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  Agenda No    

 
  Cabinet – 28 May 2009. 

 
Scrutiny Review of Financial Well-Being 

 
Report of the Chair of the Community Protection Overview 

and Scrutiny Committee 
 
 

Recommendation 
 

1. That Cabinet adopts for implementation the recommendations of the Financial Well-
Being Scrutiny Review. 

 
2. That Cabinet refers the report to the Public Service Board and requests that the 

Public Service Board agrees for implementation the work identified in 
recommendations 2 and 9. 

 
 
1. Introduction 
 
1.1 On 17 June 2008, the Community Protection Overview and Scrutiny 

Committee (OSC) resolved to conduct an in-depth scrutiny review of 
individual financial well-being in Warwickshire after concerns were raised 
regarding the ability citizens to protect themselves against loan sharks and 
access affordable credit and financial advice in the current economic 
downturn. A panel comprising six elected Members, Chaired by Councillor 
Ross, was duly formed to carry out this review. The attached report outlines 
the findings and recommendations of the panel. These were considered and 
endorsed by the Community Protection OSC on 31 March 2009.  

 
2. Recommendations 
 
2.1 For ease of reference, the panel’s recommendations are given below: 
 

No
. Recommendation Timescale 

1. The Chief Executive urgently identifies a responsible officer 
to lead on the County Council’s contribution to the financial 
well-being agenda and delivery of the recommendations 
included within this report. Progress and outcomes against 
the recommendations should be reported to the 
Community Protection Overview and Scrutiny Committee 
on a six-monthly basis. The panel should be reconvened to 
monitor progress if required. 

Immediately 



    

2. 
 
 
 
 
 

a. 
 
 
 

b. 
 
 
 
 
 

 
 

c. 
 
 

d. 
 
 
 
 

 
 
 
 
 

e. 
 
 
 

 
 

f. 

Warwickshire County Council’s Cabinet agrees to the 
establishment of a countywide strategic Financial Well-
Being Partnership and requests that the Public Service 
Board takes forward this piece of work. The Partnership 
should: 
 
Invite participation from all public, private and voluntary 
sector agencies with a stake in the financial well-being of 
Warwickshire’s residents, including Housing Associations; 
 
Develop a Financial Well-Being Strategy addressing the 
following four priority areas: 
 

1. Financial literacy 
2. Debt management 
3. Income maximisation 
4. Access to financial services 

 
Encourage relevant partners to lead theme groups to 
deliver these four priorities; 
 
Develop a stand alone website and associated literature 
providing a comprehensive guide to all service providers, 
both locally and nationally based, which are available to 
Warwickshire’s residents in the pursuit of financial well-
being. Literature should be made available in all 
appropriate community centres, including libraries, one-
stop-shops, GP surgeries, supermarkets, children’s 
centres, village halls, etc. Community Forums and Parish 
Councils should also be used to disseminate information;  

 
Within the debt management theme, review debt recovery 
processes across the local public sector to ensure that 
customers are treated consistently and to identify 
opportunities for achieving a ‘one-stop-shop’ approach; 
and. 
 
Within the income maximisation theme, adopt a countywide 
benefit take-up strategy. 
 

By 31 March 
2010 

3a. 
 
 
 

b. 
 
 
 
 
 
 

Funding for the Citizens Advice Bureaux be considered as 
part of the forthcoming review into how Warwickshire 
County Council funds the voluntary and community sector.  

 
As part of this review the Strategic Director of Customers, 
Workforce and Governance designs a new and sustainable 
funding model for Citizens Advice services in 
Warwickshire, which aims to deliver equity of provision 
across the county, alongside an emphasis on 'narrowing 
the gaps'. 
 

By 31 March 
2010, 
implementation 
2011/12. 
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c. To improve efficiency and optimize the use of resources, 
the new model should take an integrated approach, 
bringing together funding streams from key stakeholders 
including existing funders of Citizens Advice services such 
as the District, Borough, and Town/Parish Councils, and 
exploring opportunities to involve other public sector 
partners such as Health and Police. Funding should be 
provided on a minimum three-year basis, in compliance 
with the Warwickshire Compact to ensure consistency and 
transparency, and should be set against agreed priorities 
and outcomes. The new funding model should be designed 
by the end of March 2010 with implementation in the 
2011/12 financial year. 
 

4. 
 

Warwickshire County Council works with Warwickshire’s 
Citizens Advice Bureaux to promote and publicise Advice 
Guide and the forthcoming countywide Citizens Advice 
telephone service. 
 

By 31 March 
2010 

5. Warwickshire’s Citizens Advice Bureaux be asked to build 
on the development of Legal Advice Warwickshire and the 
opportunity it creates for further collaboration on Citizens 
Advice initiatives. 
 

By 31 March 
2010 

6a. 
 
 
 
 
 
 
 

b. 

Warwickshire County Council, through the proposed 
Financial Well-Being Partnership (identified in 
recommendation 2), supports Coventry and Warwickshire 
Cooperative Development Agency and Warwickshire’s 
Credit Unions to develop a clear business case for the 
development and sustainability of Credit Unions in the 
county. 
 
As part of this business case, Warwickshire’s Citizens 
Advice Bureaux be asked to investigate opportunities 
around how they could support Credit Unions, for instance 
in terms of sharing their experience and practice around 
the recruitment and management of volunteers. 
 

By 31 March 
2010 

7. 
 
 
 
 
 

a. 
 
 
 
 
 
 

Upon its satisfaction with the business case for Credit 
Union development (identified in recommendation 6), 
Warwickshire County Council in partnership with 
Warwickshire's Credit Unions and the Coventry and 
Warwickshire Cooperative Development Agency: 
 
Embarks on a high profile publicity campaign, both 
internally to staff and externally to the public and partner 
agencies, to promote membership of the Credit Unions and 
encourage volunteering. The County Council operates a 
payroll deduction scheme with Credit Unions which should 
be promoted to all staff, particularly at induction; 
 

By 31 March 
2010 
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b. Explores how the County Council can work with Credit 
Unions, and Warwickshire’s District Councils, to establish a 
structured programme of school banking projects alongside 
the financial capability module within the PSHE curriculum. 
 

8. Warwickshire County Council via the Warwickshire Direct 
Partnership works with Warwickshire’s Credit Unions and 
Citizens Advice Bureaux to consider the co-location of 
services within appropriate premises, such as one-stop-
shops, libraries and children’s centres, as opportunities 
arise. 
 

Ongoing 

9. The Public Service Board evaluates the North 
Warwickshire Child Poverty Reach Out Service after 12 
months to establish: 
i) the outcomes achieved; 
ii) the value of continuing the service in North 

Warwickshire and options for funding any continuation 
of the project; and 

iii) whether the project should be extended across other 
areas of the county. 

 

March 2010 

10. The Warwickshire Observatory works with the District and 
Borough Councils regarding the application and analysis of 
customer and other administrative data to ensure 
consistency across the county in identifying customers in 
most need. 
 

By September 
2009 

11. Warwickshire PCT be requested to work with health 
professionals and GP practices to publicise and 
communicate information about the availability of benefits 
to patients.  
 

By July 2009 

12. Trading Standards works with the Illegal Money Lending 
Team and its partner agencies to design and deliver a high 
profile campaign on the issue of loan sharking and a 
training programme for all front-line staff dealing with 
vulnerable residents. The campaign should include 
publicity of the Illegal Money Lending hotline and promotion 
of Warwickshire’s Credit Unions. It should also encourage 
those in debt to seek advice from the appropriate agencies. 
The Warwickshire County Council website should be 
developed to this effect, and include an online reporting 
mechanism. 
 

By September 
2009 

13. Trading Standards raises awareness amongst residents 
that intimidating behaviour from legal money lenders is 
unlawful and should be reported.  
 

By September 
2009 
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14. Trading Standards works with the Office of Fair Trading to 
inspect high risk credit licence applicants.  
 

Ongoing 

 
 
 
 
 
 
 
 
 
CLLR RICHARD 
CHATTAWAY 

  

Chair of the Community 
Protection Overview and 
Scrutiny Committee 

  

 
Shire Hall 
Warwick 
 
30 April 2009 
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