052 million for 2018/19 (£47.552 million all years). 

  
The forecast capital spend for 2018/19 at Quarter 1 was £118.156 million. At Quarter 2 
this figure has reduced to £109.621 million, a reduction of £8.535 million. The £109.621 
million forecast plus the remaining CIF allocation of £42.448 million is the total 2018/19 
forecast figure of £152.069 million, shown on the graph and table in paragraph 3.4.5. 

  
3.4.2. Managers forecasts indicate that £11.527 million (10%) of the planned spend for 2018/19 

is now expected to slip into future years. However there has also been an increase in 
newly approved capital schemes for 2018/19 of £2.993 million resulting in the overall 
decrease to the programme for 2018/19 of £8.535 million. 

  
3.4.3. The main reasons for the £11.527 million slippage in the quarter compared to the 

approved budget are: 
  

● Children & Families - £0.084 million of spending has slipped into later years. This 
is because the children and families property adaptations are demand led and 
there are no projects as yet approved for WCC to contribute towards. 

● Community Services - £0.052 million of slippage, £0.027 million of spending has 
been delayed on the Leamington to Rugby disused railway line pending the 
outcome of an additional bid for funding from the HS2 community fund. There are 
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also some other smaller delays on residual payments for long standing schemes, 
please see the annex for further details. 

  
● Customer Services - £0.093 million of spending has been brought forward on the 

improving the customer experience project due to costs incurred on the Firmstep 
CRM project.  This increase in 18/19 reduces the overall slippage in the quarter. 

  
● Education and Learning - £0.389 million of slippage relates to a number of 

schemes which have been delayed, however the overall slippage for Education 
and Learning has reduced due to schemes where spend has been brought 
forward.  The slippage mainly relates to, Ferncumbe Primary £0.331 million, due 
to a planning and highways request for an additional car park as part of the 
planning application, Paddox Primary £0.298 million, works are on hold until the 
SEN team finalise their plans for SISG provision in the Rugby area and 
Wellesbourne Primary £0.062 million, due to flood risk assessment work to be 
carried out.  This slippage has been reduced by schemes where spend has been 
brought forward, Heathcote Primary School £0.142 million and Barford St Peters 
£0.125 million.  There are also other smaller schemes where additional spend or 
movements between years has reduced the slippage figure, please see the annex 
for details. 
  

● Information Assets - £1.252 million of spending has been brought forward. This is 
mainly in relation to the Development of Rural Broadband project, due to a 
supplier remedial plan to achieve contract targets; this has resulted in the 
consolidation of scheduled work. This has increased production spend in 2018/19, 
with a corresponding funding increase and realignment of grant funding.  BDUK is 
reviewing targets in the next quarter and may seek further changes.  This 
increase in 18/19 reduces the overall slippage in the quarter. 

  
● Property Services - £0.592 million of slippage, of which £0.689 million relates to 

Rationalisation of County Storage / Montague Road project. The delay in the 
project had been pending approval of additional funding; this happened at Cabinet 
on 24th July and was subsequently approved by Council. The slippage on this 
scheme is offset by other smaller schemes progressing faster than expected and 
details can be found in the Property Services annex. 

  
● Social Care and Support (Adults) - £0.825 million of spending has slipped into 

later years.  £0.650 million slippage relates to Extra Care Housing and is due to a 
change in payment arrangements which are still to be approved for an 
independently-owned site, which is not due for completion for 21 months. 

  
● Strategic Commissioning & Public Health - £0.243 million of slippage. The Client 

Information Systems Review project has £0.156 million of slippage, due to 
difficulties in recruiting staff which has impacted development capacity.  Please 
see the annexes for additional details of smaller slippage amounts. 

  
● Transport and Economy – slippage of £10.687 million. Transport and Economy 

have continued to actively review their capital projects to introduce a realistic 
profile of spend, further to discussion with project managers and an analysis of 
project plans. For this quarter this has contributed to £10.687 million being 
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reprofiled from 2018/19 into later years: £9.277m relates to grant/developer 
funded schemes (delays due to technical design and contract negotiations with 
developers); the remaining £1.339m relates to corporate resources, including the 
delay in the commencement of the A46 Stanks Island scheme, Casualty 
Reduction schemes, compensation payments relating to Rugby Western Relief 
Road and reprofiling of Business Loans in line with CWRT agreements. 

  
3.4.4. Slippage in the capital programme means the benefits expected from the capital 

investment are delayed. To maintain the organisation’s focus on the timely delivery of the 
capital programme, in addition to this quarterly report, a separate briefing on the slippage 
in major capital projects is prepared each quarter. This briefing is provided to the 
Resources and Fire and Rescue Overview and Scrutiny Committee. 

 
 

3.4.5. As well as approving the revised spending in the capital programme, the County Council 
must also ensure it has sufficient funding available to meet its capital payments in each 
financial year. The chart and the table below show how the planned and forecast capital 
expenditure is to be financed. These figures include the remaining Capital Investment 
Fund allocation of £49.948 million 
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2018/19 
budget 

2018/19 
forecast 

2019/20 
budget 

2019/20 
forecast 

2020/21 
and later 
budget 

2020/21 
and later 
forecast 

  £m £m £m £m £m £m 

Total 168.908 152.069 126.701 125.208 20.431 41.004 

Corporate 
Borrowing 54.846 46.594 6.064 15.697 - - 

Self Financed 
Borrowing 3.779 1.354 3.600 -2.891 995 995 

Grants and 
Contributions 67.320 61.893 91.057 86.910 19.272 39.867 

Capital 
Receipts 39.128 39.198 24.830 24.421 - - 

Revenue 3.835 3.030 1.150 1.071 164 142 

  
3.4.6. Financial Regulations require Cabinet to approve changes to schemes where the figures 

have a variance of more than 5% or are greater than £25,000 on any individual scheme. 
These schemes are included in all tables and figures within this report and are identified 
in the background documentation, with reasons for the variations provided. All of these 
changes are fully funded and not require any additional use of corporate capital 
resources. 

  
3.4.7  Key Lines of Enquiry for Cabinet for the Capital Programme are as follows: 

  
Information Assets - (£1.252 million spending brought forward).  Development of Rural 
Broadband, has brought forward spend of £1,599 million, the contracts within the BDUK 
project are being reviewed; the phasing of elements of the project and associated 
payments have changed. 

  
Property Services - (£0.592 million slippage).  Rationalisation of County Storage £0.689 
million slippage, project on hold pending additional funding which has now been 
approved (Cabinet 24th July 2018) from the CIF for the project to progress. 

  
Social Care and Support (Adults) - (£0.825 million slippage).  £0.650 million slippage in 
relation to delays in the development of Extra Care Housing. 

  
Transport and Economy - (£10.687 million slippage).  Stanks Island slippage of £3.972 
million, project has been delayed pending a CIF bid for additional funds. This has been to 
CIF panel and is a recommendation for Cabinet to approve elsewhere on today’s 
agenda. 

  
Further detail has been included in 3.4.3. 
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                        Appendix A
                           Part 2: Headline HR Information

                                        Key statistics on the number of employees, age profile, staff turnover and sickness absence.

Number of Employees

Q1
17/18

Q2
17/18

Q3
17/18

Year End
17/18

Q1
18/19

Q2
18/19

Q3
18/19

Year 
End

18/19

Jun-17 Sep-17 Dec-17 Mar-18 Jun-17 Sep-17

Headcount 5,119 4,527 4,571 4,575 4,585 4,621

Full-time Equivalents 4,023 3,750 3,789 3,789 3,799 3,866

Whole-time Equivalents 3,954 3,725 3,763 3,641 3,738 3,785

Number of Posts 5,382 4,761 4,813 4820 5,424 5,450

Age Profile of our Workforce

new starters during Quarter 2 with an average age of 

232 leavers during Quarter 2 with an average age of 

Sickness Absence Statistics

Q1
17/18

Q2
17/18

Q3
17/18

Year End
17/18

Q1
18/19

Q2
18/19

Q3
18/19

Year 
End

18/19
Jun-17 Sep-17 Dec-17 Mar-18

Days lost through sickness 9,407 9,141 9,663 38,928 9,466 8,263

   ... of which short-term 3,339 3,382 3,759 14,247 3,061 2,646
35.5% 37.0% 38.9% 36.60% 32.4% 32.0%

   ... of which long-term 6,067 5,759 5,904 24,681 6,385 5,617
64.5% 63.0% 61.1% 63.40% 67.6% 68.0%

Staff Turnover (July 2018-September 2018)

New Starters Leavers % Turnover
Target
18/19

Jun-16 Sep-16 Dec-16

Headcount 203 155 3.35% (Q2)
13.22% (rolling year) 10%-20%

Full-time Equivalents 185.4 123.2

Posts 209 162

Commentary:

There is a small increase in the headcount which is  attributable to Children's Services and the planned programme of work to increase the number of Social 
Workers. 
Turnover @13.22% for the rolling 12 months is lower than the same period last year. 

Absence at 9.69 days  per average fte is also lower that the same period last year but is below our 9.4 target.  Preventative work contiunues to manage our 
sickness absence levels. 
 



                    Appendix A
                      Part 3: Strategic Risk Information

                                Risk - "an uncertain event that, should it occur, will have an effect on the Council's objectives and/or reputation"
                                It is the combination of the probability of an event (likelihood) and its effect (impact).

Risk Description Gross Risk level Net Risk Level

Government policies, new legislation, austerity measures 
and demographic pressures present challenges on service 
delivery

16 9
16 16 9 9

16 16 16 9 9 9

Continuing pressure on Adult Services and Health
16 9

16 16 9 9
16 16 16 9 9 9

Failure to adequately safeguard Children and Vulnerable 
Adults

16 12
16 16 12 12

16 16 16 12 12 12

Failure to maintain the security of personal or protected 
data

12 6
12 12 6 6

12 12 12 6 6 6

Inability to secure economic growth in Warwickshire
16 8

16 16 8 8
16 16 16 8 8 8

Inability to keep out communities safe from harm
16 9

16 16 9 9
16 16 16 9 9 9

The Transformation  Programme does not deliver the pace 
and extent of change required to meet high priority OOPS 
targets and deliver strategic priorities. 

12 8
12 12 8 8

12 12 12 8 8 8

Overall risk assessment
16 9

16 16 9 9
16 16 16 9 9 9

Commentary – Action to reduce the likelihood
and impact of net red risks:

Very 
High 

(4)

Significant risks continue to be actively managed by Corporate Board 
through the Corporate Risk Register and remain unchanged, with the 
only net red risk being the adequate safeguarding of Children and 
vulnerable adults

High 
(3)

IMPACT
Medium 

(2)

Low
(1)

Unlikely
(1)

Possible
(2)

Likely
(3)

Very 
Likely

(4)

LIKELIHOOD



                    Appendix A
                      Part 4: Use of Financial Resources

                                Revenue Position by Business Unit

Service
2018/19 Budget

£'000

2018/19 Forecast 
Outturn
£'000

Revenue Variance
£'000            %

Retained Reserves
£'000

Financial Standing
£'000

Community Services 26,123 27,361
1,238

(1,104) 134
4.74%

Assistant Director Commentary The Business Unit continues to have significant budget pressures particularly in Waste. All opportunities to 
manage down expenditure are being considered.

Education & Learning 100,170 104,795
4,625

(487) 4,138
4.62%

Assistant Director Commentary

Cost centres are being scrutinised more closely and the Education Services Senior Team is meeting regularly as 
a group with finance colleagues. As a result forecasts should be more reliable and accurate in 2018/19. In areas 
with deficits, the DSG Review,and Demand Management Review of SEND and Home to School Transport are 
assisting in moving towards a balanced budget in future years.

Fire & Rescue 19,510 19,843
333

(1,754) (1,421)
1.71%

Assistant Director Commentary

The Service continues to face budget pressures from the lack of resilience within the establishment caused by 
long term sickness and the use of a business continuity pool is causing an ongoing pressure of £283k. Further 
managerial action is being planned to reduce this in the future and it is being closely managed within the 
Service. The Service is currently experiencing a high demand of calls due to the hot spate weather conditions 
and it is recording any specific costs related to its response during this busy period. The overspend of £202k in 
Service Improvement relates to a number of larger projects and the Service will continue to draw down reserves 
to meet these costs throughout the year. The under spend of £207k in Service Support is down to the 
uncertainty of some Firefighter pension costs and the unused ill health retirement budget, in the short term the 
under spend will be used to balance over spend elsewhere while longer term options are developed.

Transport & Economy 27,061 27,366
305

(2,967) (2,662)
1.13%

Assistant Director Commentary The forecast overspend has reduced from Q1. Further work on income and spend will follow to move the 
forecast position to balance

TOTAL COMMUNITIES DIRECTORATE 172,864 179,365
6,501

(6,312) 189
3.76%

Children & Families 60,103 63,122
3,019

(1,712) 1,307
5.02%

Assistant Director Commentary

A review of all high cost spending areas is being completed along with the strategic review, which will enable a 
sustainable financial plan to be implemented from the Autumn, to ensure spend remains within budget.  

Placement spend overall has reduced since last year but the number of children in residential care has not met 
our targets.  Children have been identified to move from residential to foster placements but the appropriate 
foster placement is still being sort.  Commissioning are block purchasing suitable placements to enable the cost 
of residential to fall.  Compared to statistical neighbours we have a low number 4% (of our CLA population) , 
when nationally 12% of children are placed in residential but these are a high cost.  

The high numbers and spend on parent and baby residential placements has been a result of either court orders 
or our not being able to locate a parent and baby foster placement when a community based assessment is 
seen as too greater risk by the Court.  Recruitment for parent and baby foster carers is ongoing.

Social Care & Support 139,695 136,135
(3,560)

(11,959) (15,519)
-2.55%

Assistant Director Commentary

SCS transferred £3m to reserves, and increased iBCF forecasts by £300,000, leaving a forecast underspend of 
£3.5m.  Some of this will be used to protect services in C&F the outcomes from which impact on demand for 
Adults Services. Remainder will cover possible changes in income forecast, and possible further investment of 
iBCF into transformation and integration work. There remains a £1m risk around income forecasts.  

Strategic Commissioning & Public Health 35,729 34,286
(1,443)

(5,184) (6,627)
-4.04%

Assistant Director Commentary We are maintaining tight budgetery control on all spend to ensure we are in a good position to meet all our 
savings targets for next year

TOTAL PEOPLE DIRECTORATE 235,527 233,543
(1,984)

(23,284) (25,268)
-0.84%
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                      Part 4: Use of Financial Resources

                                Revenue Position by Business Unit

Service
2018/19 Budget

£'000

2018/19 Forecast 
Outturn
£'000

Revenue Variance
£'000            %

Retained Reserves
£'000

Financial Standing
£'000

Customer Service 9,106 9,088
(18)

(654) (672)
-0.20%

Assistant Director Commentary There are no significant financial issues to highlight at this time

Finance 3,702 3,760
58

(880) (822)
1.57%

Assistant Director Commentary
Although there are a number of spend variations within the service (mainly to support various one-off projects), 
overall the bottom line is a very small forecast variation, which if materialises will be funded  - as planned at the 
beginning of the year - from within the Business Unit reserves.

Human Resources & Organisational Development 4,914 4,811
(103)

(335) (438)
-2.10%

Assistant Director Commentary
Staffing vacancies across HROD will be considered in the wider context of the new operating model. We are 
working on the basis that 2018/19 expenditure on implementation of Your HR will be funded from within the 
service budget

ICT Services 9,116 8,829
(287)

(20) (307)
-3.15%

Assistant Director Commentary

The fall of income of around £100,000 in Schools Traded Services is being addressed through reduction in 
expenditure - this will be reflected in improved performance next quarter.  Delays in the contracts for Project 
Connect (telephony) and LFFN (broadband) have resulted in underspends.  There is a request to carry forward 
£200,000 (originally allocated by members) to fund LFFN activities in 2019/20.

Law & Governance 1,000 776
(224)

(213) (437)
-22.40%

Assistant Director Commentary The assumption for 2018/19 is that trading activity remains healthy and that Legal Services continues to grow its 
external customer base and recover the position against the non education trading budget

Performance 5,302 5,025
(277)

(25) (302)
-5.22%

Assistant Director Commentary

Property Services 10,733 10,523
(210)

(403) (613)
-1.96%

Assistant Director Commentary

TOTAL RESOURCES DIRECTORATE 43,873 42,812
(1,061)

(5,148) (6,209)
-2.42%
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                                Revenue Position by Business Unit

Service
2018/19 Budget

£'000

2018/19 Forecast 
Outturn
£'000

Revenue Variance
£'000            %

Retained Reserves
£'000

Financial Standing
£'000

Other Services -163,777 -164,304
(527)

(99,055) (99,582)
-0.32%

Assistant Director Commentary

TOTAL WHOLE AUTHORITY 288,487 291,416
2,929

(133,799) (130,870)
1.02%

Min -10% Notes:
Max 10% All positive revenue variances (i.e. overspends) are shown as Red. Also if a negative revenue variance 

represents an underspending of more than 2%, which is outside of the corporate tolerance, then it is highlighted 
in the body of the OOP report. All other underspends are shown as Green.

Financial Standing is the level of reserves a business unit is forecast to have at the end of the financial year. Any 
overdrawn position is shown as Red.

* People Directorate and Resources Directorate have retained reserves which are held at the Directorate level 
and are drawn down by services periodically to fund new initiatives and invest to save schemes. This is why the 
total is different to the sum of the individual business unit positions.

Actual1.02%
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                                Savings Plan Position by Business Unit

Service

2018/19
Target
£'000

2018/19 
Actual to Date

£'000

2018/19 
Forecast Outturn

£'000 Comments

2018-20
Impleme
ntation 
Status
£'000

Community Services 747 717 717

This year's savings have largely been delivered but other overspends have occurred 
which means the overall position for the business Unit is one of overspending, The 
ongoing budget situation for the Business Unit has been discussed with the Joint 
Managing Directors and is also encapsulated in the 2019/20 budget planning 
documentation.

G

Education & Learning 733 727 733
This year's savings have been largely delivered but there are ongoing deficits in 
SEND and Home to School Transport. These are being addressed in both the short 
and longer term

G

Fire & Rescue 0 0 0

There is no savings target for 2018/19 and we continue to develop savings options 
comprising of internal changes as well as options relating to the collaboration with 
West Midlands Fire Service, as these are yet to be confirmed the overall RAG rating 
remains amber.

A

Transport & Economy 689 585 689 G

TOTAL COMMUNITIES DIRECTORATE 2,169 2,029 2,139

Children & Families 2,985 877 877 R

Social Care & Support 2,562 2,017 2,762
The in year savings will be delivered / met. However, how this is achieved recurrently 
is uncertain as this is dependent on the recurrency of one off funding (BCF / iBCF), 
the Social Care Precept and the central government settlement.

G

Strategic Commissioning & Public 
Health

406 406 406 G

TOTAL PEOPLE DIRECTORATE 5,953 3,300 4,045

Customer Service 10 10 10 This years savings have been delivered. Posts have been frozen to ensure the OOP 
savings target for next year is delivered. G

Finance 65 65 65
The savings for 2018/19 have already been delivered. There is still an additional 
£95,000 to identify for 2019/20, but the service is confident that this is deliverable 
and it will form part of the Finance functional operating model considerations. 

G

Human Resources & Organisational 
Development

75 75 75 G

ICT Services 363 363 363 G

Law & Governance 49 49 49 G

Performance 55 55 55 Savings for 2018/19 have been delivered, preparations are underway to put the 
plans in place for 2019/20 savings G

Property Services 1,583 1,424 1,583 The savings for 2018/19 have already been delivered. There is still an additional 
£95k to identify for 2019/20, but the service is confident that this is deliverable. G

TOTAL RESOURCES DIRECTORATE 2,200 2,041 2,200

Other Services 100 100 100 G

TOTAL WHOLE AUTHORITY 10,422 7,470 8,484

Key:
If a business unit's savings are forecast to be fully delivered in year it is shown as Green.
If savings are forecast to be less than 90% delivered it is shown as Red.
If savings are forecast to be more than 90% delivered but not fully delivered it is shown as Amber.
The "Implementation Status" RAG rating relates to the whole of the 2018-20 savings plan.
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                                Capital spend position and slippage by Business Unit

Service

Approved budget 
for all current 

and future years
(£'000)

Slippage from 
2018/19 into 
Future Years

£'000

Slippage from 
2018/19 into 
Future Years

(%)

Current quarter - 
new approved 

funding / 
schemes
(£'000)

Newly resourced 
spend included 

in slippage 
figures (£'000)

All Current and 
Future Years 

Forecast
(£'000) Comments

Children & Families 374 (84) -48% 0 0 374
The children and families property adaptations is a demand 

led service. Cases are closely scrutinised and this can 
create delays in finding suitable projects to support.

Community Services 835 (52) -10% 0 0 835 Scheme delayed pending the outcome of an additional bid 
for funding from HS2 community fund.

Customer Service 2,518 93 17% 0 0 2,518
Spending brought forward relates to some late unbudgeted 

costs the funding has been brought forward from later 
years budgets.

Education & Learning 39,090 (389) -2% (1,428) 605 38,267

Fire & Rescue 9,542 0 0% 43 0 9,585

Information Assets 23,702 1,252 15% 32 0 23,734
Spending has been brought forward to 18-19 for the BDUK 
project due to additional resources and remodelling of the 

programme.

Property Services 26,789 (592) -4% 2,395 37 29,221

Social Care & Support (Adults) 3,350 (825) -35% 0 0 3,350 Delays in creating Extra Care Housing have occurred.

Strategic Commissioning 6,216 (243) -5% 0 0 6,216

Transport & Economy 145,368 (10,687) -16% 8,998 (135) 154,231

T&E has continued to actively review its capital projects to 
introduce a realistic profile of spend, further to discussion 
with project managers and an analysis of project plans. For 
this quarter this has contributed to £10.687m being 
reprofiled from 2018/19 into later years: £9.277m relates to 
grant/developer funded schemes (delays due to technical 
design and contract negotiations with developers); the 
remaining £1.339m relates to corporate resources, 
including delay in the commencement of the Stanks Island 
scheme and some Casualty Reduction schemes, 
compensation payments relating to Rugby Western Relief 
Road and reprofiling of Business Loans in line with CWRT 
agreements.

Key:

In the current forecast the following tolerances have been used to identify slippage from 
2018/19 into future years:
~ 0% to 5% underspend/slippage is shown as Green
~ 5% to 10% underspend/slippage is shown as Amber
~ over 10% underspend/slippage is shown as Red
~ any overspend is shown as Red

Q2 Total WCC All Years Budget New Schemes all 
years

Newly resourced 
spend included in 
slippage figures 

£000

All Years
Forecast

Total WCC All 
Years Capital 
Programme 
(£'000)

257,784 10,040 507 268,331

Q122018-19 
Capital 
Programme

2018-19 Budget 18-19 Slippage (£000's) 18-19 Slippage % New 18/19 
Schemes

New 18/19 
Forecast

Total 2018/19 
Capital 
Programme 
(£'000)

118,156 (11,527) -10% 2,993 109,622

18-19 Capital 
Programme Q1 Q2 Q3 Q4

Slippage for 
2018/19 (31,004) (11,527)



Q2 Annex A - Community Services - OOP 2018/19

Community Services - Mark Ryder (Covering)
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Roberts (Fire and Community Safety) and Councillor Clarke (Environment)

2018/19 Revenue Budget  
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management Action
Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/

(Under) (Under) (Under)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Community Services Management 161 161 0 0 0 0 161 161 0 
Community Services Support Costs 571 571 0 (11) (11) 0 560 560 0 

Community Safety 1,734 1,842 108 (790) (790) 0 944 1,052 108 

Increased expenditure and reduced income in the Gypsy & Traveller team, this overspend will be 
covered in year by underspends in Localities & Partnerships. Moving forward expenditure reductions in 
Gypsies & Travellers function will need to be identified.

Localities & Partnership 2,598 2,529 (69) 0 (2) (2) 2,598 2,527 (71)

Unbudgeted expenditure supporting the Armed Forces Community Covenant. For future years explicit 
budget provision will need to be provided to support the AFCC work.
Forecast underspend on third sector contract savings to balance overspend on Community Safety.

Heritage and Environment 3,486 3,573 87 (2,396) (2,459) (63) 1,090 1,114 24 

Anticipated underachievement of income targets in relation to the 2018/19 OOP2020 savings target of 
£280,000 across the service. All opportunities for further income generation are being explored.
Two thirds of the Digitising Heritage one off budget allocation will now be spent in 19/20 therefore a 
transfer of £70,000 to reserves is being requested. A further request of £40,000 is to be transferred to 
reserves due to extra income from the Ancestry contract at WCRO. The Q2 forecast for WCRO already 
reflects the transfer to reserves. There is an additional £112k transferring to reserves as surplus income 
from the Our Warwickshire project. This is currently showing as an actual on the ledger but is not 
included in the forecast. 

Heritage and Environment - Traded Educational (LACE) 15 37 22 (28) (29) (1) (13) 8 21 
Heritage and Environment - Traded Non-Educational 
(Archaeology, Forestry) 1,185 1,164 (21) (1,392) (1,390) 2 (207) (226) (19)
Heritage and Environment - Total 4,686 4,774 88 (3,816) (3,878) (62) 870 896 26 

Waste Management 21,350 22,424 1,074 (3,245) (3,142) 103 18,105 19,282 1,177 

The £757,000 2017/18 deficit has now been removed from the Waste Management budget in order to 
balance the Waste reserve to nil. Currently no actions have been identified to rectify this deficit.
The remaining £420,000 overspend is due to increased housing growth which continues to increase 
tonnages of residual waste outstripping the current budget allocations. No allowances have been made 
for increased green waste tonnage due to a one-off budget allocation for 2018/19. All areas of 
expenditure are being reviewed to seek to manage down the forecast overspend.

Youth Justice Service 2,203 2,193 (10) (660) (681) (21) 1,543 1,512 (31)
Trading Standards 1,475 1,511 36 (438) (444) (6) 1,037 1,067 30 
Emergency Management 214 184 (30) (53) (24) 29 161 160 (1)
Communities Group Resources 206 198 (8) (62) (54) 8 144 144 0 

Net Service Spending 35,198 36,387 1,189 (9,075) (9,026) 49 26,123 27,361 1,238 



Q2 Annex A - Community Services - OOP 2018/19

Community Services - Mark Ryder (Covering)
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Roberts (Fire and Community Safety) and Councillor Clarke (Environment)

2018/19 Reserves 

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year Effect of Outturn

Forecast 
Closing Balance 

31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request£'000 £'000 £'000 £'000 £'000
Waste Management -388 388 -1177 -1177
Museums Development Fund 111 111 -112 Transfer to reserves due to surplus income from the Our Warwickshire project.
Museum Ethnographic Fund 19 19
Records Purchase Fund 7 7
Records Donation Fund 65 65 -40 Transfer to reserves in relation to income from Ancestry which is to help fund future years. 
Community Services - Savings 0 191 -61 130
Community Services - Trading 0 95 95 35 £35k drawn down from reserves to fund Mass Comparator purchase.
Proceeds of Crime 146 146
Domestic Homicide Reviews 0 83 83
Secure Remand Reserve 387 387

Total 347 757 (1,238) (134) (117)



Q2 Annex A - Community Services - OOP 2018/19

Community Services - Mark Ryder (Covering)
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Roberts (Fire and Community Safety) and Councillor Clarke (Environment)

2018-20 Savings 

OOP 
Reference as 
per Service 

Estimate 
Report Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management action
Target Actual to Forecast Target Forecast

Date Outturn Outturn
£'000 £'000 £'000 £'000 £'000

CG-CS-06 

Youth Justice Service - a service redesign focussed on reactive 
court ordered activity with a reduction in staffing and management 
costs as a result 0 0 222 222 

CG-CS-11 

Community Services Management - a reduction in the funding for 
training, legal costs and projects and a reduction in management 
posts consistent with the redesign of the Business Unit 206 206 206 206 206 

CG-CS-12 

Trading Standards - implementation of a service redesign focussed 
on generic roles for trading standards officers and a 'one team' 
approach removing specialisms, partially offset by additional 
investment in intelligence to aid assessment and resilience, as a 
result there will be a reduction in staffing and management costs. 
Activity that delivers internet safety for vulnerable people will be 
protected 203 203 203 203 203 

CG-CS-13 

Waste Management - a reduction waste tonnage to landfill, an 
increase in trade waste and third party income, an increase in 
recycling and a change in the allocation of recycling credits for green 
waste and food waste 36 36 36 679 679 

CG-CS-14 

Communities Resources - a reduction in activity and staffing to focus 
on statutory activity such as freedom of information requests and 
information governance matters. 22 22 22 43 43 

CG-CS-15 
Heritage and Culture - a refocus of services on the Market Hall 
Museum, the County Records office and income generation 280 250 250 360 360 

An element of savings appears unlikely to be delivered in the current year. Remedial 
action is being discussed.

Total 747 717 717 1,713 1,713 

Target 747 747 1,713 

Remaining Shortfall/(Over Achievement) 30 30 0 



Q2 Annex A - Community Services - OOP 2018/19

Community Services - Mark Ryder (Covering)
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Roberts (Fire and Community Safety) and Councillor Clarke (Environment)

2018/19 to 2021/22 Capital Programme

Project Description

Approved Budget Forecast Variation

Reasons for Variation and Management Action
Earlier Years 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total Variance in Year Total Variance

£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's
Waste Management

10207000
Waste Strategy - Waste Treatment & Transfer 
Facility 1,520 43 0 0 1,563 1,520 43 0 0 1,563 0 0

10454000 Lower House Farm 5,646 0 0 0 5,646 5,646 0 0 0 5,646 0 0
11303000 HWRC Maintenance 2016/17 48 0 0 0 48 48 0 0 0 48 0 0
11304000 HWRC Maintenance 2017/18 54 77 0 0 130 54 77 0 0 130 0 0
11450000 HWRC Maintenance 2018/19 0 80 0 0 80 0 80 0 0 80 0 0
11535000 HWRC Maintenance 2019/20 0 0 80 0 80 0 0 80 0 80 0 0
Countryside

10260000
Leam. To Rugby Disused Railway Line - 
2002/03 73 27 0 0 100 73 0 27 0 100 -27 0

Sustrans have submitted funding bid to HS2 
Community Fund, with letters of support from WDC 
and community partners. Outcome awaited.

11022000
Countryside Maintenance - Base Programme 
2012/13 606 0 0 0 606 606 0 0 0 606 0 0

11218000
Countryside Rural Services Capital 
Maintenance 2015/16 432 4 0 0 436 432 4 0 0 436 0 0

11301000
Countryside Rural Services Capital 
Maintenance 2016/17 362 0 0 0 362 362 0 0 0 362 0 0

11302000
Countryside Rural Services Capital 
Maintenance 2017/18 200 26 0 0 226 200 26 0 0 226 0 0

11449000
Countryside Rural Services Capital 
Maintenance 2018/19 0 220 0 0 220 0 220 0 0 220 0 0

11536000
Countryside Rural Services Capital 
Maintenance 2019/20 0 0 220 0 220 0 0 220 0 220 0 0

Trading Standards
11642000 Calibration Fuels 32 0 0 0 32 32 0 0 0 32 0 0

11670000
Mettler Toledo XPE 1003KMC Mass 
comparator 0 35 0 0 35 0 35 0 0 35 0 0

Heritage

10623000
County Records Office Service - Digital Asset 
Management 95 6 0 0 101 95 0 6 0 101 -6 0

Increased demand in 19-20 requires more 
investment.

11415000 Market Hall Museum - "Our Warwickshire" 913 18 0 0 932 913 0 18 0 932 -18 0

Delay in delivery in final elements of projects as 
consequence of delay in delivery of main project 
works

11534000 Healey collection 97 0 0 0 97 97 0 0 0 97 0 0
Community Safety
11524000 Emergency Stopping Places 81 0 0 0 81 81 0 0 0 81 0 0

10,159 536 300 0 10,995 10,159 484 351 0 10,995 -51 0



Q2 Annex B - Education & Learning - OOP 2018/19

Education & Learning - Chris Malone
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Hayfield (Education & Learning)

2018/19 Revenue Budget 
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management Action
Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/

(Under) (Under) (Under)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Head of Service 117 118 1 0 0 0 117 118 1 

Business Unit 1,339 1,350 11 (193) (314) (121) 1,146 1,036 (110)

£0.260m has been deducted from the budget to repay 2017/18 overspend, this is being funded by 
underspends such as £0.208m that represents the surpluses generated from trading with schools, and 
£0.187m which is a result of future OOPs savings made early.

Business Unit - Traded Educational (Warwickshire Music, Marle Hall) 3,129 3,145 16 (3,303) (3,297) 6 (174) (152) 22 
Warwickshire Music is forecasting not to meet their WES gross surplus target by £0.022m, resulting in 
an overspend. This is due to reduced teaching hours due to long term sickness.

Business Unit - DSG 69 69 0 0 0 0 69 69 0 
Head of Service - Total 4,654 4,682 28 (3,496) (3,611) (115) 1,158 1,071 (87)

Education, Access & Sufficiency 17,098 18,493 1,395 (1,390) (1,144) 246 15,708 17,349 1,641 

There is a forecast overspend on SEN transport of £1.489m, £0.093m on Mainstream transport, and 
£0.066m on Transport Admin. This is being offset against a small underspend of £0.045m on crossing 
patrols and mainstream school transport. A new task and finish group has been set up to oversee SEND 
developments including home to school transport, under the WCC Transformation programme. In order 
to meet the £0.248m OOP saving core funding from School Improvement will be vired to SEN transport 
budget.

Education, Access & Sufficiency - Traded Educational (Admissions) 311 319 8 (330) (430) (100) (19) (111) (92) Underspend is a result of an over achievement of income in Admissions services.

Education, Access & Sufficiency - DSG 32,135 31,942 (193) (3) (3) 0 32,132 31,939 (193)

The DSG Schools block is forecasting to overspend on the growth fund by £0.042m due to commitments 
to schools to fund bulge classes. There is an underspend on the Early Years DSG block (EYB) of £0.188
m, funding will be reduced by the ESFA in 2019/20 to remove any surplus funding on the EYB.

Education, Access & Sufficiency - Total 49,544 50,754 1,210 (1,723) (1,577) 146 47,821 49,177 1,356 

SEND and Inclusion 4,020 3,755 (265) (1,293) (935) 358 2,727 2,820 93 

£0.242m is requested to be drawn down from the reserve at Q2, this relates to activities funded by the 
SEND Implementation & Preparation for Employment Grant from the ESFA. There are underspends in 
this area that relate to the additional income from Education Psychologists Service (EPS) and  is due to 
a review of reporting income, this surplus offsets the deficit traded income (line below), and is a reporting 
adjustment and not an increase in business. 

SEND and Inclusion - Traded Educational (ACE, Ed Psych, EMTAS, STS) 2,383 2,334 (49) (2,777) (2,647) 130 (394) (313) 81 
There is reduction on EPS income, due to review of income as mentioned above, this is reduced by the 
under spend in gross expenditure due to slippage in salary costs.

SEND and Inclusion - DSG 46,281 47,986 1,705 (1,516) (1,726) (210) 44,765 46,260 1,495 

The overspend on the DSG High Needs block (HNB) is due to increase demand on top up budgets, 
there is a £1.935m over spend on Special School, Independant, & Post 16 budgets this is being slightly 
offset against a small underspend of £0.100m on mainstream school top-ups. Post 16 has seen greatest 
increase in demand, spend is forecast to increase by 21% compared to 2017/18 outturn. The overall 
forecast overspend on the HNB is £3.994m, if you take into account the deficit budget balance set at 
budget setting, this overspend budget is shown within Schools Residual - DSG.  It is a national situation 
as well as local, and the new SEND Board will also be focusing on addressing the overspends in the 
HNB.

SEND and Inclusion - Total 52,684 54,075 1,391 (5,586) (5,308) 278 47,098 48,767 1,669 
Learning and Performance 2,717 3,291 574 (1,396) (1,981) (585) 1,321 1,310 (11)

Learning and Performance - Traded Educational (Sch Gov) 403 391 (12) (462) (487) (25) (59) (96) (37)
The underspend is due to a growth in Governor Services, resulting in additional income, the service has 
also increased it trading surplus by making staff savings.

Learning and Performance - DSG 3,154 2,910 (244) (62) (63) (1) 3,092 2,847 (245)

Underspend on the DSG HNB is a result of reduction of spend in Area Behaviour Partnerships services 
this has been achieved by more economical procurement practices and recentralising budgets, resulting 
in efficiency savings. This is will be used to offset overspends on top-ups.

Learning and Performance - Total 6,274 6,592 318 (1,920) (2,531) (611) 4,354 4,061 (293)

Adult Community Learning 1,650 1,620 (30) (1,731) (1,755) (24) (81) (135) (54)
Underspend on the Adult Community Learning Grant will be carried forward to 2019/20 as part of the 
grant conditions.

Schools Residual Pensions 2,116 2,116 0 0 0 0 2,116 2,116 0 



Q2 Annex B - Education & Learning - OOP 2018/19

Education & Learning - Chris Malone
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Hayfield (Education & Learning)

2018/19 Revenue Budget 
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management Action
Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/

(Under) (Under) (Under)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Schools Residual - DSG (2,224) (190) 2,034 (72) (72) 0 (2,296) (262) 2,034 

The LA set a deficit DSG budget in 2018/19 this is broken down by blocks as follows, Central Support 
Services £0.471m under spend, Early Years £2.187m over spend, and High Needs £2.692m over spend. 
The Early Years overspend is a short term budget pressure as the ESFA will adjust the LA's 2018/19 
budget allocation in 2019/20 based on 2018/19 actuals.  

Schools Residual - Total (108) 1,926 2,034 (72) (72) 0 (180) 1,854 2,034 
Net Service Spending 114,698 119,649 4,951 (14,528) (14,854) (326) 100,170 104,795 4,625 



Education & Learning - Chris Malone
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Hayfield (Education & Learning)

2018/19 Reserves

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request

£'000 £'000 £'000 £'000 £'000
Education and Learning - Savings -260 260 -1,235 -1,235

SEND Earmarked Reserve 427 -242 185 242
Draw down of the SEND Implementation & Preparation for Employment Grant from the 
ESFA

School Improvement Monitoring & Brokering Reserve 0 0
Education MIS Project 71 -71 0
Early Years Delivery Support Fund (30 hrs) 60 -60 0 60 Draw down of the Early Years 30 hours delivery Grant from the ESFA
DSG Reserve 0 -3,088 -3,088

Total 298 189 (4,625) (4,138) 302 



Education & Learning - Chris Malone
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Hayfield (Education & Learning)

2018-20 Savings

OOP 
Reference as 
per Service 

Estimate 
Report 

Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management 
action

Target Actual to Forecast Target Forecast
Date Outturn Outturn

£'000 £'000 £'000 £'000 £'000

CG-EL-03 

Attendance, Compliance & Enforcement Service (ACE): Reduce the number of cases 
that require intervention, effective use of funding from the priority families programme, 
increase trading with academy schools outside Warwickshire and reductions in the 
service. 139 133 139 139 

CG-EL-05 
Reduction in management and administration and the removal of the funding set aside 
for school-based projects that arise during the year. 110 110 110 110 

CG-EL-06 

Restructure of the school improvement and early years quality improvement functions 
and the post-16 team to reflect the approach to school-led improvement approach and 
policy outlined in the Education for All Bill. 101 101 101 101 

CG-EL-07 
Access and Organisation; a reduction in planning costs, the removal of funding for 
vacant sites and removing the provision for the set-up costs of new schools 35 35 35 70 

CG-EL-08 Stop funding redundancy costs for schools and only provide for existing commitments 100 100 100 221 

CG-EL-09 Reduction in the Home to School Transport Budget: 248 248 248 248 

SEN transport budget is forecasting to overspend by £1.489m,  in order 
to meet the OOPs savings core budget from School Improvement (SI) is 
being transferred to SEN Transport, SI will be funded using SI & 
monitoring grant, there is a risk if the SI grant end there is no core 
funding for SI.  A new task and finish group has been set up to oversee 
SEND developments including home to school transport, under the 
WCC Transformation programme. 

Total 733 727 733 889 0 

Target
733 733 889 

Remaining Shortfall/(Over Achievement) 6 0 889 



Education & Learning - Chris Malone
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Hayfield (Education & Learning)

2018/19 to 2021/22 Capital Programme

Project Description

Approved Budget Forecast Variation

Reasons for Variation and Management 
Action

Earlier Years 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total Variance in Year Total Variance
£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

Learning - Devolved

10554000
Devolved/School Level Budgets 2010/11 (Self-
financed) 1,165 4,010 0 0 5,175 1,165 1,520 0 0 2,685 -2,490 -2,490

Reduced forecast due to school conversions to 
Academy - lower DFC grant (£920k) and lower 
revenue contributions

Learning - Non Schools

11399000 CMS Musical Instruments 2015/16-2017-18 80 11 0 0 91 80 11 0 0 91 0 0

11556000 Education MIS 426 0 0 0 426 426 0 0 0 426 0 0

11557000
Early Years Capital Fund / Knightlow Children's 
Partnership 196 0 0 0 196 196 0 0 0 196 0 0

11558000 Early Years Capital Fund / Nic Nac Pre-School 174 0 0 0 174 174 0 0 0 174 0 0

11559000
Early Years Captial Fund / Acorn Wood Day 
Nursery 195 0 0 0 195 195 0 0 0 195 0 0

11560000 Early Years Capital Fund / Brooklyn Day Nursery 0 78 0 0 78 0 78 0 0 78 0 0

11583000 Early Years Capital Fund / Dunchurch Infants 132 54 0 0 186 132 54 0 0 186 0 0

11634000
Bilton School Refocus Unit - Expansion and 
refurbishment 254 0 0 0 254 254 0 0 0 254 0 0

Learning - Other

10008000 Eduction - S106 Financing 1 0 0 0 1 1 0 0 0 1 0 0

11476000 Nursery & pre school provision minor works 13 0 0 0 13 13 0 0 0 13 0 0

11571000 Bridges Childcare 0 40 0 0 40 0 40 0 0 40 0 0

11573000 Planning & Development block header 17/18 10 190 0 0 200 10 190 0 0 200 0 0

11621000
High Meadow Infant School - New Classrooms, 
group rooms and Toilets 6 244 1,400 0 1,650 6 244 1,400 0 1,650 0 0

11630000 Minor Works 18/19 16 284 0 0 300 16 284 0 0 300 0 0

11633000
Weddington Nursery Provision - demolition and 
new build 0 388 0 0 388 0 388 0 0 388 0 0

11678000
Seedlings Nusery HRI Wellesbourne - Modular 
Building 0 0 0 0 0 0 120 0 0 120 120 120 Cabinet report 24th July 18

11682000 Temporary Classroom Removal 0 0 0 0 0 0 150 0 0 150 150 150 Cabinet report 24th July 18

11683000 Healthy Pupil Capital Fund 0 0 0 0 0 0 0 0 0 0 0 0

Primary - expansion

11073000
All Saints Junior Extension (Pupil Places) 
Warwick 900 50 0 0 950 900 50 0 0 950 0 0

11102000 Newdigate Primary (Pupil Places) Bedworth 878 0 0 0 878 878 0 0 0 878 0 0

11249000
Bishopton School extension - targeted basic 
need 2,689 11 0 0 2,700 2,689 11 0 0 2,700 0 0

11255000 Paddox School extension - targeted basic need 2,670 2 0 0 2,672 2,670 5 0 0 2,675 4 4 Variance due to final account

11262000 Cawston Grange extension (pupil places) 2,695 0 0 0 2,695 2,695 1 0 0 2,696 1 1
Expenditure increase due to additional works to 
heating controls system.

11263000 Long Lawford extension (pupil places) 771 104 0 0 875 771 104 0 0 875 0 0

11270000 Shipston Primary extension 394 0 0 0 394 394 0 0 0 394 0 0

11322000 Whitnash primary basic need provision 648 2 0 0 650 648 2 0 0 650 0 0

11351000

Former Bridgeway CSS Centre - New KS2 
Annexe For All Saints CE Infant School 
Bedworth 870 118 0 0 988 870 118 0 0 988 0 0

11386000 Long Lawford Primary permanent expansion 255 2785 - 0 3,040 255 2,785 0 0 3,040 0 0

11389000
All Saints Primary, Nuneaton, replace temporary 
classrooms with new extension 581 169 0 0 750 581 169 0 0 750 0 0

11392000 St Peters Barford, expansion 308 22 0 0 330 308 22 0 0 330 0 0

11401000 Hillmorton Primary Permanent Expansion 3,022 0 0 0 3,022 3,022 20 0 0 3,042 20 20
Expenditure increase due to consultancy work for 
highways issues outside school

11403000
St Michael's CE Primary, Bedworth Permanent 
Expansion 894 6 0 0 900 894 6 0 0 900 0 0

11468000 Oakfield Primary expansion (Academy) 473 97 0 0 570 473 97 0 0 570 0 0

11469000
Northlands Primary School - bulge class 
developer contribution 52 0 0 0 52 52 11 0 0 63 11 11 Variation due to final payment.

11470000
Nathaniel Newton Infants, extension re bulge 
class 182 0 0 0 182 182 0 0 0 182 0 0

11471000 The Ferncumbe Primary School 100 50 0 0 150 100 50 0 0 150 0 0

11474000 Newdigate Primary School Bedworth 111 0 0 0 111 111 0 0 0 111 0 0

11493000

Coleshill Church of England Primary School - 
contribution to additional classroom for bulge 
class 270 5 0 0 275 270 5 0 0 275 0 0



Education & Learning - Chris Malone
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Hayfield (Education & Learning)

2018/19 to 2021/22 Capital Programme

Project Description

Approved Budget Forecast Variation

Reasons for Variation and Management 
Action

Earlier Years 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total Variance in Year Total Variance
£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

11494000
Kingsway Primary - temporary classroom for 
bulge class 110 40 0 0 150 110 40 0 0 150 0 0

11495000
Stockingford Primary School new SISG module 
building 359 41 0 0 400 359 41 0 0 400 0 0

11565000 Ettington Primary School 60 30 0 0 90 60 30 0 0 90 0 0

11566000 The Ferncumbe Primary School 20 380 0 0 400 20 49 331 0 400 -331 0

Slippade due to planning & highways request for 
additional car parking as part of planning application, 
start date for works now delayed.

11569000 Paddox Primary SISG 2 298 0 0 300 2 0 298 0 300 -298 0

Slippage due to project on-hold, whilst SEN team 
finalise their plans for SISG provision in Rugby area, 
start date for works now delayed.

11572000
Stratford upon Avon Primary toilet facility 
improvements 0 29 0 0 29 0 29 0 0 29 0 0

11497000
Acorns Primary School, Long Compton - new 
temporary classroom 33 227 0 0 260 33 227 0 0 260 0 0

11620000
Newdigate Primary School - Expansion and 
Internal referb 7 357 700 0 1,064 7 357 700 0 1,064 0 0

11627000
Wellesbourne Primary School - new small hall 
and servery to the annex site 0 200 700 0 900 0 138 762 0 900 -62 0

Slippage due to flood risk assessment work to be 
carried out, start date for works now delayed.

11628000 Michael Drayton Primary - Expansion 0 500 1,350 0 1,850 0 500 1,500 0 2,000 0 150

Budget increased by £150k additional traffic 
management measures as required by the Highway 
Authority. Agreed at the Capital Access Working 
Group on 12th September 2018.

11646000 Barford St Peters Primary 0 105 125 0 230 0 230 0 0 230 125 0

Slippage due to planning permission received earlier 
than planned, start date for works was brought 
forward.

11647000 Coleshill Primary 0 300 0 0 300 0 300 0 0 300 0 0

11677000 Harbury Primary School - Internal Alterations 0 0 0 0 0 0 93 0 0 93 93 93 Cabinet report 24th July 18

11679000 Boughton Leigh & Brownsover - Feasibilty S106 0 0 0 0 0 0 9 0 0 9 9 9 Cabinet report 24th July 18

Primary - new

11313000
Aylesford Primary School - new primary 
provision at Aylesford school 3,007 9 0 0 3,017 3,007 9 0 0 3,017 0 0

11384000 New School, The Gateway, Rugby 13 37 1100 2,000 3,150 13 37 1,100 2,000 3,150 0 0

11391000
New school, South Warwick (Heathcote Farm 
site) 3,411 0 0 0 3,411 3,411 142 0 0 3,553 142 142

Expenditure increase due to additional works to 
playground & playing field and payments to school for 
furniture & fittings.

11480000
Water Orton Primary School (re HS2 
Conditional) 111 2,889 2,750 0 5,750 111 2,888 3,028 0 6,027 -1 277

Income has increased due to indexation of HS2 
funding

Primary - other

11319000 Eastlands Primary Temporary Classroom 98 24 20 60 202 98 24 20 60 202 0 0

11321000 Long Lawford Pri temporary classroom 287 4 0 0 291 287 84 0 0 371 80 80

Transfer £80,170 Income C2110 Corporate Resources 
from 11387001 (G1482) to 11321001 (F2277). Both 
codes are for temporary arrangements at Long 
Lawford School.

11331000 Newburgh Primary School - New Play Area 140 10 0 0 150 140 10 0 0 150 0 0

11387000 Long Lawford temporary arrangements 4 80 0 0 84 4 0 0 0 4 -80 -80

Transfer £80,170 Income C2110 Corporate Resources 
from 11387001 (G1482) to 11321001 (F2277). Both 
codes are for temporary arrangements at Long 
Lawford School.

11411000
Race Leys Infant School - Universal Free School 
Meals 230 0 0 0 230 230 0 0 0 230 0 0

11413000
Hampton Lucy CofE Primary - Universal Free 
School Meals 234 13 0 0 247 234 13 0 0 247 0 0

11499000
Bidford Primary & Willow Tree Nursery 
separation works 33 4 0 0 38 33 4 0 0 38 0 0

11500000
Northlands Primary School - bulge class 
additional toilets & security door relocation 74 0 0 0 74 74 0 0 0 74 0 0

11568000 Welford on Avon Primary School 38 462 1,272 0 1,772 38 462 1,272 0 1,772 0 0

11570000 Coten End Kitchen Extension 164 1 0 0 165 164 1 0 0 165 0 0

11626000
Goodyers End Primary School - demolition of 
temporary classroom 39 0 0 0 39 39 0 0 0 39 0 0

Schools Access

11267000 2013-14 Schools Disability Access block header 670 14 0 0 684 670 14 0 0 684 0 0

11393000 Minor Works Block Header 2015/16 634 48 0 0 682 634 48 0 0 682 0 0

11479000 Access works for SEN 16-17 168 131 0 0 299 168 131 0 0 299 0 0

11629000 DDA Blockheader 18/19 87 313 0 0 400 87 313 0 0 400 0 0

Secondary - expansion

11472000 Kineton High School 3,147 148 0 0 3,295 3,147 148 0 0 3,295 0 0



Education & Learning - Chris Malone
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Hayfield (Education & Learning)

2018/19 to 2021/22 Capital Programme

Project Description

Approved Budget Forecast Variation

Reasons for Variation and Management 
Action

Earlier Years 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total Variance in Year Total Variance
£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

11473000 Shipston High School 2,222 28 0 0 2,250 2,222 28 0 0 2,250 0 0

11498000
Etone Secondary School grounds resurfacing & 
expansion enabling works 41 34 0 0 75 41 34 0 0 75 0 0

11619000 Campion Phase 1 (incl Sports Hall Refurb) 30 270 5,000 2,200 7,500 30 270 5,000 2,200 7,500 0 0

11632000
Aylesford Secondary School - Conversion of 
Bungalow 12 0 0 0 12 12 0 0 0 12 0 0

11645000 Coleshill Secondary School 0 500 1,580 0 2,080 0 500 1,580 0 2,080 0 0

11681000 Polesworth School - PSBP2 0 0 0 0 0 0 200 0 0 200 200 200 Cabinet report 24th July 18

Secondary - other

11320000 Shipston High temporary classroom 114 66 0 0 180 114 66 0 0 180 0 0

SEN - other

11180000 Welcombe Hills vehicle access alterations 8 442 0 0 450 8 442 0 0 450 0 0

11406000 SEN Resource base provision - Primary schools 103 0 0 0 103 103 0 0 0 103 0 0

11407000
SEN Resource base provision - Secondary 
Schools (Harris and George Eliot) 44 16 0 0 60 44 16 0 0 60 0 0

11496000
Middlemarch Junior School - SEN resourced 
provision facilities 64 36 0 0 100 64 36 0 0 100 0 0

11589000 SEND facilities block 1 249 0 0 250 1 249 0 0 250 0 0

11625000
Arden Fields Academy - creation of additional 
facilities 30 36 0 0 66 30 36 0 0 66 0 0

11631000 Specialist Nurture Provision at Special School 0 200 0 0 200 0 200 0 0 200 0 0

SEN - expansion

11257000
Welcombe Hills school extension Targeted 
Basic Need 1018 0 0 0 1,018 1,018 0 0 0 1,018 0 0

11622000
Oakwood Special School - Conversion of music 
room to specialist teaching room 26 119 0 0 145 26 119 0 0 145 0 0

11623000
Ridgeway School - Reconfiguration of 
classrooms 0 60 0 0 60 0 60 0 0 60 0 0

11624000
Round Oak School - Reconfiguration of 
classrooms 0 190 0 0 190 0 190 0 0 190 0 0

11641000 Keeping SEND children local 0 200 130 0 330 0 200 130 0 330 0 0

11680000
Exhall Grange - modular pod and internal 
remodelling 0 0 0 0 0 0 210 280 0 490 210 490 Cabinet report 24th July 18

SEN - new

11350000
New AEN School McIntyre Discovery Academy 
(Former Manor Park) 5,804 196 0 0 6,000 5,804 196 0 0 6,000 0 0

11644000 Water Orton Evergreen Unit 0 50 600 0 650 0 50 600 0 650 0 0

44,131 18,103 16,727 4,260 83,221 44,131 16,006 18,001 4,260 82,398 -2,097 -824



Q2 Annex C - Fire & Rescue - OOP 2018/19

1

Fire and Rescue - Andy Hickmott
Chief Fire Officer - Andy Hickmott
Portfolio Holders - Councillor Crump (Fire and Community Safety)

2018/19 Revenue Budget 
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management ActionBudget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/

(Under) (Under) (Under)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Service Delivery - Operational Response 10,212 10,459 247 (20) (25) (5) 10,192 10,434 242 

Due to long term sickness absence the Service has had to create additional capacity to cover front line 
deficiencies. This has resulted in a forecast overspend of £242k (part year effect of over establishment 
posts, 6 RDS temporary contracts, use of Crewing Pool and RDS Peripatetic pool). The Service is 
monitoring and reviewing this additional capacity on a monthly basis through the Workforce Planning 
Forum. Current predictions suggest that through effective sickness management this pressure will be 
reduced throughout the year and therefore temporary staffing measures reverted.

Service Delivery - Planning and Protection 886 889 3 0 (1) (1) 886 888 2 

Service Delivery - Fire Control 756 816 60 (32) (32) 0 724 784 60 
Increase in overtime due to sickness absence and staff seconded to support project work. The Service is 
predicting that through effective sickness management this pressure will be reduced throughout the year 
and therefore temporary staffing measures reverted.

Service Delivery - Prevention 598 695 97 (63) (52) 11 535 643 108 

The Service has created additional capacity to further support the Health Agenda following a specific 
£200k funding allocation by members. This overspend will be met from the remaining ring-fenced 
funding that is currently held in the Vulnerable People reserve (£45k). In addition the Service has been 
holding a reserve within service savings to support the continuation of the Heartshield Project in 
partnership with Public Health. A request to draw down £31k will be made this quarter.

Service Support - Technical Support 2,240 2,287 47 0 (5) (5) 2,240 2,282 42 

£5k of this overspend relates to the contractual increase in the provision of Personal Protective 
Equipment, and £20k relates to the cost of replacement batteries for the Uninteruptable Power Supply. 
The Service has requested to draw down £20k, which was carried over from last year specifically to fund 
this work, at Q2 from Service Savings. In addition to this the Service has been holding a reserve within 
Service Savings carried forward from the previous years underspend to support the replacement of 
fitness equipment. A draw down request of £11k to support this wil also be made at Q2. The remaining 
overspend is due to temporary employment to cover sickness absence and an increase in operational 
activity and associated equipment attrition across the summer months. The Service Manager is confident 
that through prudent budget management this pressure will be resolved by the year end.

Service Support - Training & Development 1,620 1,625 5 (100) (105) (5) 1,520 1,520 0 
At the end of Q2 with all programmed and foreseeable training activity for this financial year taken into 
account the TADC budget is completely commited, bar £1500. Any significant additional training 
requirement identified will generate a budget pressure.  

Service Improvement - Business Transformation & Projects 460 519 59 0 0 0 460 519 59 
There are a number of projects currently operating within this service area: Joint Control Project, 
Emergency Services Network (ESN) & ICT Replacement Systems. The Service is holding earmarked 
reserves to fund these projects and at Q2 a request to draw down £46k has been submitted to support 
the ESN project.

Brigade Management 574 569 (5) 0 0 0 574 569 (5)

Service Support - HR, IT, Finance & Pensions 2,165 1,988 (177) (3) 0 3 2,162 1,988 (174)
£150k of this underspend relates to FF Pensions funding. As in previous years there are currently no ill-
health retirements projected during 2018/19. Staff on long-term sickness absence are actively supported 
to return to work rather than taking ill health retirement and this underspend is meeting some of the 
related pressures caused in Response.

WFRS Head of Service 217 216 (1) 0 0 0 217 216 (1)

Net Service Spending 19,728 20,063 335 (218) (220) (2) 19,510 19,843 333 



Fire and Rescue - Rob MoyneyAndy Hickmott
Chief Fire Officer - Andy Hickmott
Portfolio Holders - Councillor Crump (Fire and Community Safety)

2018/19 Reserves

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request

£'000 £'000 £'000 £'000 £'000

Pensions Reserve 268 268
Fire Control Project 233 (41) (7) 185

Service Savings Reserve 600 (156) (235) 209 147
To support planned capacity expenditure including Operational 
Response, National Operational Guidance Policy and Business 
Continuity.

Fire Services - ESMCP 765 (46) 719 46 To support the ongoing costs of the Emergency Services Network 
Project

RSFRS Project 116 (76) 40

Vulnerable People 45 (45) 0 45 To support the ongoing costs of the Vulnerable People initiative 
supporting the Health Agenda

Total 2,027 (273) (333) 1,421 238 



Fire and Rescue - Rob MoyneyAndy Hickmott
Chief Fire Officer - Andy Hickmott
Portfolio Holders - Councillor Crump (Fire and Community Safety)

2018-20 Savings

OOP 
Reference as 
per Service 

Estimate 
Report 

Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management action
Target Actual to Forecast Target Forecast

Date Outturn Outturn
£'000 £'000 £'000 £'000 £'000

Alternative savings to be 
identified 0 0 0 1,520 1,520 

Total 0 0 0 1,520 1,520 

Target 0 0 1,520 

Remaining Shortfall/(Over 
Achievement) 0 0 0 



Fire and Rescue - Rob MoyneyAndy Hickmott
Chief Fire Officer - Andy Hickmott
Portfolio Holders - Councillor Crump (Fire and Community Safety)

2018/19 to 2021/22 Capital Programme

Project Description

Approved Budget Forecast Variation
Reasons for Variation and Management 

Action
Earlier Years 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total Variance in YearTotal Variance

£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

11660000
Vehicle Replacement Programme 
2018/19 0 597 0 0 597 0 640 0 0 640 43 43

Since reporting at Q1 a Water Bowser has 
become defective and is now in need of 
replacement a year earlier than planned.

Sub Total - F&R Self Financing Projects 0 597 0 0 597 0 640 0 0 640 43 43

11300000
Equipment for new Fire Appliances 
2017/18 100 66 0 0 165 100 66 0 0 165 0 0

11448000
Equipment for new Fire Appliances 
2018/19 0 94 26 0 120 0 94 26 0 120 0 0

11544000
Equipment for new Fire Appliances 
2019/20 0 0 120 0 120 0 0 120 0 120 0 0

Sub Total - Projects Funded from Corporate Resources 100 160 146 0 405 100 160 146 0 405 0 0

11229000
New Fire & Rescue Centre 
Leamington Spa 3,183 53 0 0 3,236 3,183 53 0 0 3,236 0 0

11374000 Training Centre - New Build 2,069 1,809 4,000 0 7,878 2,069 1,809 4,000 0 7,878 0 0

This project has been paused pending the 
outcomes from the MoU with West Midlands 
FRS. Once the direction of this project is 
known the Service will report accordingly.

11600000 WFRS Water Training Facility 0 500 0 0 500 0 500 0 0 500 0 0

This project has been paused pending the 
outcomes from the MoU with West Midlands 
FRS. Once the direction of this project is 
known the Service will report accordingly.

11601000 Fire & Rescue HQ Leamington Spa 4 287 1,908 0 2,198 4 287 1,908 0 2,198 0 0
Sub Total - F&R Future Estate Project 5,256 2,648 5,908 0 13,812 5,256 2,648 5,908 0 13,812 0 0

11154000
Warwickshire Fire Control Provision - 
Funded from CLG Fire Control Grant 849 83 0 0 932 849 83 0 0 932 0 0

Sub Total - Fire Control Project 849 83 0 0 932 849 83 0 0 932 0 0
Grand Total 6,205 3,488 6,054 0 15,747 6,205 3,532 6,054 0 15,790 43 43
Grand Total 6,970 3,488 6,054 0 16,513 6,970 3,532 6,054 0 16,556 43 43



Net Red Risks

Risk Ref Risk Review date
Gross Risk 

Rating Existing Risk Action
Net Risk 
Rating Further Risk Action

01 Inability to keep our communities safe from 
harm

31.03.2019

16

(1) Current senior officer oversight manages the redesign of the Fire Service to ensure that any changes maintain a safe, and 
effective Fire and Rescue capability                                                                                                                                                                        
(2) The Fire Service maintains departmental, programme and business unit risk registers which are reviewed monthly                                                                
(3) The Fire Service has a Command Assurance Officer to highlight any specific areas of operational risk                                                                 
(4) Senior officers maintain an open dialogue with Fire Authority Members on an emerging issues                                                                                                                     
(5) Corporate Business Continuity Plan and Policy approved by Corporate Board                                                                                             
(6) An Integrated Risk Management Plan has been drafted and consultation with the public completed.  This will form our final 
IRMP which will propose recommendations for managing the Fire and Rescue Service within its resources and budget                                                                                 
(7) Links between the WCC Emergency Plan and Corporate Business Continuity Plan are in place to respond to increased 
demand for WCC services and ensure continuity in the delivery of critical business                                                                                                                                   
(8) WCC is a member of the Local Resilience Forum and works with partner agencies to fulfil duties under the Civil 
Contingencies Act, and to prepare, respond and recover from different emergencies                                                                                                           
(9) WFRS will prioritise its resources and capacity in line with its purpose, priorities and principles as contained within the 
2017/18 WFRS Business Unit Plan                                                                                                                                                                                            
(10) WFRS has taken all possible action both managerially and legally to deliver key projects                                                                                                 
(11) A range of key actions have been completed as part of the operational preparedness and resilience work schedule                                                                                                                 
(12) WFRS has undertaken a desktop review of the HMICFRS inspection and a gap analysis against the draft National 
Framework.  Both reviews have identified a number of areas of focus to develop further actions to complete during 2018/19                                                          
(13) A robust risk assessment methodology has been applied to the list of operational guidance documents requiring a gap 
analysis review against the new national guidance being developed by the NOG Programme                                                                                                                
(14) An action plan has been delivered as a result of the Fire and Rescue Service Peer Review 2016                                                                                                               
(15) Potential to provide greater resilience and access to resource support through wider Communities directorate and closer 
working links with CSWR and Community Safety                                                                                                                                                  
(16) WFRS has developed and continues to test business continuity and resilience plans through its Service Delivery and 
Support functions                                                                                                                                                                                                                 
(17) WFRS continuously reviews the deployment of its resources to manage demand and mitigate risks                                                                                                                  
(18) WFRS has undertaken a review of Fire Protection with assistance from Notts FRS, with particular focus on a gap analysis 
of the current position against the Regulators Code of Practice                                                                                                                                      
(19) WFRS has introduced 6 RDS flexible wholetime contracts to maintain crewing levels as an interim measure until 
vacancies are filled by the next recruitment process 12

This risk is managed by the Brigade Command Team via Monthly Performance and 
Risk meetings.                                                                                                    WFRS is 
now a very lean organisation, and in a wide range of areas now operate to the minimum 
level of resources necessary to provide a viable and sustainable service against the 
range of legal standards that apply to us.  We will continue to review our organisational 
capacity and capability against the changing landscape of foreseeable risks such as 
terrorism and climate change, the learning outcomes of the Operational Assessment 
and Fire Peer Challenge we received in November 2016, and the outcomes of the 
HMICFRS inspection undertaken in July 2018.

R0890 N/WFRS not achieving the aims and 
objectives within the scope of the Joint 
Control Project and/or failing to achieving 
system functionality by August 2018 
deadline

06.11.2018

12

(1) Single programme board has been established with responsibility for delivering the Control Programme, with an AC 
providing daily supervision and scrutiny                                                                                                                                                                                     
(2) Project Risk Registers for Command and Control project workstreams populated with emerging risks                                                                
(3) Warwickshire and Northamptonshire have had separate control programme boards with officers from both services 
attending and reporting into both boards.  It has now been agreed to move to one main decision making board                                                                              
(4) Improved communications established with Capita through programme board                                                                                                 
(5) Capita reporting to project board with confirmed revised schedule to complete project by an agreed date                                                      
(6) Business Continuity arrangements as set out in R00901 below                                                                                                                        
(7) Regular meetings between Board members and senior Capita managers to identify issues and risks and ensure sufficient 
resources are in place and milestones are being achieved.  Variations to agreed milestones are agreed by DCFO if 
appropriate                                                          (8) Weekly meetings between DCFO, Lead AC and Project Manager to review 
progress                                                                                                                                                                                                        
(9) Weekly stakeholder meetings within WFRS, led by AC and Project Manager                                                                                                     
(10) Reporting by exception to the Home Office leads                                                                                                                                       
(11) Request for specific dedicated resource from Capita to assist with completion of project                                                                                                          
(12) Review current payment schedule, particularly SAT and UAT contract and payment milestones                                                                             
(13) Legal letter to Capita re changes to SAT and UAT contract and payment milestones                                                                                                              
(14) Calculate and collate budget pressures incurred as a result of project delays                                                                                          
(15) Legal advice taken around contractual arrangements with Capita and possibility of obtaining compensation                                                      
(16) Some interim payments uphed until full system functionality is confirmed by N/WFRS                                                                                   
(17) A greater level of support is being provided by WFRS to support NFRS to meet project needs                                                                     
(18) A position statement has been made that removes the need to pursue a single control room, thus enabling greater focus 
on the Joint Control Project 12

This risk is managed by the Joint Control Project Board and the Brigade Management 
Team via Monthly Performance and Risk meetings.                                                                                                       
Ongoing technical issues are now being resolved on a daily basis and good progress is 
being made.  The project is on track to be completed by the end of October 2018.  Legal 
options continue to be explored regarding contractual arrangements and compensation 
for the signficant project delay.  Delay in achieving system functionality has had a 
subsequent impact on the achievement of the OOP 2020 savings target associated with 
a new staffing model.

R0916 WFRS is unable to deliver the financial 
savings for OOP 2020 (2017-2020) - 
FINANCIAL RISK

31.03.2019

12

(1) Monthly monitoring of the budget is provided through the People and Finance Meeting                                                        
(2) Monthly monitoring of performance is provided by the Brigade Command Team                                                                                              
(3) Dialogue continues with NFRS around the joint control project, but progress towards a single control is uncertain                                               
(4) The RAG rating of the OOP monthly highlight report to Corporate Board has been upgraded to red                                                                    
(5) Savings target reduced to £1.5 million by conservative group, and range of OOP options developed to meet the target                                                          
(6) External Review established to consider scope for service to make savings 12

Senior managers have reviewed alternative options for achieving the £1.5 million 
savings target as part of the OOP 2020 process, taking into account the feedback from 
the Ameo external review and the development of the MoU work with West Midlands 
Fire Service.  A set of revised options has been submitted to the OOP change team.

03 The loss of staff from Fire Protection to the 
private sector and other public sector 
employers working within the Fire 
Protection arena and inability to attract 
individuals with the required professional 
qualifications and experience

06.11.2018

16

(1) Submission of Market Supplements Review December 2018 which identified a signficant gap in pay for the role of FPO 
and recommended a suitable amount.  Approval was given to enhance pay by an amount significantly less than that 
recommended.  This has proved ineffective as a control measure and 2 futher experienced and qualified staff have been lost 
to the private sector.                                                                                                                                                                                                  
(2) Out of hours rota introduced to provide a small supplementary payment for on call duties.  However this also offered by 
most other FRS's and the amount does not mitigate the gap in salary. 12

This risk is managed by the Brigade Command Team via Monthly Performance and 
Risk meetings.  A long term plan is in place to resolve the issue around recruitment and 
retention of specialist Fire Protection staff that will focus on the use of apprenticeships 
and exploration of a collaborative soluton with WMFS.  The interim risk is being carefully 
monitored and considered, though is unlikely to be easily resolved without an increase 
in pay levels.



Q2 Annex D - Transport & Economy - OOP 2018/19

1

Transport & Economy - Mark Ryder
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Clarke (Transport & Environment)

2018/19 Revenue Budget
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management Action
Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/

(Under) (Under) (Under)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Transport & Economy Management 186 261 75 0 0 0 186 261 75 
Unallocated OOP savings target - to be cleared in 2019/20 budget setting. This is linked to management 
rationalisation across the Business Unit

Transport & Economy support costs 552 468 (84) 0 0 0 552 468 (84)
One off reimbursement of RCCO (£125k) which was made in 2017/18. £40k used to support Cycle 
Races in 2018.

Economy & Skills 2,001 2,055 54 (970) (1,031) (61) 1,031 1,024 (7)
Economy & Skills - Business Centres 1,175 1,163 (12) (1,576) (1,603) (27) (401) (440) (39) Higher levels of occupancy than budgeted.

Planning and Development & Flood Risk 1,808 1,957 149 (973) (1,094) (121) 835 863 28 
Preparatory work on Minerals Plan - consultation, submission and forthcoming examination in 2019. This 
is likely to be over the existing budget.

Infrastructure & Regeneration 1,277 1,349 72 (122) (132) (10) 1,155 1,217 62 
Actual overspend position is £238k due to a forecasting timing issue. Relates to undelivered savings 
targets (now in progress). 

Design Services 5,084 5,972 888 (4,621) (5,265) (644) 463 707 244 

Early indications show that there should be some additional surplus achieved and this position is being 
continuously reviewed and updated. Use of commuted sums, as appropriate, will also bring this budget 
line closer to balance at Q3. There are two other potential pressures in 2018/19: rationalisation of S278 
revenue expenditure with capital slippage, and potential expenditure in respect of the South Western 
Relief Road. Neither can be quantified in financial terms at this stage.

County Fleet Management - Traded Educational 92 74 (18) (112) (93) 19 (20) (19) 1 
County Fleet Management - Traded Non-Educational 3,186 2,917 (269) (3,596) (3,329) 267 (410) (412) (2)

County Highways 16,408 16,562 154 (1,400) (1,454) (54) 15,008 15,108 100 
The Cycle Tours in Warwickshire created additional and extraordinary maintenance works to ensure the 
route was fit for purpose.

Network Management 1,927 1,976 49 (2,234) (2,848) (614) (307) (872) (565) Additional income forecast based on current levels of work.

Transport Operations 31,674 31,662 (12) (22,740) (22,884) (144) 8,934 8,778 (156)

Additional S106 income directly offset by corresponding expenditure on S106 schemes. One off salary 
savings through vacant posts £75k and a variable £72k reduction in spend on Local Bus services based 
on current level of activity.

Transport Planning 2,188 2,769 581 (473) (492) (19) 1,715 2,277 562 Overspend is largely attributable to large scheme development costs.

Road Safety and Traffic Projects 5,257 5,020 (237) (6,937) (6,614) 323 (1,680) (1,594) 86 

Overspend sits mainly in Parking Management and Speed Awareness - there is some confidence that 
this forecast can be reduced through careful planning throughout the year. Also awaiting national 
decision on SAW charging rates which will affect our income levels but cannot, as yet, be quantified.

Net Service Spending 72,815 74,205 1,390 (45,754) (46,839) (1,085) 27,061 27,366 305 



Transport & Economy - Mark Ryder
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Clarke (Transport & Environment)

2018/19 Reserves

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request

£'000 £'000 £'000 £'000 £'000
Business Centres 150 39 189
Speed Workshops 694 694
Transport & Economy - Savings 654 -170 -414 70
S38 Developer Funding 650 -150 500 150 To support resourcing costs to deal with S38 legacy schemes

Flood Management Reserve 480 -201 279 100
To support the flood alleviation programme and provide match funding for EA funded 
schemes

European Match Funding 276 276
Skills Delivery for Economic Growth 399 -93 70 376 100 Supporting the Employment & Skills programmes as budgeted
Rural Growth Network 367 -89 278

Total 3,670 (703) (305) 2,662 350 



Transport & Economy - Mark Ryder
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Clarke (Transport & Environment)

2018-20 Savings

OOP 
Reference as 
per Service 

Estimate 
Report Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management action

Target Actual to Forecast Target Forecast
Date Outturn Outturn

£'000 £'000 £'000 £'000 £'000

2017/18 Underachievement of savings 180 0 0 180 
Awaiting a decision on part of these outstanding savings. Also reviewing the Group 
budget to facilitate resolution of the savings target. 

CG-TE-03 
Increased income as a result of pricing changes in Design Services, bringing our 
charges in line with the sector norm. 50 50 100 100 

The necessary pricing changes that will continue to deliver the savings have been put 
into effect.

CG-TE-06 
Generate income by an increase in the fees payable for licences and permits, including 
skips, scaffold, street café licenses and vehicular access requests. 5 5 5 10 10 Saving will be delivered and a revised scale of charging is currently in development

CG-TE-07 
Increase income targets to reflect current activity levels from Section 184 and Minor 
Works, Section 38 Agreements and pre application advice for highways. 10 10 10 20 20 

This is on track and will be deliverable, assuming that the current market conditions 
prevail.

CG-TE-09 
Increase parking income as a result of re-tendering for the Civil Parking Enforcement 
operation, increased residential parking permits and on-street parking charges 44 44 88 88 Saving on track to be delivered

CG-TE-10 

Increased income from the permit scheme for working on the highway as a result of 
systems development efficiencies and a more targeted site inspection regime will 
ensure compliance with permit scheme approvals. 85 85 85 250 250 This is on target to be delivered.

CG-TE-14 Commissioning of the cycle training service to an external provider. 5 5 5 5 5 Already acheieved

CG-TE-15 
Energy savings as a result of the capital investment into LED technology within our 
street lighting stock. 400 400 400 700 700 

The saving is already delivered. Energy savings have been achieved through the LED 
capital investment programme.

CG-TE-16 

Increased income from the current portfolio of business centres as a result of sustained 
higher levels of occupancy and through proactive measures to improve service quality 
to enable increased rents in line with market conditions. 20 20 20 50 50 

On target to deliver additional income through the existing portfolio through a 
combination of staggered rental increases on leases where this is possible, 
negotiating new leases at higher rates more in line with the market, exploiting 
additional capacity at Eliot Park following the car park works, and income from 
broadband and communication services.

CG-TE-17 
Increased income and surplus from County Fleet Maintenance following the installation 
of an MOT test facility at the new Hawkes Point site. 25 25 25 50 50 

Savings target is entirely dependent on a move to Hawkes Point and availability of a 
Class 7 MOT test facility. Work on this move is on-going with a potential date of Dec 
19. This would mean the full year saving would not be realised in 2019/20.

CG-TE-18 
Develop the market for pre application advice, with the introduction of the pre-
application charges in Flood Risk 20 20 20 20 20 

CG-TE-19 

Generate new income from the implementation and operation of a highway permit 
scheme for Solihull MBC. The County Council currently manages a similar permit 
scheme for Coventry City Council. 25 25 25 50 50 

This income will not be forthcoming, as WCC will now not be delivering a Permit 
scheme on behalf of SMBC. The saving will have to be found in an alternative way.

CG-TE-20 
Winter gritting route optimisation as a result of rationalising depots to a single south 
depot. 0 25 25 

The depot rationalisation project is currently in abeyance and it is currently very 
unlikely that the saving will be made in the way stated. An alternative way of saving 
will need to be found.

CG-TE-21 
Reduction in depot maintenance costs as a result of rationalising depots to a single 
south depot. 0 75 75 

The depot rationalisation project is currently in abeyance and it is currently very 
unlikely that the saving will be made in the way stated. An alternative way of saving 
will need to be found.

CG-TE-22 
Increased income by the introduction of a new charging schedule for parking permits, 
including a consideration of a business parking permit scheme. 0 698 698 

Review complete. Paper to presented to Head of Service and Portfolio Holder for 
consideration. Saving achievable 2019/20 depending on Political support for 
proposals

CG-TE-23 

Increased income by developing portfolio of business centres, creating new units in 
areas of demand to support local economic growth and generate a positive financial 
return to the Council 0 80 80 

Not been able to progress plans to extend the business centres portfolio, so will not 
be able to achieve income levels through new activity.  This will have to absorbed 
within the budget of the current portfolio, which may put pressure on this service.

Total 689 595 689 2,221 2,221 

Target
689 689 2,221 

Remaining Shortfall/(Over Achievement) 94 0 0 
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2018/19 to 2021/22 Capital Programme

Agresso Description Approved Budget Forecast Variation

Reasons for Variation and Management Action

Project Earlier 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total

Variance in Year

Total
Code Years £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's
Area Delegated Funded Schemes

10491000 Hways Maint/Road Safety 2013/14 Rugby Area Com 541 19 0 0 561 541 19 0 0 561 0 0

11275000 Nuneaton and Bedworth Area Committee 479 0 0 0 479 479 0 0 0 479 0 0

11276000 Rugby Area Committee 416 0 36 0 452 416 0 36 0 452 0 0

11278000 Warwick Area Committee 439 0 0 0 439 439 0 0 0 439 0 0

11354000 Area Delegated Funding 17-18 0 6 217 0 223 0 7 376 0 383 1 160 Transfer of schemes to this unallocated budget

11394000 Transport & Roads Area Delegated Funding 514 75 0 0 588 514 31 0 0 544 -44 -44
Old years budgets - schemes finished all remaining funding tranferred to the 
unallocated codes.

11395000 Street Lights Area Delegated Funding 162 0 0 0 162 162 0 0 0 162 0 0

11396000 County Highways Area Delegated Funding 275 48 0 0 323 275 39 0 0 314 -9 -9 Unused funding transferred back to Cllr

11398000 Design Services Area Delegated Funding 148 12 0 0 160 148 12 0 0 160 0 0 Schemes cancelled

11452000 Area Delegated Funding 18-19 0 0 3,560 0 3,560 0 0 3,012 0 3,012 0 -548 New schemes allocated

11483000
Delegated Budget 2016-17 Traffic Signals & 
pedestrian crossings 84 17 0 0 101 84 12 0 0 96 -5 -5 Schemes cancelled

11485000 Delegated Budget 2016-17 Road Safety 496 157 0 0 653 496 87 0 0 583 -69 -69 Schemes cancelled or completed under budget.

11487000 Delegated Budget 2016-17 Transport Planning 98 28 0 0 127 98 30 0 0 128 1 1 Remaining funding transferred to the unallocated codes

11488000 Delegated Budget 2016-17 Casualty reduction 23 161 0 0 184 23 114 47 0 184 -47 0 New schemes allocated

11489000 Delegated Budget 2016-17 Street Lighting 17 4 0 0 21 17 4 0 0 21 0 0

11490000 Delegated Budget 2016-17 Programmes 414 151 0 0 564 414 133 0 0 547 -18 -18 Unused funding transferred back to Cllrs

11547000 Area Delegated Funding 19-20 0 0 2,000 0 2,000 0 0 2,000 0 2,000 0 0

11588000
Delegated Budget For Traffic Signals Gaf Din 2017 
/2018 1 5 0 0 6 1 5 0 0 6 0 0 Schemes cancelled

11590000 Delegated Budget 2017-18 Road Safety 145 530 0 0 674 145 542 0 0 687 13 13 Schemes cancelled

11592000 Delegated 17-18 County Highways 326 307 0 0 633 326 312 0 0 638 5 5

11593000 Delegated Budget 2017-18 Transport Planning 34 18 0 0 52 34 17 0 0 51 -1 -1

11594000 Delegated Budget 2017-18 Street Lighting 0 16 0 0 16 0 16 0 0 16 0 0

11652000 Jo Edwards Delegated Schemes 2018 2019 0 105 0 0 105 0 299 0 0 299 195 195 New schemes allocated

11653000 John Grant Delegated Schemes 2018 2019 0 269 0 0 269 0 549 0 0 549 280 280 New schemes allocated

11654000 Gaf Din Delegated Schemes 2018 2019 0 0 0 0 0 0 0 0 0 0 0 0

11655000 Mike Cunningham Delegated Schemes 2018 2019 0 0 0 0 0 0 7 0 0 7 7 7 New schemes allocated

11656000 Nigel Whtye Delegated Schemes 2018 2019 0 22 0 0 22 0 51 6 0 57 29 35 Remaining funding transferred to the unallocated codes

Economic Development

10154000 Centenary Business Centre Phase 3 1,883 7 0 0 1,890 1,883 7 0 0 1,890 0 0

10258000
Nuneaton and Bedworth Town Centre - Queens 
Road West Improvements 598 52 70 0 720 598 43 79 0 720 -9 0 Spacehive Programme take up slower than envisaged.

11425000 Capital Growth Fund Business Loans and Grants 1,439 561 186 43 2,229 1,439 443 208 139 2,229 -118 0
Forecasts based on latest profiles agreed with CWRT (subject to contracting) 
and business applicants.

11549000 Vicarage Street Site Investigations 30 10 0 0 40 30 10 0 0 40 0 0

11596000
Eliot Park Innovation Centre - improvements to the 
car park 437 35 0 0 472 437 35 0 0 472 0 0

11611000 Transforming Nuneaton 0 555 3,700 3,300 7,555 0 555 3,700 3,300 7,555 0 0

11612000 Capital Investment Fund/ Duplex Fund 0 460 546 995 2,000 0 380 600 1,020 2,000 -80 0
Launch delayed due to complexity of new fund and contracting between CCC, 
CWLEP, CWRT and WCC taking longer than expected.

11613000 Capital Investment Fund/ Small Business Grants 0 175 125 0 300 0 183 118 0 300 8 0

11668000 Business Centre Strategy 0 150 0 0 150 0 80 70 0 150 -70 0 Planned spend reprofiled over 2018/19 and 2019/20

Flood Management

11424000 Snitterfield Flood Alleviation 2,791 72 0 0 2,863 2,791 72 0 0 2,863 0 0

11427000 Ladbrooke Flood Alleviation 34 21 24 0 79 34 21 24 0 79 0 0

11514000 Grendon Property Level Protection 8 0 0 0 8 8 0 0 0 8 0 0

11550000 Flood modelling 69 16 0 0 84 69 16 0 0 84 0 0

11574000 Kites Hardwick flood alleviation 62 8 0 0 70 62 8 0 0 70 0 0

11599000 Cherrington Flood Risk Management Scheme 29 24 12 0 65 29 24 12 0 65 0 0
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2018/19 to 2021/22 Capital Programme

Agresso Description Approved Budget Forecast Variation

Reasons for Variation and Management Action

Project Earlier 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total

Variance in Year

Total
Code Years £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

11686000 Whiteacre Health Flood alleviation 0 0 0 0 0 0 58 0 0 58 58 58
New scheme allocated. Total scheme cost is £71,800 but £14,000 is a 
contribution from a resident which will be paid directly to the contractor.

Integrated Transport - Casualty Reduction Schemes

11355000 Casualty Reduction Schemes 15/16 391 358 0 0 749 391 398 0 0 789 41 41
Increase in expenditure offset by actual increase in income via developer 
contribution

11356000 Casualty Reduction Schemes 16/17 251 27 0 0 277 251 27 0 0 277 0 0

11357000 Casualty Reduction Schemes 17/18 12 0 0 0 12 12 5 0 0 17 5 5 £5k allocated from 18/19 funding allocation (11453000)

11453000 Casualty Reduction Schemes 18-19 0 375 0 0 375 0 109 280 0 389 -266 14 Schemes commissioned in 2018/19 but due for delivery in 2019/20

11546000 Casualty Reduction Schemes 19-20 0 0 350 0 350 0 0 350 0 350 0 0

Integrated Transport - Cycle Schemes

10324000 Lawford Road Cycle Route 498 17 0 0 515 498 17 0 0 515 0 0

10385000
Warwick, Myton Rd Cycle Link (Myton and Warwick 
School) 27 123 0 0 150 27 123 0 0 150 0 0

10434000 North West Warwick Cycle Scheme 778 3 0 0 781 778 3 0 0 781 0 0

Integrated Transport - Other Schemes

11330000 Fillongley Crossroads realigning crossroad junction 229 0 0 0 229 229 0 0 0 229 0 0

11456000 Stratford Park & Ride site alterations 86 14 0 0 100 86 14 0 0 100 0 0

Integrated Transport - Public Transport

11325000 Stratford Town Station Upgrade 17 110 110 0 237 17 110 110 0 237 0 0

Integrated Transport - Safer Routes to Schools

11281000

Safer routes to schools and 20mph school safety 
zones 15/16. Renamed Home to School Routes 15-
16. 36 - 157 0 193 36 1 157 0 193 1 0 .

11282000

Safer routes to schools and 20mph school safety 
zones 16/17. Renamed Home to School Routes 16-
17. 73 - 8.496 0 81 73 0 8 0 81 0 0

11635000 Home to School Routes 17-18 0 0 1716 0 1,716 0 0 1,716 0 1,716 0 0

Integrated Transport - Safety Camera Schemes

10192000 Safety Camera Funded Schemes 1,576 20 0 0 1,596 1,576 20 0 0 1,596 0 0

Integrated Transport - School safety zones

11358000 School Safety Zones 15/16 299 0 0 0 299 299 0 0 0 299 0 0

11359000 School Safety Zones 16/17 1,553 397 0 0 1,950 1,553 397 0 0 1,950 0 0

11564000 School Safety Zones 17/18 A 354 617 0 0 971 354 601 16 0 971 -16 0

11525000 School Safety Zones 17/18 B 14 0 0 0 14 14 0 0 0 14 0 0

11585000 School Safety Zones 18/19 0 500 115 0 615 0 500 115 0 615 0 0

11586000 School Safety Zones 19/20 0 0 151 0 151 0 0 151 0 151 0 0

Major Transport Projects

10203000 Rugby Western Relief Road 59,097 649 0 0 59,746 59,097 349 300 0 59,746 -300 0
Part 1 claims still to be processed via Property Services and Legal, reprofile to 
be confirmed at Q3

10362000 Kenilworth Station 13,663 245 0 0 13,908 13,663 245 0 0 13,908 0 0

10421000 Portobello Bridge 523 5 66 1,466 2,060 523 5 66 1,466 2,060 0 0

10366000
Stratford-upon-Avon Local Sustainable
 Transport Project 5,565 32 0 0 5,596 5,565 32 0 0 5,596 0 0

10981000 NUCKLE 1,897 0 0 0 1,897 1,897 0 0 0 1,897 0 0

11221000 M40 Junction 12 11,491 580 0 0 12,072 11,491 230 350 0 12,072 -350 0 Additional time required to complete defects and agree final account

11272000 Rugby Gyratory Improvements 1,553 10 15 0 1,578 1,553 10 15 0 1,578 0 0

11339000 Bermuda Connectivity 1,317 500 2,885 0 4,702 1,317 740 5,343 1,500 8,900 240 4,198 Increase due to CIF allocation

11509000 A444 Coton Arches, Nuneaton 355 3,265 100 0 3,720 355 3,265 100 0 3,720 0 0

11510000 A46 Stanks Island, Warwick 481 4,132 877 0 5,490 481 160 4,849 0 5,490 -3,972 0

Quotations of tenders returned were higher than expected and an additional 
£1,100,000 is required to complete the scheme. Applying for additional funds 
will cause programme slippage as we are unable to award tenders without a 
fully funded scheme.

11604000 A444 Corridor Improvements - Phase 2 4 266 4,230 100 4,600 4 266 1,017 3,313 4,600 0 0

11605000 A3400 Bham Road Stratford Corridor Improvements 7 175 3,318 0 3,500 7 175 3,318 0 3,500 0 0
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Reasons for Variation and Management Action

Project Earlier 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total
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Code Years £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's
11636000 A452 Myton Road And Shire Park Roundabouts 19 0 3,781 0 3,800 19 0 0 3,781 3,800 0 0

11649000 A46 Stoneleigh Junction Improvements 145 4,886 5,000 0 10,031 145 4,886 5,000 0 10,031 0 0

11669000 Lawford Road / Addison Road Casualty Reduction 0 648 199 0 846 0 648 199 0 846 0 0

Street Lighting

11125000 Street Lighting Column Replacement 2014/2015 1,239 0 0 0 1,239 1,239 0 0 0 1,239 0 0

11220000 Street Lighting Column Replacement 2015/2016 1,057 0 0 0 1,057 1,057 2 0 0 1,060 2 2

11279000 Pump Priming allocation for LED street lighting 2,434 1,300 1,000 0 4,734 2,434 1,525 1,000 0 4,959 225 225

Increase of £525k funded from RCCO.
No current plans for the additional £1m council allocation  in the year or next - 
awaiting decision regarding where this could be best utilised which will result in 
a request to members to transfer the funding.

11360000 LED Street Lights March Funding 8,179 0 0 0 8,179 8,179 0 0 0 8,179 0 0

11459000 Street Lighting Column Replacement 2016-17 1,108 0 0 0 1,108 1,108 0 0 0 1,108 0 0

11563000 Street Lighting base budget 17-18 568 0 0 0 568 568 0 0 0 568 0 0

11651000 Street Lighting base budget 18-19 0 876 0 0 876 0 873 0 0 873 -2 -2

Structural Bridge Maintenance

10413000 Structural Maintenance of Bridges 2009/10 1,395 0 0 0 1,395 1,395 0 0 0 1,395 0 0

10977000 Minor Bridge Maintenance Schemes 2011/2012 1,014 0 0 0 1,014 1,014 0 0 0 1,014 0 0

11171000 Minor Bridge Maintenance Schemes 2012/2013 2,341 5 0 0 2,347 2,341 5 0 0 2,347 0 0

11241000 Minor Bridge Maintenance Schemes 2013/2014 302 175 0 0 477 302 175 0 0 477 0 0

11308000 Minor Bridge Maintenance schemes 2014/2015 860 0 0 0 860 860 0 0 0 860 0 0

11382000 Minor Bridge Maintenance schemes 2015/2016 1,317 393 0 0 1,710 1,317 393 0 0 1,710 0 0

11457000 Minor Bridge Maintenance schemes 2016/2017 469 111 0 0 581 469 111 0 0 581 0 0

11587000 Minor Bridge Maintenance schemes 2017/2018 710 1,421 0 0 2,132 710 1,373 0 0 2,084 -48 -48 Funding reallocated to future year

11658000 Minor Bridge Maintenance schemes 2018/2019 0 213 0 0 213 0 261 0 0 261 48 48 Funding reallocated from prior years

Structural Maintenance of Roads

11361000 Highways Maintenance 16-17 15,114 0 0 0 15,114 15,114 0 0 0 15,114 0 0

11362000 Highways Maintenance 17-18 15,532 13 0 0 15,545 15,532 13 0 0 15,545 0 0

11451000 Highways Maintenance 18-19 0 15,032 0 0 15,032 0 15,704 0 0 15,704 672 672
New schemes allocated. Additional funding is Self-Financed borrowing for 
Winter Maintenance Gritter replacement.

11454000 Highways Maintenance Additional Funding 16-17 0 0 0 0 0 0 0 0 0 0 0 0

11455000 Highways Maintenance Additional Funding 17-18 0 0 0 0 0 0 0 0 0 0 0 0

11545000 Highways Maintenance 19-20 0 0 12,708 0 12,708 0 0 12,708 0 12,708 0 0

11553000 National Productivity Investment Fund Money 0 0 0 0 0 0 0 0 0 0 0 0

Traffic Signals

11309000 Traffic Signals 2014-15 232 0 0 0 232 232 0 0 0 232 0 0

11381000 Traffic Signals 2015-16 181 13 0 0 194 181 13 0 0 194 0 0

11458000 Traffic Signals 2016-17 202 0 0 0 202 202 0 0 0 202 0 0

11591000 Traffic Signals Base Budget 2017-18 235 59 0 0 294 235 59 0 0 294 0 0

11657000 Traffic Signals Base Budget 2018-19 0 254 0 0 254 0 254 0 0 254 0 0

Total Transport & Economy (excluding funded developer schemes) 168,788 41,916 47,263 5,903 263,870 168,788 38,319 47,456 14,519 269,083 -3,596 5,212

Developer Funded Transport - s106 schemes

11054000
Rugby, Hunters Ln - Through Route New Tech Dr To 
Newbold Rd 62 0 329 0 391 62 0 329 0 391 0 0

11099000 Upgrade traffic signals Blackhorse Road 137 11 0 0 148 137 11 0 0 148 0 0

11194001 Cycle Improvement Link York Road 42 0 0 6 48 42 0 0 0 42 0 -6

11194002
New Bus Shelter on Tachbrook Park Drive near 
Leamington 12 0 0 0 12 12 0 0 0 12 0 0

11194004
Install CCTV on Emscote Road Warwick ( Tesco 
Stores) 0 9 0 0 9 0 9 0 0 9 0 0

11194005
Install MOVA operation on traffic signal junctions 
Emscote Road Warwick (Tesco Strores ) 0 75 0 0 75 0 75 0 0 75 0 0
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11194006 Install Variable Message Signs A444 ( Prologis ) 0 0 82 0 82 0 0 82 0 82 0 0

11194007
Install Traffic Signals junction Colliery lane / Back 
Lane Exhall ( David Wilson Homes ) 0 0 45 0 45 0 0 45 0 45 0 0

11194009 Bridleways Improvements Brownsover Rugby 0 6 0 0 6 0 6 0 0 6 0 0

11194010
Install bollards & associated traffic management - 
historic spine Stratford 9 41 0 0 50 9 41 0 0 50 0 0

11195003
S106 Rights of Way Scheme at Long Shoot 
Development Nuneaton 0 6 0 0 6 0 6 0 0 6 0 0

11195005
Puffin Crossing - Father Hudson's site at Coventry 
Road , Coleshill 51 0 0 0 51 51 0 0 0 51 0 0

11195006
S106 Traffic Calming and Signage Improvements for 
Bidford-on- Avon bridge and Welford bridge 19 26 0 0 45 19 0 26 0 45 -26 0 Costs reprofiled to next financial year

11195008 Shakespeare Avenue / Pedestrian Facilities 112 0 0 0 112 112 0 0 0 112 0 0

11195009
40/50MPH Speed limit and minor kerbing works Long 
Marston Road, Welford on Avon 21 0 0 0 21 21 0 0 0 21 0 0

11196004 Minor wks Coton Park Drive & Stonechat Rd Rbt. 53 3 0 0 56 53 3 0 0 56 0 0

11417000
A426 /A4071 Avon Mill Roundabout Rugby 
Improvement Scheme 344 0 273 0 617 344 0 273 0 617 0 0

11418000
A426 Gateway Rugby to Rugby Town Centre Cycle 
Scheme 19 19 219 0 257 19 14 224 0 257 -5 0

11441004
Weddington Road , Nuneaton Implement Toucan 
Crossing 0 68 0 0 68 0 83 100 0 183 15 115

Additional Section 106 funds added to the scheme to add improved cycling 
facilities

11441007
S106 2 Bus shelters at bus stops on Narrow Hall 
Meadow nr GP Surgery Chase Meadow 0 0 20 0 20 0 0 20 0 20 0 0

11441009
Bus Stop Opposite Land Between 256 and 346 
Bham Road Stratford 16 2 0 0 18 16 2 0 0 18 0 0

11441010 Birmingham Road Cycle Route enhancements 5 11 0 0 16 5 11 0 0 16 0 0

11441011
Heathcote Primary School Puffin Crossing Harbury 
Lne Nr Nightingale Avenue Leamington Spa 68 0 0 0 68 68 0 0 0 68 0 0

11441012
Heathcote Primary School Puffin Crossing Harbury 
Lne Nr Garrett Drive Leamington Spa 72 0 0 0 72 72 0 0 0 72 0 0

11441013
Enhance Existing Bus Stops Land Adj to the Gaydon 
Inn Banbury Road Gaydon S106 2 0 16 0 18 2 0 16 0 18 0 0

11441014
Highways improvements to bus stops at land off the 
Longshoot S106 2 18 0 0 20 2 18 0 0 20 0 0

11441015
Relocation of Northbound bus stop on Wellesbourne 
Rd in Barford 4 5 0 0 9 4 5 0 0 9 0 0

11464000 Clifton on Dunsmore Traffic Calming S106 73 247 0 0 320 73 247 0 0 320 0 0

11607000 Southbound bus stop on A426 Leicester Road Rugby 11 69 0 0 79 11 69 0 0 79 0 0

11614000 Bus Stop Enhancement Works In Alderminster 0 21 0 0 21 0 21 0 0 21 0 0

11615000
Provision Of Replacement Bus Shelter On Kinwarton 
Rd,Alcester 2 13 0 0 15 2 13 0 0 15 0 0

11618000
B4087 Oakley Wood Road - Raised Traffic Calming 
Scheme 0 97 0 0 97 0 97 0 0 97 0 0

11640000
Upgrading of existing bus stops infrastructure 
Alcester Road, Shottery in Stratford upon Aon 0 14 0 0 14 0 14 0 0 14 0 0

Developer Funded Transport - s278 schemes

10010000 Transport - Developer Funded Holding Code 0 0 0 0 0 0 0 0 0 0 0 0

10010001 Unallocated S278 developer funds -41 0 1,487 0 1,446 -41 0 1,487 0 1,446 0 0

10257000
South west Warwickshire Fisher Brook Flood 
Alleviation 916 0 0 0 916 916 0 0 0 916 0 0

10438000
Leamington, Junction Alterations at Former Potterton 
Works 4 0 0 0 4 4 0 0 0 4 0 0

Scheme now abandoned and a design and a new S278 Agreement will be 
prepared

11079000 Former Cattle Market Site in Stratford 1225 0 0 0 1,225 1,225 0 0 0 1,225 0 0

11195010
S278 DE33034 Western Rd and Bham Rd Stratford 
(McDonalds) 305 0 0 0 305 305 0 0 0 305 0 0

11195011 S278 Crabtree Medical Centre Bidford - Bus Stops 27 0 0 0 27 27 0 0 0 27 0 0

11195013 S278 Wellesbourne Distribution Park Signs 34 0 0 0 34 34 0 0 0 34 0 0

11196001
S278 Boughton Road Environmental Weight Limit 
Signs 77 0 0 0 77 77 0 0 0 77 0 0
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11197000 Ford Foundry - Highway improvement works 4,711 0 0 0 4,711 4,711 0 0 0 4,711 0 0

11305000
New Roundabout on the A444 Weddington Road, 
Nuneaton 621 250 0 0 871 621 250 0 0 871 0 0

11326000 Elliots Field Retail Park 815 3 0 0 817 815 3 0 0 817 0 0

11327000 B4113 Gipsy Lane Junction 5 0 199 0 204 5 0 199 0 204 0 0

11328000 New Roundabout Southam Road Kineton 464 35 0 0 499 464 35 0 0 499 0 0

11336000 Ansty Business Park Phase 3 1,433 500 620 0 2,553 1,433 150 970 0 2,553 -350 0 Final phase delayed whilst sewer diversions are undertaken

11337000 A426 Leicester Road, Rugby - Toucan Crossing 329 6 0 0 334 329 6 0 0 334 0 0

11366000
B4087 Tachbrook Road Signals for Development at 
Woodside Farm Whitnash 431 0 0 0 431 431 0 0 0 431 0 0

11419000
A423 Priority Junction and A425 Banbury Road 
Toucan Crossing in Southam S278 505 0 0 0 505 505 0 0 0 505 0 0

11423000
A423 Coventry Road, Southam - New Priority 
Junction S278 508 0 0 0 508 508 0 0 0 508 0 0

11428000
B5000 Grendon Road Polesworth New Roundabout 
Section 278 902 63 0 0 965 902 63 0 0 965 0 0

11429000
A3400 Birmingham Road, Stratford upon Avon, New 
right turn land S278 245 30 0 0 275 245 30 0 0 275 0 0

11430000
A428 Rugby Radio Station Mass Site S278 Highways 
Work 2,634 66 0 0 2,700 2,634 66 0 0 2,700 0 0

11435000
A3400 Birmingham Road, Stratford upon Avon - 3 
arm traffic signal junction to 4 arm conversion 306 44 0 0 350 306 0 0 0 306 -44 -44 Scheme now complete at final cost less than budget

11436000 B4087 Oakley Wood Road Bishops Tachbrook 362 0 0 0 362 362 0 0 0 362 0 0

11437000 B4632 Campden Road / C47 Station Road 557 93 0 0 650 557 93 0 0 650 0 0

11438000 B4642 Coventry Road / site access Cawston 598 0 0 0 598 598 0 0 0 598 0 0

11439000
B4642 Coventry Road / Cawston Grange Drive 5th 
arm of roundabout 1,412 38 0 0 1,450 1,412 38 0 0 1,450 0 0

11460000
C204 Birmingham Road, Alcester - new right turn 
land outside Alcester Grammar 1 0 500 0 500 1 0 500 0 500 0 0

11461000 A47 The Long Shoot Nuneaton 65 535 0 0 600 65 535 0 0 600 0 0

11462000
B4035 Campden Road, Shipston on Stour new right 
turn lane 295 252 0 0 548 295 252 0 0 548 0 0

11463000 B4451 Kineton Road, Southam - new roundabout 598 2 0 0 600 598 2 0 0 600 0 0

11467000
C43 Traffic Junction for Country Park on Harbury 
Lane 550 85 0 0 635 550 0 0 0 550 -85 -85 Scheme now complete at final cost less than budget

11505000 A422 Alcester Road, Stratford upon Avon 250 0 0 0 250 250 0 0 0 250 0 0

11506000 A426 Southam Road, Southam 301 0 0 0 301 301 0 0 0 301 0 0

11507000 A428 Lawford Road, Rugby 0 450 0 0 450 0 450 0 0 450 0 0

11508000 B4429 Ashlawn Road, Rugby 58 64 0 0 122 58 64 0 0 122 0 0

11511000 A429 Ettington Road, Wellesbourne 878 102 0 0 980 878 322 0 0 1,200 220 220
Increase due to additional work being identified during the construction phase - 
fully funded by the Developer

11515000
A4254 Eastbro Way Nuneaton Traffic Signals at 
Junctions with Camborne Drive S278 1,179 271 0 0 1,450 1,179 271 0 0 1,450 0 0

11516000
A444 Weddington Road Nuneaton Right Turn Lane 
to Site Access S278 692 0 0 0 692 692 0 0 0 692 0 0

11517000 A47 Hinkley Road Nuneaton Puffin Crossing 113 0 0 0 113 113 0 0 0 113 0 0

11518000 D2206 Siskin Drive Baginton Right Turn Lane S278 0 250 0 0 250 0 250 0 0 250 0 0

11519000
D3108 Back Lane Long Lawford Traffic Signals & 
Junction Improvements S278 71 779 0 0 850 71 779 0 0 850 0

11520000
B4642 Coventry Road. Site Access Cawston 
Roundabout improvement and toucan crossing 0 0 0 0 0 0 0 0 0 0 0 0

11527000
A423 Marton Road, Long Itchington - new footway 
and site access. 170 0 0 0 170 170 0 0 0 170 0 0

11528000
A444 Weddington Road, Nuneaton - new Puffin 
crossing. 3 200 0 0 203 3 200 0 0 203 0 0

11529000 B4642 Coventry Road, Cawston - new right turn lane. 1 200 0 0 201 1 200 0 0 201 0 0



Transport & Economy - Mark Ryder
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Clarke (Transport & Environment)

2018/19 to 2021/22 Capital Programme

Agresso Description Approved Budget Forecast Variation

Reasons for Variation and Management Action

Project Earlier 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total

Variance in Year

Total
Code Years £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

11530000

C33 Stockton Road and A423 Southam Road, Long 
Itchington - new footway on Stockton Road and 
upgrade of zebra crossing to Puffin crossing on 
Southam Road. 1 300 0 0 301 1 300 0 0 301 0 0

11531000 D1643 Park Road, Bedworth - new car park egress. 1 200 0 0 201 1 200 0 0 201 0 0

11551000 A47 Long Shoot - relocation of a refuge island 8 75 0 0 82 8 75 0 0 82 0 0

11552000 Warwick Town Centre transport proposals 289 61 200 0 550 289 61 200 0 550 0 0

11575000 A426 Leicester Road, Rugby. 0 0 0 0 0 0 0 0 0 0 0 0

11576000
A3400 Banbury Road / Tiddington Road, Stratford 
upon Avon. 0 1,000 0 0 1,000 0 0 1,000 0 1,000 -1,000 0

Commencement of works delayed by the Developer - reprofiled expenditure to 
future years

11577000 A3400 Bridgefoot / Bridgeway, Stratford upon Avon 1 0 400 0 400 1 0 400 0 400 0 0

11578000 C98 Loxley Road, Tiddington. 0 0 650 0 650 0 0 650 0 650 0 0

11579000 D7050 Common Lane, Kenilworth. 359 2,041 0 0 2,400 359 2,041 0 0 2,400 0 0

11580000
A452 Europa Way (Lower Heathcote Farm), 
Warwick. Developer – Gallagher Estates Ltd. 0 1,800 1,700 0 3,500 0 1,800 1,700 0 3,500 0 0

11581000
Butlers Leap Link Road, Rugby. Developer – Urban 
and Civic PLC. 0 1,000 1,700 0 2,700 0 1,000 1,700 0 2,700 0 0

11582000

Shottery Link Road, Stratford-upon-Avon. Developers 
– J S Bloor (Tewkesbury) Ltd and Hallam Land 
Management Ltd. 0 1,000 1,000 0 2,000 0 1,000 1,000 0 2,000 0 0

11595000 A422 Banbury Road Ettington Ghost island 99 101 0 0 200 99 101 0 0 200 0 0

11597000
B4451 Station Road Bishops Itchington Ghost Island 
Right Turn Lane S278 0 750 0 0 750 0 750 0 0 750 0 0

11598000
A426 Leicester Road Rugby Highways 
Improvements S278 1,998 600 0 0 2,598 1,998 600 0 0 2,598 0 0

11602000
A452 Europa Way / Olympus Avenue Traffic Signal 
Controlled Junction S278 4 2,500 1,500 0 4,004 4 2,500 1,500 0 4,004 0 0

11603000
B439 Salford Road Bidford - Access And Puffin 
Crossing 1 150 0 0 150 1 150 0 0 150 0 0

11608000 Highway Impt A446 Lichfield Road , Coleshill S278 0 150 0 0 150 0 150 0 0 150 0 0

11609000
Highway Impt C104 Milcote Rd Welford On Avon 
S278 0 200 0 0 200 0 200 0 0 200 0 0

11616000
A47 The Long Shoot ( Callendar Farm ) highway 
alterations S278 0 150 0 0 150 0 150 0 0 150 0 0

11617000
C12 Plough Hill Road , Galley Common - installation 
of Puffin crossing & associated fway works 0 300 0 0 300 0 300 0 0 300 0 0

11637000
A452 Europa South of Olympus Avenue to Heathcote 
Lane Roundabout 0 0 7,500 0 7,500 0 0 0 7,500 7,500 0 0

11638000 A452 M40 spur west of Banbury Road 0 0 7,600 0 7,600 0 0 1,600 6,000 7,600 0 0

11662000
A3400 London Road, Shipston on Stour (Orbit 
Homes) 0 0 450 0 450 0 0 450 0 450 0 0

11663000 A425 Daventry Road, Southam (Taylor Wimpey) 0 1,800 0 0 1,800 0 475 1,325 0 1,800 -1,325 0
Scheme is split into 3 phases with the first phase to be delivered in 2018/19 and 
remaining works reprofilied to future years.

11664000 C8 Trinity Road, Kingsbury (St Modwen) 0 1,500 0 0 1,500 0 500 1,000 0 1,500 -1,000 0
Delays in the Technical Review progress is expected to result in scheme being 
completed in 2019/20

11665000 D538 Station Road, Coleshill (Aldi Stores) 0 150 0 0 150 0 150 0 0 150 0 0

11666000
CCTV/UTC integration scheme on A3400 
Birmingham Road Stratford (Bellway Homes) 0 85 0 0 85 0 85 0 0 85 0 0

11667000
B4642 Coventry Road, Cawston. Developer – Miller 
Homes. Approximate value £250k 0 0 400 0 400 0 0 400 0 400 0 0

11671000
B4455 Fosse Way / B4100 Banbury Rd (Jlr) Highway 
Impt S278 0 400 0 0 400 0 400 0 0 400 0 0

11672000
B4455 Fosse Way /A425 Southam Rd Roundabout 
Impt S278 (CEG) 0 350 0 0 350 0 0 350 0 350 -350 0

Reprofiled forecast expenditure - construction now expected to begin in Spring 
2019

11673000
B4455 Fosse Way /C43 Harbury Lane Impt 
Crossroads S278 (CEG) 0 600 0 0 600 0 0 600 0 600 -600 0

Reprofiled forecast expenditure - construction now expected to begin in Spring 
2019

11674000
B4100 Banbury Rd / Meadow Close Junction Impt 
S278 ( CEG) 0 400 0 0 400 0 0 400 0 400 -400 0

Reprofiled forecast expenditure - construction now expected to begin in Spring 
2019

11675000
B4100 Banbury Rd / Kingston Grange Site Access 
Impt S278 ( CEG) 0 250 0 0 250 0 0 250 0 250 -250 0

Reprofiled forecast expenditure - construction now expected to begin in Spring 
2019

11676000
B4100 Banbury Rd / Site Access Lighthorne Heath 
Highways Impt S278 (IM Properties ) 0 400 0 0 400 0 0 400 0 400 -400 0

Reprofiled forecast expenditure - construction now expected to begin in Spring 
2019



Transport & Economy - Mark Ryder
Strategic Director - Monica Fogarty
Portfolio Holders - Councillor Clarke (Transport & Environment)

2018/19 to 2021/22 Capital Programme

Agresso Description Approved Budget Forecast Variation

Reasons for Variation and Management Action

Project Earlier 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total

Variance in Year

Total
Code Years £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

11684000
S278 Highway Impt C30 Hillmorton Lane To Houlton 
And The Kent Rugby 0 0 0 0 0 0 1,000 1,900 0 2,900 1,000 2,900 New scheme added on 26/7/18 and stated on site on 14/9/18

11688000
Highway improvements in connection with the 
development of the Rugby Free School. 0 0 0 0 0 0 100 450 0 550 100 550 New scheme added on 14/9/18

Total Funded Developer Schemes 28,505 23,390 26,890 6 78,791 28,505 18,890 21,546 13,500 82,441 -4,500 3,650

Grand Total - All Transport & Economy 197,293 65,306 74,153 5,909 342,661 197,293 57,209 69,002 28,019 351,523 -8,097 8,862



Net Red Risks

Risk Ref Risk Review date
Gross Risk 

Rating Existing Risk Action
Net Risk 
Rating Further Risk Action

R0869 Deterioration 
of Highway 
Network 
condition

30/09/2018 16 The Council has agreed the investment of an additional £2m a 
year for the next two years to supplement
government capital grant allocations for maintaining the condition 
of Warwickshire's roads.

Road maintenance are prioritised using a number of criteria 
including traffic volumes, types of usage and conditions of the 
road
These priorities are based upon inspections, surveys, known 
defects and accident data.
Road construction strategy has been reviewed and updated to 
take into account changes to the Specification for Highways 
Works
...and to reflect increased emphasis on safety, sustainability, 
environment and minimisation of resource use.
Highways maintenance contract has been renewed with Balfour 
Beatty in partnership with Solihull and Coventry Councils.

Increased, and ongoing, monitoring and review of Term 
Contractors operational performance in place ...
... to ensure effective delivery of all revenue and capital 
investment programmes

12 Further developing asset management approach including life 
cycle planning scenarios ...to ensure best use is made of 
available resources 

The service has achieved Level 3 Incentive Funding from SDfT, 
ensuring maximum amount of capital block grant is received  

Additional budget has been made allocated by DfT from the 
Pothole Fund and will be used to supplement capital 
maintenance programmes. 

Work on Balfour Beatty contract to ensure effective delivery Jeff 
Welsby 

R0895 A major flood 
risk 
materialises

31/12/2018 16 Maximise the opportunities to get funding to deliver schemes to 
alleviate flooding.

Publicise all we are doing to manage flood risk (e.g. Flood 
Summits)

Putting operational procedure for team in place for flood events.

Working with communities with CSW Resilience to help them 
better manage local flood risk and be more resilient to flooding.

Through statutory consultee role, ensuring no increase in flood 
risk and, where possible, reducing flood risk through
development.
Identifying third party assets in Trent catchment with high risk of 
failure (such as old large culverts).

12 Surface Water Management Plan (SWMP) to be further 
developed with draft investment plan. 

Identify third party assets in Severn catchment with high risk of 
failure (such as old large culverts). 

Working with members to identify and secure WCC match 
funding to enable successful bids for external funding. 
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Children & Families - John Coleman 
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Morgan (Children's Services)

2018/19 Revenue Budget
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Net Variation and Management Action

Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/
(Under) (Under) (Under)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Children & Families - Head of Service 6,057 4,453 (1,604) 0 0 0 6,057 4,453 (1,604)

This relates to reserves funding held to cover (in part ) the 2018/19 overall forecasted over-spend. (£1m). The remainder is early 
achievement of savings / other non allocated budgets which are held in a holding account for release next financial year to cover 
OOP2020 savings as well as known pressures in the Business Unit.

Safeguarding Quality & Assurance 3,038 3,182 144 (200) (194) 6 2,838 2,988 150 
Staffing costs are exceeding the budget largely due to low staff turnover and existing staff being at top end of scale.A review of both 
case loads and working practices has been identified for future review.

Early Help Service 6,756 6,718 (38) (1,439) (1,301) 138 5,317 5,417 100 

• Grants from MHCLG in relation to Priority Families Funding are £130k less than originally predicted due to a revision of attachment 
targets for 2018/19.  Maximum effort is being directed towards payment by results as mitigation with a target of 500 claims by 31st 
March 2019.  Temporary efficiencies have also been sought through staffing which have resulted in an underspend on staffing of 
£30,000. 
 •Underspend on CHESS Budget of £43,000 due to misalignment / revised structure of One Team project. The budget balance will be 
transferred to Specialist Intervention for P6. This will NOT affect the overall forecast of the Business Unit.
 •Overspend on CAF of £34,000 due to existing/ short term over-(One Team) establishment and with there being little staff turnover 
compared to a 5% staff turnover factor.  This issue will be addressed in the 2019/20 financial year as the overspend is based on a fixed 
term contract that will end May 2019.

Children's Safeguarding & Support 25,731 31,555 5,824 (302) (2,127) (1,825) 25,429 29,428 3,999 

Placement forecasts are predicting a £3,623,000 over-spend. This is an increase of £256,000 since period 4. Internal foster-care saw a 
forecasted increase of £156,000 to a forecasted £610,000 over-spend. There has been an increase in numbers of 13.52 FTE. 
Residential Care has increased by £237,000 with 2 new placements within Children’s Disability. Current forecast stands at £1,516,000 
over-spent with 24.34 FTEs. External foster-care has seen a decreased of £83,000 since period 4 with numbers at 104.47 FTEs. 7 are 
due to be discharged before the end of the financial year. Current forecast is £1,324,000 over-spent. With some revised dates of 
discharge applied and 1 new placement parent and baby placements have seen a decrease to the forecast to now £175,000 over-
spent with 12 families already being accommodated so far this year. Allowances are currently showing an over-spend of £140,000 with 
487 being financially supported. Budgets were uplifted to accommodate the expected rise in growth in this area although SGO are 
exceeding this prediction at the moment. There is 1 child within Children’s disability being supported in a supported accommodation 
setting which is over-spending by £270,000. Salaries in total are showing an under-spend of £727,000. This is mainly attributed to 
Social Workers (£1,008,000) and sessional workers (£64,000) due to vacancies part year. With the successful recruitment campaign 
seeing many new social work starters in the coming few months this under-spend is a one off and also offset by agency staff where 
there is a £247,000 forecasted over-spend. There are additional costs of staff with overtime being £69,000 over-spent and allowances 
being £23,000 over-spending. There is a loss of DSG income from Education and Learning for administration salaries for Children’s 
Disabilities of £171,000 which is coupled with an over-spend of £54,000. The ICES equipment current prediction is an under-spend of 
£39,000. Direct Payments are predicting an over-spend of £230,000 which is an increase of £42,000 from Period 4.

Corporate Parenting 13,329 14,177 848 (4,193) (4,032) 161 9,136 10,145 1,009 

Residential Care is showing an over-spend of £198,000 which is a decrease of £36,000 since period 4. This forecasts now reflects 
anticipated discharge dates with 11 current placements of which 6 are due to be discharged before the end of the financial year. 
Internal fostercare is currently £186,000 over-spent with 58.19 FTEs. External fostercare is currently showing an under-spend of 
£64,000 compared to budget with 19 children of which 8 are due to discharge on their 18th birthday. Salaries in total (excl Asylum) are 
£165,000 over-spent at this point with the most significant over-spend being on social workers of £74,000 and agency £62,000. At the 
moment the estimate for the asylum seekers grant being under funded stands at £192,000 and leaving care accommodation is 
currently showing a £362,000 over-spend.

Specialist Intervention 5,911 6,042 131 (1,819) (1,602) 217 4,092 4,440 348 

•Overspend on Kingsbury of £53,000 due to mothballing of service, causing Loss in income with rent and some staffing costs still to be 
paid. 
 •£72,000 over-spend on Specialist & Targeted Support due loss in projected income and a savings/income target of £50,000 which 
needs to be found. 
 •Staffing overspend of £36,000 due to FSW and SW being moving into the cost centre as part of the Strengthening Families redesign, 
this is a short term position awaiting agreement of budget re-alignment.
 •Staffing overspend on Family Focus of £277,000 due to more experienced staff on higher scale points that the budgeted midpoint and 
uncertainty of income funding streams, this is being offset by £144,000 from 10 members of Staff either on Maternity leave or due to go 
on Maternity leave. Increases in costs for Travel Expenses of £34,000, Increases is supplies e.g. hardware of £21,500 and a savings 
target to be found of £20,000.

Initial Response 5,360 5,192 (168) (184) (186) (2) 5,176 5,005 (171)

Staffing is £148,000 under-spent which is an improvement of £107,000 compared to Period 4. In addition to this and unfunded is 
overtime of £56,000 and allowances of £10,000. External Fostercare is £53,000 under-spent whilst Internal Fostercare is £14,000 
under-spent

ACE 7,382 6,772 (610) (7,382) (7,120) 262 0 (347) (347)
The under-spend consists of £199,000 on the purchasing/selling of placements due to reduced activity with the remaining balance due 
to under-spends on social workers
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Children & Families - John Coleman 
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Morgan (Children's Services)

2018/19 Revenue Budget
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Net Variation and Management Action

Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/
(Under) (Under) (Under)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Innovation & Transformation 4,432 3,808 (624) (2,374) (2,215) 159 2,058 1,593 (465)

•Surplus budget for the House project Hub of £183,000 and the National Hub for House of £188,000, these surpluses and part of the 
budget will be transferred to the new National Hub Charity over the next few months (Just been awarded charitable status). There is 
also an earmarked one -off under-spend for the current year with the introduction of the pilot CLA Boarding School initiative.

Net Service Spending 77,996 81,899 3,903 (17,893) (18,777) (884) 60,103 63,122 3,019 



Children & Families - John Coleman
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Morgan (Children's Services)

2018/19 Reserves

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request

£'000 £'000 £'000 £'000 £'000
C&F - Savings 0 (3,731) -3731
Young Carers Contract 0 0 0
0-5 Strategy for Children 1,032 95 1,127
Priority Families Reserve 580 (102) 478
Adoption Central England Partnership (ACE) 100 349 449

Traded 164 (164) 0 0
House Project 0 370 370

Total 1,876 (164) (3,019) (1,307) 0 



Children & Families - John Coleman
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Morgan (Children's Services)

2018-20 Savings

OOP 
Reference as 
per Service 

Estimate 
Report Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management action

Target Actual to Forecast Target Forecast
Date Outturn Outturn

£'000 £'000 £'000 £'000 £'000

PG-CF-01 

Reductions, savings and efficiencies in the operation of the Business 
Unit including a refocus of council-led parenting training, efficiency 
savings from the establishment of a regional adoption agency and fully 
integrating the Priority Families team into the management and 
operational structures of the Business Unit 149 109 109 209 209 

A review of high cost spends, savings and strategic review will allow a final financial recovery plan 
to be agreed. 

PG-CF-04 
Delivery of a reduction in the need for children to become or remain 
looked after in Warwickshire 1592 0 0 4,792 

This saving is currently being reviewed as whilst a reduction in children entering care has been 
achieved the overall target has not been met.  This is being reviewed and additional actions taken 
to ensure that targets are met.  The number of children identified as potentially able to safely leave 
care (with risks and interdependencies) is 144.  Work is being undertaken to accelerate methods 
to prevent children entering care and small team being established to add additional capacity 
particularly for legal orders which need to return to court to be revoked.

PG-CF-05 & 
CF-OOP 14-18 

Children's Centres - a redesign of the service to reflect targeting support 
on those with greatest need 748 748 748 1,120 1,120 The Children & Family Centres savings are on track to be achieved.

PG-CF-06 

Changes to the placement mix of Children Looked After and improved 
management of placements, including building on best practice to 
improve the numbers of women that go on to successfully parent or 
make a positive choice not to have further children and delivery of a 
specialist single placement foster care scheme 140 0 0 860 

Individual reviews of children in residential care and new ideas are being explored by 
commissioning to be finalised.  This includes use of independent and state boarding schools and 
improving capacity to step down from residential care.

PG-CF-07 

Savings in the commissioning of services including a reduction in 
external residential placement costs through a move to more 
collaborative provision and the development of a framework agreement 
to reduce the cost of psychological assessments 215 15 15 215 15 

A review of high cost spends, savings and strategic review will allow a final financial recovery plan 
to be agreed.

PG-CF-08 
Increase the income generated from traded services including new 
income generation opportunities within the CAMHS contract 110 5 5 160 5 

After further exploration it is accepted within the BU that the target of income generation from 
RISE (CAMHS) is not achievable.

PG-PPA-07 
Integration of the support services provided to the Adult and Children's 
Safeguarding Boards 31 0 0 31 After further exploration it is accepted within the BU that the target will not be achieved.
Alternative savings proposals are being drawn up to recover fully both 
the 18/19 and 19/20 total savings target. 6,038 The overall savings plan is being reviewed and remodelled.

Total 2,985 877 877 7,387 7,387 

Target
2,985 2,985 7,387 

Remaining Shortfall/(Over Achievement) 2,108 2,108 0 



Children & Families - John Coleman
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Morgan (Children's Services)

2018/19 to 2021/22 Capital Programme

Project Description

Approved Budget Forecast Variation

Reasons for Variation and Management Action
Earlier Years 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total Variance in Year Total Variance

£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

11295000

Children and Families property 
adaptations, purchases and 
vehicles 32 175 169 30 406 32 91 169 114 405 -84 0

This is a demand led service and at this moment in time, although there 
have been some applications for funding, these have not yet been 
approved by the board whilst they seek further clarification from the 
applicants on both financial and operational aspects of their applications. 
This will delay approval and thereby funding of projects this year and the 
forecast has been revised to reflect this.

32 175 169 30 406 32 91 169 114 405 -84 0
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Public Health & Strategic Commissioning - John Linnane
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Caborn (Adult Social Care & Health)

2018/19 Revenue Budget
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Net Variation and Management Action

Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/
(Under) (Under) (Under)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Head of Service 1,894 1,600 (294) (431) (557) (126) 1,463 1,043 (420)
• Reduction in Secretariat staffing forecast
 • Early achievement of savings of £130,000 from Strategic Commissioning HoS budget that has been 
removed plus underspends on budget for posts that are being funded through iBCF.

Service Development and Assurance (Business and Systems) 1,893 1,445 (448) (272) (272) 0 1,621 1,173 (448)

• There is a forecasted underspend on the Mosiac Project of £347,000, this forecast has been based on 
confirmed projects. However there are some proposed projects awaiting business cases that have not 
been included in the forecast.
 • The underspend on Peoples Group Wide Systems relates to a £25,000 reduction in staffing and 
agency costs, software of £15,000 on Carefirst Licences and £24,000 on replacing Sharecare ahead of 
Schedule.

All Age Disabilities 5,921 5,964 43 (4,879) (4,881) (2) 1,042 1,083 41 
• Increases in Staffing costs on the main staffing budget.
 • ICES equipment (AC207) is showing an overspend of £50,000, this is because of the agreement to 
increase the Fixed Management costs in the contract.

Integrated Elderly Care 2,802 2,835 33 (1,575) (1,596) (21) 1,227 1,239 12 • Increases in Staffing costs
 • Contributions made to unexpected Supplier Costs.

Market Management and Quality 1,345 1,466 121 (477) (629) (152) 868 837 (31)
• Decrease in staffing costs
 • Underspend within the Quality Assurance Team (AS243) of £23,000. There is currently no firm plan on 
how this will be spent, however it is anticipated that this will be spent and the forecast updated for P6.

Children's Commissioning 10,757 10,470 (287) (4,667) (4,685) (18) 6,090 5,785 (305)

• The Supporting People budget (AS218) has a planned underspend of £544,000. This is made up of 
achievng savings earlier and £314,000 savings from robust contract management with clawback from 
suppliers for under performance (under supply) on contracts. 
 • The underspend in AS218 has been offset by £200,000 with has been reserved to give to Warwick 
District council for the Rough Sleepers Hostel and a £63,000 overspend in CAMHS
 • Childrens Commissioniing operational budget is showing a decrease in staffing costs due to vacancies 
and an increase in income due to additional staffing contributions for a Children’s Commissioner.
 • Children’s Mental Health is showing an increase in contributions to public sector bodies of £3,500.

Salaries and Service Overheads 2,356 2,245 (111) (130) (130) 0 2,226 2,115 (111) • The underspend on Public Health salarie is due to changes in staffing type (single Status and Social 
worker) that differ from the original budget setting.

Health Improvement, Commissioning and Performance 15,518 15,206 (312) (65) (31) 34 15,453 15,175 (278)

• The budget for fitter futures includes an amount for demand levels on the referrals for the service above 
the contract values in the budget. Variance on the budget is based on current demand levels which are 
subject to change.
 • The First Falls service was decommissioned on 31st March 2018. However, the work and budget is 
being integrated as part of the Fitter Futures retender in Autumn 2018.
 • Food for Life is showing an underspend this year due to the resource being for a two year period. The 
underspend will need to be taken to an earmarked reserve at year end and drawn down for use in 
2019/20.
 • Drug and Alcohol Treatment and Recovery is not currently showing an update to forecast but will need 
to be updated in P6 to confirm that the £387,000 of OOP savings achieved early this year.

Health Protection and Resilience 4,233 4,292 59 (3) (3) 0 4,230 4,289 59 
• Increase in forecast within Surveillance and Infection control for one off funding:
 • Transfer of budget of £47,000 (£45,000 for going off the Rails and £2,000 for RSE training costs) from 
the Respect Yourself budget to the Health and Wellbeing Contract.

Population Health and Place 540 540 0 0 0 0 540 540 0 

Mental Health and Wellbeing 1,259 1,297 38 (290) (290) 0 969 1,007 38 
• Spend for the Mental Wellbeing Development fund – payment to supplier for extended delivery of active 
monitoring in Bidford in June and July
 • Increase in the Forecast of £30,000 for the 2nd year of funding for the Suicide Bereavement Service 
that was agreed last year to be paid for from reserves.

Net Service Spending 48,518 47,360 (1,158) (12,789) (13,074) (285) 35,729 34,286 (1,443)



Public Health & Strategic Commissioning - John Linnane
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Caborn (Adult Social Care & Health) and Councillor Hayfield (Education & Learning)

2018/19 Reserves

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request

£'000 £'000 £'000 £'000 £'000
Strategic Commissioning - Savings 4,035 1,151 5,186
Public Health - Savings 1,149 292 1,441

Total 5,184 0 1,443 6,627 0 



Public Health & Strategic Commissioning - John Linnane
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Caborn (Adult Social Care & Health) and Councillor Hayfield (Education & Learning)

2018-20 Savings Plan

OOP 
Reference as 
per Service 

Estimate 
Report Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management action
Target Actual to Forecast Target Forecast

Date Outturn Outturn
£'000 £'000 £'000 £'000 £'000

PG-SCOM-01 

Reduction in the Housing Related Support Programme through a further redesign of the 
service to ensure support is provided to the most vulnerable, supporting individuals to 
become more independent and self-sufficient. Review of contracts with a view to 
reducing costs/services, including decommissioning some specialist services and re-
modelling and recommissioning generic housing related support services. 0 0 0 400 400 

PG-SCOM-04 Reduce and reshape the staffing structure within the Business Unit and a reduction in 
programme and management support 49 49 49 171 171 

PG-SCOM-05 All Age Disabilities - commission only statutory advocacy services and redesign 
appointee services 49 49 49 49 49 

PG-SCOM-06 
Integration of existing commissioning functions into a single commissioning service and 
generation of an income stream through joint commissioning with and on behalf of 
partner organisations 125 125

125 
150 150 

PG-PPA-04 Reduction in historic pension costs that will decline naturally over time 12 12 12 24 24 

PG-PPA-05 
Reduction in the contingency and projects budget of the Business Unit and the delivery 
of a rationalised Head of Service structure once the redesign and transformation work 
has been delivered. 22 22

22 
144 144 

PG-PPA-08 
Rationalisation of the system supporting the Local Authority Designated Officer function 
with the main social care ICT systems to enable a saving in licensing costs and 
reductions in Google licence costs 4 4

4 
24 24 

PG-PPA-09 Redesign of the support function for Care Records ICT Systems 65 65 65 65 65 

PG-PPA-10 Reduction in business redesign and collaboration functions and funding for service 
specific learning and development activity 0 0 0 31 31 

PG-PPA-06 Reduction in the funding allocated to provide training for the Adults and Children's 
Safeguarding Boards 80 80 80 80 80 

CG-PH-02 Drugs and Alcohol - a reduction in costs, prioritised through a redesign and 
commissioning process 0 0

0 
923 387 

Current estimated gap in savings delivery of £536,337 based on contract values. As 
we become clearer about the spend on prescribing and in patient/rehab placements 
this year we should be able to firm up the budget to offset this.

CG-PH-03 Healthwatch - re-tendering and redesign of the service to allow greater use of different 
channels, of volunteers and alignment with other similar agencies 0 0 0 45 45 

CG-PH-04 
Dietetics - retain the acute provision and move community provision towards the 
preventative approach with access criteria and lower priority requirements accessed 
through other community provision.

0 0

0 

200 (150)

Total shortfall of £350,000. Savings targets of £200,000 were propped up by reserves 
in 2017/18, £50,000 of this has now been delivered but the remaining £150,000 and 
the additional £200,000 savings target in 2019/20 in not due to be achieved. This is 
due to an increase in patient referrals to community dietetics that has meant that a 
reduction in the contract value has not been achievable.

CG-PH-05 Reduce staffing and overheads across the Business Unit
0 0

0 
200 200 

CG-PH-06 Smoking Cessation - redesign services to accommodate the changes in how the public 
are choosing to quit smoking 0 0 0 100 100 

CG-PH-07 Health Visitors and Family Nurse Practitioners - reduction in costs, prioritised through a 
redesign and commissioning process 0 0 0 735 735 

CG-PH-08 Advocacy - retendering and redesign of the service, combining the two advocacy 
approaches into one (see proposed saving from Healthwatch) 0 0 0 85 85 

Total 406 406 406 3,426 2,540 
Target 406 406 3,426 

Remaining Shortfall/(Over Achievement) 0 0 886 



Public Health & Strategic Commissioning - John Linnane
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Caborn (Adult Social Care & Health) and Councillor Hayfield (Education & Learning)

2018/19 to 2021/22 Capital Programme

Project Description

Approved Budget Forecast Variation

Reasons for Variation and Management 
Action

Earlier Years 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total Variance in Year Total Variance
£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

10608000 Mental Health Grant 2010/11 130 86 0 0 216 130 50 36 0 216 -36 0

There are no projects currently at the stage of 
requiring funding and the forecast has been 
revised to reflect this. Further work will be carried 
out to bring projects forward if they are to be 
funded this year.

11021000
Adult Social Care Modernisation & Capacity 
2012-13 56 440 501 0 997 56 389 552 0 997 -51 0

Slippage of £51k into 2019/20 due to only one 
other project being approved since Q1 in addition 
to previously forecasted projects. Options for 
spending the remaining capital funds are 
currently being explored.

11420000 Disabled Facilities Capital Grant 9,284 4,186 0 0 13,470 9,284 4,186 0 0 13,470 0 0

11310000 Client Information Systems Review 3,103 454 535 0 4,092 3,103 298 691 0 4,092 -156 0
Recruitment difficulties have led to lower than 
forecast spend on developoment capacity.

11492000 Urban Mile Markers 10 15 0 0 25 10 15 0 0 25 0 0
12,583 5,181 1,036 0 18,800 12,583 4,938 1,280 0 18,800 -243 0



Q2 Annex F - Social Care and Support - OOP Annex 

1

Social Care & Support - Pete Sidgwick
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Caborn (Adult Social Care & Health)

2018/19 Revenue Budget
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Net Variation and Management Action

Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/
(Under) (Under) (Under)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Head of Service 9,603 6,721 (2,882) 0 (51) (51) 9,603 6,670 (2,933)

£3m transferred to reserves to delay the financial impact of future pressures. £0.4m increase in forecast 
on iBCF schemes. Forecast remains £3m underspent, due to unspent project funds and funding set 
aside for service demand pressures not forecast to be required

Disabilities 71,925 74,299 2,374 (6,615) (8,024) (1,409) 65,310 66,275 965 
Income increased by £75,000 due to CHC Income. Expenditure for DPs increased by £370,000, 
Residential increased by £239,000 and Supported Living increased by £375,000.

Mental Health 9,601 9,545 (56) (529) (448) 81 9,072 9,097 25 
Period 5 maintains a stable forecast for Mental Health. Potential to overspend Service budget due to 
emerging pressure of S117 cases including loss of income due to the provision of free after care.

Care Act 197 198 1 (197) (198) (1) 0 0 0 
Service Development and Assurance (Adults) 370 370 0 (63) (63) 0 307 307 0 

Older People 70,774 73,706 2,932 (25,670) (28,776) (3,106) 45,104 44,930 (174)

Work to cleanse Mosaic data relating to Stratford and Warwick OP will be replicated for the North East 
during period 6 which will potentially lead to expenditure moving between the areas but will not impact on 
the overall position. Budgets are under pressure for residential, home and nursing care.

Integrated Care 10,465 9,076 (1,389) (166) (220) (54) 10,299 8,856 (1,443)

Underspends on reablement, equipment and hospital and occupational therapy staff. Vacant reablement 
assistant posts continue to be difficult to recruit to. ICE forecast to be reviewed and updated once the 
impact of changes to delivery charges is known.

Net Service Spending 172,935 173,915 980 (33,240) (37,780) (4,540) 139,695 136,135 (3,560)



Social Care & Support - Pete Sidgwick
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Caborn (Adult Social Care & Health)

2018/19 Reserves

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request

£'000 £'000 £'000 £'000 £'000

Social Care and Support - Savings 8,959 3,000 3,560 15,519
Total 8,959 3,000 3,560 15,519 0 



Social Care & Support - Pete Sidgwick
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Caborn (Adult Social Care & Health)

2018-20 Savings

OOP 
Reference as 
per Service 

Estimate 
Report Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated 
management action

Target Actual to Forecast Target Forecast
Date Outturn Outturn

£'000 £'000 £'000 £'000 £'000

Prior year underachievement of savings 365 165 165

Element of savings from 17/18 relating to PG-SCS-06 will not be 
achieved as savings cannot be made through alternative use of 
RAS

PG-SCS-06 
Ensure the personal budget offer is consistent and appropriate to need, 
including the use of the Resource Allocation System 352 0 0 500 0 

Saving cannot be made through alternative use of RAS - would be 
contravention of Care Act

PG-SCS-07 
Increased reliance on mainstream transport solutions to enable 
customers to access the services they need 165 0 0 408 0 

Transport recharge over budget. Ongoing work with Transport 
Services to manage this service within budget, but savings will not 
be made on top of this

PG-SCS-11 

Service redesign for Social Care and Support teams (except Reablement 
- separate savings plan), reshaping the workforce to meet the future 
model of adult social care 0 0 0 550 550 

PG-SCS-16 
Use alternative 24 hour care options e.g. extra care housing and 
supported living 669 340 669 1,294 1,294 

PG-SCS-17 
Develop and shape community alternatives and improve social capital to 
reduce demand on statutory social care services 960 0 0 1,200 0 

Work outside of the service has not commenced to allow this 
saving to be seen against purchasing budgets.

PG-SCS-18 
Alternative solutions for low level needs for home care e.g. assistive 
technology, information, advice and community resources 416 0 416 600 600 

PG-SCS-20 Remodel direct payment employment support services 0 0 0 150 150 

PG-SCS-21 
Reshaping the information and advice contract aimed at supporting 
people to return home safely from hospital 0 0 0 100 100 

Untargeted 
saving Reduction of demand through early intervention and prevention 0 1,677 1677 2,108 

Saving recognised through demand increases being lower than 
expected/budgeted due to ongoing prevention and early 
intervention work

Total 2,562 2,017 2,762 4,802 4,802 

Target
2,562 2,562 4,802 

Remaining Shortfall/(Over Achievement) 545 (200) 0 



Social Care & Support - Pete Sidgwick
Strategic Director - Nigel Minns
Portfolio Holders - Councillor Caborn (Adult Social Care & Health)

2018/19 to 2021/22 Capital Programme

Project Description

Approved Budget Forecast Variation

Reasons for Variation and Management Action
Earlier Years 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total Variance in Year Total Variance

£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

10964000
CAF Development Team - Social Care IT 
2010/11 0 350 0 0 350 0 175 175 0 350 -175 0

Budget represents support for Corporate Cidi funding for 
project in Social Care, requirements for technical 
developments are still emerging as part of wider change 
programme leading to an underspend. This is likely to 
increase in year.

11555000 Extra Care Housing 0 2,000 1,000 0 3,000 0 1,350 1,650 0 3,000 -650 0

Purchase of WCC-owned site at Dunchurch planned for 
2018/19 - this may slip if arrangements for the move of the 
adjacent Depot site are not confirmed. £650,000 slippage 
due to change in payment arrangements which are still to 
be approved for an independently-owned site at Brittania 
Mill Works in Atherstone, which is not due for completion for 
21 months. This may come forward if payment 
arrangements move to a different schedule. There is also 
opportunity to bring forward the Moorfield Road site in 
Alcester for development once Environment Agency have 
complted their Full Business Case for flood alleviation. This 
would require additional funding, which would see a further 
report to Cabinet for approval.

0 2,350 1,000 0 3,350 0 1,525 1,825 0 3,350 -825 0



Net Red Risks

Risk Ref Risk
Last Review 

date
Gross Risk 

Rating Existing Risk Action
Net Risk 

Rating Further Risk Action

R0887

Demand for services and 
current market forces 
continue to put financial 
pressure on Disabilities 
Services

12

Programme of activity established to deliver changes required to help manage 
demand, costs and achieve efficiencies

Further mitigation plans are being developed

Review of demand and capacity undertaken identifying resources needed to 
achieve savings and efficiently manage demand.

Review of Programme Activity

A further review of the programme of activity is being undertaken including a 
detailed analysis to determine the pressure areas in Disabilities. This work will 
further confirm priority areas and actions for the service.

12 Progress agreed Project Activity



Q2 Annex H - Customer Service - OOP Annex

1

Customer Service - Kushal Birla
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation)

2018/19 Revenue Budget
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management Action
Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/

(Under) (Under) (Under)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Marketing and Communications 960 1,042 82 (570) (623) (53) 390 419 29 
Customer Service Centre 2,624 2,459 (165) (263) (186) 77 2,361 2,273 (88) Underspend due to unfilled vacancies arising from difficulty in recruiting the right calibre of staff
Customer Relations 248 252 4 0 0 0 248 252 4 

Face to Face (including Libraries and Registration Service) 6,080 6,157 77 (1,851) (1,866) (15) 4,229 4,291 62 

Overspend due to an under achievement of income in the Registration Service - further opportunities for 
income generation being sought and focussed marketing being undertaken. Some overspend due to an 
increase in staffing costs for the Mobile Library Service to cover long term sickness.

Head of Service and Business Unit Projects 721 765 44 (85) (173) (88) 636 592 (44) Unfilled vacancy and underspend to cover overspend in other areas of the unit.
E Services and Business Development 1,086 1,091 5 (68) (58) 10 1,018 1,033 15 
Family Information Service 291 352 61 (28) (90) (62) 263 262 (1)
Traded Services - Educational 172 166 (6) (211) (200) 11 (39) (34) 5 

Net Service Spending 12,182 12,284 102 (3,076) (3,196) (120) 9,106 9,088 (18)



Customer Service - Kushal Birla
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation)

2018/19 Reserves 

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request£'000 £'000 £'000 £'000 £'000
Warwickshire Local Welfare Scheme 441 441
Library Bequests 3 3
Corporate Customer Journey Programme 210 18 228

Total 654 0 18 672 0 



Customer Service - Kushal Birla
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation)

2018-20 Savings Plan

OOP 
Reference as 
per Service 

Estimate 
Report Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management action
Target Actual to Forecast Target Forecast

Date Outturn Outturn
£'000 £'000 £'000 £'000 £'000

RG-CS-02 Increase income from the Registration Service 10 10 10 45 45 

RG-CS-05 

Reduction in Library and One Stop Shop and Customer 
Service Centre management and support staff 
consistent with the restructure and redesign of these 
services 0 0 0 90 90 

Total 10 10 10 135 135 

Target 10 10 135 

Remaining Shortfall/(Over Achievement) 0 0 0 



Customer Service - Kushal Birla
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation)

Project Description

Approved Budget Forecast Variation

Reasons for Variation and Management Action
Earlier Years 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total Variance in Year Total Variance

£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

10155000

Improve Customer Experience 
in Council Buildings and DDA 
Works 2009/10 59 106 0 0 164 59 109 0 0 168 3 3

Overspend on project 10155007 transferred from 
project 11040000

10645000
One-Stop Shops Expansion 
Programme 2009/10 70 2 0 131 203 70 2 0 131 203 0 0

11040000

Improving the Customer 
Experience/One Front Door 
Improvements 298 434 0 1,790 2,522 298 523 0 1,697 2,519 89 -3

11293000 Community Information Hubs 59 0 0 50 109 59 0 0 50 109 0 0

11422000

Stratford Library – Registrars 
Accommodation Works and 
Library Alterations 367 7 0 0 374 367 7 0 0 374 0 0

11648000
Customer Services Vehicles & 
Equipment 16 0 0 0 16 16 0 0 0 16 0 0

869 548 0 1,970 3,387 869 641 0 1,878 3,387 92 0



Q2 Annex I - Finance - OOP Annex

1

Finance - John Betts
Strategic Director - David Carter
Portfolio Holders - Councillor Butlin (Finance & Property)

2018/19 Revenue Budget 
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management Action
Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/

(Under) (Under) (Under)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Head of Service 194 262 68 0 (5) (5) 194 257 63 

This is a result of two factors. Firsty, spend on consultants to provide specialist financial advice on key 
projects; secondly some one-off savings (to be covered by vacancies) that will be resolved as part of the 
new target operating model for the service next year.

Corporate Finance & Advice and Resources Local 
Finance 1,233 1,260 27 (72) (84) (12) 1,161 1,176 15 This is an accumulation of minor over and underspends. 

Treasury, Exchequers, Financial Systems & Pensions 2,352 2,374 22 (2,268) (2,211) 57 84 163 79 

The increase in spend is primarily a result of additional interim staff (particularly to support investment 
transfers to the Border to Coast pension pool) and the reduction in income for costs that cannot be 
recharged.

Communities Group Local Finance & Procurement 1,185 1,257 72 (556) (578) (22) 629 679 50 

This is primarily a result of planned, additional spend reviewing the Council's main contracts and contract 
monitoring. This is due to be funded from Business Unit reserves and will be drawn down later in the 
year, if not met by compensating one-off savings.

People Group Local Finance, Financial Benefits and 
Advice 1,952 1,812 (140) (76) (76) 0 1,876 1,736 (140)

The forecast underspend on expenditure is primarily a result of recruitment and retention problems in 
both the Local Finance team and the Benefits Assessment & Income Control team.

Traded Services - Education 784 750 (34) (1,026) (1,001) 25 (242) (251) (9)
The estimated reduction in income (from fewer purchases from schools) is more than offset by a 
reduction in spend (mainly due to difficulties in recruiting).

Net Service Spending 7,700 7,715 15 (3,998) (3,955) 43 3,702 3,760 58 



Finance - John Betts
Strategic Director - David Carter
Portfolio Holders - Councillor Butlin (Finance & Property)

2018/19 Reserves 

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request£'000 £'000 £'000 £'000 £'000
Finance - Savings 432 (58) 374
Finance - Training 79 79
Finance - Service Improvement Projects 369 369

Total 880 0 (58) 822 0 



Finance - John Betts
Strategic Director - David Carter
Portfolio Holders - Councillor Butlin (Finance & Property)

2018-20 Savings

OOP 
Reference as 
per Service 

Estimate 
Report Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management action
Target Actual to Forecast Target Forecast

Date Outturn Outturn
£'000 £'000 £'000 £'000 £'000

RG-FIN-04 

The service will reduce the number of staff it employs to support 
both service managers and Elected Members for budget setting, 
quarterly financial monitoring and final accounts, by focussing more 
on training and on-line support and redesigning services to improve 
the "financial literacy" of the organisation. 35 35 35 40 40 

RG-FIN-05 

The service will reduce the need for current staffing capacity by 
focussing on greater use of standardised processing of 
transactions, less manual intervention and exploring the benefits of 
a broader transactional service across the organisation. 30 30 30 120 120 

Total 65 65 65 160 160 

Target
65 65 160 

Remaining Shortfall/(Over Achievement) 0 0 0 



Q2 Annex J - Human Resources - OOP Annex

1

Human Resources - Sarah Duxbury 
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation)

2018/19 Revenue Budget
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management Action
Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/

(Under) (Under) (Under)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

HR Advisory 1,543 1,403 (140) (220) (219) 1 1,323 1,184 (139) Underspend largely due to staffing vacacnies.  Plans in place to recruit to vacancies

Human Resources Service Centre 2,286 2,395 109 (629) (609) 20 1,657 1,786 129 
Overspend as a result of implementation phase of Your HR.  Your HR project costs being managed in 
line with approved project budget

Business Partners and Learning and Organisational 
Development 1,962 2,015 53 (2) (103) (101) 1,960 1,912 (48)
Human Resources Head of Service and Salary Sacrifice 998 998 0 (937) (937) 0 61 61 0 
Traded Services - Education 921 929 8 (1,046) (1,071) (25) (125) (142) (17)
Traded Services - Non Education 171 181 10 (133) (171) (38) 38 10 (28)

Net Service Spending 7,881 7,921 40 (2,967) (3,110) (143) 4,914 4,811 (103)



Human Resources - Sarah Duxbury
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation

2018/19 Reserves 

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request

£'000 £'000 £'000 £'000 £'000
HR&OD - Savings 7 103 110
Your HR Implementation 359 (303) 56
Going for Growth Apprenticeship Scheme 212 212
HR Service Improvement Projects 60 60

Total 638 (303) 103 438 0 



Human Resources - Sarah Duxbury
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation

2018-20 Savings 

OOP 
Reference as 
per Service 

Estimate 
Report Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management 
action

Target Actual to Forecast Target Forecast
Date Outturn Outturn

£'000 £'000 £'000 £'000 £'000

RG-HR-05 

Workforce Strategy and Organisational Development Service - 
Redesign the service reducing management and team capacity; 
streamlining learning and development processes with the HR 
Service Centre and reducing spend on corporately funded learning. 27 27 27 76 76 

RG-HR-06 

Implement a new HR and payroll system to replace HRMS and 
restructure the HR Service Centre. This will include the review of 
charges for all external customers 0 0 0 229 229 

RG-HR-07 

The purchase of the new HR and payroll system will provide an 
alternative learning management and e-learning option resulting in 
the decommissioning of WILMA and a reduction in the current 
licence costs. 0 0 0 31 31 

RG-HR-08 

Employee welfare - Review the employee welfare service, including 
seeking a more cost effective provider of staff care and a reduction 
of support to managers in health and safety and well-being. 48 48 48 48 48 

Total 75 75 75 384 384 

Target
75 75 384 

Remaining Shortfall/(Over Achievement) 0 0 0 



Q2 Annex K - IT Services - OOP Annex

1

ICT Services - Craig Cusack (Covering)
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation)

2018/19 Revenue Budget
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management Action

Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/
(Under) (Under) (Under)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Service Management 253 251 (2) (1) (1) 253 250 (3)
Members Support 20 20 0 0 20 20 0 
Strategy and Programme and Innovation 1,213 1,265 52 (223) (291) (68) 990 974 (16)
Corporate ICT Development 1,215 1,142 (73) 0 (6) (6) 1,215 1,136 (79) Underspend from Project Connect due to delays in finalising contract
Customer and Supplier Services 1,343 1,400 57 0 (60) (60) 1,343 1,340 (3)
Production Services 3,376 3,362 (14) (317) (276) 41 3,059 3,086 27 
Systems Design and Architecture 1,525 1,612 87 (425) (538) (113) 1,100 1,074 (26)
Network Services 2,163 1,729 (434) (1,295) (1,159) 136 868 570 (298) Delays on LFFN (broadband) contract will require £200k to be carried forward to 2019/20
Information Management 620 620 0 (104) (104) 0 516 516 0 

Traded Services - Education 2,994 2,969 (25) (3,242) (3,106) 136 (248) (137) 111 
Fall in income due to withdrawal of a Multi Academy Trust from services - being addressed through 
reduction in expenditure that we will be reflected in future forecast

Net Service Spending 14,722 14,370 (352) (5,606) (5,541) 65 9,116 8,829 (287)



ICT Services - Craig Cusack (Covering)
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation)

2018/19 Reserves 

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request

£'000 £'000 £'000 £'000 £'000
Going for Growth 0 0
IT Services - Savings 20 287 307 -200 Delays on LFFN contract will require £200k to be carried forward to 2019/20

Total 20 0 287 307 (200)



ICT Services - Craig Cusack (Covering)
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation)

2018-20 Savings 

OOP 
Reference as 
per Service 

Estimate 
Report Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management action

Target Actual to Forecast Target Forecast
Date Outturn Outturn

£'000 £'000 £'000 £'000 £'000

RG-IA-10 

Savings in the costs associated with the management of the Information 
Assets Service. This includes options to rationalise the management 
structure associated with the refocused operational activity and a more 
commissioning style structure. It also includes an option to offer staff 
alternative working arrangements such as reduced hours. 58 58 58 123 123 

RG-IA-11 

Reduction in the costs associated with the management and support of 
the ICT Infrastructure equipment that is used to deliver our ICT systems 
and related facilities. This includes savings associated with the 
introduction of a new modern telephony service, further contract 
benefits and adoption of a capital approach for some projects/products. 110 110 110 210 210 

RG-IA-12 

Reduction in the funding associated with the provision of ICT Help Desk 
and Support Services, and a further reduction in the volume and costs 
of the personal computing facilities provided to staff and elected 
members. 145 145 145 285 285 

RG-IA-13 

Savings in the staffing budget for the Strategy, Programme and 
Information Team as Project and Programme management support 
capacity is reduced as part of the general reduction in size of the 
Council. 50 50 50 150 150 

Total 363 363 363 768 768 

Target 363 363 768 

Remaining Shortfall/(Over Achievement) 0 0 0 



ICT Services - Craig Cusack (Covering)
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation)

2018/19 to 2021/22 Capital Programme

Project Description

Approved Budget Forecast Variation

Reasons for Variation and Management Action
Earlier Years 2018/19 2019/20 2020/21 and later Total Earlier Years 2018/19 2019/20 2020/21 and later Total Variance in Year Total Variance

£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

11121000 Development of Rural Broadband 15,043 7,448 7,690 7,215 37,395 15,043 9,046 7,966 5,594 37,649 1,599 254

Contract 2: A Supplier remedial plan to achieve Contract 2 
targets resulted in the consolidation of scheduled work, 
increasing production spend in 2018/19, with a 
corresponding funding increase and realignment of grant 
funding. BDUK is reviewing targets in the next quarter and 
may seek further changes.
 Contract 3: Remodelling of the build programme has 
resulted in a Project Resource increase supported by 
additional funding from the closure of Contract 1's Supplier 
Reinvestment Fund. In addition, approval of decreased 
ERDF project outputs reduced revenue expenditure with a 
corresponding reduction in revenue funding.

11465000
WCC Information Assets Purchases 
(multiple years) 850 485 485 0 1,821 850 392 485 93 1,821 -93 0

Forecast underspend on Project Connect in Year 18/19. 
Deferred into 19/20, and 20/21.

11661000 2018-19 ICT Software Development 0 381 0 0 381 0 159 0 0 159 -222 -222
Transformation/Digital programmes prioritising cloud projects 
hence significant reduction in forecast

15,893 8,314 8,175 7,215 39,597 15,893 9,598 8,451 5,687 39,629 1,284 32



Q2 Annex L - Law & Governance - OOP Annex 

1

Law & Governance - Sarah Duxbury
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation)

2018/19 Revenue Budget
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management Action
Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/

(Under) (Under) (Under)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Democratic Services 618 573 (45) (56) (56) 0 562 517 (45) Underspend largely due to staffing vacancies which are being recruited to
Insurance, Internal Audit and Risk Management 813 840 27 (245) (272) (27) 568 568 0 
Law & Governance Administration 257 179 (78) 0 0 0 257 179 (78) Underspend represents WES trading target
Legal Core 434 413 (21) (17) (10) 7 417 403 (14)
Traded Services - Internal 2,994 3,118 124 (3,279) (3,473) (194) (285) (355) (70) Increased demand for legal services
Traded Services - Education 258 309 51 (322) (463) (141) (64) (154) (90) Increased income through new data protection offer to schools
Traded Services - Non Education 1,678 1,760 82 (2,133) (2,142) (9) (455) (382) 73 Progressing new leads for external legal work.

Net Service Spending 7,052 7,192 140 (6,052) (6,416) (364) 1,000 776 (224)



Law & Governance - Sarah Duxbury
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation)

2018/19 Reserves 

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request

£'000 £'000 £'000 £'000 £'000
Law and Governance - Savings 213 224 437
LA Counter Fraud Fund Grant 0 0

Total 213 0 224 437 0 



Law & Governance - Sarah Duxbury
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers & Transformation)

2018-20 Savings 

OOP 
Reference as 
per Service 

Estimate 
Report 

Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management action
Target Actual to Forecast Target Forecast

Date Outturn Outturn
£'000 £'000 £'000 £'000 £'000

RG-LG-02 

Internal Audit - Savings achieved through 
streamlining processes and restructure of 
service 20 20 20 20 20 

RG-LG-03 

Increased surplus from external legal work - 
combination of reducing operating costs, 
increasing utilisation and delivering more 
external hours to external customers at 
increased hourly rates. 29 29 29 63 63 

Total 49 49 49 83 83 

Target
49 49 83 

Remaining Shortfall/(Over Achievement) 0 0 0 



Q2 Annex M - Performance - OOP Annex

1

Performance - Steve Smith (Covering)
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers and Transformation)

2018/19 Revenue Budget
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management Action
Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/

(Under) (Under) (Under)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Insight 1,300 1,305 5 (79) (87) (8) 1,221 1,218 (3)

Transformation Assurance & Performance 2,466 2,553 87 (155) (366) (211) 2,311 2,187 (124)
Current underspend is due to a delay in recruitment as transformation business cases are considered as 
part of the new transformation governance arrangements.  

Performance Administration 212 212 0 0 212 212 0 

Business Redesign and Improvement 521 421 (100) 0 520 421 (100)
The underspend represents a combination of the early achievement of savings for 2019/20 and 
difficulties recruiting existing vacancies in support of wider Transformation activity.

Business Improvement & Support 440 412 (28) (28) (28) 0 412 384 (28)
Commercial Enterprise 249 253 4 0 249 253 4 
Resources Transformation 377 350 (27) 0 377 350 (27)

Net Service Spending 5,565 5,506 (32) (262) (481) (219) 5,302 5,025 (277)



Performance - Steve Smith (Covering)
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers and Transformation)

2018/19 Reserves 

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request£'000 £'000 £'000 £'000 £'000
Performance - Savings 25 126 151 
Corporate Transformation Reserves 124 124 Reseves sits with Other Services 
Resources Transformation Reserves 27 27 Reseves sits with Other Services 

Total 25 0 277 302 0 



Performance - Steve Smith (Covering)
Strategic Director - David Carter
Portfolio Holders - Councillor Kaur (Customers and Transformation)

2018-20  Savings 

OOP 
Reference as 
per Service 

Estimate 
Report 

Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management action
Target Actual to Forecast Target Forecast

Date Outturn Outturn
£'000 £'000 £'000 £'000 £'000

RG-PE-01 

Reduction in management and operational 
capacity through streamlining processes 
and redesigning the service. 45 45 45 90 90 

RG-PE-02 

Reduction in software tools and procured 
data sets which are used to provide insight 
and intelligence in support of 
transformation and service delivery for the 
Council. 10 10 10 20 20 

PG-PPA-05 

Reduction in the contingency & project 
budget of the Business Unit and the 
delivery of a rationalised HofS structure 
once the redesign & transformation work 
has been delivered 0 0 0 60 60 

PG-PPA-10 

Reduction in Business redesign & 
collaboration functions and funding for 
service specific learning & development 
activity. 0 0 0 35 35 

Total 55 55 55 205 205 

Target
55 55 205 

Remaining Shortfall/(Over 
Achievement) 0 0 0 



Q2 Annex N - Property Services - OOP Annex

1

Property Services - Steve Smith
Strategic Director - David Carter
Portfolio Holders - Portfolio Holders - Councillor Butlin (Finance & Property)

2018/19 Revenue Budget 
Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management Action
Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/

(Under) (Under) (Under)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Property Services General 472 498 26 52 52 0 524 550 26 
Construction Services (Wholly Commissioned by SAM) 2,505 2,488 (17) (2,450) (2,467) (17) 55 21 (34)
Facilities Management (Wholly Commissioned by SAM) 9,023 9,015 (8) (9,022) (9,036) (14) 1 (21) (22)
Strategic Asset Management (SAM) 13,293 13,213 (80) (2,591) (2,591) 0 10,702 10,622 (80) Underspend due to delay in delivering One Public Estate.  £98k to be transferred to reserves
Property Rationalisation Savings (131) (131) 0 0 0 0 (131) (131) 0 

Traded Services - Education 4,865 4,432 (433) (5,091) (4,727) 364 (226) (295) (69)
Additional income derived from successful capital bids to the Education and Skills Funding Agency on behalf 
of academies.  The expenditure for this work is charged directly to the school by the contractor.

Traded Services - Non Education 1,677 1,939 262 (1,869) (2,162) (293) (192) (223) (31) Additional income derived from condition backlog maintenance work to smallholdings.
Net Service Spending 31,704 31,454 (250) (20,971) (20,931) 40 10,733 10,523 (210)



Property Services - Steve Smith
Strategic Director - David Carter
Portfolio Holders - Portfolio Holders - Councillor Butlin (Finance & Property)

2018/19 Reserves 

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year

Effect of 
Outturn

Forecast 
Closing 
Balance 
31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request

£'000 £'000 £'000 £'000 £'000
Catering Equalisation Reserve 0 0 
Property Services - Savings 0 364 112 476 
One Public Estate 0 98 98 (98) Delayed start in delivering One Public Estate.  Grant funding to be spent in 2019/20.
Community Energy Scheme 0 39 39 

Total 0 403 210 613 (98)



Property Services - Steve Smith
Strategic Director - David Carter
Portfolio Holders - Portfolio Holders - Councillor Butlin (Finance & Property)

2018-20 Savings

OOP 
Reference as 
per Service 

Estimate 
Report 

Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management action
Target Actual to Forecast Target Forecast

Date Outturn Outturn
£'000 £'000 £'000 £'000 £'000

RG-PA-01 
replaced by SP-
PS-01/03 

Reduction in the Council's borrowing costs as 
a result of using capital receipts from the sale 
of land and buildings (both urban sites and 
smallholdings) to reduce long term debt and 
Deferral of investment in maintaining the 
Council's land bank 854 724 854 1,363 1,363 

RG-PA-02 

Reductions in WCC's landlord maintenance 
budget commensurate with the reduction in 
property holdings 50 50 50 100 100 

SP-PS-02 Release of contingency 393 393 393 478 478 

SP-PS-04 
Repayment of Hawkes Point self-financed 
borrowing 5 5 5 203 203 

SP-PS-05 Rental income from Educaterers 29 0 29 50 50 

SP-PS-06 
County buildings - reduced capacity for 
redecoration and improvement 200 200 200 200 200 

SP-PS-07 
Reduced maintenance of the smallholdings 
estate 0 0 0 7 7 

SP-PS-8/10 

Review of facilities management budgets and 
service specifications and Review of post 
room services 39 39 39 83 83 

SP-PS-9 
Efficiency savings from a digital approach to 
the Agresso/Hotline interface 13 13 13 18 18 

SP-PS-12 Use of the SCAPE dividend 0 0 0 309 309 
SP-PS-13 Carry forward from previous years 0 0 0 164 164 

Total 1,583 1,424 1,583 2,975 2,975 

Target
1,583 1,583 2,975 

Remaining Shortfall/(Over Achievement) 159 0 0 



Property Services - Steve Smith
Strategic Director - David Carter
Portfolio Holders - Portfolio Holders - Councillor Butlin (Finance & Property)

2018/19 to 2021/22 Capital Programme

Agresso 
Project Code Description Approved Budget Forecast Variation Reasons for Variation and Management Action

Earlier Years 2018/19 2019/20
2020/21 and 

later Total Earlier Years 2018/19 2019/20
2020/21 and 

later Total
Variance in 

Year Total Variance
£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

Strategic Asset Management

10972000
Planning Consent For Europa 
Way 662 302 0 0 963 662 200 0 0 861 -102 -102 £102k funding being transferred to strategic sites contigency.

11041000
Rationalisation Of The Council's 
Property 717 225 0 0 942 717 0 0 0 717 -225 -225

£102k transferred to 11687000 Saltway Centre and £123k 
transferred to 11134000 Old Shire Hall

11134000
Wark Shire Hall - Refurb Of Old 
Shire Hall 919 767 0 0 1,686 919 926 0 0 1,846 160 160

£123k transferred from 11041000 PRP blockheader and £37000 
RCCO contribution

11228000
Rural Services Capital 
Maintenance 2015/16 776 17 0 0 794 776 17 0 0 794 0 0

11291000
Rural Services Capital 
Maintenance 2016/17 651 223 0 0 874 651 223 0 0 874 0 0

11292000
Rural Services Capital 
Maintenance 2017/18 233 244 0 0 476 233 244 0 0 476 0 0

11335000 Rationalisation of County Storage 2,891 1,509 0 0 4,400 2,891 820 4,648 0 8,359 -689 3,959
Funding altered as per cabinet report dated 24/07/18 to support the 
relocation from Montague Road to Hawkes Point and Budbrooke

11400000
Globe House Alcester - 
Remodelling of Globe House 211 29 0 0 240 211 29 0 0 240 0 0

11440000
Strategic Site Planning 
applications 1,229 1,537 882 52 3,699 1,229 1,699 822 52 3,801 162 102

Funding will be received from 10972000 Europa Way £102k into 
11440000.

11446000
Rural Services Capital 
Maintenance 2018/19 0 469 0 0 469 0 469 0 0 469 0 0

11503000
Planning Consent re the disposal 
of Dunchurch depot 37 43 0 0 80 37 43 0 0 80 0 0

11532000
Saltway Centre Stratford upon 
Avon 473 0 0 0 473 473 0 0 0 473 0 0

11542000
Rural Services Capital 
Maintenance 2019/20 0 0 496 0 496 0 0 496 0 496 0 0

11687000

The Saltway Centre & Stratford 
Family Centre - Refurbish Family 
Centre 0 0 0 0 0 0 102 0 0 102 102 102 Transfer £102k from PRP block header 11041000

Structural Maintenance

11037000

Non Schools Planned Capital 
Building Mech & Elect 
Maintenance 2013/14 2,618 0 0 0 2,618 2,618 0 0 0 2,618 0 0

11038000
Schools - Capital Asbestos and 
Safe Water Remedials 2013/14 1,277 0 0 0 1,277 1,277 0 0 0 1,277 0 0

11039000

Schools - Planned Capital 
Building, Mechanical & Electrical 
backlog maintenance 2013-14 6,000 6 0 0 6,006 6,000 6 0 0 6,006 0 0

11142000
Non Schools  Asb & Safe Water 
Remedials 2014/15 213 6 0 0 219 213 6 0 0 219 0 0

11143000
Schools Asbestos & Safe Water 
Remedials 2014/15 1,326 15 0 0 1,341 1,326 15 0 0 1,341 0 0

11144000
Non Sch - Planned Bldg, Mech & 
Elect Backlog 2014/15 2,737 16 0 0 2,753 2,737 16 0 0 2,753 0 0

11145000
Schools Planned Bldg, Mech & 
Elect Backlog 2014/15 5,796 50 0 0 5,846 5,796 50 0 0 5,846 0 0

11225000
Schools Asbestos & Safe Water 
Remedials 2015/16 1,220 0 0 0 1,220 1,220 0 0 0 1,220 0 0

11226000
Non Sch - Planned Bldg, Mech & 
Elect Backlog 2015/16 2,621 9 0 0 2,630 2,621 9 0 0 2,630 0 0

11227000
Schools Planned Bldg, Mech & 
Elect Backlog 2015/16 5,694 18 0 0 5,712 5,694 18 0 0 5,712 0 0

11283000
Non Schools  Asb & Safe Water 
Remedials 2016/17 307 3 0 0 310 307 3 0 0 310 0 0

11284000
Non Schools  Asb & Safe Water 
Remedials 2017/18 308 0 0 0 308 308 0 0 0 308 0 0

11285000
Non Sch - Planned Bldg, Mech & 
Elect Backlog 2016/17 2,007 0 0 0 2,007 2,007 0 0 0 2,007 0 0

11286000
Non Sch - Planned Bldg, Mech & 
Elect Backlog 2017/18 1,736 49 0 0 1,785 1,736 49 0 0 1,785 0 0



Property Services - Steve Smith
Strategic Director - David Carter
Portfolio Holders - Portfolio Holders - Councillor Butlin (Finance & Property)

2018/19 to 2021/22 Capital Programme

Agresso 
Project Code Description Approved Budget Forecast Variation Reasons for Variation and Management Action

Earlier Years 2018/19 2019/20
2020/21 and 

later Total Earlier Years 2018/19 2019/20
2020/21 and 

later Total
Variance in 

Year Total Variance
£ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's £ 000's

11287000
Schools Asbestos & Safe Water 
Remedials 2016/17 1,219 0 0 0 1,219 1,219 0 0 0 1,219 0 0

11288000
Schools Asbestos & Safe Water 
Remedials 2017/18 802 0 0 0 802 802 0 0 0 802 0 0

11289000
Schools Planned Bldg, Mech & 
Elect Backlog 2016/17 5,403 0 0 0 5,403 5,403 0 0 0 5,403 0 0

11290000
Schools Planned Bldg, Mech & 
Elect Backlog 2017/18 7,013 160 0 0 7,173 7,013 160 0 0 7,173 0 0

11442000
Non Schools  Asb & Safe Water 
Remedials 2018/19 0 383 0 0 383 0 383 0 0 383 0 0

11443000
Non Sch - Planned Bldg, Mech & 
Elect Backlog 2018/19 0 2,157 0 0 2,157 0 2,157 0 0 2,157 0 0

11444000
Schools Asbestos & Safe Water 
Remedials 2018/19 0 747 0 0 747 0 747 0 0 747 0 0

11445000
Schools Planned Bldg, Mech & 
Elect Backlog 2018/19 0 3,457 0 0 3,457 0 7,073 0 0 7,073 3,616 3,616

£3,616k confirmed DFE contribution towards capital maintenance 
programme after Q1

11538000
Non Schools  Asb & Safe Water 
Remedials 2019/20 0 0 325 0 325 0 0 325 0 325 0 0

11539000
Non Sch - Planned Bldg, Mech & 
Elect Backlog 2019/20 0 0 2,122 0 2,122 0 0 2,122 0 2,122 0 0

11540000
Schools Asbestos & Safe Water 
Remedials 2019/20 0 0 731 0 731 0 0 731 0 731 0 0

11541000
Schools Planned Bldg, Mech & 
Elect Backlog 2019/20 0 0 3,431 0 3,431 0 0 3,431 3,431 0 0

11685000

Veteran's Contact Point - 
Complete replacement of 
Chrysotile Pitched Roof 0 0 0 0 0 0 50 0 0 50 50 50 Project in 18/19 budget resolution

Facilities

10592000
Small Scale Reactive / Minor 
Improvements County-Wide 547 36 0 0 582 547 36 0 0 582 0 0

11318000
Universal Free School Meals 
Programme 1,156 50 0 0 1,206 1,156 50 0 0 1,206 0 0

Energy
10400000 Climate Change 2009/10 291 0 0 0 291 291 0 0 0 291 0 0

11136000
Various Properties - Renewable 
Energy 240 0 0 995 1,235 240 0 0 995 1,235 0 0

11561000

Dunsmore Home Farm, Clifton on 
Dunsmore - Ground Mounted 
Solar 4 1,630 3,600 0 5,234 4 0 0 0 4 -1,630 -5,230

Authorisation only when each of 3 investment appraisal criteria are 
met will this become part of capital programme

59,334 14,155 11,587 1,047 86,122 59,334 15,599 12,575 1,047 88,554 1,444 2,432



Q2 Annex O - Other Services - OOP 2018/19

1

Other Services - Virginia Rennie
Strategic Director - David Carter

2018/19 Revenue Budget

Gross Expenditure Gross Income Net

Service

Agreed Forecast Variation Agreed Forecast Variation Agreed Forecast Variation

Reason for Variation and Management Action

Budget Outturn Over/ Budget Outturn Over/ Budget Outturn Over/
(Under) (Under) (Under)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Government Grants & Business Rates 0 0 0 (132,615) (133,041) (426) (132,615) (133,041) (426) Additional grant income received
Central Block DSG and other central grants to support 
schools and pupils 0 (79,778) (79,778) 0 (79,778) (79,778) 0 
Capital Financing Costs 41,382 41,382 (0) (2,163) (2,163) 0 39,219 39,219 (0)
Strategic Management Team 1,382 1,208 (174) 0 0 0 1,382 1,208 (174) Underspend on staff budgets
County Coroner 523 526 2 (77) (78) (2) 447 447 1 
Environment Agency (Flood Defence Levy) 238 238 0 0 0 0 238 238 0 
External Audit Fees 179 154 (25) 0 0 0 179 154 (25) Anticipated audit costs lower than forecast
Pensions deficit under-recovery 528 528 0 0 0 0 528 528 0 
County Council Elections 260 40 (220) 0 0 0 260 40 (220) Annual contribution to cost of quadrennial elections
Members Allowances and Expenses 1,085 903 (182) 0 0 0 1,085 903 (182) There has been no increase in Members Allowances in 2018/19
Other Administrative Expenses and Income 732 719 (13) (15) (11) 4 717 708 (9)

General Insurances 3,578 3,804 226 (3,578) (3,298) 280 0 506 506 
Reduced income due to insurance renewal terms and schools converting to academies no longer being 
part of the scheme. Increase in claims expenditure to be funded by the insurance reserve

Subscriptions 138 138 0 0 0 0 138 138 0 
WFRS Transformation Fund 998 998 0 0 0 0 998 998 0 
Apprenticeship Levy 1,070 1,070 0 0 0 0 1,070 1,070 0 
Digital By Design 2,358 2,358 0 0 0 0 2,358 2,358 0 

Net Service Spending 54,449 54,064 (384) (218,226) (218,369) (143) (163,777) (164,304) (528)



Other Services - Virginia Rennie
Strategic Director - David Carter

2018/19 Reserves

Reserve

Approved 
Opening 
Balance 
01.04.18

Movement in 
Year Effect of Outturn

Forecast 
Closing Balance 

31.03.19

Transfer
Request
(To)/From
Reserves

Reason for Request£'000 £'000 £'000 £'000 £'000
Corporate Reserves
Capital Fund 1,275 1,275
General Reserves 27,273 790 28,063
Insurance Fund 8,925 -506 8,419
Provision for Redundancy Costs 11,917 11,917
Medium Term Contingency 6,836 6,836
Schools and Centrally Managed Dedicated Schools Grant 14,841 -683 14,158

Total Corporate Reserves 71,067 (683) 283 70,667 0 
Other Services Reserves
NNDR Pool Deficit Reserve 2,209 2,209
Quadrennial Elections 187 220 407
Corporate Transformation Fund 2,722 983 3,705
NNDR Appeals Reserve 2,673 2,673
Corporate Partnership Initiatives 2155 2,155
Audit Fee Reserve 749 25 774
Interest Rate Volatility Reserve 5,436 5,436
Adult Social Care Reserve 3,240 1,397 4,637
Pensions Deficit Reserve 466 466
Corporate Apprenticeship Fund 553 553
Schools in Financial Difficulty 2,273 -53 2,220
Corporate Systems Replacement Reserve 3,681 3,681

Total Other Services Reserves 26,344 2,327 245 28,916 0 
Directorate Reserves
Resources Transformation Fund 622 622
Resources Systems Replacement Reserve 956 956
Resources Traded Services Reserve 225 225
Resources Service Savings 567 567
LATC Operational Reserve 300 -52 248
People Directorate Reserve 4429 4,429

Total Directorate Reserves 7,099 (52) 0 7,047 0 
Total 104,510 1,592 528 106,630 0 



Other Services - Virginia Rennie
Strategic Director - David Carter

2018-20 Savings

OOP Reference as per 
Service Estimate 

Report 

Savings Proposal Title

2018/19 2019/20

Reason for financial variation and any associated management action
Target Actual to Forecast Target Forecast

Date Outturn Outturn
£'000 £'000 £'000 £'000 £'000

OS-OS-01 Management Restructure 100 100 100 100 100 
Total 100 100 100 100 100 

Target 100 100 100 

Remaining Shortfall/(Over Achievement) 0 0 0 
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Item 3 
Cabinet 

 
8 November 2018 

 

Capital Investment Fund 2018/19 Quarter 3 Report 
 
 
Recommendations 
 
That Cabinet:  
 

1) Approve a total allocation of £2.249m funding from the Capital Investment 
Fund (CIF) (i.e. a further addition of £1.100m) to complete the funding 
package for the A46 Stanks Island scheme, subject to confirmation from the 
CWLEP board that their contribution of £4.100m may be rescheduled to fit the 
updated project timescales. 

 
2) Recommend that Council approve the allocation of £0.596m funding from the 

CIF to contribute towards the A47 Hinckley Road Corridor scheme and add 
the project to the Capital Programme at a full cost of £3.485m. 

 
3) Approve the continuation of the Small Capital Grants Scheme for a further two 

years of operation with an allocation of £0.700m funding from the CIF. 
 
4) Agree that funding allocated to all these projects will be reduced on a £ for £ 

basis if alternative sources of funding become available. 
 
 
1. Purpose of this report and context 
 
1.1. As part of the 2017/18 budget, Council approved the creation of the Capital 

Investment Fund (CIF) to provide an approach to funding capital schemes in 
support of the delivery of OOP 2020. Members approved a four stage approval 
process for projects seeking funding from the CIF that would be run on a 
quarterly basis: 
• Stage 1: A service specific internal approval process, the conclusion of 

which is a bid to an Evaluation Panel submitted by the relevant Head of 
Service. 

• Stage 2: The CIF Evaluation Panel provides a technical evaluation and 
commentary on the proposal that results in a recommendation to 
Corporate Board. 
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• Stage 3: Corporate Board review the evaluation and support/reject the 
proposal going forward to Members. 

• Stage 4: For those schemes Corporate Board support, Cabinet/Council 
approve/reject the allocation. If approved the scheme is added to the 
authority’s capital programme. 
 

1.2. Following the additional resources allocated to the CIF in the budget on 
February 6th 2018, and subsequent approvals through the 2018/19 financial 
year, the CIF now has £49.948 million to be allocated over the next two years: 
 

2018/19 
£m 

2019/20 
£m 

Total 
£m 

42.448 7.500 49.948 
 

1.3. A number of schemes have been identified as “priority” schemes with notional 
CIF allocations, subject to approval by Cabinet and/or Council as they formally 
bid into the fund.  The schemes considered in this report include one of those 
priority schemes, the A47 Hinckley Road scheme. 
 

1.4. Agreeing to the recommendations of this report would reduce the remaining 
available CIF funding to £47.552m. 

 
 
2. Description of the Schemes 
 
A46 Stanks Island scheme 
 
2.1. The Evaluation Panel has considered a bid to increase the Council’s financial 

support of the scheme designed to address the congestion issues at the A46 
Stanks Island junction.   
 

2.2. The Scheme has been in the Capital Programme since 2016 with an initial 
contribution from WCC of £2.594m and a total cost of £6.000m.  Following 
success in external funding bids, the WCC contribution was reduced to 
£1.194m, but the scheme has now returned to the CIF to request a reversal of 
most of this reduction to bring the WCC contribution back to a total of 
£2.294m.  This reflects a net increase in costs of £0.700m following scheme 
redesign and tenders and a loss of £0.400m Highways England funding after 
the scheme was delayed beyond their required delivery timescales.  Scheme 
drawings can be found in Appendix A. 
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2.3. The overall funding is still dependent on a majority contribution of £4.100m 
from the CWLEP, and the Council has requested confirmation that this funding 
can be rephased from its initial allocation, which was to be spent in 2017/18. 

 
A47 Hinckley Road Scheme 
 
2.4. The Panel has also considered a bid to complete the funding package for the 

A47 Hinckley Road scheme, which seeks to improve connectivity between 
Nuneaton town centre, the rail station and planned areas of significant housing 
growth in north Nuneaton.  The scheme includes: 
• Improvements to the junction of A47 Hinckley Road and Eastboro Way 
• Improvements to the junction of A47 Hinckley Road and Higham Lane 
• Removal of a disused railway bridge over the A47 Hinckley Road, and 
• Creation of a cycle corridor off-carriageway along the A47 Hinckley Road 
 
Scheme drawings can be found in Appendix B. 
 

2.5. The bid is for £0.596m CIF money in combination with £2.839m DfT funding 
and £0.050m Highways England funding to create a total scheme cost of 
£3.485m.  The funding from Highways England is not yet secured and 
represents a reduction in their anticipated contribution, despite the fact that 
£0.290m of the scheme costs relate to removal of the disused rail bridge for 
which they meet the maintenance liability.  WCC and Highways England are 
still in negotiation about this funding and should a higher figure be achieved, 
the CIF requirement will be reduced on a £ for £ basis.  A number of s106 and 
s278 funded schemes along the route have already been completed. 
 
 

Small Capital Grants Scheme 
 
2.6. The Panel has also considered an update report and funding request from the 

Small Capital Grants scheme, which makes grants to small businesses to 
provide a maximum of 30% of the costs of investment in tangible assets.  The 
scheme was originally approved as a one-year project by Cabinet in October 
2017, with a requirement that the project managers report on the outcomes of 
the first year before any further funding was allocated.  The update requests a 
further allocation of £0.700m to add to its initial £1.550m from the Capital 
Growth Fund and CIF, extending the scheme for a further two years.   
 

2.7. The scheme makes grants to small businesses to enable them to make capital 
investments in premises, plant, machinery and similar assets, with a minimum 
70% funding coming from the business themselves.  The aim of the scheme is 
to address identified failures in the private finance market and other publicly 
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available funding gaps. 
 
3. Evaluation by the Panel 
 
A46 Stanks Island scheme 
 
3.1. The Panel scored the scheme at 76.9/100. The scores awarded in each 

section were: 
 

• Fit to the organisation’s strategic objectives:                                   13.5/15 
• Financial viability:                                                                             21.8/30 
• Asset enhancement (Service Delivery Need, Community Wellbeing and 

Capacity, and Economic Growth):                                                    33.4/45 
• Political, social and environmental impact:                                       8.3/10 

 
3.2. The Panel’s full comments are summarised in Appendix C.  The Panel 

recommends that Cabinet approves the allocation of further CIF funding to 
close this gap, making the total WCC funding £2.294m, subject to confirmation 
from the CWLEP that their proposed allocation of £4.100m will still be 
available with the scheme’s new proposed timeframes.  If the CWLEP 
reprofiling is not confirmed then the scheme would need to halt and the project 
position be reconsidered. 

 
A47 Hinckley Road Scheme 
 
3.3. The Panel scored the scheme at 70.6/100. The scores awarded in each 

section were: 
 

• Fit to the organisation’s strategic objectives:                                   13.8/15 
• Financial viability:                                                                             20.4/30 
• Asset enhancement (Service Delivery Need, and Community Wellbeing and 

Capacity):                                                                                         28.4/45 
• Political, social and environmental impact:                                       8.0/10 

 
3.4. The Panel’s full comments are summarised in Appendix D.  The Panel noted 

a concern about the Council’s ability to deliver the scheme in line with the 
DfT’s required timescales.  Nonetheless the Panel recognised that the scheme 
is necessary to support the Borough Council’s aspirations and so recommend 
that Cabinet support the allocation and the addition of the scheme to the 
Capital Programme in its recommendation to Council. 
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Small Capital Grants Scheme 
 
3.5. The Panel scored the scheme at 77.0/100. The scores awarded in each 

section were: 
 

• Fit to the organisation’s strategic objectives:                                   12.6/15 
• Financial viability:                                                                             22.2/30 
• Asset enhancement (Economic Growth):                                        34.2/45 
• Political, social and environmental impact:                                       8.0/10 

 
3.6. The Panel’s full comments are summarised in Appendix E.  The Panel noted 

that the outcomes from the allocations made so far have exceeded 
expectations and so are happy to recommend the continuation of the scheme 
to Cabinet. 

 
  
4. Background Papers 

 
None 

 
 
 Name Contact Information 

Report Author Vicki Barnard vickibarnard@warwickshire.gov.uk 

Head of Service John Betts johnbetts@warwickshire.gov.uk 

Joint Managing 
Director 

David Carter davidcarter@warwickshire.gov.uk 

Portfolio Holder Councillor Peter Butlin peterbutlin@warwickshire.gov.uk 

 
Appendices 

Appendix A – A46 Stanks Island Scheme Layout   
Appendix B – A47 Hinckley Road Scheme Layout  
Appendix C – CIF Panel comments: A46 Stanks Island 
Appendix D - CIF Panel comments: A47 Hinckley Road 
Appendix E - CIF Panel comments: Small capital grants 
 
 
This report was circulated to the following members prior to publication:  

Cllr Seccombe, Cllr Butlin, Cllr Timms, Cllr Singh Birdi, Cllr Maggie O’Rourke, Cllr 
Boad 

mailto:vickibarnard@warwickshire.gov.uk
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A46 Stanks Corridor improvement

SAFETY HEALTH AND ENVIRONMENTAL

INFORMATION

IN ADDITION TO THE HAZARDS / RISKS NORMALLY ASSOCIATED

WITH THE TYPES OF WORK DETAILED ON THIS DRAWING, NOTE

THE FOLLOWING RISKS AND INFORMATION.

RISKS LISTED HERE ARE NOT EXHAUSTIVE. REFER TO CDM RISK

ASSESSMENT REGISTER No.

(insert number here!)

CONSTRUCTION

001 THE ROADS ARE HEAVILY USED BY TRAFFIC

002 WORKING ON BRIDGE STRUCTURES ABOVE LIVE

TRAFFIC

003 DISTURBING OR STRIKING EXISTING UTILITIES

INCLUDING LIVE UNCHARTED SERVICES

004 THE AREA IS HEAVILY USED BY PEDESTRIANS

DEMOLITION

NO UNUSUAL HAZARDS / RISK

FOR INFORMATION RELATING TO USE, CLEANING AND

MAINTENANCE SEE THE HEALTH AND SAFETY FILE.

IT IS ASSUMED THAT ALL WORKS WILL BE CARRIED OUT BY A

COMPETENT CONTRACTOR WORKING, WHERE APPROPRIATE, TO

AN APPROVED METHOD STATEMENT.

© Crown Copyright and database right

2017. Ordnance Survey 100019520.
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NOTES:

1. This drawing is to be read in conjunction with all

other contract drawings.

2. This drawing is intended to provide a general

overview of the scheme and does not include all

of the works required. Refer to the relevant

contract drawings for full details of the works.

3. The boundary of the site is as shown on the plan.

Small additional boundaries of the site beyond

the extents shown on the plan are as detailed in

Appendix 1/7.

4. Elsewhere within this drawing, any reference to

other drawings included in the Contract is, for

reasons of efficiency, limited to the drawing

number by excluding the revision status. The

latest revision status of any drawing referenced is

listed in Appendix 0/4, unless subsequently

revised and issued via a change to the works

information.

5. The A46 Warwick By-Pass slip roads

approaching and exiting Stanks Island

Roundabout are within Highways England land

ownership. Refer to the plan for details of the

points at which the Highways England land

begins in relation to the roundabout. The

Contractor shall not carry out any works and/or

utilise any form of temporary traffic management

on Highways England land until approval has

been obtained in accordance with Appendix 1/17.
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INSET 1 - SCALE 1:500
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NOTES:

1. This drawing is to be read in conjunction with all

other contract drawings.

2. This drawing is intended to provide a general

overview of the scheme and does not include all

of the works required. Refer to the relevant

contract drawings for full details of the works.

3. The boundary of the site is as shown on the plan.

Small additional boundaries of the site beyond

the extents shown on the plan are as detailed in

Appendix 1/7.

4. Elsewhere within this drawing, any reference to

other drawings included in the Contract is, for

reasons of efficiency, limited to the drawing

number by excluding the revision status. The

latest revision status of any drawing referenced is

listed in Appendix 0/4, unless subsequently

revised and issued via a change to the works

information.

LOCATION PLAN - Not to Scale

SAFETY HEALTH AND ENVIRONMENTAL

INFORMATION

IN ADDITION TO THE HAZARDS / RISKS NORMALLY ASSOCIATED

WITH THE TYPES OF WORK DETAILED ON THIS DRAWING, NOTE

THE FOLLOWING RISKS AND INFORMATION.

RISKS LISTED HERE ARE NOT EXHAUSTIVE. REFER TO CDM RISK

ASSESSMENT REGISTER No.

(insert number here!)

CONSTRUCTION

001 THE ROADS ARE HEAVILY USED BY TRAFFIC

002 WORKING ON BRIDGE STRUCTURES ABOVE LIVE

TRAFFIC

003 DISTURBING OR STRIKING EXISTING UTILITIES

INCLUDING LIVE UNCHARTED SERVICES

004 THE AREA IS HEAVILY USED BY PEDESTRIANS

DEMOLITION

NO UNUSUAL HAZARDS / RISK

FOR INFORMATION RELATING TO USE, CLEANING AND

MAINTENANCE SEE THE HEALTH AND SAFETY FILE.

IT IS ASSUMED THAT ALL WORKS WILL BE CARRIED OUT BY A

COMPETENT CONTRACTOR WORKING, WHERE APPROPRIATE, TO

AN APPROVED METHOD STATEMENT.

REFER TO DRG NO. 202, 1002, 1201 - 1206 FOR

WORKS TO BE CARRIED OUT BEYOND THIS POINT.

REV  DRN  AMENDMENT                                 DATE

  A      JS     Various following RSA Stage 2      30/05/17

  D      JS     Various due to phasing works         July 18
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Appendix C 

CIF Panel Comments 

A46 Stanks Island and Birmingham Road Improvement Scheme 

In considering the CIF bid, the Panel made the following comments: 

• As the scheme had already been considered and previously added to the Capital 
Programme the Panel focussed on the additional funding element and financial viability. 

• Scheme costs have increased by a net figure of £0.700m, with the dominant movements 
being an increase in construction cost which emerged during tendering, partially offset by 
a decrease in utility costs as a result of pre-tender redesign.  In addition, scheme delays 
have led to the withdrawal of £0.400m Highways England funding in support of cycle 
schemes.  These two impacts are presented in combination in the request for £1.100m 
extra WCC funding. 

• The scheme funding package is still dependent on the allocation of £4.100m from the 
CWLEP, and this funding may be withdrawn as the original award letter is clear that this 
should all be spent by the end of 2017/18 and that slippage between years is not 
permitted.  The Panel therefore recommends that Cabinet only approve the extra funding 
if it is satisfied that the CWLEP is prepared to change the allocation of its funding to suit 
the latest project timescales i.e. into 2019/20.  The CWLEP’s decision is expected to be 
confirmed by the date of Cabinet.  If the CWLEP does not agree to make its funding 
available on the new timescale then the project would need to consider its funding 
options, which may include a fresh bid to the CIF for a much larger figure. 

• The Panel recognised that as a Highways Authority it is the Council’s responsibility and 
strategic objective to ensure that adequate infrastructure exists to support economic and 
housing growth and were satisfied that the proposed scheme connected into Warwick 
District Council’s Local Plan and would help deliver growth as well as community 
benefits. 



Appendix D 

CIF Panel Comments 

A47 Hinckley Road Corridor Scheme 

In considering the CIF bid, the panel made the following comments: 

• The Panel noted that consultation was still required with some key stakeholders, 
including the local community.  Furthermore, the scheme is largely based upon the 
Borough Council’s draft Local Plan, which in itself is still undergoing consultation and 
therefore subject to change. 

• The Panel noted a significant risk regarding the Council’s ability to deliver the scheme in 
time for the DfT’s funding deadline of 31st March 2020.  The DfT conditions allow for a 
(discretionary) clawback of funding if this deadline is not achieved, which could leave 
WCC forced to fill a funding gap if the scheme suffers delays.  The project will require 
careful management to ensure no delays are encountered that compromise the DfT’s 
funding. 

• The scheme has four major components: a) works to the A47 Higham Lane junction 
(£0.728m), b) works to the A47/A425 Eastboro Way (£1.938m), c) demolition of the 
bridge over the unused railway line to the west of the Higham Lane junction (£0.290m), 
and d) construction of cycle facilities along the A47 off-carriageway (£0.529m).  In 
financial terms, the DfT funding covers parts a) and b) while the proposed WCC and 
Highways England funding (£0.050m) covers parts c) and d).  Parts a) and b) were 
included in an Economic Benefit analysis which suggests a good benefit/cost ratio of 2.4. 

• Justification for the bridge works was to reduce the risk of high vehicle strikes and the 
Panel accepted that disruption could be minimised by undertaking the bridge works at 
the same time as the other works in the area. 

• The Panel recognised the general case for creating and improving cycleway 
infrastructure whenever road schemes are being designed. 
 



Appendix E 

CIF Panel Comments 

Small Capital Grants Scheme 

In considering the CIF bid, the panel made the following comments: 

• The bid acknowledges the need for substantial legal advice, not least in the area of State 
Aid, and the Panel agreed that this should be undertaken as early as possible to confirm 
the status of the scheme. 

• The Panel noted that performance of the scheme to date had exceeded expectations; 
more jobs were created than anticipated, for example, and the input ratio of private 
sector funding was higher than expected.  A number of positive case studies were also 
included with the bid. 

• The Panel noted that whilst the geographical distribution of grants across the county 
seemed to be uneven, this reflects historical distribution of demand for the grants, which 
may be caused by a number of factors including the availability of other funding schemes 
in different parts of the county and the degree to which the lower tier council encourages 
the scheme locally. 
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Item 4 
 

Cabinet 
 

8 November 2018 
 

HS2 Phase 1, Road Safety Fund 
 

Recommendation 
 

  That Cabinet approve the proposed financial management of the HS2 
  Phase 1, Road Safety Fund (RSF). 

 

1.0 Background 
 

 1.1  Following a decision made by the Department for Transport in November 
 2017, Ministers decided to allocate funds based on estimated construction 
 traffic in each Local Authority area. Warwickshire County Council have been 
 allocated £8.045M for road safety improvements. 
 

 1.2  Local Authorities (LA) are free to determine their own priorities, provided they 
 meet the overall aims of the fund i.e. “such schemes might include 
 improvements not just for motor vehicle users but for cyclists, horse riders and 
 walkers, as well as better provision for the young, old or disabled. In any 
 event we would like HS2 to leave a legacy of improved road traffic risk 
 identification and safety improvement along the route”(House of Commons 
 Select Committee Report).  

 
 The Department would also encourage you to consider whether you might 
 wish to use the fund to support cycling projects in your area. Local authorities 
 will be aware that a cycle feasibility study has been undertaken which looked 
 at the potential for new and improved cycle routes within a corridor of the HS2 
 route  

 
 1.3. Funds will be available to draw down until 2026, allowing flexibility for the 

 ongoing development of HS2’s plans and to best serve the desire to leave a 
 legacy of road safety improvements. Whilst the funding is welcome it needs to 
 be considered in the context of typical infrastructure project costs. A new 
 roundabout or junction scheme can easily costs circa £1m, 1Km of new 
 cycleway adjacent to an existing road £400k/km and a modest box subway 
 scheme can cost some £250-£500K. Accordingly a process of project 
 prioritisation will be developed to ensure best use of the RSF. 

 
 1.4 There is no firm stipulation regarding the use of capital vs revenue – although 

 there is an expectation that the aims of the Fund are more likely to be 
 achieved by capital rather than revenue spend. It is anticipated that the 
 revenue spend will be less than 5% of the RSF allocation over the period up 
 to 2026. 
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 1.5 Where this funding can be spent: 
• The essential criterion is to “leave a legacy of road safety 

improvements”. This, therefore, excludes temporary works unless they 
are amended post-construction to leave a permanent legacy, and traffic 
control systems unless demonstrated to have a road safety legacy. 

• The phrase ‘along the route’ – means communities affected by HS2 
Phase 1 construction traffic – not a strict boundary, so any lorry routes 
or other roads used significantly by construction traffic would be 
acceptable. 

• To support cycling projects and routes within a corridor of the HS2 
route. 

• These are one-off payments and do not provide for any commuted 
maintenance sums. 

•  Any overspend within any one scheme must be met within the total 
funding allocation. 

 

2.0 Funding bids 
 
2.1 It is expected that the Authority will bid periodically for funds from the total 

allocation. Early bids will include amounts for feasibility and other studies to 
inform future bids. Future bids will most likely be for discrete schemes 
identified through studies of collision and other data. 

 
2.2 Road safety funding is generally allocated to resolve existing or emerging 

road safety problems. It is anticipated that some local areas affected by HS2 
might think this funding is available to resolve perceived or feared road safety 
issues and this issue will need to be managed. 

 
2.3 Bids for schemes should be tested against collision data to ensure good value 

for money and also give assurance that a recognised road safety risk is being 
addressed through engineering or other interventions, funded through this 
mechanism. 

 
 
3.0  Financial implications 
 
3.1 This funding stream is facilitated by HS2 Ltd. The £8.045M is available for 

Warwickshire County Council to draw down from the overall allocation at 
stages until 2026. There is no anticipation that any match funding will be 
required. 

 
3.2 It is proposed that a small percentage (around 5%) of the allocation is to be 

used to facilitate road safety education and training and to enable feasibility 
works and collision studies to be carried out, to be included in the initial bid to 
HS2 Ltd. This is to ensure that the schemes selected for funding are robust, 
and will leave a lasting road safety benefit. This will enable an evidence based 
prioritised programme of works to be developed. 
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3.4 Further bids will follow, at stages when suitable schemes are identified and 
costed. 

 
3.5  Future maintenance of the new infrastructure will be funded from within 

county highways’ existing revenue budgets. 
 
4.0 Bid approvals 
 
4.1 It is expected that each capital bid will be presented to WCC’s HS2 Project 

Board, Corporate Board and approved by the Portfolio Holder for Transport 
and Planning prior to submission to HS2. The Council’s existing governance 
processes will be followed in order to seek members’ approval to make bids 
and to add successful bids to the capital programme. An individual scheme up 
to the value of £2m can be added to the Capital Programme with approval 
from the Deputy Leader (Finance & Property). 

 
4.2 The development of feasibility work will aid the process in developing project 

priorities. For road safety projects the prioritisation will largely reflect accident 
data and set cost benefit ratios. For cycleway the existing and likely future 
patronage will be considered. 

 
5.0  Revenue bids 
 
5.1 As previously mentioned, some of the funding can be used for revenue 

purposes. It is intended to include, in the initial bid, revenue allocations for 
Road Safety Education and training, feasibility and accident studies. The 
associated costs for these will be around £265,000. This is a small 
percentage of the overall allocation and will inform future capital bids.  

 
5.2 A separate Cost Centre will be established to monitor this spend and will be 

ring-fenced. This will allow the funding to be carried forward over the life of the 
HS2 funding. 

 
6.0  Future Capital Bids 
 
6.1 Following detailed analysis and feasibility work it is expected that Capital 

projects will be identified. Where the costs of individual schemes is below 
£250k they will be reported as a programme of works under the heading “HS2 
Road Safety Fund” (this is known as a Block Header). Projects will only be 
added to this programme as HS2 funding is confirmed. External funding will 
be released in agreed stages – indications from HS2 that this will be profiled 
at 20% at decision, 40% on start of project and 40% at completion of project.  

 
Background papers 
 
 None 
 
 
 
 



04 HS2 Cab 18.11.08                                    4 of 4 
 

 

Name Contact Information 
Report Author Carolyn Burrows 

 
Carolynburrows@warwickshire.gov.uk 
Tel: 01926 412650 

Assistant Director Mark Ryder markryder@warwickshire.gov.uk 
Joint Managing 
Director 

Monica Fogarty monicafogarty@warwickshire.gov.uk 

Portfolio Holder Councillor Jeff Clarke cllrclarke@warwickshire.gov.uk 
 
 
 
The report was circulated to the following members prior to publication: 
 
Local Member(s): N/A 
Other members:   Councillors Butlin, Boad, Timms, Singh Birdi and O’Rourke  
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Item 5 
 

Cabinet 
 

8 November 2018 
 

Use of the Councillor Grants Fund 2017/18 
 

Recommendation 
 
That Cabinet note and comment on the use of the Councillor Grants Fund for 
2017/18 

 
 
1.0 Introduction 
 
1.1 On 10 July 2012, County Council agreed to establish a Councillor Grant Fund.  
 
1.2 This report provides detail on the projects supported by the Councillor Grant 

Fund in 2017/18. 
 
2.0 Councillor Grants 2017/18 
 
2.1 As part of Warwickshire County Council’s desire to encourage digital activity, 

in November 2016 the Councillor Grant Fund for 2017/18 went on-line for the 
first time. This moved the application process from a paper based exercise to 
a digital web-based experience, encouraging all applicants to apply on-line. 

 
2.2 The on-line scheme was open to communities of North Warwickshire, 

Nuneaton and Bedworth, Rugby and Stratford Districts and Boroughs. In 
Warwick District the process followed the Community Forum route and ran 
alongside the new on-line scheme in the rest of the county.  

 
2.3 The total Councillor Grant Fund was £285,000 with each County Councillor 

having £5,000 to allocate.  
 
2.4 The scheme offers a significant amount of discretion to councillors to help 

maximise local funding opportunities and support locally identified priorities.  
 
2.5 As in previous years the Councillor Grant Fund has supported a wide range of 

local, small scale, projects proposed by a range of organisations across the 
county including parish councils, community and voluntary groups and 
schools.  

 
2.6 Typical projects awarded funding include local initiatives promoting social 

wellbeing, financial inclusion, health promotion etc, as well as funding for 
building improvements and purchasing of equipment. 
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2.7 As a direct consequence of the 2016 internal audit of the Councillor Grant 
process, for 2017/18 a countywide system of scoring applications was applied 
reflecting the need to ensure consistency, high standards of quality and to 
reflect corporate priorities. In addition, a system of checks was applied to 
ensure that recipients of grants had appropriate governance and 
accountability, e.g. by requesting copies of governing documents or evidence 
of charity status. End of project reports and copies of receipts are required 
from all grant recipients within 6 months of the end of the project being 
completed.  
 

2.8 In 2017/18, the total amount of funding available and awarded per District and 
Borough was as follows: 

  
District / 
Borough 

Total allocation & 
carry forward  

Total awarded 
2017/18 

Carry forward  
into 2018/19 

North 
Warwickshire 

£35,000 + £0 £35,000 £0 

Nuneaton & 
Bedworth 

£65,000 + £3,695 £66,792 £1,903 

Rugby 
 

£50,000 + £0 £50,000 £0 

Stratford £65,000 + £0 £62,499 (plus 
£595 offered up 
as savings) 

£1,906 

Warwick £70,000 + £3,007 £107,793 
(incl. £35,000 
Warwick District 
funding) 

£214 

 
2.9 In North Warwickshire and Rugby expenditure matched allocation for the 

funding year. In Nuneaton and Bedworth and Warwick there was a carry 
forward amount from unspent funding in previous years. Stratford and 
Nuneaton & Bedworth have carry forwards into 2018/19 as does Warwick. 

 
2.10 During the year 2017/18, a total of 309 grants were awarded.  
 
2.11 The chart below shows how the grants awarded supported the delivery of 

Warwickshire County Councils One Organisational Plan 2020. The vast 
majority of the Councillor Grant Fund supported the outcome of: 
‘Warwickshire’s Communities and Individuals are supported to be safe, 
healthy and independent’: 
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2.12 The grants awarded have also been categorised across 4 thematic outcomes 
and the split of allocations is show below: 

 

 
 
2.13 Appendix A to this report provides an overview of the individual projects 

funded on a District / Borough basis. 
 

288 
(94%) 

19 
(6%) 

Outcomes 
Warwickshire’s 
Communities and 
Individuals are 
supported to be safe, 
healthy and 
independent. 

Warwickshire’s 
economy is vibrant and 
supported by the right 
jobs, training and skills 
and infrastructure. 

153 
(50%) 

95 
(31%) 

6 
(2%) 

53 
(17%) 

Categories 
Improve community
assets and their
sustainability.

Improve access to
services.

Improve financial
capability.

Reduce loneliness and
isolation.
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2.14 A wide range of community organisations across Warwickshire have 
benefitted directly from the scheme including younger and older people 
groups, disability groups and communities of interest. Many of the projects 
promoting access to services and improving community assets have appealed 
to all members of the community. 

 
Background papers 
  
 None 
 
 Name Contact Information 
Report Author Louise Williams louisewilliams@warwickshire.gov.uk 

Tel: 01926 412587 
Assistant Director 
(Interim) 

Mark Ryder markryder@warwicskhire.gov.uk  
Tel:  01926 412811  

Joint Managing 
Director 

Monica Fogarty  monicafogarty@warwickshire.gov.uk 
 Tel: 01926 412514  

Portfolio Holder Cllr David Reilly davidreilly@warwickshire.gov.uk 
 

 
The report was circulated to the following members prior to publication: 
 
Local Member(s): N/A 
Other members: Councillors Cockburn, Phillips, Reilly, Shilton and Fradgley  
 
 
  

mailto:markryder@warwicskhire.gov.uk
mailto:monicafogarty@warwickshire.gov.uk
mailto:davidreilly@warwickshire.gov.uk
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Appendix A 
 
# Organisation Project Title Borough/ 

District 
Amount 
Awarded 

1 Lapworth Pre-School Reading Space with 
special guests 

Warwick £400 

2 Kenilworth School and 
Kenilworth PTA working 
with Kenilworth Books 

Authors Assemble Warwick £917 

3 Empowr-U SHE Wins Warwick £748 
4 Kenilworth Town Council Tree Planting 

Scheme 
Warwick £3,000 

5 Kenilworth Community 
Care 

Refurbishing the 
Freda Wheat room 

Warwick £2,000 

6 Sustrans Greening Kenilworth 
Greenway 

Warwick £1,868 

7 Kenilworth Helping Hands 
Club  

KHHC Activity 
Weekend 2018  

Warwick £700 

8 Way Ahead Support 
Services 

Garden to Plate Warwick £1,020 

9 Citizens Advice South 
Warwickshire 

Reach Out and Help 
(ROAH) 

Warwick £3,800 

10 Friends Of Midland Oak 
Park Group 

Purchasing of 
Publicity/Litter 
Picking 

Warwick £1,000 

11 Trinity School PTSA Bike Shelter Warwick £500 
12 The Chain Ltd Craft & Talk Warwick £1,150 
13 Kenilworth Community 

Speedwatch 
Recallibration of 
Speed Gun 

Warwick £350 

14 Kenilworth World War I 
Project 

Production of Leaflet 
& Photos 

Warwick £150 

15 Central England Lipreading 
Support Trust  

Purchase of Phonak 
Equipment 

Warwick £950 

16 Kenilworth Helping Hands 
Club 

3 Day Activity 
Weekend 

Warwick £1,500 

17 Kenilworth Junior Triathlon 
Club 

3 Day Triathlon 
Coaching 
Qualification 

Warwick £500 

18 Kenilworth Community 
Care - Waverley Day 
Centre 

Admiral Nurse Warwick £3,000 
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19 New Hope Christian 
Counselling 

Continuation of 
Counselling Service 

Warwick £600 

20 The Omega Course Booking fees and 
Course Materials 

Warwick £946 

21 National Childbirth Trust Breastfeeding Drop 
In Service 

Warwick £851 

22 Kenilworth Carnival 
Committee 

Contribution towards 
Carnival Costs 

Warwick £854 

23 12th Kenilworth Brownies Sports Activity 
Clothing 

Warwick £150 

24 Burton Green Residents 
Association 

Recallibration of 
Speed Gun 

Warwick £149 

25 Lillington Local History 
Society 

2 x Pop-Up banners Warwick £170 

26 Leamington Winter Support 
(LWS Night Shelter) 

Running costs for 4 
months 

Warwick £1,200 

27 Young People First Sharp Minds 
Programme 

Warwick £2,475 

28 Leamington & Warwick Sea 
Cadets 

Contribution towards 
cost of replacment 
minibus 

Warwick £3,000 

29 Friends of Young People & 
Communities Lillington 

Summer Sports 
Coaching 

Warwick £1,000 

30 Lillington Juniors Football 
Club 

Football Equipment Warwick £1,392 

31 Achieving Results in 
Communities (ARC) 

Young People 
Activities 

Warwick £1,799 

32 Lillington Community Fun 
Day 

Lillington Fun Day 
27Jul18 

Warwick £1,465 

33 Achieving Results in 
Communities 

Gardening Initiative 
at The Way Ahead 

Warwick £1,218 

34 Leamington Old Town Ltd Winter Festive 
Market & Craft Fayre 

Warwick £2,500 

35 Leamington Winter Support  First Aid Courses and 
Running Costs 

Warwick £1,020 

36 Safeline Keeping Safe Course Warwick £2,500 
37 Warwick Youth Phab Club Nights Warwick £1,000 
38 Pilgrims Christian 

Community Farm 
Mental Health 
Support Courses 

Warwick £1,000 

39 The Cookery Foundation Cookery Courses Warwick £1,500 
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CIC 
40 Oasis Social Events for 

Older Adults 
Warwick £1,000 

41 Milan Asian Women’s 
Group 

Yoga Sessions Warwick £600 

42 Sydenham Neighbourhood 
Initiatives 

Adventure Play with 
Wild Cookery 

Warwick £2,478 

43 Radford Semele 
Community Hall 

Purchase of sound 
system 

Warwick £800 

44 2nd Cubbington (St.Mary's) 
Guide Unit 

Purchase of shelters, 
tables and benches 

Warwick £906 

45 Warwickshire Hearts 
(Stoneleigh CPRs) 

Purchase of 
Community First 
Responder kits 

Warwick £1,530 

46 Cliff Cleaver Pavilion 
Committee 

Purchase of Table 
and Chairs 

Warwick £1,021 

47 Achieving Results in 
Communities 

Key Infrastructure 
Materials 

Warwick £1,550 

48 Bubbenhall Village Hall 
Committee 

Installation of French 
Doors 

Warwick £2,621 

49 Cubbington Parish Council Youth Fest 2018 Warwick £1,322 
50 Wren Hall Lighting for main hall Warwick £2,500 
51 The St Chad's Centre Trust 

Company Ltd 
Stackable Table & 
Chairs 

Warwick £2,500 

52 Leek Wootten & Guy's 
Cliffe Parish Council 

New bins & grit bin Warwick £1,000 

53 Lapworth Parish Council Replacement Goal 
Structure 

Warwick £2,000 

54 Beausale, Haseley, Honiley 
& Wroxall Parish Council 

Refurbishment of 
Phone Boxes 

Warwick £246 

55 Bishop's Tachbrook Parish 
Council 

New footpath Warwick £2,000 

56 Barford Sports Club New training lights x 
5 

Warwick £835 

57 Hatton Park Residents 
Association 

Refurbishment of 
Village Hall 

Warwick £835 

58 Emscote Scouts (9th 
Warwick) 

Purchase of Trailer Warwick £2,000 



05 Cllr Grants Cab 18.11.08                           8 of 21 
 

59 Chase Meadow Community 
Centre 

Installation of Blinds Warwick £2,375 

60 Guys Cliffe Walled Garden 
Trust Ltd 

Educational 
Resources 

Warwick £2,259 

61 Age UK Warwickshire Musical Memories 
Café 

Warwick £1,000 

62 Leamington FC in the 
Community 

Chase Meadow 
Holiday Club 

Warwick £2,000 

63 Crash-Out Tots, New Life 
Church 

New parent and 
toddler group 

Warwick £1,787 

64 Saltisford Canal Trust Defibrillator Warwick £1,752 
65 2nd Warwick Sea Scouts Outboard engines Warwick £1,959 
66 Packmores Community 

Centre 
New Noticeboard Warwick £2,600 

67 Warwick Gates Brownies Coach Travel Costs Warwick £300 
68 Perinatal Peer Support 

Group 
Volunteer Expenses 
and Refreshment 
Costs 

Warwick £840 

69 Young People First Sharp Minds 
Programme  

Warwick £2,500 

70 Whitnash Town Council 
Xmas Lights Working 
Group 

Hire of stage and 
stalls for Christmas 
Lights switch on 3 
December 2017 

Warwick £2,316 

71 Whitnash Twinning 
Association 

Design & production 
of leaflets 

Warwick £200 

72 Whitnash Fun Day Hire of a stage for 
Fun Day 

Warwick £1,500 

73 1st,2nd & 4th Whitnash 
Brownies 

PGL Trip - Coach 
Costs 

Warwick £900 

74 Whitnash Youth Club 2 New Members of 
Staff 

Warwick £1,024 

75 Whitnash Women's Institute Educational 
Speakers 

Warwick £500 

76 Whitnash Town Council   8 x Self-watering 
planters 

Warwick £894 

77 Whitnash Short Mat Bowls 
Club 

New bowling 
equipment 

Warwick £784 

78 Whitnash Community Café Kitchen and child 
equipment 

Warwick £1,182 

79 Whitnash Twinning 
Association 

Visit from French 
Guest 

Warwick £700 
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80 Where Next Association Spernal Edible 
Garden Project 

Stratford £700 

81 Knightcote Childrens Play 
Area Trust 

Knightcote Play Area 
Improvement 
Scheme 

Stratford £500 

82 Southam and District Lions 
Club 

Ken Graham Senior 
Citizens Party 

Stratford £500 

83 Bearley Village Hall Trust Bearley Village Hall 
Kitchen Upgrade 

Stratford £750 

84 Warwickshire 
Reminiscence Action 
Project 

LAALO Stratford 
Project 

Stratford £500 

85 1st Tiddington Scout Group Camping Equipment Stratford £150 
86 Studley Sports and Social 

Club 
Dressing Room 
Refurbishment 

Stratford £1,196 

87 Luddington Village Fund Community 
Defibrillator 

Stratford £850 

88 Great Alne & Kinwarton 
Memorial Hall 

Centenary Memorial 
Garden 

Stratford £500 

89 Bidford-on-Avon Youth 
Club 

Bidford-on-Avon 
Youth Club 

Stratford £700 

90 Aqueous Flood Prevention Stratford £400 
91 Henley-in-Arden Guild Hall 

Trust 
Arts4All Week 2018 Stratford £250 

92 Stratford Literary Festival Books with Friends Stratford £250 
93 Gaydon Village Store Replacement Chiller Stratford £750 
94 Orchestra of the Swan Musicians on Call Stratford £550 
95 Harbury Village club & 

Institute ltd 
Remedial Work to the 
Club Cottage 

Stratford £875 

96 Stratford upon Avon 
Christmas Lights Co Ltd 

Stratford Christmas 
Lights 

Stratford £320 

97 Entrust Care Partnership Celebrating Children Stratford £700 
98 Rosebird Tea and Chat Tea and Chat Stratford £200 
99 Lighthorne Heath Parish 

Council 
Lighthorne Heath 
Village Hall 

Stratford £400 

100 Bridge Pre school Forest School Part 2 Stratford £150 
101 LILAC (Long Itchington 

Leisure and Community) 
Public Information 
Signs for LILAC's 
Nature Trail 

Stratford £1,000 

102 Warwickshire Vision Building volunteer Stratford £1,980 
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Support capacity 
103 Studley Christmas Lights Studley Christmas 

Lights 
Stratford £600 

104 VASA Old Town Lunch Club Stratford £200 
105 Voluntary Action Stratford 

on Avon (VASA) 
Purchase of 
resources for Day 
Service in Stratford 

Stratford £350 

106 Moreton Morrell Parish 
Council 

Moreton Morrell 
Table Tennis Club 

Stratford £1,000 

107 The Parenting Project Parenting in Mind Stratford £3,334 
108 Avon Bowling Club Bowls Equipment Stratford £120 
109 Harbury Rugby Football 

Club 
Disabled Access by 
Platform Lift 

Stratford £875 

110 Snitterfield Village Hall 
Management Committee 

Village Hall Crockery Stratford £250 

111 Sambourne Parish Council Refurbishment of Bus 
Shelter 

Stratford £450 

112 Tysoe Village Hall Improvements to 
Kitchen at Tysoe 
Village Hall 

Stratford £500 

113 Burton Dassett Village Hall Catering Equipment 
Renewal 

Stratford £1,000 

114 Alcester Town Council The Depot Kitchen Stratford £1,000 
115 Newbold on Stour Village 

Hall Committee 
Replace Old 
Domestic 
Dishwasher 

Stratford £1,000 

116 Welcombe Radio Welcombe Radio 
Community 
Interaction Project 

Stratford £530 

117 Kinwarton Parish Council Spillway Clearance 
St Mary's Park/Road 

Stratford £350 

118 Salford Priors Parish 
Council 

Enhancing 
Community 

Stratford £200 

119 Parenting Project Parenting in Mind Stratford £1,245 
120 Springfield Mind Green Minds Stratford £3,950 
121 The HUB @ Henley 

Community Centre 
The Hub Summer 
Scheme 

Stratford £500 

122 Bishops Itchington 
Memorial Hall 

Bishops Itchington 
Memorial Hall and 
Community Film 
Group 

Stratford £1,000 

123 Parenting Project Parenting in Mind Stratford £2,700 
124 Acorns Primary School Step Up Stratford £900 
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PTA 
125 Carers4Carers – Omega 

Care for Life 
Wellbeing Project 
2018 

Stratford £350 

126 Lifespace Trust Youth Mental Health 
First Aid Training 

Stratford £899 

127 Stratford Time Bank Stratford Time Bank 
Days Out 

Stratford £1,588 

128 Ilmington Village Hall New Chairs Stratford £1,500 
129 Friends of Shottery St 

Andrews Primary School 
Tidy Playground and 
Health Journey 

Stratford £200 

130 P3 P3 Stratford Stratford £943 
131 Friends of Shipston Primary 

School 
Community Chairs Stratford £1,000 

132 Coughton Village 
Community Group 

Coughton Village 
Fete 

Stratford £549 

133 Quinton & Admington 
Village Hall 

Restoration of Village 
Hall Floor 

Stratford £750 

134 Friends of Stratford-upon-
Avon Station (FOSS) 

Floral displays and 
decoration 
welcoming travellers 
to Stratford-upon-
Avon 

Stratford £150 

135 Southam Carnival 
Committee 

Southam Carnival 
2018 

Stratford £500 

136 The Shakespeare Hospice Hospice at Home Stratford £580 
137 Alcester Heritage Network The Pauline Sands 

Collection 
Stratford £630 

138 Friends of Alveston CofE 
Primary School 

Life Education 
Caravan 

Stratford £350 

139 Stratford-upon-Avon Choral 
Society 

Stratford-upon-Avon 
Choral Society 
Concert Season 
2017-2018 

Stratford £140 

140 Wellesbourne Wanderers 
Football Club 

Girls' and Boys' 
Team Football Kits 

Stratford £750 

141 Nosh and Natter Holiday at Home - 
Pilot Project 

Stratford £500 

142 Aston Cantlow Village Hall Replacement Floor 
Polisher 

Stratford £400 

143 Long Compton Village Hall Upgrade of Lighting Stratford £1,000 
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144 Friends of Kineton Church 
of England Primary School 

Kineton Community 
Kitchen 

Stratford £1,000 

145 Earlswood Village Hall EVH Floor 
Renovation  

Stratford £1,000 

146 Support Sport Kick Start: Street 
Sports Programme 

Stratford £1,045 

147 Wellesbourne Allotment 
and Garden Holders 
Association 

OSCARS Allotment Stratford £1,375 

148 Alcester Chamber of Trade 
and Commerce 

Visit Alcester 
Website 

Stratford £1,635 

149 Studley Dementia Allotment Studley Dementia 
Allotment Furniture 

Stratford £800 

150 Grange Hall Management 
Committee 

Floor Refurbishment Stratford £750 

151 VASA Exercise for the 
Elderly 

VASA Exercise for 
the Elderly 

Stratford £400 

152 Henley Community Library Henley Community 
Library Community 
Events 

Stratford £400 

153 Wellesbourne Youth 
Services 

Beyond Outreach Stratford £360 

154 Long Marston Parish 
Council 

Village Hall Rural 
Cinema 

Stratford £485 

155 Luddington Parish Council Village Green 
Purchase 

Stratford £500 

156 Stratford upon Avon Sea 
Cadets  

Classroom CCTV 
Installatino 

Stratford £500 

157 Welford On Avon Parish 
Council 

Pathway upgrade to 
a section of the Avon 
Valley Way 

Stratford £750 

158 Bidford Banner Group Bidford Banner 
Group 

Stratford £750 

159 Wootton Wawen Parish 
Council 

Signage and Planters Stratford £1,320 

160 St. Michael's Children's 
Centre 

Get Cooking! Nuneaton & 
Bedworth 

£700 

161 WorkCare Coventry & 
Warwickshire 

Ford Breakfast Work 
Club 

Nuneaton & 
Bedworth 

£820 

162 Exhall Boxing Academy  Healthy Community  Nuneaton & 
Bedworth 

£837 
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163 Bermuda Phoenix 
Community Centre 

Community Centre 
Make Over 

Nuneaton & 
Bedworth 

£1,900 

164 Positive Impact for Young 
People CiC 

Reach Nuneaton & 
Bedworth 

£1,900 

165 Etone Jaguars American 
Football Academy 

American Football 
Community 
Expansion 

Nuneaton & 
Bedworth 

£2,500 

166 RoSA (rape or sexual 
abuse support) 

Volunteer Training 
Programme 

Nuneaton & 
Bedworth 

£2,578 

167 11th Nuneaton 
(Weddington) Scout Group 

Entrance 
Enhancements  

Nuneaton & 
Bedworth 

£3,772 

168 Stockingford Community 
Centre 

Pilates Class Nuneaton & 
Bedworth 

£460 

169 Warwickshire Vision 
Support 

Building Volunteer 
Capacity in Nuneaton 
& Bedworth 

Nuneaton & 
Bedworth 

£1,246 

170 VETERAN CONTACT 
POINT 

VETERAN 
CONTACT POINT 

Nuneaton & 
Bedworth 

£1,425 

171 Bedworth Heath 
Community Centre 

Refurbishment of 
Toilet Facilities 

Nuneaton & 
Bedworth 

£2,000 

172 Whitestone Patient 
Participation Group 

Happy Healthy and 
Involved-Community 
Hub 

Nuneaton & 
Bedworth 

£4,500 

173 SHEPPERTON allotment 
association  

Clearance Nuneaton & 
Bedworth 

£370 

174 Bowling Green Lane 
Allotments Association 

Toilet upgrade Nuneaton & 
Bedworth 

£400 

175 Nuneaton Community 
Christmas lunch Group 

Nuneaton 
Community 
Christmas Lunch 
Group 

Nuneaton & 
Bedworth 

£500 

176 Rainbow Sunshine 
Company 

Social Christmas 
Gathering 

Nuneaton & 
Bedworth 

£750 

177 Bedworth Cricket Club Junior cricket 
Coaching 

Nuneaton & 
Bedworth 

£1,000 

178 Greenmoor Community 
Allotment Association 

Access and facilities 
for mobility impaired 

Nuneaton & 
Bedworth 

£1,000 

179 Friends of Weddington 
Primary School 

Outdoor learning 
project - Phase 2 

Nuneaton & 
Bedworth 

£1,475 



05 Cllr Grants Cab 18.11.08                           14 of 21 
 

180 Guru Nanak Day Care 
Centre 

Community Kitchen Nuneaton & 
Bedworth 

£1,532 

181 Art Alert A Decade of 
Doorways 

Nuneaton & 
Bedworth 

£1,625 

182 Bedworth ParkRun ParkRun Nuneaton & 
Bedworth 

£1,820 

183 The Baby Support Hub The Baby Support 
Hub 

Nuneaton & 
Bedworth 

£2,000 

184 Whitestone Over 60's Club A Christmas Meal 
including transport for 
40 Over 60's 

Nuneaton & 
Bedworth 

£100 

185 Midlands Emergency 
Response  

MER Nuneaton & 
Bedworth 

£500 

186 The Treacle Tarts WI Opening Doors Nuneaton & 
Bedworth 

£592 

187 Friday Friends Dementia 
Cafe 

Entertainment 2018 Nuneaton & 
Bedworth 

£700 

188 Griff and Coton Netball 
Club (Part of the Griff and 
Coton Sports and Miners 
Welfare Club) 

Griff and Coton 
Netball Club - Netball 
Court Facility 
Development 

Nuneaton & 
Bedworth 

£750 

189 Nuneaton North East 
Neighbourhood Watch 
Association 

Community Benches 
and Notice boards. 
Expansion of 
distribution of 
NNEWA Newsletter 

Nuneaton & 
Bedworth 

£1,000 

190 Grove Farm Community 
Association LTD 

Grove Farm – Get 
Active Hubz 

Nuneaton & 
Bedworth 

£1,030 

191 Mount Pleasant Allotment 
Association 

Allotment Site 
Defibrillator 

Nuneaton & 
Bedworth 

£1,039 

192 Friends of Whitestone All Aboard - The 
Library Bus 

Nuneaton & 
Bedworth 

£2,010 

193 Aspire In Arts YOUth Central Nuneaton & 
Bedworth 

£1,085 

194 Aspire in Arts Galley Common 
Youth Project 

Nuneaton & 
Bedworth 

£2,280 

195 121 (Nuneaton) Squadron 
Air Training Corps 

121 Back on the 
Road 

Nuneaton & 
Bedworth 

£2,250 
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196 Nuneaton Gymnastics Club Disability Gymnastics 
Sessions 

Nuneaton & 
Bedworth 

£250 

197 Bedworth and Bulkington 
Neighbourhood Watch 

Trailer Repair Nuneaton & 
Bedworth 

£360 

198 Everyone Active Coventry Get Active Get 
Involved Holiday 
Camp 

Nuneaton & 
Bedworth 

£622 

199 Everyone Active Coventry Tiny Tots Sports -  Nuneaton & 
Bedworth 

£1,000 

200 Moving Shakespeare Moving Shakespeare Nuneaton & 
Bedworth 

£1,250 

201 Bulkington Sports and 
Social Club Bowls Section 

Alterations to toilet 
block 

Nuneaton & 
Bedworth 

£1,383 

202 Parachute Regiment Two Parades in 
Bedworth 

Nuneaton & 
Bedworth 

£2,000 

203 CONIFER FRIENDSHIP 
CLUB 

CONIFER CLUB 
IMPROVEMENT 
SCHEME 

Nuneaton & 
Bedworth 

£300 

204 Marston Lane Community 
Allotment Association 

Composting Toilet Nuneaton & 
Bedworth 

£375 

205 Get Together - Joining 
Families Living with Autism 

11yrs Plus Autism 
Youth Club 

Nuneaton & 
Bedworth 

£400 

206 Nuneaton & North 
Warwickshire Equestrian 
Centre 

Build a Bridge Project Nuneaton & 
Bedworth 

£1,000 

207 Manor Court Baptist 
Church 

Community Cinema Nuneaton & 
Bedworth 

£2,500 

208 Friends of the Nook Friends of the Nook Nuneaton & 
Bedworth 

£3,000 

209 Roots to Branches Autism 
Netwok 

Get Together in the 
Park 

Nuneaton & 
Bedworth 

£731 

210 Etone Jaguars American 
Football Academy 

Better Practice, Safer 
Play for all! 

Nuneaton & 
Bedworth 

£1,175 

211 Father Hudson’s Care Renovation of St 
Catherine’s Day 
Service Building, 61 
Coventry Road, 
Coleshill, 
Birmingham, B46 
3EA 

North 
Warwickshire 

£438 
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212 Grow the game CIC Grow the game - 
!ngage 

North 
Warwickshire 

£1,000 

213 North Warwickshire 
Citizens Advice 

Get Ready For 
Winter 

North 
Warwickshire 

£1,200 

214 North Warwickshire 
Citizens Advice 

New Year Money 
Savers  

North 
Warwickshire 

£1,200 

215 Mancetter Community 
Group 

Help with Rent North 
Warwickshire 

£200 

216 St Marys church Atherstone Community 
Engagement 

North 
Warwickshire 

£250 

217 Ansley Parish Council Flower and Power North 
Warwickshire 

£415 

218 Old Salts Under 13's Rugby 
Team 

Under 13's Junior 
Team 

North 
Warwickshire 

£450 

219 Kingsbury Methodist 
Community Outreach 
Group 

Lunch Club Outing North 
Warwickshire 

£495 

220 Atherstone Adders Hockey 
Club 

Extended Training 
and Storage  

North 
Warwickshire 

£500 

221 Birchmoor (ST John's) CIC Entrance & Toilet 
Project 

North 
Warwickshire 

£500 

223 Gate Inn Riding Club Fencing of railway 
line 

North 
Warwickshire 

£500 

224 Shustoke Village Hall 
Committee Ltd 

Mad Hatters 
Tearoom 

North 
Warwickshire 

£500 

225 Wishaw Community Coffee 
Morning 

Wishaw Community 
Coffee Morning 
Enhancement 

North 
Warwickshire 

£500 

226 Outreach and Community 
Action Project 

Hartshill Community 
Choir 

North 
Warwickshire 

£650 

227 Baddesley Ensor Party in 
the Park 

Baddesley Ensor 
Party in the Park 
Winter Festival 

North 
Warwickshire 

£780 

228 Craft Group Volunteer 
Centre  
North Warwickshire 

Craft Group VCNW North 
Warwickshire 

£800 

229 Water Orton War Memorial 
project 

Water Orton War 
Memorial Project 

North 
Warwickshire 

£1,000 

230 Volunteer Centre North 
Warwickshire 

White Hart Memory 
Cafe VCNW 

North 
Warwickshire 

£1,000 
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231 Volunteer Centre North 
Warwickshire 

Meet and Eat North 
Warwickshire 

£1,250 

232 Newton Regis, Seckington 
and No Man's Heath Parish 
Council 

Defibrillator for No 
Man's Heath Village 
Hall 

North 
Warwickshire 

£1,600 

233 1st Coleshill Brownies Summer Adventure North 
Warwickshire 

£2,922 

234 Friends of Bodymoor Heath 
Victory Hall 

Items to finish new 
toilets 

North 
Warwickshire 

£330 

235 Kingsbury Krafters Embroidery Project North 
Warwickshire 

£400 

236 St. Mary's Church, 
Atherstone 

Singing for Health 
and Wellbeing 

North 
Warwickshire 

£500 

237 Atherstone and Baddesley 
bikers collective 

Atherstone and 
Baddesley bikers 
collective 

North 
Warwickshire 

£500 

238 Coleshill Town Council Coleshill CE North 
Warwickshire 

£500 

239 Maxstoke Village Hall Disabled Toilet 
Repairs 

North 
Warwickshire 

£500 

240 Water Orton Methodist 
Church 

Community Project 
2018' 

North 
Warwickshire 

£700 

241 Aspire in Arts LTD Hartshill Youth 
Project 

North 
Warwickshire 

£1,400 

242 Aspire in Arts LTD Young People's Arts 
Project 

North 
Warwickshire 

£3,000 

243 Ruby's Yard CIC  The Next Big Step - 
Compost Toilet 
Installation 

North 
Warwickshire 

£1,000 

244 Fillongley Flood Group Historical Data on the 
water level in Bourne 
Brook Fillongley 
2011-2017 

North 
Warwickshire 

£100 

245 Friends of Baddesley 
Common 

The Black Path North 
Warwickshire 

£250 

246 Atherstone and district blind Atherstone and 
District blind social 
outings 

North 
Warwickshire 

£500 

247 Friends Of The Square 
(FOTS) 

Chairs for community 
use 

North 
Warwickshire 

£500 
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248 Shuttington Parish Council Alvecote Defibrillator North 
Warwickshire 

£1,600 

249 Kingsbury and Cliff 
Residents' Group 

Kingsbury and Cliff 
Residents' Group 

North 
Warwickshire 

£150 

250 Baddesley Parish Council Baddesley Knit & 
Natter 

North 
Warwickshire 

£170 

251 Kingsbury and Cliff 
Residents' Group 

Kingsbury and Cliff 
Residents' Group 

North 
Warwickshire 

£450 

252 ABBEY GREEN BOWLING 
ASSOCIATION 

ABBEY GREEN 
BOWLING CLUB 

North 
Warwickshire 

£550 

253 Lea Marston Parish Council Playground 
Equipment 

North 
Warwickshire 

£200 

254 Curdworth Parish Council Defibrillator - 
Curdworth 
Community 
Heartbeat 

North 
Warwickshire 

£200 

255 The Friends of Atherstone 
Heritage 

Reprint of leaflet North 
Warwickshire 

£250 

256 Arley and St Micheal’s 
community centre 

Indoor carpet bowls North 
Warwickshire 

£351 

257 1st Hartshill Scout Group Building work to HQ North 
Warwickshire 

£600 

258 Time Out Time Out North 
Warwickshire 

£949 

259 Gun Hill Allotment 
Association 

Gun Hill Allotments 
Rejuvenation Project 

North 
Warwickshire 

£1,200 

260 The Chapel Newbold (We 
are come under the legal 
entity of Rugby and 
Daventry Methodist Circuit) 

Honesty Shop 
Development  

Rugby £3,434 

261 RoSA (rape or sexual 
abuse support) 

Next steps – 
mentoring and 
befriending 

Rugby £3,050 

262 Rugby Methodist Church 
Centre 

Breakthrough Rugby £2,500 

263 St John the Baptist Church 
Hillmorton, Rugby 

West End 
Development 

Rugby £2,000 
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264 The Chapel Newbold (We 
come under the legal entity 
of Rugby and Daventry 
Methodist Circuit) 

The Chapel 
Community 
Development Project 

Rugby £1,600 

265 Wriggle Dance Theatre Creative dance for 
early years and 
families in libraries 

Rugby £1,600 

266 Rugby & Northampton 
Athletics Club 

Community Athletics 
Rugby 

Rugby £1,520 

267 Warwickshire Vision 
Support 

Building volunteer 
capacity in Rugby 

Rugby £1,500 

268 Long Lawford Community 
Association 

Long Lawford 
Community 
Development 

Rugby £1,500 

269 Rugby Borough Credit 
Union 

Personal financial 
inclusion  

Rugby £1,500 

270 Dunchurch Community 
Speed Watch 

Dunchurch 
Community Speed 
Watch 

Rugby £1,300 

271 Princethorpe Parish 
Council 

Princethorpe Parish 
Council 

Rugby £1,300 

272 Little Scarecrows at Abbots 
Farm Infant and Preschool 

Little Scarecrows Rugby £1,270 

273 The Bradby Club for Young 
People 

Be Active, Be 
Healthy, Be Here 

Rugby £1,100 

274 Age UK Warwickshire The Nanny Club Rugby £1,100 
275 Rugby Autism Network Family Heritage Days Rugby £1,000 
276 Rugby make lunch Make Lunch Rugby Rugby £1,000 
277 Brandon & Bretford Parish 

Council 
Defibrillators Rugby £1,000 

278 Benn Partnership Centre English My Way Rugby £1,000 
279 Binley Woods Village Hall Replacement of 

gallery flooring 
Rugby £1,000 

280 Lansdowne Allotment 
Association 

Protecting 
Lansdowne 

Rugby £1,000 

281 Hill Street Youth & 
Community Centre 

Hill Street Youth Hub Rugby £1,000 

282 Hill Street Youth & 
Community Centre 

Hill Street Youth Hub Rugby £1,000 

283 Ryton Star Football Club Ryton Star Football Rugby £1,000 
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Club 
284 Hill Street Youth & 

Community Centre 
CCTV expansion Rugby £850 

285 Shilton & Barnacle Parish 
Council 

Sports Pavilion 
Replacement 
Flooring 

Rugby £700 

286 Friends of Bluebell Walk 
Rugby 

Bluebell Walk Nature 
Reserve 
improvement and 
enhancement 

Rugby £640 

287 Princes Trust Team Rugby Equipment for team Rugby £600 
288 Rugby Autism Network Autism Friendly 

Bowling 
Rugby £600 

289 Rugby Youth Council Warwickshire Mental 
Health Conference 

Rugby £600 

290 Hill Street Youth & 
Community Centre 

Hill Street Music 
Studio Access 
Project 

Rugby £600 

291 Hill Street Youth & 
Community Centre 

Hill Street Music 
Studio Access 
Project  

Rugby £600 

292 Rugby Borough Football 
Club 

Borough in the 
Community  

Rugby £550 

293 Brinklow Parish Council Upgrade of 
Telephone Kiosk 

Rugby £550 

294 Messy Church at Overslade 
Community Centre 

Messy Church at 
Overslade 
Community Centre 

Rugby £500 

295 Newbold On Avon RFC Car park and access 
upgrade 

Rugby £500 

296 Futures unlocked Mentoring ex- 
offenders 

Rugby £500 

297 Friends of Cawston 
Greenway 

Funding for a Petrol 
Hedgetrimmer 

Rugby £400 

298 Binley Woods Parish 
Council 

Parish Council 
Information 
Technology 

Rugby £400 

299 Hill Street Youth & 
Community Centre 

Green Figures Rugby £400 

300 Clifton upon Dunsmore 
Parish Council 

Playing Field 
Noticeboard 

Rugby £350 

301 Stretton on Dunsmore 
Village Hall 

Stretton on 
Dunsmore Village 
Hall 

Rugby £300 

302 Pailton Village Trust Fete Storage Shed Rugby £300 
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303 Hill Street Youth & 
Community Centre 

Hill Street Youth Hub Rugby £300 

304 Willoughby Cricket Club Willoughby Cricket 
Club 

Rugby £300 

305 Monks Kirby Parish Council Monks Kirby Fish 
Ponds Community 
Park 

Rugby £250 

306 Churchover Village Hall Smoking Shelter Rugby £250 
307 Church Lawford Parish 

Council 
Converting telephone 
kiosk and flowers for 
troughs 

Rugby £250 

308 Hill Street Youth & 
Community Centre 

Hill Street Youth Hub  Rugby £200 

309 Brownsover Brew Table Tennis Table Rugby £300 
310 Brownsover Community 

School 
First Aid within the 
Community 

Rugby £536 

311 Eden Park Community 
Association 

Eden Park 
Community 
Association 

Rugby £1,000 

312 Coton Park Residents 
Association 

Summer Picnic Rugby £1,400 
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Item 6 
 

Cabinet 
 

8 November 2018 
 

Pride in Camp Hill, One Organisation Plan (OOP) Savings 
Proposal - Outcome of Public Consultation 

 
Recommendation 

 
That Cabinet supports the revised plan for the implementation of the OOP 

 savings (17/18) regarding Pride in Camp Hill (PinCH CG-TE-08).  
  
Note: This recommendation revises the savings profile with the additional cost 
to be absorbed at Business Unit level. This is not a bid for extra resources 

 
1. Background  

 
1.1 In February 2017 Warwickshire County Council (WCC) approved the One 

Organisational Plan up to 2020. This included the Council’s Medium Term 
Financial Plan (MTFP) for 2017-20.  

 
1.2  One of the savings approved for the Transport & Economy Business Unit was: 
 

“Review the regeneration function with a view to reduce activity and increase 
income. The outcome of the review will result in a reduction in officer and 
project based support for place and community based work, including Pride in 
Camp Hill”. 

 
1.3  The savings included reviewing support to Pride in Camp Hill to deliver 

£102,000 and the budget for the business unit was adjusted in line with the plan 
at the start of 2017/18. The PinCH saving however has not yet been 
implemented and has contributed to an overspend for 2017/18 and 2018/19. 
The remainder of the Business Unit savings have been delivered. For 17/18 
and 18/19 these undelivered regeneration savings have been balanced by 
underspends elsewhere in the Business unit. 
 

2. Context - Pride in Camp Hill, a successful regeneration 
programme  

 
2.1  Pride in Camp Hill is a successful partnership regeneration programme, which 

started in 1998. The key objective of the programme was to deliver physical 
and social regeneration in one of the most deprived wards in the County. The 
early years focussed on working extensively and closely with the local 
community delivering a variety of externally funded programmes to support 
skills development, training, employment, recreational and environmental 
improvements, alongside the construction of new homes and businesses.  



06 Camp Hill Cab 18.11.08                                 2 of 6 
 

 
2.2  More recently PinCH has supported a smaller range of projects with less 

community development work. The focus has been more on supporting NBBC 
to implement the final housing programme and the need for a dedicated local 
team has diminished. 

 
2.3  The PinCH programme is now in its 18thyear. It has successfully delivered 800 

new homes, involving the demolition of 418 properties, the creation of a new 
village centre, new business opportunities and improved road layouts. Now in 
the final construction phase, continued funding of a dedicated team for PinCH 
can no longer be justified. This level of dedicated community support is not 
delivered in any other community within Warwickshire. 

 
3. The Consultation Results  
 
3.1  A public and stakeholder consultation exercise was undertaken in July. This 

was to seek local views on the consequences and management of withdrawal 
of funding from the dedicated Pride in Camp Hill team. Stakeholders included: 
the local community, NBBC; Homes England; PinCH Board; Barratt Homes; 
Lovells, Camp Hill Primary School, St Anne’s Roman Catholic School, 
Nuneaton & Bedworth Community & Voluntary Action (CAVA).  

 
3.2  There were 47 responses in total to the online and paper surveys and ten 

individuals attended drop in sessions. 
 
3.3  The Consultation report highlights the key feedback as follows:  
 

• Almost two thirds of respondents (60%/28) to the online survey were local 
residents. Other respondent categories included community and voluntary 
organisations, local businesses, partners and those placing themselves in the 
‘other’ category. 

• The most widely used services by local residents which are provided by PinCH 
were ‘Camp Hill News’, ‘Estate Management’ and ‘Dealing with anti-social 
behaviour’. 

• For non-resident respondents, the services of most interest were ‘Community 
Activities’, ‘Dealing with Anti-social behaviour’, ‘Camp Hill News’ and 
‘Partnership working’. 

• Overall, two thirds (66%/29) of all respondents either strongly disagreed or 
disagreed with the proposed closure of the PinCH office. A slightly higher 
proportion of local residents disagreed with the closure than respondents in 
other categories. 

• Overall, 62% of all respondents thought there would be either a ‘significant 
negative impact’ or ‘some negative impact’ from the closure of the PinCH 
office. Respondents in the ‘all other’ category were more likely to record a 
negative impact from the closure than respondents who were local residents.  

• Of those comments made by respondents with regard to the impact of the 
closure of the PinCH office, the majority pointed to a negative impact for 
residents and partners. The Team’s roles in tackling and containing anti-social 
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behaviour, providing support and problem solving for residents were 
highlighted, as was their role as a key partner and focal point for the area. 

• There were a small number of comments (3) where the impact of closure was 
not seen as particularly problematic; the comments did not support the current 
work of the PinCH office. 

• Suggestions for alternative ways in which savings could be made included 
comments about possible efficiency savings through staffing, re-allocating 
money from elsewhere and ceasing to spend money in certain areas.  

• Discussions at the drop-in sessions held at CHESS regarding the closure of 
the PinCH office reiterated themes identified in the online survey. The role of 
the Team in providing a focal point, providing support and problem solving 
(including tackling anti-social behaviour) were highlighted. The loss of specific 
services such as Code Club, bulk waste collection and local events were also 
mentioned. 

 
3.4  The Pride in Camp Hill Board and NBBC’s responses both expressed concerns 

at the proposal and requested WCC to delay implementing the saving and to 
continue some level of funding for  an interim period. These concerns 
particularly relate to the work done by the PinCH team in support of the physical 
re housing programme.   

 
4.  Key Considerations  
 
4.1  The consultation responses cover many issues, including the contribution the 

Team has made to help build social cohesion and the benefits of the Team 
being the “eyes and ears” of the local community.  Several of the community 
concerns relate to the loss of specific services - the Code Club, the Holiday 
Scheme, the free bulky waste collection and Camp Hill News publication, as 
well as concerns about potential increases in anti-social behaviour if there is no 
local team present.  

 
4.2  The success of the PinCH team over the years in building the capacity and 

cohesion of the local community is fully recognised. However it must be 
recognised that WCC’s core services (including Localities and Skills For 
Employment), as well as the voluntary sector (CAVA), also provide community 
development support across Nuneaton and Bedworth and these services would 
be available to the local community. Equally, it is important to recognise that 
several of the services the community are concerned about losing are not run 
by PinCH. Whilst PinCH set up the Code Club, it is no longer responsible for it, 
the Code Club now being run by the CHESS Centre.   Similarly PinCH is not 
responsible for the Holiday Scheme, which is run by a local voluntary group. 
The free bulky waste collection has been offered and funded by PinCH for 
many years and is currently under review. The service has been reduced from 
weekly to monthly. The Camp Hill News publication, which is issued monthly, is 
likely to cease if there is no PinCH team, as it is unlikely that a local group 
would be able to fund and produce. However, discussions are underway with 
the Localities and Partnerships team, to see if there is scope for continuing to 
provide information and communication in a targeted way to Camp Hill, to help 
to support the local community.   
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4.3  WCC recognise both the Borough Council’s and the Board’s concerns about 

ensuring that there are adequate resources to support the successful 
implementation of the final phase of rehousing and redevelopment. These 
concerns have been discussed with NBBC officers and the Chair of the PinCH 
board, during the consultation period and up to the drafting of this report. As a 
result WCC officers have examined how an adjustment to delivery of the 
savings could be made, which would mean a phased approach enabling 
continued support to those residents living in the final phase of the Programme 
- to help manage their housing needs and minimise any negative impacts to 
their quality of life, during the final acquisition phase (expected to run to March 
2020).  This would mean that WCC makes a partial saving now , whilst 
continuing to fund PinCH at a reduced level and only to June 2020, in order to  
support NBBC to fulfil the rehousing and redevelopment contracts in the final 
phase and manage stewardship.  WCC’s contribution would sit alongside 
NBBC’s and PinCH Ltd as detailed in 5. below.  

 
4.4  WCC as a key Partner on the PinCH Board, is cognisant of the fact that the 

Board will at some point before completion of the final housing phase, need to 
become self-financing. WCC is committed to ensuring, through working with the 
Board and NBBC, that sustainable and viable proposals are developed over the 
next year. WCC will continue to support PinCH Ltd with succession planning 
and delivery of the final housing contract for NBBC.  

 
5.  Financial Implications  
 
5.1  WCC has contributed significantly over the life of the project. The approved 

expenditure budget in 2016/17 was £197,000, with a budgeted contribution 
from NBBC of £71,000 and a net contribution by WCC of £126,000.Since then 
the WCC saving has been removed from the budget and this has resulted in a 
budget shortfall for the service and an ongoing overspend.   

   
5.2  If these recommendations are approved the overall cost to continue a reduced 

PinCH service would be £96,000 up to June 2020. This would be funded as 
follows: 

 
WCC £27,000  
NBBC £30,000  
PinCH Ltd £39,000   

 
5.3  The total cost of this proposal to WCC is £27,000 and this will be met in full by 

the current Communities Directorate revenue budget.   
 
6.   Legal Implications  
 
6.1  WCC is a signatory to a Tripartite Agreement with NBBC and Homes England  

(signed in 2003). The Agreement sets out how the key partners will cooperate 
in the regeneration of Camp Hill, with the intention of improving the economic 
and social wellbeing of the residents through physical regeneration. This 
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recommendation to Cabinet is in keeping with the ethos of the Tripartite 
Agreement.  

 
 
7.   Risks    
 
7.1  The key risks for WCC are financial and reputational. WCC is required to make  

significant financial savings up to 2020. The PinCH saving proposal forms part 
of the wider savings plan. WCC is a key Partner in the regeneration of Camp 
Hill and is committed to improving the economic and social wellbeing of the 
area. This proposal, to continue to support the programme until the end of the 
final rehousing phase, will help meet both objectives with minimum risk and will 
also enable PinCH Ltd to continue to operate, with support from WCC and 
NBBC to develop a sustainable succession plan.  

 
8.   Feedback to consultees  
 
8.1  Providing feedback to respondents is a vital element of the consultation 

process. This will be undertaken with reference to the preferences indicated by 
respondents during the consultation, including ensuring the final consultation 
report and the Cabinet decision, are made publicly available on ‘Ask 
Warwickshire’ and shared with all partners and stakeholders and information is 
also made available via Camp Hill News and the CHESS Centre.  

 
9.  Timescales  
 
9.1  Subject to Cabinet‘s approval, next steps would be: 
 

• November  2018 – Feedback to consultees on outcome and changes; 
• December   2018 – December   2019  work with NBBC and PinCH Board to 

complete sustainable succession arrangements;  
 
10. Background papers 
 

None  
 
Supporting Document  
 
Report to the Leader One Organisational Plan (OOP) Proposed Consultation on 
Pride in Camp Hill Savings on 15th June 2018. 
 
Appendices 

 
1. PinCH Consultation Results.  
2.  Equality Impact assessment  
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BACKGROUND 

The consultation on Pride in Camp Hill took place between 3rd July and 31st July 2018. The proposal is to stop 
funding the dedicated Pride in Camp Hill (PinCH) team based in the CHESS Centre in Camp Hill. The proposal is 
set in the context of Warwickshire County Council’s One Organisational Plan 2014 -2018 which outlines the 
need to make overall savings of £4.4 million. 
 
This consultation report has been produced to inform the Cabinet report which will be presented in September 
2018. This report will sit as an appendix to that report. 

 

METHODOLOGY 

A range of methods were used as part of the consultation. These included: 

 An online survey hosted on the Citizen Space platform with a range of open and closed questions. 

 Paper copies of the survey were available from the CHESS building reception and returned using the 
dedicated box provided at reception.  

 Three drop-in sessions were held at the CHESS building in Camp Hill on separate dates in July 2018. 
Notes from these sessions were written up and incorporated into the consultation analysis in this 
document. 

 One email response was received and incorporated into the comments received as part of the online 
survey. 

 A second email response was received following the analysis of the online survey. This is included in 
Appendix 5.  

 Meetings with other key stakeholders were also held. However, these are not in the scope of this 
report. 

 
Publicity and communication regarding the consultation included the following: 

 Promotion of the online survey via Ask Warwickshire 

 Camp Hill newsletter 

 WCC and PinCH websites 

 PinCH social media channels signposting to the consultation 

 Press releases and coverage in the Coventry Evening Telegraph local edition 

 Letters to households in the area highlighting the consultation were delivered by the Pride in Camp Hill 
Management Company 
 

The online survey received 47 responses. Two of the drop-in sessions had 5 participants whilst a third session 
did not have any attendees. Two sets of comments were received via email; one prior to the analysis of the 
online survey and one after the analysis was complete. The latter has been included as Appendix 5.  
  
 

KEY MESSAGES  
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 Almost two thirds of respondents (60%/28) to the online survey were local residents. Other respondent 
categories included community and voluntary organisations, local businesses, partners and those 
placing themselves in the ‘other’ category. 

 The most widely used services by local residents which are provided by PinCH were ‘Camp Hill News’, 
‘Estate Management’ and ‘Dealing with anti-social behaviour’. 

 For non-resident respondents, the services of most interest were ‘Community Activities’, ‘Dealing with 
Anti-social behaviour’, ‘Camp Hill news’ and ‘Partnership working’. 

 Overall, two thirds (66%/29) of all respondents either strongly disagreed or disagreed with the 
proposed closure of the PinCH office. A slightly higher proportion of local residents disagreed with the 
closure than respondents in other categories. 

 Overall, 62% of all respondents thought there would be either a ‘significant negative impact’ or ‘some 
negative impact’ from the closure of the PinCH office. Respondents in the ‘all other’ category were 
more likely to record a negative impact from the closure than respondents who were local residents. 

 Of those comments made by respondents with regard to the impact of the closure of the PinCH office, 
the majority pointed to a negative impact for residents and partners. The team’s role in tackling and 
containing anti-social behaviour, providing support and problem solving for residents were highlighted, 
as were their role as a key partner and focal point for the area. 

 There were a small number of comments (3) where the impact of closure was not seen as particularly 
problematic; the comments did not support the current work of the PinCH office. 

 Suggestions for alternative ways in which savings could be made included comments about possible 
efficiency savings through staffing, re-allocating money from elsewhere and ceasing to spend money in 
certain areas. 

 Discussions at the drop-in sessions held at CHESS regarding the closure of the PinCH office reiterated 
themes identified in the online survey. The role of the team in providing a focal point, providing 
support and problem solving (including tackling anti-social behaviour) were highlighted. The loss of 
specific services such as Code club, bulk waste collection and local events were mentioned.  

 

 RESULTS - CONSULTATION ANALYSIS  

About respondents 

Respondents to the online survey were asked to identify which category best described the capacity in which 
they were answering the survey. Table 1 gives a breakdown of survey respondents and highlights that the 
majority of respondents identified themselves as ‘local residents’. 
 
Figure 1. Respondents by type 
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Respondents in the ‘other’ category included several landlords, other stakeholders or unspecified respondents. 
For the purposes of analysis, respondents are sometimes grouped into two categories; ‘Local residents’ and ‘All 
others’. The latter included all the categories available to respondents who were not local residents i.e 
Community/Voluntary Organisation/Current Partner/Local Business or Other.  
 
Use of PinCH team services 
 
Respondents were asked which of the PinCH services they used and how often. This question was primarily 
answered by those who idenfied themselves as local residents and was not answered by respondents in other 
categories. Indeed, only one other respondent, in the ‘other’ category, answered this question. Table 1 
illustrates how frequently respondents, who answered this question, recorded using the range of services 
available from the PinCH team. 
 
Table 1. Which of the PinCH team services do you use and how often? 
 

 Daily Weekly Monthly Annually Rarely Never Total Use 

Re-housing & 
Accommodation 

0 4 0 0 1 19 5 

Estate 
Management 

2 2 2 3 2 11 11 

Community 
Activities 

0 3 1 3 3 12 10 

Code Club 0 0 0 0 1 19 1 
Holiday Club 0 0 1 0 1 19 2 
Dealing with Anti-
Social Behaviour 

1 2 2 2 4 11 11 

Camp Hill News 2 1 12 1 1 7 17 
Partnership 
Working 

0 0 1 0 2 16 4 

Residents Forum 1 1 4 1 2 14 9 
New Housing 
Developments 

2 1 1 0 4 12 8 

 
 
Twenty four respondents (23 local residents and 1 ‘other’) indicated how frequently they used the services 
listed in the survey. The most used service recorded was ‘Camp Hill News’ – a monthly local publication used by 
17 (71%) of those who answered this question. ‘Estate Management’ and ‘Dealing with anti-social behaviour’ 
were used by just under half (11) of respondents to this question. ‘Community Activities’ were also used by just 
under half (10) of respondents to this question. 
 
Respondents were also asked which services they had an interest in. This question was predominantly 
answered by respondents who had not identified themselves as a ‘local resident’ i.e. ‘All other’ respondents. 
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Figure 2 Which services do you have an interest in? 
 

 
 
 
Figure 2 illustrates that for respondents, who were not residents, their main service interests were Community 
activities, Dealing with anti-social behaviour, Camp Hill News and Partnership working. Housing related services 
were also of interest to a slightly smaller number. Those services of least interest to this group of largely non-
residents was Holiday Club, Code Club and ‘other’ 
 
 
Proposal to close the PinCH office  
 
Overall, just under two thirds (29) of respondents to this question either strongly disagreed or disagreed with 
the proposal to close the PinCH office while around a third (15) either strongly agreed or agreed with the 
proposal. A small number (3) neither agreed nor disagreed.  
 
However, a slightly higher proportion of local residents disagreed with the proposed closure than respondents 
in other categories (Community/Voluntary Organisation/Local Business/Partners/Other). Figure 3 illustrates the 
difference between respondent categories in relation to the proposed closure of the PinCH office.  
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Figure 3 To what extent do you agree/disagree with the proposal to close the PinCH office? 
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Impact of the proposed closure 

 
Respondents were asked to what extent the proposed closure of the PinCH office would affect them. Overall, 
just over a third of respondents (16) indicated that closure would have ‘a significant negative impact’ on them. 
A further 28% (13) indicated that closure would have ‘some negative impact’. One in four respondents (12) 
recorded that the closure ‘will not affect me’ while 12% (6) respondents were unsure. 
 
There were some differences between respondents regarding the impact of the proposed closure of the PinCH 
office. These are illustrated in Figure 4. While the majority of both ‘local residents’ and ‘all other’ respondents 
reported some negative impact to the proposed closure of the PinCH office, a higher proportion of respondents 
in the ‘all other’ category (Community Groups, Local Business, Partners and ‘Others’) recorded a negative 
impact than respondents who were local residents. Around two thirds (13) of those in the ‘all other’ category 
thought the proposed closure would either have ‘a significant negative impact’ or ‘some negative impact’ 
compared with 57% of local residents. Almost a third (9) of local residents reported that the closure ‘will not 
affect me’ compared with only 16% (3) respondents in the ‘all other’ category. 
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Figure 4 To what extent will it affect you if the PinCH office closes? 

 
 
 
Open question analysis 
 
The survey also asked a number of open questions. These related to the potential impact of the closure on 
respondents, suggestions for alternative ways of making the required savings and a space for ‘Any other 
comments’. These were analysed by identifying themes within the range of comments supplied. These are 
presented in the tables below. A full list of respondent comments is available in Appendix 1, 2 and 3. 

 
Comments about the impact of proposed closure of PinCH office  

 
Impact comments are grouped into those suggesting a negative or positive impact from closure. Twenty five 
comments were received in response to the question about the impact of closure of the PinCH office. Twenty 
two comments pointed to a negative impact if the PinCH office was closed. These focused, in particular, around 
the role played by the PinCH team in working to contain anti-social behaviour in the locality as well as solving 
problems and providing support for residents. A smaller number of comments are classed as ‘positive impact’. 
Some respondents were critical of the current role played by the team and therefore closure may be seen as a 
positive move for those taking this stance.  
 
 
 
 
 
 
 
 
 

0% 20% 40% 60% 80% 100%

All respondents

Local residents

All others

Not sure

It will have a significant negative impact

It will have some negative impact

It will not affect me



 

8 
insight@warwickshire.gov.uk 

 
 
 
 
 
Table 2 Impact of closure of the PinCH office 

 
Description Theme Examples for illustration No. of 

comments 
classed as either 

negative or 
positive 

Impact of closure - Negative Role in containing anti-social 
behaviour 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Role in providing support and 
solving problems 
 
 
 
 
 
 
 
 
 
 
 
 
Access to services/Focal point 
for the estate 
 
 
 
 
 
 
 
 
 

“If Pinch closes then children in the community 

would be more out of control than usual as there 
wouldn't be antisocial behaviour help or clubs to 
keep them busy and well behaved.” Local resident 
 
“The loss of this service would, in my opinion, 
would set back relationships built with residents 
and lead to more complex anti-social behaviour 
issues developing as a result.” Current Partner 

 
“I work for a local housing association that works 
in partnership with pride in camp hill on things 
like anti-social behaviour & their work with us on 
this & many other things is invaluable to us as an 

organization”. Community/Voluntary group 

 
 
 
 
 “The Pinch team… has been instrumental in their 
support in regards to regeneration and keeping us 
up to date, and giving us invaluable support and 

advice.” Local resident 
 
“If the offices were to close we would not get as 
much support, and during the already stressful 
time of being rehoused by the council. It would 
make it even more stressful.  
Please don't close the Pinch team down. They are 
a godsend!!” Local resident 
 
“For an estate which collects a leasehold rent, 
there needs to be some central point nearby and 
accessible without delay for residents to solve 
problems” Local resident 

 
 
“The Pinch office also provides access to the 
council services to this part of the town and 
functions as the eyes and ears for the area and as 
a social focal point for the area. Take that away 
and you'll only shift the problems to other parts of 
the town” Local resident 

 
“If offices close then this could impact on 
available services for some of the vulnerable 
families we support.” Voluntary/community 
group 
 

“It is a hub on the estate and so much revolves 

 
 
 

22 
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Key partner for other agencies 
 
 
 
 
 
Outstanding tasks/issues to 
resolve 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Increasing costs/impact on 
other services 

around the office” Community/Voluntary 
Organisation 

 
 
“it is key that I have a good relationship with my 
partner agencies and the team at PINCH always 

provided a reliable source for whatever I needed.” 
Current partner 
 
“Key partner in the area” Current Partner 
 
“I would be concerned that Pinch would not be 
there to work in conjunction with Scanlans 
ensuring that monthly site inspections continue to 
check regularly for problems and arrange for 
repairs to be carried out etc.  Communication 
between clients, leaseholders, tenants etc may 
suffer.” Other respondent 
 
“As a result of the closure of the team there will 
be a number of issues remaining which will need 
to be dealt with through different agencies. 
 
The team as part of the Stewardship 
Arrangements carry out the following duties 
which the management company arent currently 
able to carry out.   
• Contract manage Scanlans PM who 
have been appointed as the Managing Agents 
• Conduct Monthly site inspections in 
conjunction with Scanlans to check for problems 
and arrange for repairs to be carried out  
• Arrange and attend “Welcome to 
Camp Hill” surgeries for all new residents moving 
into the estate  
• Maintaining communication between 
clients, leaseholders, tenants 
• Carrying out any other actions needed 
such as facilitating meetings between 
homeowners, Warwickshire Police and/or 
Housing Associations 
• Dealing with queries from residents 
who wish to become resident directors of the 
management company” Other respondent 
 
 
“If investment is taken from this project more 
resources need to be put into the children and 
family centre in camp Hill and Stockingford” Local 
resident 
 
“Not having the office will result in more chaos 
and anti social behaviour in the area which will 
cost more than it will save in closing the Pinch 
office” Local resident 

Impact of closure – Positive 
 
 
 

Critical of work of PinCH office “The resources of PinCH have in my opinion 
benefited the few rather than the majority, they 
have failed to engage the community happier to 
impose their values etc. Rather than seek the 
views of the community. When challenged you 
are met with disdain” Local resident 
 
“It will not, they never Che k (sic) whether 
Scanlons are doing maintenance, in 4 years I have 
seen no one come to check our gated car park 
and to see if it is maintained which it is not, waste 
of money” 

3 
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Local resident 

 
 
Respondents were asked if they had alternative suggestions to make the required savings. Mostly these 
focused on making efficiencies in relation to staff or services or funding things differently. A summary of 
comments is provided in Table 3 but a full list of suggestions made is available in Appendix 2.  
 
 
Table 3. Do you have any alternative suggestions as to how we can make this saving? 
 

Description Theme Examples for illustration 

Making efficiencies Reduce staff numbers/hours 
 
 
 
 
 
Spend money 
differently/fund from other 
sources/stop funding some 
services 

“Reduce working hours/time given to PinCH rather than cutting it 

entirely. Local resident 

 
“Maybe less staff in PINCH rather than all.” Other respondent 
 
“You could reduce the staff to some degree” Local business 
 
“The management company needs to be more sustainable in its own 
right, in order to start carrying out the stewardship arrangements 
(especially in regards to the contract management side).  The service 
charge which the company receives could potentially contribute 
towards this salary cost.”  Other respondent - stakeholder   
 
“The re-housing of the remaining 40 households within Camp Hill need 
to be completed before the land can be handed over to Barratts for the 
final phase which perhaps if NBBC could look to cover by contributing 
towards this salary”  Other respondent - stakeholder 
 
“You could still retain the Pinch office and sublet parts of it to the 
construction companies who have done well from the contracts they 
have received from the Council” Local resident 
 
“The sale of some of your under-utilised assets. Strip out some of the 
levels of bureaucracy within the council.” Local resident 
 
“Stop funding free household waste collections /trips to Bournemouth” 
Local resident 
 
“The only part i use is camp hill news, but that could be done by 
volunteers” Local resident 
 
If we are looking to make savings, let's do so by removing and 
eradicating the cost to us of anti social behaviour and benefit fraud. 
Local resident 
 

Delay closure Try and wait for project to 
come to its planned end 

“The project itself only has another 18/24 months before it will 
naturally come to an end, if possible it would be more beneficial to try 
and wait until then rather than cutting the project early” Other 
respondent – Stakeholder 
 
“So why close it now. the regeneration is nearly finished” Local 
resident 
 
“It is therefore requested that a "Stay of execution" be granted to 
provide at least an 18 month period for alternative income streams to 
be created and for the final phase of rehousing and redevelopment to 
be completed” Stakeholder 
 

Insufficient information Not enough knowledge to 
comment 

“I don't know enough about county council budgets to comment on 
this.” Current partner 

 



 

11 
insight@warwickshire.gov.uk 

 
 
A small number of additional comments were made by respondents at the close of the survey. Where they 
included further impact comments or alternative funding suggestions, these were dealt with in the above 
sections and appear in the relevant appendices. Additional comments are detailed in Appendix 3 but a 
summary is provided in Table 4. 
 
Table 4.  Are there any other comments you wish us to consider as part of this consultation? 
 

Description Examples for illustration 

Positive – general positive 
comment about PinCH 

“THE TEAM IN THE OFFICE ARE  hardworking and very committed to their jobs” Local resident 
 
“The Pinch office provides a valuable service and we should retain it for the value it adds to the area” 
Local resident/landlord 

Negative – general negative 
comment about PinCH 

“No at is wasted on this pinch group they are not on the residents side and never support you when 
you are trying to get Scanlons do just basic maintenance” Local resident 

Comments on the consultation “Please ensure this consultation is taken to the families in an accessible way - literacy levels are a 
considerable factor!” Local resident 
 
“Why was there no consultation with other residents within the borough?” Resident in different part 
of borough 

Questions about closure 
implications 

Will this result in an increase in my management charges I already pay?  These seem to be already 

high, compared to some other comparable developments. Other respondent – Landlord 

 
If PinCH was to close who would deal with the estate management that residents pay for through 
Scanlans? Surely if there is no one managing this, then the upkeep would fall on local/county council 
payable through council tax, with the abolition of the extra management fees currently paid for by 
residents. Local resident 

 

 
Feedback from drop-in sessions 
 
Three drop in sessions were held at the CHESS centre in Camp Hill to discuss the proposed closure of the PinCH 
office. Two sessions were attended by 5 people but a third session did not have any participants. Notes from 
these sessions are available in Appendix 4. The following points provide a summary of the discussions. 
 
A number of themes identified in the online survey were reiterated in the drop in discussions: 

 The team were seen to provide a focal point for the estate, provide support and help resolve issues 
including tackling anti-social behaviour.  

 The team’s role in building relationships in the area and partnership working were noted.  

 There was a sense that development was still continuing and the team still had a role to play in this as a 
dedicated team on the estate.  

 The loss of individual services like waste collection, Code club, Camp Hill news and the events put on by 
the team were highlighted. 

 The team’s role in containing and resolving issues locally and in turn saving money/resources 
elsewhere were mentioned.  

 
Consultation feedback 
Respondents were asked the best way of keeping people informed about the consultation outcomes. Figure 5 
illustrates the most and least popular methods. 
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Figure 5. What is the best way to keep people informed of the outcomes of this consultation? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

EQUALITY AND DIVERSITY ANALYSIS 

The online survey asked respondents to complete information regarding equality and diversity. The results are 

set out in table  below.  

Table  Online respondent profile 

Gender Male (including trans man) 14 

 Female (including trans woman) 28 

 Other including non-binary 0 

 Prefer not to say 5 

Age in years Under 18  

 18-29 5 

 30-44 18 

 45-59 8 

 60-74 10 

 75+ 2 

 Prefer not to say 4 

Long standing illness or disability Yes 10 

 No 31 

 Prefer not to answer 5 

Ethnicity White-
English/Welsh/Scottish/Northern Irish/ 
British 

38 

 White - Irish 0 



 

13 
insight@warwickshire.gov.uk 

 White - Gypsy or Irish Traveller 1 

 White - Any other background please 
specify 

1 

 Mixed - White and Black Caribbean 0 

 Mixed - White and Black African 0 

 Mixed - White and Asian  0 

 Mixed - Any other background please 
specify  

0 

 Arabic 0 

 Asian or Asian British - Pakistani 0 

 Asian or Asian British - Bangladeshi 0 

 Asian or Asian British - Chinese 0 

 Asian or Asian British - Indian 0 

 Asian or Asian British -  Any other 
background  

0 

 Black or Black British -African 1 

 Black or Black British - Caribbean 0 

 Any other Ethnic group - Please 
specify  

0 

 Prefer not to say 6 

Religion Buddhist 0 

 Christian 23 

 Jewish 0 

 Muslim 0 

 Hindu 0 

 Sikh 1 

 Other – Please specify 0 

 None 15 

 Prefer not to say 8 

Sexuality Heterosexual or straight 36 

 Gay or lesbian 1 

 Bisexual  1 

 Other 0 

 Prefer not to answer 9 
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Appendix 1. If relevant please tell us how the closure will impact you? 

Verbatim Comment 
Respondent 

Type 

Although I do not currently is many of the services, this is in part because I do not have children yet. The 
children’s services that PinCH provide are excellent and to end PinCH will severely impact all children living in 
the estate as well as those of us planning a family now. I am aware of all the help and services available to 
new parents and older children and to lose these would be difficult in the future for me, as well as difficult now 
for all of those who use these services and are therefore keeping antisocial behaviour from young people 
lower.  

Local resident 

As a result of the closure of the team there will be a number of issues remaining which will need to be dealt 
with through different agencies. 
 
The team as part of the Stewardship Arrangements carry out the following duties which the management 
company arent currently able to carry out.   
• Contract manage Scanlans PM who have been appointed as the Managing Agents 
• Conduct Monthly site inspections in conjunction with Scanlans to check for problems and arrange for repairs 
to be carried out  
• Arrange and attend “Welcome to Camp Hill” surgeries for all new residents moving into the estate  
• Maintaining communication between clients, leaseholders, tenants 
• Carrying out any other actions needed such as facilitating meetings between homeowners, Warwickshire 
Police and/or Housing Associations 
• Dealing with queries from residents who wish to become resident directors of the management company  

Other 

As we are on the redevelopment it will impact us because we can go and see the team regularly and they can 
and do help us, tell what we have to do next and what will happen on our next step and are always there for 
us to talk to. 
  

Local resident 

Camp Hill is a unique community, if you are not known it is very difficult to gain trust of many of the residents 
on the estate. 
Historically there have been many complex social issues in Camp Hill and agencies have found it very difficult 
to approach residents, the same residents are familiar to the PINCH team and have has more success in 
getting to the bottom of those issues and passing on information to HAs like us or the police or other 
partnership organisations in the area. 
The loss of this service would, in my opinion, would set back relationships built with residents and lead to more 
complex anti social behavior issues developing as a result.   

Current Partner 

For an estate which collects a leasehold rent, there needs to be some central point nearby and accessible 
without delay for residents to solve problems. Local resident 

I believe there is still a long, long way to go in regenerating Camp Hill. Its fine building loads of houses, but 
with current anti-social behaviour, lack of support from the council for the police in dealing with it, and the 
council backing off their original commitments for the area, those houses are all de-valuing at an alarming 
rate and the area will likely end up degrading to a similar fashion as previously. 
 
Come on, stick to your commitments and get behind the original project to turn Camp Hill around fully. Lord 
knows Nuneaton could do with it! Nuneaton use to be the place to live... not anymore, the likes of Hinckley 
have taken a step in to a different league. 

Local resident 

I have been a resident for 60+ yrs. I have had to move house because of the regeneration I received a lot of 
help from pride in camphill. 
I am also a member of the Residents Forum. I know people would prefer to speak to a person rather than a 

Local resident 
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machine when they need help. 
I work for a local housing association that works in partnership with pride in camp hill on things like anti social 
behavior & their work with us on this & many other things is invaluable to us as an organization. 

I work full time and am able to adequately provide for my family although so many families locally can’t. The 
team have provided considerable services for the community. Local resident 

I would be concerned that Pinch would not be there to work in conjunction with Scanlans ensuring that 

monthly site inspections continue to check regularly for problems and arrange for repairs to be carried out etc.  

Communication between clients, leaseholders, tenants etc may suffer. 

Other 

I would like Pride in Camp Hill to stay. They are very helpful. You can call in and have a chat with (names 

removed). They are there in case you need them. they organise holidays for children and their parents who 

cannot afford a holiday. they help people to get housing as well. 

Other 

If offices close then this could impact on available services for some of the vulnerable families we support. 
Either none at all or less appropriate effective support given Other 

If Pinch closes then children in the community would be more out of control than usual as there wouldn't be 
antisocial behaviour help or clubs to keep them busy and well behaved. 
 
Crime in Camp Hill would sky rocket. 

Local resident 

If things are going well ...why fix it? 

It is a hub on the estate and so much revolves around the office. 

Are you looking to cut the costs and finding an easy option? 

Local resident 

It is a base for local supportand information. Local business 

It is time to spend mo day (sic) on others that are being neglected 
Local resident 

It will not, they never Che k (sic)whether Scanlons are doing maintenance, in 4 years I have seen no one come 
to check our gated car park and to see if it is maintained which it is not, waste of money  Local resident 

Name (deleted) is the first person we get in touch with when dealing with our housing needs. He seems to get 
things done without any complications. Local resident 

Key partner in local area. Current partner 

One of the challenges to which our rich and vibrant community is ensuring, is that the whole community feels 

empowered.  We are striving to encourage people to combat anti-social behaviour through stronger 

community presence and working together to make sure our green spaces are safe places for all.  They have 

targeted anti-social behaviour, from ating and alienating residents and resulting in a downward spiral as they 

become “no go zones” for most.  They are determined not to let camp hill and its recreation ground succumb 

to this fate, even in such challenging times.  I feel passionately that we need to invest in our local area to boost 

community usage and pull the whole community together.    

Other 
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The closure will impact my role..(detail removed) in the area of Camp Hill majorly as the team at the PINCH 

office are a great source of information. Whilst covering the camp hill area I made contact with the team on a 

regular basis. We were able to work together on multiple issues that would arise for me or them or sometimes 

both of us as our problems were often the same. With the role that I have, it is key that I have a good 

relationship with my partner agencies and the team at PINCH always provided a reliable source for whatever I 

needed. The tenants that the team deal with knew that they could contact myself or the PINCH team and get a 

joint answer or idea for their problem. 

It needs to be considered the effect that the loss of the pinch team would have to the local community. Whilst 

Camp Hill has been under such change, not only do the people moving in and out of the area need the PINCH 

team for things but also the people that already living there and will continue to live there. The office at the 

chess centre plays a vital role in the day to day life of the community and the PINCH team play a huge role 

with this. 

Current partner 

The Pinch Office is essential for Residents and Landlords getting the best advise and service for the locality. 

Being able to drop in and see the excellent staff in person and being able to discuss matters openly is most 

crucial for tackling the housing issues in the area. I would be totally lost without the Pinch office as I would not 

be able to get the help when I need it most. I've relied on their excellent support and skills on many occasions. 

I strongly disagree with the closure of the Pinch office, particularly as all phases of the development and 

regeneration is yet to be completed for this area. Not having the office will result in more chaos and anti social 

behaviour in the area which will cost more than it will save in closing the Pinch office, furthermore the 

colocation of the Pinch office is essential in keeping an eye in the area during the development and 

regeneration. The Pinch office also provides access to the council services to this part of the town and 

functions as the eyes and ears for the area and as a social focal point for the area. Take that away and you'll 

only shift the problems to other parts of the town, particularly to central town and the town council house 

having to cope with the extra load. Based on all this, I would strongly advise against closure of the Pinch office 

as it provides essential services, dedication and skills of the people of who work there. 

Local resident 

We have been in our current house now for 5 years. it is not really livable due to excessive mould, damage etc.  

The Pinch team, (name removed) in particular has been instrumental in their support in regards to 

regeneration and keeping us up to date, and giving us invaluable support and advice. 

If the offices were to close we would not get as much support, and during the already stressful time of being 

rehoused by the council. it would make it even more stressful. 

Local resident 

The resources of PinCH have in my opinion benefited the few rather than the majority, they have failed to 

engage the community happier to impose their values etc. Rather than seek the views of the community. 

When challenged you are met with disdain 

Local resident 

If PinCH was to close who would deal with the estate management that residents pay for through Scanlans? 
Surely if there is no one managing this, then the upkeep would fall on local/county council payable through 
council tax, with the abolition of the extra management fees currently paid for by residents. 

Local resident 

When this regeneration programme started 1998 so was the Pride in Camphill started and was told it was here 

to stay till the regeneration was complete so you lot in Warwick are going to close it to save money once 

Local resident 
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again. What ever we say you will close it anyway just a waste of papper and time. But what I will say is that 

PINCH have done some wonderful things and theres always someone at the end of the phone to talk to. So 

why close it now. the regeneration is nearly finished, and Pinch would be gone then so why now. 

1 The Board are disappointed to hear of the potential withdrawal of funding for staff employed in the support 
of the Regeneration of Camp Hill, especially as the Project approaches its final phase, and also the inference 
that staff time is primarily utilised in the support of the Board; 
2 The Board are also disappointed that the timescales planned are unacceptably short and leave no realistic 
time for alternative plans to be developed; 
3 It is therefore requested that a "Stay of execution" be granted to provide at least an 18 month period for 
alternative income streams to be created and for the final phase of rehousing and redevelopment to be 
completed. 
4 The Board also needs to express its concerns that should a decision be made to move forward with the 
current proposals it would seriously jeopardise the future business of Pride in Camp Hill Ltd. as a going 
concern.  

Camp Hill Board 
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Appendix 2. Do you have any alternative suggestions as to how we could make this saving? 

Verbatim Comments Respondent 

Type 

Although I understand the need to make the savings, these have come at a critical point for the team.  

There are still a number of things which remain that need to be ratified before the project closes.   

1. The management company needs to be more sustainable in its own right, in order to start carrying 

out the stewardship arrangements (especially in regards to the contract management side).  The 

service charge which the company receives could potentially contribute towards this salary cost.   

2. The re-housing of the remaining 40 households within Camp Hill need to be completed before the 

land can be handed over to Barratts for the final phase which perhaps if NBBC could look to cover by 

contributing towards this salary  

The project itself only has another 18/24 months before it will naturally come to an end, if possible it 

would be more beneficial to try and wait until then rather than cutting the project early 

Stakeholder 

Do we need 4 staff?  Could it not be just reduced in size of team? 
Other - Landlord 

Ensure builders of new homes within the borough contribute towards services which will need to be 
increased  and the general upkeep of the borough. Local resident 

I don't know enough about county council budgets to comment on this. Current partner 

I don't know how much it would save if you only had one person in the office it would help. 
Local resident 

If investment is taken from this project more resources need to be put into the children and family 
centre in camp Hill and Stockingford and the role of the community development workers needs 
further targeting to ensure the needs of this 10% deprived area of the country to ensure it does not 
regress!  

 

Local resident 

Maybe less staff in PINCH rather than all.  Charge a little for services and trips. More fundraising in 
community. Local resident 

No, the money is wasted they do not I g (sic) for residents 
Local resident 

Reduce working hours/time given to PinCH rather than cutting it entirely.  
Local resident 

Remove funding to the climbing wall or cut car parking charges in town centre, so that the local 
economy and footfall improves or use some of the council tax from the thousands of new houses in 
Nuneaton or change the usage of some of the empty shops in the town centre to cafes and residential 

Other 
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properties to raise revenue  

Stop funding free household waste collections 
 
Stop funding subsidised trips to Bournemouth  
 
Who is paying - full explanation sought - thank you 

Other 

The only part i use is camp hill news, but that could be done by volunteers 
 Local resident 

The sale of some of your under-utilised assets. Strip out some of the levels of bureaucracy within the 
council. 
 
Don't look to save the money by ceasing spending in the areas that need it most. You just put them 
back in to the funnel of despair.   

 

This is the hardest question of all. 

I HAVE NO KNOWLEGE OF ANY OTHER OPTIONS 

Local resident 

Turn over the leasehold agreements to freeholds, free of charge. 
Local resident 

You could reduce the staff to some degree, make the Camp Hill News electronic etc. 
Using a room in a building which is already open can't make such a great difference can it? You will 
just end up paying a higher mileage cost for the workers to keep driving up to Camp Hill. 

Local business 

You could still retain the Pinch office and sublet parts of it to the construction companies who have 
done well from the contracts they have received from the Council. They may still wish to retain 
presence until all phases of the development and regeneration has been completed. 
 
Savings could also be made by being tough on the auto social behaviour that goes on in the area 
including benefit fraud that costs us all. The Council has to spend loads more to clear up the mess and 
fly tipping that goes on, by being tough on these perpetrators you will send out a strong message of 
zero tolerance, this will enable the Council to save on having to avoid unnecessary sunken costs.  
 
Another area is being very tough on travellers who blight out Council and takes up so much legal costs 
and expenditure to evict them and then clearing up their mess.  
 
The staff at the Pinch office are extremely dedicated and skilled at what they do, we should be 
supporting them, their families and their careers for the honest work they do.  
 
Let's not pamper to those anti social elements of community that cost us all in extra taxes, cause 
unhappiness and take away the pride of our community and town. 

Local resident 
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Appendix 3. Are there any other comments you wish us to consider as part of the consultation? 

Verbatim Comments Respondent Type 

Will this result in an increase in my management charges I already pay?  These seem to be 
already high, compared to some other comparable developments. Other - Landlord 

If PinCH was to close who would deal with the estate management that residents pay for through 
Scanlans? Surely if there is no one managing this, then the upkeep would fall on local/county 
council payable through council tax, with the abolition of the extra management fees currently 
paid for by residents. 

 

Local resident 

If the base at the chess centre is no longer available is there not other hot desk opportunities 
available.  
Please ensure this consultation is taken to the families in an accessible way - literacy levels are a 
considerable factor!  

Local resident 

THE TEAM IN THE OFFICE ARE  hard working and very committed to their jobs 
Community/Voluntary 

Organisation 

No at is wasted on this pinch group they are not on the residents side and never support you when 
you are trying to get Scanlons do just basic maintenance, I have paid 4 and a half years service 
charge and had not even the basic service moved to impact 
 

Local resident 

Why was there no consultation with other residents within the borough? 
 
Once again a full detailed response is requested - thank you. 

Local resident 

The Pinch office provides a valuable service and we should retain it for the value it adds to the 

area. 

Local resident 

 

 

 

 

 

 

 

 

 



 

21 
insight@warwickshire.gov.uk 

Appendix 4. Pride in Camphill OOP savings consultation – Notes from drop-in sessions 

Drop in session 1 – 4th July 2018 3-6pm CHESS centre, Camp Hill 

Number of attendees 5 

Key points raised :  

 Need a dedicated team , provides support to holiday scheme.  
 Important to have local point of contact for housing, other issues.  
 Local team is a real asset to the community, have helped build community cohesion & provided holistic 

approach.  
 Camp Hill population is still growing, with final phase of housing to be completed. End of scheme is still 

a long way off, need a dedicated team for some time yet. 
 Fire service work closely with team, liaison on voids/ fly tipping to manage fire risks. 
 Local team provide local information, they are the local eyes & ears, go to people for support.  
 Bulky Waste collection service led by Pinch, helps reduce risk of fire; work /activities they do with 

young / vulnerable people is targeted work linked with other services. 
 The team feed into Partnership meetings, local partnership working is very strong.  
 The team provide a quick response and issues are dealt with.   
 A dedicated team means things are more efficiently dealt with & residual knock on effects for other 

services/ partners are reduced. 
 The local community needs assurance that WCC services will continue. 
 Losing the team will mean losing ideas/ creativity .  
 Need to see the regeneration of the area through to the end.  
 The Camp Hill Code Club is a success. If lost staff, who provide support to the volunteers who run the 

club, may lose the Code Club.  The team are the support staff.  
 Losing Code Club would impact on local Camp Hill children, as well as those from further afield.  
 Coding important to skills development & job opportunities. 
 Staff are accountable for children whilst at Code Club.  

5 copies of questionnaire passed to Church rep.  

 

2. DROP IN SESSION – 11th JULY 2018 3-6PM CHESS CENTRE, CAMP HILL  

Number of attendees -0 

Key points raised: 0 
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3. DROP IN SESSION – 18TH JULY 2018 2-5PM  CHESS CENTRE, CAMP HILL  

Number of attendees : 5  

(Including 3 representatives of The Guardians of Stubbs Pool voluntary group and 1 representative of Friends 
of Whittleford Park voluntary group).  

Key points raised :  

 Guardians of Stubbs Pool is a voluntary community group which has been running for 1 year. It has 7 
permanent group members and many volunteers. Group has received funding from CHESS. 

  Pinch team is key for information; valuable and is the hub.  
 Take the team away and the Pride is taken away. 
 Team is the link to the community, they have built relationships & trust. 
 They will always help . 
 not everyone can get down to the Town Hall,  when you do go you don’t know who you will see ; the 

team provide continuity ; by having the team they have probably saved the Council time and money. 
 Pinch has provided equipment, vests , physical resources to the group.  
 The Holiday Club is an asset.  
 Without the physical base here in Camp Hill people would be lost. 
 2 community support officer roles were removed and the team have picked up these roles.  
 The team provides a friendship role . 
 The Council created a valuable resource which wouldn’t be viable without the team.  
 Losing the team would cause resentment, particularly to the older generation/ disabled. 
 There is still work to do , it's a fragile community,would be a loss to the community, people would lose 

respect .  
 An alternative way to make the saving - move the team to a smaller office.  
 Camp Hill is still a large council estate, with social issues, fragile balance, old and new housing,  the 

team stops the resentment between the two areas; diffuses situations ; acts as a moderator.  
 The size of the council estate means it needs a dedicated team for housing issues, housing repairs and 

social housing needs; don’t often see housing officers from the Town Hall. 
 The team is effective and a well used resource in Camp Hill.  
 If Camp Hill News stops , where will people get news from?  
 Camp Hill news is used to communicate on topics eg how to feed swans. 
 All the team contribute to producing Camp Hill News. 
 Vandalism & litter still issues. 
 Losing the team would be a massive loss. 
 Don't want to lose the bulky waste collection they provide. 
 Don’t want to lose the Code Club. 
 Don't want to lose CHYPS.  
 Don't want to lose the local office and housing knowledge. 
 Team put on events across the year, Xmas BBQ, Halloween Events. 
 Team helped create the Arches Art Panel outside the building.  

Both group representatives took paper copies of the questionnaire to pass on to dog walkers and parents at 
the local school.  
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Appendix 5.  Formal response on behalf of Nuneaton and Bedworth Borough Council  

 
We strongly disagree with the proposals put forward given their timing whilst the regeneration project is still in 
a critical stage. The final acquisition stage could take a further 12-18 months, and longer if a CPO challenge was 
received. Removing the Regeneration Project Officer and Rehousing and Estate Stewardship Officer will leave 
those residents living in the final phase of the project with little or no support to manage their housing needs 
and will significantly impact of their quality of life. 
  
Longer term PINCH will be responsible for managing the stewardship arrangements of the estate and managing 
the external contracts to fulfil those responsibilities. At this point in time the income from management 
charges will not be sufficient to fund an employee to carry out these functions, and without that PINCH will be 
open to legal and financial risks if these responsibilities are not discharged adequately. A piece of work needs 
to be done to identify what long term funding PINCH will have to exercise its stewardship responsibilities and 
how to ensure the PINCH Board are adequately skilled to manage that role. Under the tripartite agreement 
both NBBC and WCC have guaranteed up to 1/3 of any liabilities of PINCH and so have a vital role to play to 
ensure that PINCH is sustainable long term. 
  
Furthermore, under the contract with Barratt for Phase 3, there is a Skills and Development Fund for which 
NBBC is the accountable body with PINCH being delegated to spend the funds on appropriate projects in the 
area. As at 31st March NBBC was still holding £190k of this funding. Without the PINCH team in place there is a 
risk that this will not get spent to deliver outcomes for the local residents and may have to be returned to 
Barratt. 
  
Finally, the consultation document mentions that ‘the continued funding of a dedicated team for Pinch….can 
no longer be justified. This level of community support, funded by WCC is not delivered in any other 
community within Warwickshire’. The most recent indices of deprivation still show Camp Hill and Barpool as 
the two most deprived areas in Warwickshire, which we would suggest is justification alone for providing 
additional funding for regeneration in those areas. 
  
We would urge WCC to reconsider these proposals. As a minimum, we would ask WCC to consider delaying the 
complete removal of funding for at least another 18 months and that the two posts above are retained as they 
will be critical for the success of the final stage of the project and in carrying out the stewardship 
responsibilities of PINCH. 
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Equality Impact Assessment/ Analysis (EqlA) 
 

Group 
Transport & Economy  

Business Units/Service Area 
Infrastructure & Regeneration 

Plan/ Strategy/ Policy/ Service being assessed 
Pride in Camp Hill (Pinch)  

 
Is this is a new or existing policy/service? 

 
If existing policy/service please state date of last 
assessment 

Existing 
 
 
N/A 

EqlA Review team - List of members 
Mandy Walker I Mark Ryder 

Date of this assessment 
3rd March 2016 I reviewed 13.10.16, 
reviewed 19.5.17,reviewed 
16.5.18, this review 10.8.18  

 
Signature of completing officer (to be signed after 
the EqlA has been completed) 

 
Mandy Walker 

 
Are any of the outcomes from this assessment 
likely to result in complaints from existing services 
users and/ or members of the public? 
If yes please flag this with your Head of Service and 
the Customer Relations Team as soon as possible. 

Yes. 
 
This is a valued service in the local 
community and some may see the 
withdrawal of WCC's support for 
the Pinch team as running counter 
to 
the succession strategy. 

 
Name and signature of Head of Service (to be 
signed after the EqlA has been completed)   Mark Ryder 

    
Signature of GLT Equalities Champion (to be 
signed after the EqlA is completed and signed by 
the completing officer) 

Rob Moyney 

 
 

A copy of this form including relevant data and information to be forwarded to the 
Group Equalities Champion and the Corporate Equalities & Diversity Team 

 
 
 

Warwickshire 
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Warwickshire County Council 



 

Form A1 
INITIAL SCREENING FOR STRATEGIES/POLICIES/FUNCTIONS FOR EQUALITIES RELEVANCE TO ELIMINATE 

DISCRIMINATION, PROMOTE EQUALITY AND FOSTER GOOD RELATIONS 
 
 
 
 
Note: 

High relevance/priority Medium relevance/priority Low or no relevance/ priority 

1. Tick coloured boxes appropriately, and depending on degree of relevance to each of the equality strands 
2. Summaries of the legislation/guidance should be used to assist this screening process 

 

Business 
Unit/Services: 
State the Function/Policy I Gender 
/Service/Strategy being 
assessed: 

 
 
Service: WCC's 
support to Pride in 
Camp Hill. 

 
The Regeneration of 
Camp Hill was 
launched in 1998 as 
a physical 
regeneration 
programme, in 
partnership with 
NBBC & other 
external partners. 

 
 

Race Disability 

Relevance/Risk to Equalities 

Sexual I Religion/Belief I Age 
Orientation 

 
 

Gender I Pregnancy/ 
Reassignment Maternity 

 

Pride in Camp Hill 
was established in 
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2004 with the aim of 
bringing about 
combined physical, 
social, economic 
and service delivery 
improvements. 

                           

Pride in Camp Hill 
Staff 

  ../   ../   ../   ../   ../   ../   ../   ../   ../ 

                            
                            
                            
                            
                            
                            
Are your proposals likely to impact on social inequalities e.g. child poverty for example or our most geographically disadvantaged 
communities? If yes please explain how.  This Equality Impact Assessment (EqlA) is a working document and is the first 
EqlA for this savings plan. Therefore, the EqlA is subject to continual review, amendment and refinement. 

 
Pinch is a service delivered in one of the most disadvantaged communities in Warwickshire (Camp Hill ward). It has in 
the past helped to support a range of local services and activities including a holiday scheme which supports 
disadvantaged families by offering young people a holiday (who have not had a holiday in over two years). The holiday 
scheme is no longer provided by PinCH. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

No  

Are your proposals likely to impact on a carer who looks after older people or people with disabilities? If yes please explain 
how. 

 
 

No 
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Form A2 - Details of Plan/ Strategy/ Servi ce/ Policy 
 

Stage 1- Scoing and Defining 
 
(1) What are the aims and objectives of This service delivers a regeneration programme, with the aim of bringing about 
Plan/Strategy/Service/Policy? combined physical, social, economic and service delivery  improvements 

 
(2) How does it fit with Warwickshi re County The Service fits with the following OOP 2020 objective: 
Council's wider objectives? 

'Warwickshire's economy is vibrant and supported by the right jobs, training and 
skills and infrastructure'. 

 
 

The service outcomes include a range of physical projects, from new housing, 
(3) What are the expected outcomes? community building to retail centre. 

 
The Business case recommends WCC stops funding Pinch in 2018/ 19 resulting in a 
saving of £102k to contribute to the Directorates savings, the closure of the local office 
and the loss of 4 Pinch staff. 

 
(4) Which of the groups with protected                     Pinch has benefitted a  
characteristics is this intended to benefit?                  range of people including 
(see form A1 for list of protected                                    young & old, over the life  
groups)                                                                     of the Programme 

 
Stage 2 - Information Gathering 

 
(1) What type and range of evidence or Project performance & business plan implementation, succession strategy; outcome 
information have you used to help you make a from Communities O&S Task & Finish Group (Sept 2016) . 
judgement about the plan/ strategy/ service/ 
policy? 
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(2) Have you consulted on the plan/ strategy/ 
service/policy and if so with whom? I The Portfolio Holder (PH) was consulted on the original budget savings proposal (2014) 

 
The PH and local Member were consulted on the business plan May 2018. 

Consultation took place with staff in  May 2018 and with the public & stakeholders 

in July 2018  

(3) Which of the groups with protected 
characteristics have you consulted with? 

Consultation with local schools & People’s Directorate/ Children & Families service as 
part of the July 2018 consultation.  

Stage 3 - Analysis of impact  

(1) From your data and consultations is there 
any adverse or negative impact identified for 
any particular group which could amount to 
discrimination? 

 
 

If yes, identify the groups and how they are 
affected. 

RACE 
 

Not anticipated 

DISABILITY 
 

Not anticipated 

GENDER 
 

Not anticipated 

 MARRIAGE/CIVIL 
PARTNERSHIP 

 
Not anticipated 

 GENDER  REASSIGNMENT 
 
 

Not anticipated 
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 RELIGION/BELIEF 
 

Not anticipated 

PREGNANCY 
MATERNITY 

 
Not anticipated 

SEXUAL  ORIENTATION 
 

Not anticipated 

(2) If there is an adverse impact, can this be 
justified? 

WCC has to make substantial savings to 2020. To contribute to this ,the Infrastructure 
& Regeneration Group has a savings requirement of £542k. The bulk of these savings 
have already been delivered. WCC's funding of PinCH has been included to meet the 
total savings requirement. £102,000 saving from PinCH forms part of the existing OOP 
2014-18 savings requirement. 

 
The savings come at a point in the delivery of the project (2018/19) when objectives & 
targets of the PinCH programme have been met. 

(3)What actions are going to be taken to 
reduce or eliminate negative or adverse 
impact? (this should form part of your action 
plan under Stage 4.) 

 
There should be minimal adverse impact, as the removal of the service is planned and 
succession arrangements will be in place to continue management, stewardship and 
support to the local community. 

(4) How does the plan/strategy/service/poli cy 
contribute to promotion of equality? If not what 
can be done? 

The service is inclusive in responding to local needs and promoting equality. 
Implementing the savings will see the cessation of the service, however other ongoing 
WCC service delivery in the area for local people e.g. education/ skills will continue 
to contribute to the promotion of equality , consistent with corporate policy. 

(5) How does the plan/strategy/service/policy 
promote good relations between groups? If 
not what can be done? 

Continued partnership working 

(6) Are there any obvious barriers to 
accessing the service? If yes how can they be 
overcome? 

NA 
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(7) What are the likely positive and negative 
consequences for health and wellbeing as a 
result of this plan/strategy/service/policy? 

 If appropriate signposting has been achieved, negative impacts should not occur. 

(8) What actions are going to be taken to 
reduce or eliminate mgative or adverse 
impact on population health? (This should 
form part of your action plan under Stage 4.) 

 Signposting, communicate succession plans, identify local champion. 

(9) Will the plan/strategy/service/policy 
increase the number of people needing to 
access health services? If so, what steps can 
be put in place to mitigate this? 

I No 

(10) Will the plan/strategy/service/policy 
reduce health inequalities?  If so, how, what is 
the evidence? 

I No 

 
 
 
 

Stage 4 - Action Plann1ng, Review & 
Monitoring 
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If No Further Action is required then go to - 
Review & Monitoring 

 
(1)Action Planning - Specify any changes or 
improvements which can be made to the 
service or policy to mitigate or eradicate 
negative or adverse impact on specific 
groups, including resource implications. 

 
EqIA Action Plan 

 Action Lead Officer Date for 
completion 

Resource 
requirements 

Comments 

 Ensure clear 
communication 
of succession 
plans and 
identify local 
champion to 
communicate 
and 
disseminate 
with local 
community 

Chris Egan  Up to 1 year 
from 
implement-
ation 

None  

    
      
      

(2) Review and Monitoring 
State how and when you will monitor policy 
and Action Plan 

 

 
 

Please annotate your policy with the following statement: 
 

An Equality Impact Assessment/ Analysis on this policy was undertaken on 3/3/16,reviewed on 13/10/16, the 19/ 5/17, the 
16/.5.18, 10/8/18  and will be reviewed again on  9th November 2018 following Cabinet on 8th. 
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