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Item 2 
Cabinet 

 
22nd January 2019 

 
One Organisational Plan Quarterly Progress Report  

Period under review: April to December 2018 
 
Recommendations 
 
Cabinet is recommended to: 

 
a) Consider and comment on the progress of the delivery of the One Organisational Plan 

2020 for the period as contained in the report. 
 

b) Approve the net transfer of £2.104 million to Business Unit reserves in order to support the 
delivery of services in future years, as outlined in section 3.2. 

 
c) Approve the use of underspends in Other Services to fund overspends in Waste 

Management and Dedicated Schools Grant funded services within Education & Learning, 
as outlined in section 3.1.5. 

 
1. Report Summary 

 
1.1. This report outlines the performance and financial position of the organisation at Quarter 

3, 1st April to 31st December 2018. 
 

1.2. Key human resources performance is outlined.  
 

1.3. High level risks to the Council are highlighted within the report. 
 
2.  Performance Commentary 

 
2.1 The OOP 2020 Plan aims to achieve two high level Outcomes. Performance is assessed 

against 62 Key Business Measures (KBMs) which are grouped under, and reported 
against, the seven agreed policy areas. 

 
Outcome Policy Area No. of KBM’s 

Warwickshire’s communities and 
individuals are supported to be safe, 
healthy and independent 

Adult Social Care 8 

Children are Safe 15 

Community Safety and Fire 6 

Health and Wellbeing 6 
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Warwickshire’s economy is vibrant 
and supported by the right jobs, 
training, skills and infrastructure 

Economy, Infrastructure 
and Environment 

10 

Education and Learning 3 

To demonstrate OOP delivery by ensuring that WCC makes the best use of its 
resources a total of 14 Key Business Measures have been presented on 1 dashboard. 

2.2 At this point in time it is considered that 66% (37) of KBMs are currently achieving target 
while the remainder 34% (34) of KBM’s are behind target. 6 KBMs are either not targeted 
or reported in arrears. 

2.3 This section presents KBM’s where significant good performance or areas of concern 
need to be highlighted. The full set of Policy Area Performance Dashboards are included 
in Appendix A. 

One Organisational Plan Key Business Measures Scorecard 

 

Trend Trend over longer time period 

DoT Direction of Travel (DoT) over recent period 

 Performance Improving 

 Performance Declining 

 Performance is Steady  

 

NB performance reporting is based on latest available data for the period 1st April to 30th 
November   

Children Are Safe 

Areas of good progress 

 

15/16 16/17 17/18 Trend DoT 
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473 439 564   

There were 564 children subject to child protection plans at the end of March 2018; this was 
49 per 10,000 of the child population.  Our statistical neighbours at the end of March 2018 
had a rate of 34.4 per 10,000.  
An audit of child protection cases was completed and learning was shared with key 
managers.  Since March 2018 child protection numbers have consistently fallen and stand at 
430 at the end of November 2018, a rate of 37.6 per 10,000.  Whilst this is a significant 
improvement the service is keen to at least be in line with statistical neighbours and have 
recently completed a further audit to better understand and seek to address some of the 
longer running plans. 
In order to be in line with statistical neighbours Warwickshire need to reach 394 children on 
child protection plans.  

 

15/16 16/17 17/18 Trend DoT 

16.8 19.2 19.8   

This was a challenging target at the start of the year with rising numbers of cases and a high 
number of social worker vacancies; by July 2018 average caseloads peaked at 22.9. 
Improvements in management in demand and casework and the appointment of new staff 
have helped to reduce caseloads.  At the end of November 2018 the average number of 
caseloads stood at 18.4, the lowest it has been in over 2 years.  
The service will continue to retain staff and manage demand to help reduce caseloads further.  

Areas of concern and remedial action 

 
15/16 16/17 17/18 Trend DoT 

N/A 36.2 30   
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Since April, 56% of EHC (Education Health Care) plans have been issued within 20 weeks of 
referral (statutory target). This is below national average of 65%, but an improvement on the 
same time last year (29%). A recovery plan was put in place with extra staffing in April 2018. 
Performance in November was just below the recovery plan target of 60%, at 57%. 
Performance suffered in October due to increased number of referrals (97 in May) and 
difficulties in recruiting to vacant posts. 466 referrals have been received since April, with 
approximately one third resulting in a decision not to assess. 346 plans have been issued this 
year against 257 in the same time period last year. Recruitment of new staff has seen an 
improvement in November. It is currently too early to determine the trend for December. 

 

15/16 16/17 17/18 Trend DoT 

9.6 8.6 7.4   

As at 12 December 2018, 209 (8.3%) school age learners with Education, Health and Care 
plans attended independent specialist provision. Independent specialist provision is 
expensive, usually costing in excess of £40k per placement, with a total Council spend of over 
£14m. Independent specialist provision is used when the state sector is either unable to meet 
need or has insufficient places. The figure of 8.3% compares poorly with the national average 
of 4.9%; however it is an improvement on the same time last year (8.8%) and on June 2018, 
when 10.3% (271) learners were educated in independent specialist provision. There is also a 
context of growing demand since September, with 95 requests for special school provision 
and 81 requests for high needs packages (mainly requests for independent specialist 
provision). The target of 7% became unachievable following the growth in demand between 
April-June 2018. For children already placed in independent provision, we do not seek to 
move back into mainstream settings until the end of a key stage, to ensure they receive 
stability in their education. As a result, for the remainder of the academic year, the aim will be 
to slow the increase of the numbers learners placed in independent specialist provision, with 
the next significant reduction occurring in August 2019.  
 
The Council continues to seek increase sufficiency of places through the expansion of special 
schools and SEND Resourced Provision (see separate indicator). The draft SEND & Inclusion 
Strategy currently out to consultation has ‘Promoting Inclusion’ as its first priority, seeking to 
raise performance of mainstream schools in meeting special educational needs. The High 
Needs Panel acts a decision-make for placements, using an evidence-based process.  
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15/16 16/17 17/18 Trend DoT 

677 620 651   

The Department for Education recently published looked after children rates for March 2018, 
including asylum seekers: 
• Warwickshire's rate increased from 62.0 per 10,000 in March 2017 to 62.7 per 10,000 in 
March 2018.  
• Statistical neighbours’ rate increased from 56.3 per 10,000 in March 2017 to 59.5 per 10,000 
in March 2018.  
Warwickshire had the second lowest growth of looked after numbers within the statistical 
neighbour group.  
The reported data has been used to calculate rates per 10,000 excluding unaccompanied 
asylum seekers:  
• Warwickshire’s rate increased from 54.7 per 10,000 in March 2017 to 56.9 per 10,000 in 
March 2018.  
• Statistical neighbours’ rate increased from 53.4 per 10,000 in 2017 to 56.3 per 10,000 in 
March 2018. 
Warwickshire’s rate was in line with the statistical neighbours’ average.  
By the end of November 2018, numbers of looked after children excluding unaccompanied 
asylum seekers stood at 636 or a rate 55.8 per 10,000, below the 2018 statistical neighbours 
average. 
Whilst Warwickshire’s target for looked after numbers has not yet been met, positively 
Warwickshire’s position has improved from the beginning of the year. 
 

Adult Social Care 

Areas of good progress 
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15/16 16/17 17/18 Trend DoT 

1,074 1,212 1,046   

The number of people receiving Direct Payments has continued to increase during Quarter 3 
2018/19 in comparison to the start of the year. 
 
Key areas of development have continued in Quarter 3 to increase the uptake of Direct 
Payments and include;        
                                                                                                                                                                                                                                              
• Independent Living Team Officers have been co-located with social care and support teams 
since July 2018, to support social care practitioners with their knowledge and understanding 
of Direct Payments                                                                                                                                                                                                                                                                                                      
• Process mapping of the customer journey has been completed confirming identified hot 
spots and work is underway to streamline the process for customers accessing Direct 
Payments                                                                                                                    
• Work is continuing to introduce a pre-payment card for new customers in 2019 to make 
access to Direct Payments easier.  The pre-payment cares will also be rolled out to existing 
customers later next year (2019). 
• A further work stream is being developed to work with the market (current providers and 
community options) to increase the availability of resources for customers to use their Direct 
Payments in a more flexible way.                                                                                                                                                                                
• Managers (Operations Managers and Team Leaders) have completed training on Direct 
Payments to increase their knowledge to better support practitioners with offering Direct 
Payments to customers. E-learning and a programme of training for practitioners continues to 
be available, supported by Independent Living Team officers. 

 

15/16 16/17 17/18 Trend DoT 

Not previously 
monitored 

1084 984   

The number of people exiting the Reablement Service and the number of people completing 
their Reablement Programme during the autumn months is higher than the same quarter last 
year.  
 
Key areas of development during quarter 3 for the Reablement Service include;  
 
• An in reach Reablement Assessor is supporting referrals to Reablement from George Eliot 
hospital; this initiative will be rolled out to Warwick Hospital in the new year.  The role of the 
Reablement Assessor has helped to reduce initial issues with customers on discharge, for 
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example ensuring equipment and medication is in place and that the customer is reassured of 
next steps.  The key purpose behind this role is to ensure customers are better prepared for 
their therapy programme to help ensure more customers are completing their Reablement 
programmes.  
• A single point of contact has been established to resolve social care issues raised by 
Domiciliary Care providers.  This has helped to resolves issues efficiently and reduces the risk 
of customers being readmitted back into hospital.    
• The Service is piloting the use of Assistive Technology to support Cognitive Impairment, to 
assist customers with memory difficulties.   
• The Customer Feedback App is fully embedded.  In the month of November 2018 97% of 
respondents agreed that they are 'supported to make choices in my life and/or to live as 
independently as possible'. 

Areas of concern and remedial action 

 

15/16 16/17 17/18 Trend DoT 

N/A 6,270 6,525   

The number of people being supported by Adult Social Care overall appears to be on an 
upward trajectory. This increase is being managed within the resources allocated and the 
Business Unit continue to assist people to be as independent as possible whilst meeting 
statutory duties.  

Health and Wellbeing  

Areas of good progress 

 

15/16 16/17 17/18 Trend DoT 
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10.6 9.9 9.5   

Quarter 3 data is due at end February 2019.  
 
In Quarter 2, approximately 10% of pregnant women are smoking at time of delivery in 
Warwickshire, slightly lower than the 2017/18 West Midlands and England average.  
The rates vary significantly across the county, with 5.8% in South Warwickshire, a decrease 
from 8.2% in Q1 and 14.5% in Warwickshire North, an increase from 12.5% in Q1. The 
increase in smoking in pregnancy rates in Warwickshire North has been raised with George 
Eliot Hospital (GEH) and may be accountable to GEH taking additional babies from University 
Hospitals Coventry & Warwickshire (UHCW) in August and September.  
 
In total 68 pregnant smokers in Warwickshire set a quit date with the Specialised Smoking in 
Pregnancy service in Quarter 2 and 41 of those achieved a 4 week quit equivalent to 60% 
success rate. 

Areas of concern and remedial action 

 
Warwickshire  West Midlands  England 

15/16 16/17 17/18 Trend DoT 

510.7 502.9 Due  Mar 19  N/A 

The 2017/18 annual data will be available in March 2019. 
 
The Warwickshire 2016/17 annual rate is 502.9 per 100,000 this is above the West Midlands 
and England average.  
 
The self-harm working group established to support this work programme, has met twice with 
a third meeting planned for December 2018.  The membership has been extended to include 
Coventry colleagues to ensure that work in this area is consistent across the Sustainability 
and Transformation Partnership (STP) area. Membership includes Public Health, School 
Nursing, Rise (Child and Adolescent Mental Health), Educational Psychologists; 
Commissioners and the Care Leaver Team.   
 
The group have focused on the following: 
 
• Reviewing the Warwickshire County Council self-harm Joint Strategic Needs Assessment 
(JSNA) 
• Updating the JSNA action plan  
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• Reviewing current pathways and local support 
• Reviewing online and training resources 
• Reviewing National Institute for Health and Care Excellence (NICE) guidelines and  
• Establishing whether a local self-harm register can be created 
 
In addition, as part of the review of the School Health & Wellbeing Service, 6 key priorities 
have been recommended for the service, these include Emotional and Mental Health & 
Wellbeing and Self-harm. 

Community Safety and Fire 

Areas of good progress 

 

15/16 16/17 17/18 Trend DoT 

33 27.9 36.7   

Quarter 3 data is not available at the end of November 2018.  Data is provided by the Ministry 
of Justice.  
 
Warwickshire Youth Justice Service (WYJS) was recently assessed by HM Inspectorate of 
Probation and received an overall grade of ‘Good’. 

Areas of concern and remedial action 

 

15/16 16/17 17/18 Trend DoT 

75% 72.8% 68.36%   

This year to date the % first appliance attending life risk incidents within the agreed response 
standard of 10 minutes was at an average of 68.24% and this is below the expected target of 
75%. The latest period has seen as significant reduction in the response standards achieved 
with an average of 59.68%, which has reduced from 74.19% in the previous quarter. 
Response standards are monitored on a monthly basis by the Service and trends for 
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unsuccessful incidents investigated. When investigating  response standards 40% (31 out of 
77 incidents) of road traffic collision incidents are unsuccessful in terms of first appliance 
attendances within 10 mins,  particularly on the motorway network where access issues and 
travel distances can prove challenging. The Service is proactively delivering road safety 
awareness initiatives with partner agencies at key locations across the County. In areas 
where the Service has been typically unsuccessful in meeting the 10 minute response 
standard preventative activity has been increased e.g. Safe and Well visits in the home. 

 

15/16 16/17 17/18 Trend DoT 

3306 3076 3491   

Comparing 2018/19 to the same period in 2017/18 there has been an increase in the number 
of incidents attended of 20% (482 incidents) and compared to last year levels have increased 
by 24%. The extended period of hot, dry weather during July accounts for the overall 
increase as the average number of daily incidents attended doubled and those fires which do 
not involve property or vehicles tripled. Overall levels of incident activity in all key headline 
categories have increased compared to the same period last year; fires involving property or 
vehicles 8% (39 incidents), fires not involving property or vehicles 23% (110 incidents), false 
alarms 23% (255 incidents), road traffic collisions 16% (33 incidents) and special services, 
incidents of this type include assistance to other agencies, animal rescues and affecting 
entry, 14% (46 incidents).The Service monitors levels and types of incidents to address any 
emerging issues to inform community prevention activities.  

 

15/16 16/17 17/18 Trend DoT 

0 3 2   

At the end of November there have been 2 confirmed fire related deaths in the home. In 
addition there have been 4 more suspected fire related deaths; 1 as a result of an incident on 
the M40 in September, 3 were recorded during November: 1 at a caravan used as a home 
and the other 2 were in the home during separate incidents.  The official Coroner's verdict is 
awaited for these deaths. Every fire related death in the home is comprehensively 
investigated by the Service and partners to identify any learnings which will, in turn, inform 



                                                                                

02 OOP Cab 19.01.22                              11 of 26 
 

proactive and targeted fire safety campaigns across the County. 

Economy, Infrastructure and Environment 

Areas of good progress 

 

15/16 16/17 17/18 Trend DoT 

N/A N/A N/A N/A  

On track to achieve the target set. In November, WCC organised the third annual Third and 
Public Sector Partnership Group conference on the theme of Celebrating Independence, 
Investing in Partnerships. This event attracted 120 delegates and with a keynote speech 
from Lord Mawson on entrepreneurialism and innovation in communities. The third sector 
infrastructure contract evaluation has concluded and the findings will be considered in Q4. 

 

15/16 16/17 17/18 Trend DoT 

N/A N/A 90 N/A  

The full data set for Q3 report is not yet complete and therefore commentary is based on 
latest data available which is for November. 
Performance for the quarter remains broadly the same as last quarter.  There are no Core 
Performance Measures which are below the agreed thresholds. 
 
WCC have seen a slight increase in performance for Balfour Beattys completion of works to 
contractual times - currently 92%, which just meets the threshold 
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15/16 16/17 17/18 Trend DoT 

N/A N/A 327 N/A  

The European Regional Development Fund (ERDF) funded Warwickshire Business Support 
Programme, along with a range of other support functions that the County Council provides, 
continues to provide a high level of service to our business community.  A recent evaluation 
of Phase 1 of the Warwickshire Business Support Programme identified a high satisfaction 
rate, with 95% of businesses happy with the support they received, all participants finding the 
support appropriate for them, and nearly all reporting a positive impact on their business.  
The County Council also hosted a very well attended High Business Growth Celebration 
event in Old Shire Hall, where growth orientated businesses who had received support from 
the County Council's programmes attended to network and to hear from Cllr Izzi Seccombe 
and WMCA Mayor, Andy Street.  Access to Finance Support has been particularly well 
received, assisting a range of businesses to secure new funding to help their business grow, 
and our Business Skills Advisor has held a number of well received workshops over the past 
few months to help businesses consider a range of activities that could undertake to help 
address well-reported skills shortages. 

 

15/16 16/17 17/18 Trend DoT 

78.6 76 79.6   

Warwickshire continues to benefit from a very high employment rate, with over 80% of the 
working age population in employment.  This is well above national and regional averages, 
and close to the highest rates recorded in the county (which were achieved earlier in the 
year). This high employment rate is linked to the continued strong demand for labour, with 
above average levels of job vacancies being posted in the area, and this is likely to rise .  
The high employment rate does inevitably create labour and skills shortages, and the 
Councils Business Skills Advisor continues to work with businesses within the local area to 
look at routes to address this problem, including upskilling existing staff, taking on 
apprentices, building links with local schools and colleges, and looking at alternative labour 
sources (i.e. those with health or mental health difficulties, etc.).  A key focus for this quarter 
has been around supporting the hospitality sector who are facing significant challenges in 
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recruitment, and undertaking campaigns to promote the sector to those in schools and 
colleges as potential career options. 

Areas of concern and remedial action 

 

15/16 16/17 17/18 Trend DoT 

54.6 54.3 53.4   

The local recycling target for 2018/19 is 52% and currently projections predict that about 51% 
will be achieved. Performance dropped to 51.4% in 2017/18. This was a drop of 3% which 
was similar to some other authorities. Nationally over the past few years recycling rates have 
stagnated or fallen. The introduction of changes in Rugby impacted on performance as more 
residual waste was produced and less green waste was collected for composting. The loss of 
wood and mattress recycling has also had an impact. NBBC have recently decided to charge 
for the collection of green waste. This is expected to have a similar effect to that seen in RBC 
and therefore lead to a reduction in recycling performance of approximately 2% county wide. 
This performance level should be viewed in the context of the joint waste strategy which 
agreed a recycling performance target of 65% for 2020 and also a residual waste target of 
311kg per household for the same year. Neither of these targets will be achieved.   
  

Some recyclable materials are now less prevalent e.g. newspapers (free and bought) and 
junk mail. Manufacturers have developed lighter packaging, such as wine bottles, which 
reduce the overall weight of recycling collected, even though more individual items may be 
collected. Some materials, such as cardboard, have increased and cardboard continues to 
have a good financial value too.  
 
WCC continues to invest to save in campaigns and communications, although the budget for 
this has reduced this year due to longstanding budget pressures in Waste Management. 
 
Performance is now the first item on the agenda of the Warwickshire Waste Partnership. 
Performance information is given to each borough and district and each recycling centre 
highlighting performance issues. The annual composition analysis has just been completed 
and the results will be reported to the Warwickshire Waste Partnership to inform future action. 
This survey shows that over half of kerbside collection residual waste can be recycled or 
composted using our current kerbside collection systems. It also shows that the majority of 
this (a third of total residual waste) is food waste. As a collective the Warwickshire Waste 
Partnership need to consider how to help people to more to put the right material in the right 
container.    

Education and Learning 
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Areas of good progress 

 
15/16 16/17 17/18 Trend DoT 

N/A 85 109   

Currently this academic year, there have been 29 permanent exclusions (22 in the financial 
Q3 reporting period).  This is as at 11/12/18. The total number for the Autumn Term in the 
previous academic year was 49 permanent exclusions. The reduction in numbers is largely 
due to the work of the new Education Entitlement Team (EET) who look at providing 
alternative provision and preventative work to reduce the number of exclusions. This is 
supported by ongoing work to align the processes between primary and secondary schools, 
and the reestablishment of managed move protocols. 

 

15/16 16/17 17/18 Trend DoT 

N/A 6 3.7   

The DfE (Department for Education) published the 2017-18 data on 18th October 2018.  
Warwickshire (3.8%) has performed better than National (6%) and better than its statistical 
neighbour average (4.6%).   
The DfE also published the 2018 NEET and Not Known Scorecard which places 
Warwickshire in the top quintile.  
 
 
 

Warwickshire makes the best use of its resources 

Areas of good progress 
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15/16 16/17 17/18 Trend DoT 

6.32 2.9 3.5   

The average abandonment rate during October and November has been 1.35% against a 
target of 5%. The average for the same period last year was 3.2%. The service continues to 
closely monitor this measure. 

Areas of concern and remedial action 

 

15/16 16/17 17/18 Trend DoT 

New measure 13 N/A  

So far this year there have been 10 adverse decisions made against the Council, 8 upheld 
decisions by the Local Government & Social Care Ombudsman (LGSCO) and 2 upheld 
decisions by the Information Commissioner - there have been no adverse Judicial Review 
findings.  The corporate target is no more than 12 adverse decisions and therefore the 
Council is still within this target with the final quarter to go. Of the 8 upheld decisions by the 
LGSCO 4 related to the People Directorate (3 Adult Social Care and 1 Blue Badge) and 4 
related to the Communities Directorate (2 Education and Learning and 2 Transport & 
Economy (Highways)).  A Corporate Customer Feedback report was presented to Resources, 
Fire and Rescue Overview and Scrutiny Committee in December, which included key 
activities to address areas that were raised. 
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15/16 16/17 17/18 Trend DoT 

New measure £2,706,540  N/A  

Four target receipts have been delivered to the value of £23,618,152. The initial Europa Way 
receipt has been received to the value of £17,577,252 and will be followed by a further receipt 
on 29/11/2020 to the value of £6,023,000. The savings target from land sales is £854,048 and 
£746,346 has been achieved to date. The Eastboro Way receipt is now unlikely to be 
achieved this year resulting in a shortfall in the savings target this year (£107,702). 

 
 
Management of HR and Risk  
 
2.4 A summary of the position on Corporate Risks and HR management is shown below: 

 
● Significant risks continue to be actively managed by Corporate Board through the 

Corporate Risk Register and remain unchanged, with the only net red risk being the 
adequate safeguarding of Children and vulnerable adults which is set permanently at 
red because of the nature of the risk. The full details can be found in Appendix A. 

● There has been a further slight reduction in headcount this quarter with a decrease in 
heads of 0.24% representing 11 posts. The absence figure is down on the quarter at 
an average of 9.30 days per fte and is also down on the same period last year 
(9.77).Turnover is also slightly down on the quarter and is running at an average of 
12.92 over a rolling 12 month period. Please note that the December data reports are 
run very early in the month of December and therefore do not include a full month's 
data. HR headline figures are available in Appendix A. 
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3 Financial Commentary 

3.1  Revenue Budget 

3.1.1 The approved net revenue budget for 2018/19 is £288.825 million. Against this, at Quarter 
3, an underspend of £1.651 million or 0.57% is forecast overall for the whole authority. 
The table below shows the variance against both the original and latest budgets. 

Directorate Original Budget Agreed Changes 
Approved 

Budget 
Forecast 
Outturn  

Variance 
Against Original 

Budget 

Variance 
Against 

Approved 
Budget 

 £m £m £m £m  £m £m 

Communities 167.347 6.016 173.363 177.953  10.606 4.590 

People 237.154 0.607 237.761 237.293  0.139 (0.468) 

Resources 39.629 3.995 43.624 42.873  3.244 (0.751) 

Other Services (154.791) (11.132) (165.923) (170.945)  (16.154) (5.022) 

Total 289.339 (0.514) 288.825 287.174  (2.165) (1.651) 

 

3.1.2 The chart below shows the forecast position for each Business Unit.  It shows both the 
absolute under/overspends for each Business Unit as well as those which are outside of 
the tolerances agreed for reporting purposes of no overspend or a less than 2% 
underspend. To supplement the assessment of financial performance against these 
tolerance levels, monthly forecasting reports are considered by Directorate Leadership 
Teams and forecasting is a standing item at all Corporate Board meetings to allow issues 
of concern to be escalated quickly. Any issues raised through this process are reported to 
Members as part of these quarterly reports. 
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3.1.3 At Quarter 3, five business units are forecasting they will overspend and seven are 
forecasting underspends greater than the -2% tolerance agreed; the remaining three have 
underspends within the agreed tolerance level. 

3.1.4 Where an overspend is forecast Business Units or Directorates are expected to use 
reserves to meet any residual overspend, where a business unit does not have sufficient 
reserves to cover its overspend this will be a first call on the following year’s revenue 
budget. Appendix A and Annexes A-O outline the reasons for all variations in budget. 
Additionally, good progress is being made towards delivering the savings plan, any 
savings which are falling short of delivery are being managed by Business Units and 
actions or proposals are in place to either find alternative savings or services are working 
to deliver the required savings in future years.  

3.1.5 Cabinet are asked to agree that the forecast overspends in Waste Management and 
Education DSG funded functions are covered by underspends in Other Services as these 
services have no reserves and there are insufficient reserves at directorate level available.  
Funding of £4.900 million has been made available within Other Services as a result of 
reduced capital financing costs from slippage in the capital programme. 

3.1.6 Key Lines of Enquiry for Cabinet on the Revenue Budget position are as follows: 

● In Education & Learning, there is a forecast overspend on SEN transport of £1.527m, 
£0.721m on Mainstream transport, and £0.066m on Transport Admin. A new officer 
group has been set up to oversee SEND developments including home to school 
transport, under the WCC Transformation programme. There are also various 
overspends on specific Dedicated Schools Grant funded budgets, Annex A provides 
more detail. 
 

● In Community Services, the £0.757 million 2017/18 deficit has been removed from the 
Waste Management budget in order to balance the Waste reserve to nil. An additional 
overspend for 2018/19 is £169,000 which is due to increase in maintenance of 
vehicles/equipment and a reduction in some sales income across the Recycling centres 
and Transfer stations. 
 

● In Children & Families, various overspends in Children’s Safeguarding & Support and 
Corporate Parenting are causing significant overspends totalling over £5.000 million, 
this is also having a significant detrimental effect on the service’s savings plans. More 
detail is available in Annex E. 

 
3.2 Reserves 

3.2.1 The authority currently holds reserves of £133.245 million. With a current underspend of 
£1.651 million, reserves are forecast to be £134.896 million at the end of the financial 
year. Business units have requested to draw down £0.207 million to support services in 
year as outlined in para 3.2.3. As detailed in para 3.2.4, several business units are also 
proposing to add £2.311 million of underspends to reserves at Quarter 3. 

3.2.2 Of this funding one third is held for specific purposes and cannot be used to support the 
budget more generally. The remaining reserves are held to manage known financial risks, 
to cash-flow timing differences between when spend is incurred and savings are delivered 
or for specific investment in projects.  
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3.2.3 Business Units are seeking members’ approval to draw down £0.207 million from 
reserves to support delivery of their plans in the current year as follows: 

Community Services (£0.011 million) 

● £0.002 million drawdown from the Museum Development Fund for the 
purchase of a golden ring. 

● £0.009 million drawdown from the Ecology & Archaeology Information and 
Advice Reserve to help achieve income target. 

 Fire & Rescue (£0.196 million) 

● £0.046 million from the Fire Control Project reserve to support the final 
stages of the Joint Control Project with Northamptonshire FRS. 

● £0.150 million from the Emergency Services Mobile Communications 
Programme reserve. This reserve includes £0.150 million of service 
savings that are not ring-fenced for this project. The Service would like to 
transfer £0.150 million from this reserve in to the RSFRS reserves to 
support IT replacement projects in 2019/20. 

 

3.2.4 Business Units are seeking members’ approval to add £2.311 million to reserves, 
mostly from current underspends, for use in future years as follows: 

Community Services (£0.068 million) 

● £0.068 million to be added to the Digitising County Records reserve, 
Members have allocated £100,000 to spend on the digitalisation of County 
Records but £68,000 to be moved into reserves and spent in 2019/20. 
 

Transport & Economy (£1.100 million) 

● £0.350 million the Transport & Economy Savings reserve to deal with three 
bus routes for two years following Stagecoach changes 

● £0.500 million to the Kenilworth Station reserves as agreed with 
Department for Transport to not pay out a sum in 2018/19. 

● £0.250 million to the Flood Management reserve to deal with remediation 
work surrounding the FBUK situation. 

 Fire & Rescue (£0.636 million) 

● £0.023 million added to service savings reserve to support spending 
pressures in 2019/20. 

● £0.414 million added to the RSFRS reserve as the Service has two major 
pieces of IT equipment due for replacement in 2019/20, Station End 
equipment and Mobile Data Terminals. This transfer will go towards 
supporting these spending pressures in 2019/20. 

● £0.186 million added to the Fire Service Training reserve as the Service is 
currently considering options for the provision of future training facilities. 
Once plans have been finalised there will be an interim period whereby the 
Service will have to outsource some of the operational training. 
Transferring this funding into the training reserve will provide support for 
funding the interim arrangements.  
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● £0.013 million added to Emergency Services Mobile Communications 
Programme reserve from current year underspends in the project. 

  Property Services (£0.007 million) 

● £0.007 million contribution to the One Public Estate reserve as a result of 
the delayed start in delivering One Public Estate.  

  Strategic Commissioning & Public Health (£0.500 million) 

● £0.500 million contribution to Strategic Commissioning Savings reserve as 
Mosaic project funding to be returned to reserves for use in 2019/20. 

 

3.3. Delivery of the 2017-20 Savings Plan 

3.3.1 Five Business Units; Community Services, Education & Learning, Children & 
Families, Social Care & Support and Property Services are presently forecasting 
that they will not meet their 2018/19 savings targets, with the overall shortfall 
expected to be £2.329 million.  

● In Community Services there is a shortfall of £0.030 million. An element of 
savings within the Heritage & Culture target appears unlikely to be 
delivered in the current year. Remedial action is being discussed. 

 
● In Education & Learning there is a shortfall of £0.006 million in the 

Attendance, Compliance & Enforcement Service (ACE) savings target. 
 

● In Children & Families there is a shortfall of £2.123 million the majority of 
which relates to the savings target on delivering a reduction in the number 
of children entering care. Whilst a reduction in children entering care has 
been achieved the overall target has not been met, this is being reviewed 
and additional actions taken to ensure that targets are met. Work is being 
undertaken to accelerate methods to prevent children entering care and a 
small team is being established to add additional capacity particularly for 
legal orders which need to return to court to be revoked. 
 

● In Social Care & Support there is a shortfall of £0.062 million, this is as a 
result of multiple savings targets not being achieved (See Annex F) but 
which have been offset through demand increases being lower than 
expected/budgeted due to ongoing prevention and early intervention work. 
 

● In Property Services there is a shortfall of £0.108 million, a reduction in the 
council’s borrowing costs has been delayed as the sale of Eastboro Way 
has been delayed against target dates for the first phase receipt. An 
amendment to the planning condition and ongoing negotiations with the 
Developer is impacting on the timing and potential value of the receipt.  
The mitigations are currently under review and a critical path to resolve 
issues will be established in January 2019. 

 

3.3.2. Further information on the savings plan position can be found in Appendix A and 
Annexes A to O.  
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3.3.3 Monitoring of the delivery of the savings plan will continue to be a key part of the 
One Organisational Plan Quarterly Progress Reports to ensure Member oversight 
of progress is retained as the delivery of the savings plan has an impact not only on 
the current year’s outturn but also on the budget for future years. 

 

3.4 Capital Programme 
  
3.4.1. The total forecast level of planned capital spend is £92.177 million in 2018/19, with 

a further £180.095 million of payments over the medium term. In addition, the 
remaining Capital Investment Fund (CIF) allocation is £40.648 million for 2018/19 
with a further £7.500 million over the medium term. 

  
The CIF scheme for the A37 Hinckley £0.596 million has not been deducted from 
the CIF balance above as it was awaiting full Council approval on 13th December 
2018 at the time the figures were collated. The remaining CIF funds once this has 
been deducted are £40.052 million for 18/19, £7.500 million for 19/20. 

  
The forecast capital spend for 2018/19 at Quarter 2 was £109.622 million. At 
Quarter 3 this figure has reduced to £92.177 million, a reduction of £17.445 
million. The £92.177 million forecast plus the remaining CIF allocation of £40.648 
million is the total 2018/19 forecast figure of £132.825 million, shown on the graph 
and table in paragraph 3.4.5. 

  
3.4.2. Managers forecasts indicate that £17.172 million (16%) of the planned spend for 

2018/19 is now expected to slip into future years. However there has also been an 
increase in newly approved capital schemes and a reduction in the overall cost of 
capital schemes (mainly developer funded) for 2018/19 which has resulted in a net 
reduction of £0.273 million, the overall decrease to the capital programme for 
2018/19 is therefore £17.445 million. 

  
3.4.3. The main reasons for the £17.172 million slippage in the quarter compared to the 

approved budget are: 
  

·   Children & Families - £0.049 million of spending has slipped into later years. 
This is because the children and families property adaptations are demand led 
and there are no projects as yet approved for WCC to contribute towards. 

  
·   Community Services - £0.158 million of slippage relates to small delays on 

residual payments for long standing schemes, please see the annex for further 
details. Household Waste Recycling Centres maintenance has been reprofiled 
based on planned schemes, which has reallocated funding to 2019/20. 
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Countryside Services has carried forward funding for planned maintenance 
requirements in 2019/20. 

  
·   Education and Learning - £1.027 million of slippage relates to a number of 

schemes which have been delayed. Long Lawford Primary £0.300 million, due 
to delays resulting from additional works necessary for a car park drop off. 
Welford on Avon Primary School £0.200 million, due to ongoing changes to 
design works arising from the planning process. Welcombe Hills £0.442 
million, delays due to planning and Sport England objections. There are also 
other smaller schemes where additional spend or movements between years 
has increased the slippage figure, please see the annex for details. 

  
·    Fire & Rescue - £0.009 million of slippage caused by minor amendments to the 

timing of payments on schemes. 
  

·   Information Assets - £4.348 million of spending has slipped into later years. 
This is mainly in relation to the Development of Rural Broadband project; this is 
due to civil engineering complications which have resulted in the need for a 
revised delivery programme. 

  
·    Property Services - £2.109 million of slippage, of which £0.473 million relates 

to Rationalisation of County Storage / Montague Road project, due to the 
requirement of re-scoping work at Budbrooke to meet the service requirements 
of highways.  Rural Services Capital Maintenance has slippage of £0.611 
million as a result of staff changes and prioritisation of projects. There is also 
slippage on the strategic land sites of £1.024 million, due to the inaccurate 
forecast of contingency funds. 

  
·    Social Care and Support (Adults) - £1.525 million of spending has slipped into 

later years.  Transfer of a site at Dunchurch depot for Extra Care Housing has 
been delayed, resulting in slippage of £1.350 million; this has been deferred 
until 2019/2020 due to decisions to be made in Property Services in relation to 
various parts of the site. The remainder of the slippage £0.175 million is due to 
money allocated to Adult Social Care technical developments which has not 
been spent as no new projects have currently been identified. 

  
·    Strategic Commissioning & Public Health - £0.116 million of works has slipped. 

Recommendations to establish a formal grant model have delayed further 
payments on the Adult Social Care modernisation project.  Please see the 
annexes for additional details of smaller slippage amounts. 

  
·    Transport and Economy – slippage of £7.831 million. Transport and Economy 

have continued to actively review their capital projects to introduce a realistic 
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profile of spend, further to discussion with project managers and an analysis of 
project plans. Of the total slippage £3.954 million (51%) relates to delays with 
developer funded schemes caused by technical design and contract 
negotiations with individual developers. Of the remaining slippage, £2.000 
million is related to delays with the A46 Stoneleigh junction scheme caused by 
objections received to statutory orders, causing application for and final 
approval of DfT funding to be deferred, this £2.000 million is now expected to 
be spent in 2019/20. Remaining slippage on a number of other projects relates 
to delays caused by construction re-design and modelling work, planning 
issues and contract negotiations. 

  
3.4.4. Slippage in the capital programme means the benefits expected from the capital 

investment are delayed. To maintain the organisation’s focus on the timely 
delivery of the capital programme, in addition to this quarterly report, a separate 
briefing on the slippage in major capital projects is prepared on a six monthly 
basis. This briefing is provided to the Resources and Fire and Rescue Overview 
and Scrutiny Committee. 

  
3.4.5. As well as approving the revised spending in the capital programme, the County 

Council must also ensure it has sufficient funding available to meet its capital 
payments in each financial year. The chart and the table below show how the 
planned and forecast capital expenditure is to be financed. These figures include 
the remaining Capital Investment Fund allocation of £48.148 million (£47.552 
million after the approval of the A47 Hinckley scheme by full Council in 
December). 
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2018/19 
budget 

2018/19 
forecast 

2019/20 
budget 

2019/20 
forecast 

2020/21 
and 
later 

budget 

2020/21 
and later 
forecast 

  £m £m £m £m £m £m 

Total 152.069 132.825 125.208 142.839 41.004 44.757 

Corporate 
Borrowing 46.594 33.691 15.697 29.771 0 -            0 

Self Financed 
Borrowing 1.354 1.380 -    2.891 -    2.471 995 995 

Grants and 
Contributions 61.892 66.972 86.909 86.894 39.868 42.597 

Capital 
Receipts 39.198 27.946 24.421 28.018 - - 

Revenue 3.030 2.836 1.071 628 142 1.165 

 
3.4.6. Financial Regulations require Cabinet to approve changes to schemes where the 
figures have a variance of more than 5% or are greater than £25,000 on any individual 
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scheme. These schemes are included in all tables and figures within this report and are 
identified in the background documentation, with reasons for the variations provided. All 
of these changes are fully funded and not require any additional use of corporate capital 
resources. 

  
3.4.7   Key Lines of Enquiry for Cabinet for the Capital Programme are as follows: 

 
Information Assets - (£4.348 million slippage) - Development of Rural    
Broadband project, civil engineering complications resulted in the need for a 
revised delivery programme. 

  
Property Services - (£2.109 million slippage) - £0.473 million Rationalisation of 
County Storage, Budbrooke Offices work has not started due to delays in relation 
to Highways requirements being accomodated. 

  
Social Care and Support (Adults) – (£1.525 million slippage) £1.350 million 
slippage from Extra Care Housing development delays. 

  
Transport and Economy - (£7.831 million slippage) - Transport and Economy 
have continued to actively review their capital projects to introduce a realistic 
profile of spend.£2.000 million slippage - A46 Stoneleigh junction scheme, 
objections received to statutory orders, causing the application for and final 
approval of DfT funding to be deferred. 

  
   Further detail has been included in 3.4.3. 
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                        Appendix A
                           Part 2: Headline HR Information

                                        Key statistics on the number of employees, age profile, staff turnover and sickness absence.

Number of Employees

Q1
17/18

Q2
17/18

Q3
17/18

Year End
17/18

Q1
18/19

Q2
18/19

Q3
18/19

Year 
End

18/19

Jun-17 Sep-17 Dec-17 Mar-18 Jun-18 Sep-18 Dec-18

Headcount 5,119 4,527 4,571 4,575 4,585 4,621 4,610

Full-time Equivalents 4,023 3,750 3,789 3,789 3,799 3,866 3,859

Whole-time Equivalents 3,954 3,725 3,763 3,641 3,738 3,785 3,810 Data at Nov

Number of Posts 5,382 4,761 4,813 4820 5,424 5,450 5,494

Age Profile of our Workforce

new starters during Quarter 3 with an average age of 

232 leavers during Quarter 3 with an average age of 

Sickness Absence Statistics

Q1
17/18

Q2
17/18

Q3
17/18

Year End
17/18

Q1
18/19

Q2
18/19

Q3
18/19

Year 
End

18/19
Jun-17 Sep-17 Dec-17 Mar-18

Days lost through sickness 9,407 9,141 9,663 38,928 9,466 8,263 6,799

   ... of which short-term 3,339 3,382 3,759 14,247 3,061 2,646 2,624
35.5% 37.0% 38.9% 36.60% 32.4% 32.0% 38.6%

   ... of which long-term 6,067 5,759 5,904 24,681 6,385 5,617 4,175
64.5% 63.0% 61.1% 63.40% 67.6% 68.0% 61.4%

Staff Turnover (1st October 2018-11th December 2018)

New Starters Leavers % Turnover
Target
18/19

Jun-16 Sep-16 Dec-16

Headcount 109 92 1.99% (Q3)
12.92% (rolling year) 10%-20%

Full-time Equivalents 86.5 69.5

Posts 109 99

Commentary:

There has been a further slight reduction in headcount this quarter with a decrease in heads of 0.24% representing 11 posts. The absence figure is down on the 
quarter at an average of  9.30 days per fte and is also down on the same period last year (9.77).Turnover is also slightly down on the quarter and is running at 
an average of 12.92 over a rolling 12 month period.Please note that the December data reports are run very early in the month of December and therefore do 
not include a full month's data. 
 



                    Appendix A
                      Part 3: Strategic Risk Information

                                Risk - "an uncertain event that, should it occur, will have an effect on the Council's objectives and/or reputation"
                                It is the combination of the probability of an event (likelihood) and its effect (impact).

Risk Description Gross Risk level Net Risk Level

Government policies, new legislation, austerity measures 
and demographic pressures present challenges on service 
delivery

16 9
16 16 9 9

16 16 16 9 9 9

Continuing pressure on Adult Services and Health
16 9

16 16 9 9
16 16 16 9 9 9

Failure to adequately safeguard Children and Vulnerable 
Adults

16 12
16 16 12 12

16 16 16 12 12 12

Failure to maintain the security of personal or protected 
data

12 6
12 12 6 6

12 12 12 6 6 6

Inability to secure economic growth in Warwickshire
16 8

16 16 8 8
16 16 16 8 8 8

Inability to keep out communities safe from harm
16 9

16 16 9 9
16 16 16 9 9 9

The Transformation  Programme does not deliver the pace 
and extent of change required to meet high priority OOPS 
targets and deliver strategic priorities. 

12 8
12 12 8 8

12 12 12 8 8 8

Overall risk assessment
16 9

16 16 9 9
16 16 16 9 9 9

Commentary – Action to reduce the likelihood
and impact of net red risks:

Very 
High 

(4)

Significant risks continue to be actively managed by Corporate Board 
through the Corporate Risk Register and remain unchanged, with the 
only net red risk being the adequate safeguarding of Children and 
vulnerable adults

High 
(3)

IMPACT
Medium 

(2)

Low
(1)

Unlikely
(1)

Possible
(2)

Likely
(3)

Very 
Likely

(4)

LIKELIHOOD



18/19 Actual Quarterly OOP Progress Report
18/19 Target Children are Safe
17/18 Actual

19-Dec-2018
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18/19 Actual Quarterly OOP Progress Report
18/19 Target Adult Health and Social Care
17/18 Actual

19 Dec 2018
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18/19 Actual Quarterly OOP Progress Report
18/19 Target Health and Wellbeing
17/18 Actual

19-Dec-2018
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18/19 Actual Quarterly OOP Progress Report
18/19 Target Community Safety and Fire
17/18 Actual

19-Dec-2018
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18/19 Target  Quarterly OOP Progress Report
17/18 Actual Economy and Infrastructure
18/19 Actual  

19-Dec-2018
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18/19 Actual Quarterly OOP Progress Report
18/19 Target Education and Learning
17/18 Actual

19-Dec-2018
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18/19 Target Quarterly OOP Progress Report
17/18 Actual Our resources are effectively and efficiently targeted
18/19 Actual

19-Dec-2018
Data relates to the year 2018/19
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\���� no�̂�� ��e����̀�̂�_��̀�e!���ê!�̂����g�����h|�!o��̂�e�����g�̂�!o��be��̂ !#��g�!o ����̀�̂�_��̀������h�̂�fe!���!��qq����� ����e�̀� ��e�̂���f!������� ff�o�ef!o�̂�! ̂�b��!�|�����h� ��ele ��!�!o��qq�_e#�eiê �̀io do�ie��eiê �̀̀�e!����f����!oe��"�̀l�!�̀�g�̂|�����h� ��̂ �l�g��d�̀�g�̂�!o���sc�qq�_��� ��e"f��_e#� �����e�̀����h�̂�fe!���!����eff�de!�̀�l���̂ef� �gfe! ��m�}!���ê!�̂���!o��c�̂� d��i ff�̂�����!�!��!̂e��g�̂�e���!�����h��g�!o ������h� �!���êbêh�̀�̂���̂����!����__�̂!�e���b"�̂��g�e�! d _e!�̀�_̂����̂��� ���������� �df�̀ �l�!o��̂�_fed�b��!��g��an���� _b��!�e�̀�!��_̂�� ̀��"̂�e!o �l�e__êe!���!̂e � �l�g�̂���������io f��d��g ̂b �l�!o��d�ffe"�̂e! ���ê ê�l�b��!��i !o�j��!�k ̀fe�̀��q ̂��c�̂� d�m�$e��̀����!o��d�̂ �̂�!�g�̂�de�!|�g�ff�i �l�!o����ê!�̂���!̂e��g�̂��!��e�̀�ĝ�b�̂���̂����!o����̂� d��i��f̀���̀�!o��#�ê�i !o�e����̀�̂�_��̀��g����hm�[�����
���r�
�� no�̂�� ��e����̀�̂�_��̀�e!���ê!�̂����g�����h|�!o��̂�e�����g�̂�!o��be��̂ !#��g�!o ����̀�̂�_��̀������h�̂�fe!���!��qq����� ����e�̀� ��e�̂���f!������� ff�o�ef!o�̂�! ̂�b��!�|�����h� ��ele ��!�!o��qq�_e#�eiê �̀io do�ie��eiê �̀̀�e!����f����!oe��"�̀l�!�̀�g�̂|�����h� ��̂ �l�g��d�̀�g�̂�!o���sc�qq�_��� ��e"f��_e#� �����e�̀����h�̂�fe!���!����eff�de!�̀�l���̂ef� �gfe! ��m�}!���ê!�̂���!o��c�̂� d��i ff�̂�����!�!��!̂e��g�̂�e���!�����h��g�!o ������h� �!���êbêh�̀�̂���̂����!����__�̂!�e���b"�̂��g�e�! d _e!�̀�_̂����̂��� ���������� �df�̀ �l�!o��̂�_fed�b��!��g��an���� _b��!�e�̀�!��_̂�� ̀��"̂�e!o �l�e__êe!���!̂e � �l�g�̂���������io f��d��g ̂b �l�!o��d�ffe"�̂e! ���ê ê�l�b��!��i !o�j��!�k ̀fe�̀��q ̂��c�̂� d�m�$e��̀����!o��d�̂ �̂�!�g�̂�de�!|�g�ff�i �l�!o����ê!�̂���!̂e��g�̂��!��e�̀�ĝ�b�̂���̂����!o����̂� d��i��f̀���̀�!o��#�ê�i !o�e����̀�̂�_��̀��g����hm�OvIR�FOK�w�tQFIFGL (VTU)- (ST)-Y W*Tz*UX W(TS*VX WzT-z*X�UZV-B[
\���� a�̂ �̂�!���m�b�g�̂�de�!���̀�̂�_��̀� ��f h�f#�!��� l� g de�!f#�̂�̀�d�|�̀���!��_̂�_���̀�b���b��!��!��̂���̂���� m�m�����h���� fi�̂!o�c!e! ��������|����d��d��� ��ê#�!̂e��f�g�̂���i���"� ̀ ��̀�"���̂��!���e�̀�����|����gf��̀�̂ �h�be�el�b��!|�̀���!��d��!̂ed!�̂ �h[�����
���r�
�� j �!�̂�be ��!��e�d��e�̀�!o��gf��̀�̂ �h� �����i !o�!o��_̂�_�̂!#�f���f�_̂�!�d! ���d��!̂ed!�ê��h��i��̂ �h��e��ê��g�̂!o�̂�̀̂�_�� ��d��d��� ��ê#�!̂e��f���_��̀ !�̂��e�̀�̀�be�̀�f�̀� �d�b��f���f�m������x�E��������tM� ��tE�����t *VzTzSz *VVT-Yz UTY-) WYTYz-X W-U-X(ZSYB
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������������������������������������������������������ ! ���"#�$�� �����%� !&��'��� ()*+,*-�./012345))) ()*+,*-�67829:;3�</33/8=45))) >2?2=/2�@:8A:=9245)))������������B >23:A=20�>2;28?2;45))) 6A=:=9A:C�D3:=0A=145)))EFGHIJKL�M�NOPGHGKQ R)S)T) RUS)V* US)U* W*SV*(X (ST(-RYVTBZ
[���� \]��̂] _̀a���b�cde _ ���f�a� g��g��! �����!��a�� �h�d__�"�̀i�!��d�̀��j��̀ �i� ��� i� k gd�!�̀�!d _l��m�g�aa�g! ���dg! ����_�i�]d��"������!d"_� ]�̀�d�̀� ��e�� !�a�̀�g_���_#l��\]��" ii��!����a�j��̀��a�_d!��!��g] _̀a���_��n�̀�dk!�ao�!] �� ��̀���!��!]����e"�a��k�g] _̀a��� ��gda��d�̀��d� �i����!�"� �i�dg] ���̀�!��̀d!�l��\]����e"�a��k�g] _̀a�����!�a �i�gda��!��_�d� �i�gda�� ���_�h �i�̀�h��d�̀�e��!]_#�!dai�!��da��"� �i�e�!�"�!�!]�a��da��ja����a��� ��_�gd! �i�k��!�a�j_dg�e��!��k�a���e��g�ej_�p�g] _̀a��l��q��n_#�̀�ed�̀�ed�di�e��!�d�̀�r�da!�a_#�a�� ̀��! d_�a�� �h�e��! �i��g��! ����!��"�����a�����"#�!]��m�� �!d�!�s a�g!�alm�k�a!� i]!_#�tm�jd��_� �� ��j_dg��!��ed�di���dgd�g ���d�̀�dia���a�ga� !e��!�h] g]� ��d_�����d"_ �i�a�̀�g! ��� ���!dkk�d�̀�g��!��!����d"_��a�� ��̀��d� �i��!]d!�]d���"���� ̀��! k �̀�!��"��dg] ���̀l��\��̀d!��uvlwe��k��!dkk�a�̀�g! ����h __�"�� ej_�e��!�̀�"#�wvlxwlyxvz�h] g]�h __���d"_���d� �i�!��"��a�d_ ��̀� ��yxvz{yxyxl��Z�����
���|�
�� \]���̂] _̀a���b�cde _ ���f�a� g��g��! �����!��a�� �h�d__�"�̀i�!��d�̀��j��̀ �i� ��� i� k gd�!�̀�!d _l��m�g�aa�g! ���dg! ����_�i�]d��"������!d"_� ]�̀�d�̀� ��e�� !�a�̀�g_���_#l��\]��" ii��!����a�j��̀��a�_d!��!��g] _̀a���_��n�̀�dk!�ao�!] �� ��̀���!��!]����e"�a��k�g] _̀a��� ��gda��d�̀��d� �i����!�"� �i�dg] ���̀�!��̀d!�l��\]����e"�a��k�g] _̀a�����!�a �i�gda��!��_�d� �i�gda�� ���_�h �i�̀�h��d�̀�e��!]_#�!dai�!��da��"� �i�e�!�"�!�!]�a��da��ja����a��� ��_�gd! �i�k��!�a�j_dg�e��!��k�a���e��g�ej_�p�g] _̀a��l��q��n_#�̀�ed�̀�ed�di�e��!�d�̀�r�da!�a_#�a�� ̀��! d_�a�� �h�e��! �i��g��! ����!��"�����a�����"#�!]��m�� �!d�!�s a�g!�al��m�k�a!� i]!_#�tm�jd��_� �� ��j_dg��!��ed�di���dgd�g ���d�̀�dia���a�ga� !e��!�h] g]� ��d_�����d"_ �i�a�̀�g! ��� ���!dkk�d�̀�g��!��!����d"_��a�� ��̀��d� �i��!]d!�]d���"���� ̀��! k �̀�!��"��dg] ���̀l��\��̀d!��uvlwe��k��!dkk�a�̀�g! ����h __�"�� ej_�e��!�̀�"#�wvlxwlyxvz�h] g]�h __���d"_���d� �i�!��"��a�d_ ��̀� ��yxvz{yxyxl��}~�GOH�EOJK�M�}���~J� *U*S-(- *T-SV)U W(S((�X W**S-�-X W*US*+UX�*Y�VBZ
[���� %�̀�a�j��̀�� ����d"_�e��!��!dkk �io�d�� �! ���!�g]��_�i#�!dn��j�d�̀�m�� �!d�!�s a�g!�a�ja���g!�k��̀��da��d__�h �i�!]����a� g��!��e ! id!��!]��ia�h �i�ja����a��� ��jdgndi����k�gda��k�a�#����a�d̀�_!�l��%�̀�a�j��̀�h __�"�����̀�!��k��̀��pj��̀ !�a�� ���!]�a����j_��s a�g!�ad!��"�� ������� !��h] g]���jj�a!��d̀�_!��h !]���g d_�gda�����̀�o�ad!]�a�!]d�� �ga�d� �i�a���a���l��\]��n�#�d���ej! ��� ��!]��k i�a��� ��!]d!�!]��a�g�à �i��k���� ̀��! d_�d̂a��jdgndi���k�a��_̀�a����j_�� ���j�!��̀d!��̀�a �i�!]��"��#�h �!�a�j�a �̀��\]�� ejdg!��k�d�̀�_d#� ��a�g�à �i�h __�"��d�_dai�� �ga�d��� ��!]��k�a�gd�!�{�!] �� ��"� �i�g_���_#�e�� !�a�̀�"#�k �d�g��d�̀�!]����a� g�lZ�����
���|�
�� c�a�gd�!� �ga�d���!] ��e��!]�̀���!��!]a���g_ ��!��h]����k��̀ �i����ag��hd��d�! g jd!�̀�!��"���p!�a�d_l��\h����f�d�̀�������_k�k��̀ �il��m__�!]a���]d�����h�"����̀�g ̀�̀�d��f�g d_�̂da��k��̀�̀o�h] g]�hd����!�h]d!�hd��"� �i�k�a�gd�!l�m_��i� ̀��!] ��!]�a�� ��d�uy�xn�ja����a��a�g�i� ��̀�!] ��j�a �̀�ka�e�̀ �d" _ ! ���jd#e��!��a�_d! �i�!��ja�� ����#�dal��\]a��i]��da_#�dg] ���e��!��k�̀�ed�̀��d� �i�o�$�� �����%� !�a�ed �����̀�a�j��!�d��j_d���̀�!����d"_��"� _̀ �i��k�g��! �i��g#�k�a�k�!�a��#�da�}�JO�K�G��E~PPGQQG~LGL��M����HG���KOH�F T�S+)( TTS�*+ W(S(+UX W�S*+UX WVSUR+X�RYT+BZ
[����Z�����
���|�
�������������������E������ (TVSVR* (TVS(-T WUR+X W(TS(+UX W(TSV�(X�)Y()B
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������������������������������������������������������ ! ���"#�$�� �����%� !&��'��� ()*+,*-�./012345))) ()*+,*-�67829:;3�</33/8=45))) >2?2=/2�@:8A:=9245)))������������B >23:A=20�>2;28?2;45))) 6A=:=9A:C�D3:=0A=145)))EFGHIJKL�MKLNOPK -Q*)R -Q)-) S*RT SRUVT SRW)TX)Y*+BZ
[���� \��] �̂�_ ̂̀� ������!��a bà ba!Z�����
���c�
�� da����b �!ê! ���f�e� _��_��! �����!���gh̀�e��]�e!a�e��hh�e!�� ! ���!��b���ê!�� �_�i�jOklkPK mQWVR mQU+- S*UWT S++)T S*Q)mWTXVY*-BZ
[���� n��ê`̀�!a�e�� ��̂��î `̀���o�e�h��o�"� �b�]�e�_̂�!p�da ��î #�e�o�_�� ]� ����!i��!�� �� ihe���i��!��!��] �̂�_ ̂̀��#�!�i��qra _a�r�e���e b �̂`̀#�!��"��]��o�o�]e�i�e���e���s�_̂��"�� ih̀�i��!�o�"�]�e��!a����o��]�!a��] �̂�_ ̂̀�#�̂epZ�����
���c�
�� n��ê`̀�!a�e�� ��̂��î `̀���o�e�h��o�"� �b�]�e�_̂�!p�da �� ��he î e ̀#�!a��e���̀!��]���b� �b�he�"̀�i�� ��e�_e� !i��!�̂!�_�e!̂ ��̀���̀��q�b�̂!�he �_ ĥ �̀̂__���!̂�!sp���i��h��!��̂e��"� �b�a�̀o��̂_̂�!�h��o �b� ih̀�i��!̂! ����]�!a��!̂eb�!��h�ê! �b�i�o�̀p��da����o�e�h��o�î #�e�o�_�� ]� ����!i��!�� �� ihe���i��!��!��] �̂�_ ̂̀��#�!�i��qra _a�r�e���e b �̂`̀#�!��"��]��o�o�]e�i�e���e���s�_̂��"�� ih̀�i��!�o�"�]�e��!a����o��]�!a��] �̂�_ ̂̀�#�̂eptFJlk�uKGIFLPKG�v�wLxlkOGlHOIkly�zKNKyI{JKkH VQ-*V VQ-(R *( SmmUT Sm(mT)Y(VBZ
[���� da�����ê`̀�h�� ! ���]�e�|�n}���_��!a��_�ee�_! ����â���"����î o��r��̀o�e���̀!� ��̂����o�e�h��o��]�_~����p�f!̂]] �b��̂_̂�_ ���b̂h��h��o �b�e�_e� !i��!�_��! ����!��e���̀!� ����o�e�h��o�� ��̂o� ��e#�̂�o�|f�p�|�r���e�!a����̂e���]]��!�"#�_��!��̂���_ ̂!�o�r !a� ih̀�i��!̂! ����]����e�|�Z�����
���c�
�� da�����ê`̀�h�� ! ���]�e�|�n}���_��!a��_�ee�_! ����â���"����î o��r��̀o�e���̀!� ��̂����o�e�h��o��]�_~����p�f!̂]] �b��̂_̂�_ ���b̂h��h��o �b�e�_e� !i��!�_��! ����!��e���̀!� ����o�e�h��o�� ��̂o� ��e#�̂�o�|f�p�|�r���e�!a����̂e���]]��!�"#�_��!��̂���_ ̂!�o�r !a� ih̀�i��!̂! ����]����e�|��E��MKLNOPKG +Q-() +QRRV S(URT S(()T SVWRTX(Y+WBZ
[���� da�� iĥ_!������"�_e h! ����!̂eb�!�o���!��r !aoêr̂ �̀�]�̂���̀! ��_̂o�i#�de��!� ��!a��f_a��̀��dêo�o�f�e� _���â��"����ĥe!̀#�̂ooe����o�!ae��ba�e�o�_! ��� ���gh��o !�e�p��}�̀̂ #�� ��!a��_��!ê_!��]�e��e���_!������_!�q!�̀�ha��#s�̂�o�̂���i"�e��]��!a�e�he���_!��â���e���̀!�o� ����o�e�h��o�p��da���e���_!������_!���o�e�h��o�r ̀̀�"��e��� e�o�!��]��o�!a��_��!ê_!�b� �b�]�er̂ eop��da��]�e�_̂�!�]�e��e�o�_! ���f�e� _��� ��o�h��o��!������! î !����]�_��!ê_!�_��!��ra _a�̂e����o�e���b�! ̂! ��pZ�����
���c�
�� da�� iĥ_!������"�_e h! ����!̂eb�!�o���!��r !aoêr̂ �̀�]�̂���̀! ��_̂o�i#�de��!� ��!a��f_a��̀��dêo�o�f�e� _���â��"����ĥe!̀#�̂ooe����o�!ae��ba�e�o�_! ��� ���gh��o !�e�p��}�̀̂ #�� ��!a��_��!ê_!��]�e��e���_!������_!�q!�̀�ha��#s�̂�o�̂���i"�e��]��!a�e�he���_!��â���e���̀!�o� ����o�e�h��o�p��da���e���_!������_!���o�e�h��o�r ̀̀�"��e��� e�o�!��]��o�!a��_��!ê_!�b� �b�]�er̂ eop��da��]�e�_̂�!�]�e��e�o�_! ���f�e� _��� ��o�h��o��!������! î !����]�_��!ê_!�_��!��ra _a�̂e����o�e���b�! ̂! ��p�l��v��INKLklkPK *Q))) U)W SV-mT S(*mT SW)RTXV-Ym)BZ
[���� da��̂���ih! ���]�e�!a��e�î  �o�e��]��������� ��!â!�!êo �b�̂_! � !#�r ̀̀�e�î  ��a�̂ !̀a#p��\�r��g!�e�̂ �̀ �_�i��â��"����b���ê!�o�]�e�̀�b̂ �̀��e� _���!a ��] �̂�_ ̂̀�#�̂e�̂�o� �!�e�̂ �̀o�î �o�e�î  ���a bap�%�o�e�h��o�� ��}�i�_ê! _�f�e� _���̂e��̂���e���̀!��]��!̂]] �b��̂_̂�_ ��p��Z�����
���c�
�� da��̂���ih! ���]�e�!a��e�î  �o�e��]��������� ��!â!�!êo �b�̂_! � !#�r ̀̀�e�î  ��a�̂ !̀a#p��\�r��g!�e�̂ �̀ �_�i��â��"����b���ê!�o�]�e�̀�b̂ �̀��e� _���!a ��] �̂�_ ̂̀�#�̂e�̂�o� �!�e�̂ �̀o�î �o�e�î  ���a bap�%�o�e�h��o�� ��}�i�_ê! _�f�e� _���̂e��̂���e���̀!��]��!̂]] �b��̂_̂�_ ��p��
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à̀à̀
EigEj

;&�,"!"!2�%k�'#7,88G/
@(&'�I)k"&(&�&!#1

jDjD
D

3



�������������	
����
��������������������

����
���� !"#$�%&'(")&*�

+�%# ,'#�-,).*�!�/0!#&
'"�1

%#',#&2")�3"'&)#�'�+�4
�!"),�5�2,'#$

6�'#7�8"��9�8:&'*�+���
 !)"88�'�;�<&'#*�/5"'&

�,!:����� !"#$�%,7&
#$1�,!:��� !)"88�'��8,

'.&�/=!("'�!�&!#1
>?@AB@C�#��>?>@B>>��,

D"#,8�6'�2',��& 6'�E&)#
3&*)'"D#"�!

FDD'�(&:�G :2&#
5�'&),*#

H,'",#"�!
;&,*�!*�7�'�H,'",#"�!

�,!:�4,!,2&�&!#�F)#
"�!

=,'8"&'�I&,'*>?@AB@
C>?@CB>?>?>?B>

@�,!:�8,#&'J�#,8
=,'8"&'�I&,'*>?@A

B@C>?@CB>?
>?>?B>@�,!:�8,#&'

J�#,8H,'",!)&�"
!�I&,'J�#,8�H,'",!)

&
K�???L*K�???L*

K�???L*K�???L*
K�???L*K�???L*

K�???L*K�???L*
K�???L*K�???

L*K�???L*
K�???L*

M,*#&�4,!,2&�&!# ����N���OP��
�����P��Q����OP����R��

P������S�R�P��T���UP�
V���WX��Y�

��
�WXZ��WX��

Y��
��WXZ�

��
��YXY���[
\�

��]
����UP��
XWZYZ�

��
XWZYZXWZYZ

��
�XWZYZ

��
��������]O

	̂�_P����P�������Z��
N

Y��
��

Y�Y�
��

�Y�
��

����Y���]O
	̂�_P����P�������N��

�
XYNN

��
���XY

��
�XY

�NN�NN
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�QQ�Tm������	�]���Q����
��Q����

����
��

���
����

��
���

�
�

��Y�����t
�_c����a�\Q�TT���_�s

�_�P�Q
��M�

��
�M�

��M�
��

�M�
�

�
��Y�����r

��Q�Sa���c�Q�\�c���Q�d��
�

��
��

��
��

�
��

�
-*$2"*7�,�)uB"&:$%& ���̀�����

QQ�R����T�v������
����T�
���U��c�Q��Q��TW�i��f

�j
���

M�
��

�M��
���

��
��

��	�
�

	��w��������������c��n�
���_cQ�����X���Qa�

���T��������c�a_����V�
��V���Q���P���o�p�Tc���

�
V��������V�q��XNNM����m

��������������RS��QT�
\�c���Q�������__�o

��������h
�f����������_��a�U��c

�Q��Q��TW����f���S
�̀�

��
��̀�

�̀�
��

��̀
��

�
���N�����

�TS�c����RS��Q������T
����	����������m�T�����

�
�XY��

��
��

�X̀���
XY��

��
��XY

��	
�

	�w��������������c��n�
���_cQ�����X����c��V��

�
V���Q���P����c�a_���o�p

�Tc����V�������q�XN���
���

m��������������RS��QT
�\�c���Q�������__�o

���MM����
������RS��Q������T��

��	����������m�T������
�XỲ�
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�XỲ�
��

��XỲ
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Ŝ

����
��

���
��

����
���	�

��
�Z�[���P�̂P�[[����Q��S

����������������������
�����

�����S���������Q��V����
�����[��j���̂�[�\

��N�����

�V�PP�g������	�S���P��

�[��������������P���S�
��PP���

����
���

�W��
�M�W

���
��

WN��
W

�MNl���������������������
P���S���PP����_��̀̂X�

���������V����������PPT��
�R�̂����X�����P�̀�̂YX��

�
���X�����j�������_��V�

Q������̂̀��̂�̂̂Ŝ���X�Q��
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Ò��a
��b

��
b̀���Ò
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IGb%D]ID
HD]HGF %&(

"OQC589C7N	:h	m̂F̂Z	R8
	M65BCM@	6;;5RTW;6TMC	;:	M

65BC	8>YC?C	NCQCM:9?
C7;	>:8;8]	:hh8C;	T@	W7N

C589C7N	 :7	
wC7RMl:5;Y	\;6;R:7	5C	i

h4	6B5CC?C7;X	mHKKZ	7
CCN8	;:	TC	9M6>CN	R7;:	

5C8C5QC8	;:	NC6M	lR;Y	;Y
R8	R88WC	R7	

GKDUVGK	lYC7	R;	lRMM	Y:
9ChWMM@	TC	8C;;MCNX	4YR8	

lRMM	?C67	;YC	h:5C>68;	:
W;S;W57	lRMM		TC	m̂DDZ	:

QC589C7NX
k:6 N	\6hC;@	67N	456hhR>

	P5:xC>;8
H]GHIf]IfU 

_$&"aF]ÛIbaF]E
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�ĉai:XNN
R̂XNgĉ(ih
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[Ĝ�
Ĝ�
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MXd �YN
PdXNL�̀O

YdỲLM
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