Integrated Risk Management Plan - Consultation and Engagement

Marcomms Evaluation: November 2020

WARWICKSHIRE

FIRE & RESCUE SERVICE

Communications Objectives

To raise awareness and increase take up for our IRMP Consultation 2020-2025

Audience

Residents, key stakeholders, MP’s, businesses, local members

Key Success

e Increase in the amount of surveys filled in
e Improve resident and stakeholder engagement

Inputs

Media

News releases

Have you had your say yet?

Views sought on Warwickshire’s integrated risk
management plan

Have you had your say yet? - 98 views, average time on page 05:17
Views sought on Warwickshire’s integrated risk management plan - 279
views, average time on page 03:20

Coverage in Leamington Observer

Social media
(organic)

e Planning and scheduling social media content
across WCC and WFRS Facebook and Twitter
channels

e Draft regular posts for social media

WEFRS Facebook —
e 24 posts
e 40kreach
e 1195 engagements

Twitter
e 21 posts
e 95 likes, retweets and replies

Social media
(paid
advertising)

Creation of paid adverts to be promoted across YouTube,
Facebook and Instagram

22,284 impressions
2,998 views and clicks



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.warwickshire.gov.uk%2Fnews%2Farticle%2F1393%2Fhave-you-had-your-say-yet&data=04%7C01%7Cjoannadavis%40warwickshire.gov.uk%7C5083a4600daa4e77df7708d8848b61d7%7C88b0aa0659274bbba89389cc2713ac82%7C0%7C0%7C637405081463571729%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Jwktldii9btr4iT3p7Sx5vS7AVSOKIpptrkrCmw3hmI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.warwickshire.gov.uk%2Fnews%2Farticle%2F1314%2Fviews-sought-on-warwickshire-s-integrated-risk-management-plan&data=04%7C01%7Cjoannadavis%40warwickshire.gov.uk%7C5083a4600daa4e77df7708d8848b61d7%7C88b0aa0659274bbba89389cc2713ac82%7C0%7C0%7C637405081463581721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FAcXntRUfWrWjv7a%2F%2BleT3lt89hT5Dp9b1GSiyT%2F6iI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.warwickshire.gov.uk%2Fnews%2Farticle%2F1314%2Fviews-sought-on-warwickshire-s-integrated-risk-management-plan&data=04%7C01%7Cjoannadavis%40warwickshire.gov.uk%7C5083a4600daa4e77df7708d8848b61d7%7C88b0aa0659274bbba89389cc2713ac82%7C0%7C0%7C637405081463581721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FAcXntRUfWrWjv7a%2F%2BleT3lt89hT5Dp9b1GSiyT%2F6iI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.warwickshire.gov.uk%2Fnews%2Farticle%2F1393%2Fhave-you-had-your-say-yet&data=04%7C01%7Cjoannadavis%40warwickshire.gov.uk%7C5083a4600daa4e77df7708d8848b61d7%7C88b0aa0659274bbba89389cc2713ac82%7C0%7C0%7C637405081463571729%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Jwktldii9btr4iT3p7Sx5vS7AVSOKIpptrkrCmw3hmI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.warwickshire.gov.uk%2Fnews%2Farticle%2F1314%2Fviews-sought-on-warwickshire-s-integrated-risk-management-plan&data=04%7C01%7Cjoannadavis%40warwickshire.gov.uk%7C5083a4600daa4e77df7708d8848b61d7%7C88b0aa0659274bbba89389cc2713ac82%7C0%7C0%7C637405081463581721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FAcXntRUfWrWjv7a%2F%2BleT3lt89hT5Dp9b1GSiyT%2F6iI%3D&reserved=0
https://leamingtonobserver.co.uk/news/residents-urged-to-have-say-on-future-of-warwickshire-fire-and-rescue-service-23116/

Newsletters

Link to survey promoted in newsletters going out to
residents in Warwickshire

Warwickshire Weekly News (18" September) — emailed out to 3,127
residents — 43 clicks

Internal

e Drafting relevant content for internal publications

e Ensure that all editors of aware of content and that
the story is being covered.

e Provide relevant images

Content was issued in the following publications;
e Fire Matters —Issue 127 — 88 views
e Intranet — Shape the future of WFRS — 69 views
e  Working for Warwickshire — 18" September — 336 views



https://us5.campaign-archive.com/?u=a24b439ef7022ae0d86f9ca6e&id=0f0d528690
https://firematters.warwickshire.gov.uk/september-2020-issue-127/latest-news/shape-the-future-of-wfrs
https://warwickshiregovuk.sharepoint.com/SitePages/Shape-the-future-of-WFRS.aspx
https://w4w.warwickshire.gov.uk/issue-26-18-september-2020/news-round-up-1/wfrs-views

