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Introduction
The member profiles have been developed by the member development steering group and
set out the expectations of elected members and the roles they undertake.
The profiles seek to demonstrate the differing complexity of the roles and forms the basis of
the ‘Leading for Warwickshire’ member development programme.
Each member will be supported in assessing their strengths against the role profiles and
identify any areas for development. The profiles will also serve to explain the role of
councillors both within the organisation and externally with our partners and public.

1.

Elected Member Role Profile
This role profile applies to all councillors and forms the foundation for all other role
profiles within this document.
Overall Purpose
To provide effective community leadership and representation for the people and
area to which they are elected. To take part in the development of policies and
services for the people of the county as a whole.
Roles and Responsibilities
Community Leadership and Representation:
• To offer a vision and direction for the community and build support for that
vision.
• To represent the interest of constituents and the area in which they live by
actively seeking out their views, taking these into account when considering
policy and taking decisions, and feeding back to constituents the decision that
impact upon them.

•

•

To undertake casework for constituents fairly and impartially and act as an
advocate in resolving local concerns and grievances pertaining to the council
and its partners.
To support and promote citizenship locally and empower the community to
actively participate in the governance of the local area.

Partnership Working:
• To work in partnership and build effective alliances with other local public,
private, voluntary and community sector agencies and bodies, which impact
on the local community.
• To work with local organisations and interests in shaping a long-term vision
for the area.
• To develop effective working relationships with officers within the council and
externally.
Policy Development:
• To contribute to the formation and review of the council’s policies, strategies
and service delivery.
• To participate in the scrutiny and monitoring of council decisions, the
performance of council services and their effectiveness in meeting the
priorities and strategic objectives of the council and the needs of its residents.
• To effectively represent the council on outside organisations to which they are
appointed, reporting back to the appropriate council body on relevant issues.
Other:
•
•

•

To fulfil all the legal and constitutional responsibilities required of elected
members, including codes of conduct and probity issues.
To be accessible to constituents, partner organisations and officers of the
council using the information technology available (including electronic mail
for internal and external communications).
To participate in appropriate training and development to ensure that the role
of elected member is undertaken effectively.

Key Skill Sets:
• Leadership Skills
• Communication Skills
• Partnership Working
• Scrutiny and Challenge
• Performance Management
• Personal Management
Key Knowledge Sets:
• The council’s key priorities and related policies and plans.
• The organisation of the council – its services, key officers and key partners.
• Council’s policy and decision-making processes, code of conduct, protocols
and corporate responsibilities (for example as corporate parent).
• Detailed knowledge and understanding of their electoral division, localities
and communities.
• Understanding of the purpose and priorities of any external organization to
which the member is appointed by the council, including an understanding of
their role on the organisation.
• Knowledge of the structure and working of local government.
• National policies and their impact on the public sector, local government and
the council.

2.

Leader and Deputy Leader of the Council

2.1

Leader of the Council
This identifies the responsibilities, skills and knowledge specific to the role of leader
of the council and should be read in conjunction with those set out for a cabinet
member.
Overall Purpose
To provide visible strategic leadership and direction for the council and take overall
responsibility for the political management of the council and delivery of the council’s
strategic objectives and priorities, ensuring continuous improvement for the county
and its residents at all times.
Roles and Responsibilities
Leadership:
• To provide cohesive, corporate and strategic leadership and direction for the
council.
• To build a vision for Warwickshire and lead the council and its partners
towards that vision.
• To represent the council and provide leadership on the Warwickshire Public
Service Board and other key local partnerships.
• To develop and maintain effective relationships with partners across
Warwickshire and within the sub-region and region as appropriate.
• To act as spokesperson for the council and for the Warwickshire community
as a whole.
• To lead cabinet and a political group and administration.
Policy:
• To undertake political executive responsibility and accountability for proposing
and directing the council’s overall strategy, budget and policy framework, and
service reviews.
• To lead on performance improvement throughout the organisation and with
partners.
• To work with members of the cabinet to ensure the effective delivery of
services within the remit of their portfolios against the agreed policies of the
council.
• To promote and demonstrate effective, consistent and accountable decision
making.
• To represent the council, and be accountable for discussions and negotiations
with county-wide, sub-regional, regional, national and international
organisations and bodies, as appropriate.
• To develop and maintain an effective working relationship with the leaders of
other political groups within the council and with the overview and scrutiny
committee chairs.
Other:
•
•

To lead and manage a political group within the council.
To ensure that group members are performing effectively, particularly those
with special responsibilities.

•

To champion member development and ensure that group members and
members of the cabinet benefit from appropriate training and development to
deal effectively with the cabinet’s business.

Key Skill Sets:
• Strategic Leadership
• Partnership Working
• Strategic Thinking, Policy and Decision-Making
• Performance Management and Improvement
• Communication and Media
• Chairing
Knowledge:
• Detailed understanding of the council’s key priorities and related policies and
plans that support the council’s vision.
• An understanding of the key challenges facing local government and the
public sector.
• An understanding of the national policy framework and impact on local policy
development.
• An understanding of the key challenges and opportunities facing
Warwickshire, the sub-region and region.
• Knowledge of the work of county-wide, sub-regional, regional and national
bodies, and the role of the council within them.
• Detailed knowledge of the role of local partners and the services they deliver.

2.2

Deputy Leader of the Council
This identifies the responsibilities, skills and knowledge specific to the role of deputy
leader of the council and should be read in conjunction with those set out for a
cabinet member.
Overall Purpose
To assist the leader of the council and deputise in his/her absence.
Roles and Responsibilities:
• To support and assist the leader in the formal processes and matters of
leadership of the council as set out in the role profile for the leader of the
council.
• To work with the leader on proposing and directing the council’s overall
strategy, budget and policy framework, performance improvement programme
and service reviews.
• To assist the leader in coordinating the work of the cabinet and of the political
group.
• To deputise for the leader in his/her absence, undertaking the duties as set
out in the role profile for the leader of the council.
Key Skill and Knowledge Sets:
As set out for the leader of the council.

3.

Cabinet Member
Overall Purpose
To provide strategic leadership and direction in relation to their allocated portfolio and
contribute to the collective decision-making function of the council.
Roles and Responsibilities
Leadership:
• To provide strategic leadership and direction in relation to their allocated
portfolio functions and responsibilities.
• To ensure continuous improvement within these areas.
• To represent the council in relation to their portfolio at county-wide, subregional, regional, national and international events or conferences.
• To develop and take a lead role in key partnerships relevant to their portfolio.
• To act as the principal spokesperson for their portfolio.
Policy Development:
• To bring forward policy and budget proposals for consideration by the cabinet.
• To liaise effectively with other cabinet members to ensure that policies and
service delivery are integrated across all services.
• To work constructively with overview and scrutiny committees in developing
policy.
• To consult interested parties, citizens and other members as part of the
development and review of policy.
Decision-Making:
• To make recommendations as a member of the cabinet on the council’s policy
framework, plans and budget, under the leadership of the leader and deputy
leader of the council.
• To take collective and personal responsibility and accountability for the
decisions and recommendations reached by the cabinet.
• To take responsibility, with appropriate service managers, for the performance
of services and functions within their portfolio.
• To ensure that approved policies and strategies are implemented and
delivered effectively.
• To provide evidence in relation to decisions taken and the performance of
services within their portfolio, including being held to account at committees
as appropriate.
Other:
•

•

To establish and maintain effective working relationships with other cabinet
members, group members, partners, overview and scrutiny committee
chairs/spokespersons, and officers as appropriate.
To participate in appropriate training and development to ensure that the role
of cabinet member is undertaken effectively.

Key Skill Sets:
• Strategic Leadership
• Partnership Working
• Strategic Thinking, Policy and Decision-Making
• Performance Management and Improvement
• Communication and Media

•

Chairing

Key Knowledge Sets:
• Detailed understanding of the council’s key priorities and related policies and
plans that support the council’s vision and those of the public service board.
• Detailed understanding of the corporate objectives, plans and performance
issues in relation to their portfolio.
• An understanding of the key challenges and opportunities, and any national,
regional or sub-regional issues that impact on their portfolio.
• An understanding of the key challenges facing local government and the public
sector, particularly in the area of their portfolio.
• An understanding of the national policy framework and impact on local policy
development within their portfolio.
• Knowledge of the work of county-wide, sub-regional, regional, national and
international bodies that impact on their portfolio.
• Knowledge of the role of local partners and the services they deliver, particularly
those in relation to their portfolio.

4.

Leader and Deputy Leader of an Opposition Group

4.1

Leader of an Opposition Group
Overall Purpose
To lead and coordinate the work of an opposition group within the council, and
effectively scrutinise and hold to account the leader of the council and the cabinet.
Roles and Responsibilities:
• To lead and manage a political group within the council.
• To ensure that group members are performing effectively, particularly those
with special responsibilities.
• To champion member development and ensure that group members benefit
from appropriate training and development.
• To comment, challenge and review the performance of the council’s
administration in the co-ordination and implementation of its policies and
procedures.
• To develop opposition group policies and proposals that are credible and
could be implemented by the council.
• To maintain effective liaison with the leaders of other political groups, cabinet
members, overview and scrutiny committee chairs, and other members.
Key Skill Sets:
• Leadership
• Strategic Thinking and Policy Development
• Partnership Working
• Communications and Media
• Chairing
Key Knowledge Sets:
• Knowledge of the council’s key priorities, and related policies and plans.
• An understanding of the key challenges facing local government and the
public sector.

•
•
•
•

4.2

An understanding of the national policy framework and impact on local policy
development.
An understanding of the key challenges and opportunities facing Warwickshire,
the sub-region and region.
Knowledge of the work of county-wide, sub-regional, regional, national and
international bodies, and the role of the council within them.
Knowledge of the role of local partners and the services they deliver.

Deputy Leader of an Opposition Group
Overall Purpose
To support and assist the opposition group leader and deputise in his/her absence.
Roles and Responsibilities:
• To support and assist the group leader in his/her role as set out in the role
profile for the leader of an opposition group.
• To work with the group leader on the development of credible policy and
budget proposals.
• To assist the group leader in coordinating the work of the group.
• To deputise for the group leader in his/her absence, undertaking the duties as
set out in the pole profile for the leader of an opposition group.
• To participate in appropriate training and development to ensure that this role
is undertaken effectively.
Key Skill and Knowledge Sets:
As set out for the leader of an opposition group.

5.

Committee Chair
Overall Purpose
To chair and manage meetings, ensuring pro-active and positive contributions and
that the objectives of the committee/meeting are met.
Roles and Responsibilities:
• To ensure effective management of the committee’s deliberations.
• To direct and monitor the committee’s work programme/progress against
objectives.
• To encourage involvement from all members of the committee.
• To ensure that reports are drafted to a high standard, are focused, relevant and
timely.
• To act as the lead spokesperson in respect of the committee’s activities.
• To liaise and communicate with relevant officers, partners and specialists to
ensure the receipt of appropriate advice, evidence and information to inform the
committee’s deliberations.
• To engage and develop effective working relationships with the vice-chair of the
committee and other members and partners as appropriate.
• To ensure that members of the committee benefit from appropriate training and
development to deal effectively with the committee’s business.
Key Skill Sets:
• Leadership and Chairing

•
•
•

Partnership and Team Working
Communication
Project and Time Management

Key Knowledge Set:
• Detailed knowledge of objectives and powers of the committee/body and any
codes or protocols under which the body operates.

6.

Chair of the County Council
Overall Purpose
To undertake the role of civic head of the county council, presiding over meetings of
the full council, and effectively representing the council at ceremonial, civic and other
functions inside and outside of Warwickshire.
Roles and Responsibilities:
• To preside over meetings of the county council, ensuring that the procedures,
rules and standing orders set out in the council’s constitution are followed.
• To encourage and ensure that all members have the opportunity to contribute
to debates.
• To uphold and promote the purposes of the constitution, interpreting it when
necessary.
• To establish and maintain effective working relations with the leaders of the
political groups, the cabinet, chairs of other committees, and other members
and officers as appropriate.
• To undertake the role of civic head of the county council, representing the
council at ceremonial, civic and other functions both inside and outside of
Warwickshire.
• To receive civic guests, delegations, host civic occasions and provide civic
hospitality as required.
• To act as an ambassador for the council both within and outside of
Warwickshire.
• To positively promote the image of the council at all occasions both locally,
regionally and nationally.
Key Skill Sets:
• Leadership – representing and promoting the council.
• Relationship Building – in particular networking.
• Communication and Public Speaking.
• Chairing.
Key Knowledge Sets:
• Detailed understanding of the civic role played by the chairman of the council.
• Detailed understanding of the council’s key priorities and related policies and
plans that support the council’s vision.
• Knowledge of the key challenges facing local government and the public
sector.

