Adult Social Care and Health Overview and Scrutiny Committee
Work Programme 2022/23
Date of
meeting
21
September
2022
21
September
2022
16
November
2022

Item

Report detail

Council Plan 2022-2027 - Quarter 1
Performance Progress Report

This is the tailored report showing the Performance Progress Report for the period
April - June 2022.

Hospital Discharge

A presentation to look at hospital discharge broadly, to understand the reasons for
delays, irrespective of cause and how to reduce them. Members would like to
understand the system and processes from ‘end to end’ to enable a holistic
approach. A suggestion that the report includes readmission rates too.

Council Plan 2022-2027 - Quarter 2
Performance Progress Report

This is the tailored report showing the Performance Progress Report for the period
April - September 2022.

Integrated Care System - Update

An update to the committee on the commencement of the ICS and the progress
made in implementing the revised arrangements. The suggested timing for the item
is the end of 2022.

Presentation on Social Care

This was added to the committee’s work programme on 16th February at the request
of Councillor Drew. Further detail is awaited on the areas to be covered by the
presentation. There is a suggestion for a briefing session from Pete Sidgwick, which
may be a useful mechanism for some aspects.

Dates to be
confirmed

BRIEFING SESSIONS PRIOR TO THE COMMITTEE
Date

Title

Description

TBC

Duties Under the Care Act

Suggested by Pete Sidgwick at the Chair and Spokesperson meeting on 7 June
2021, to provide a briefing for the committee on the Council’s duties under the Care
Act.

BRIEFING NOTES
Date
Requested
14 July 2022

Date Received
4 August 2022

Title of Briefing

Organisation/Officer
responsible

Community Hospital Review. This provided an update, requesting any
further questions and lines of enquiry from members. The work
programme item at the 21 September Committee to include for a brief
discussion on future engagement requirements.

Katie Herbert,
Integrated Lead
Commissioner, People
Directorate

22 June 2022

The rising number of reported domestic abuse (DA) incidents. Detail
was requested on the reporting of outcomes and whether DA cases are
being resolved satisfactorily. Furter aspects on hidden DA cases and
additional initiatives to increase reporting still further.

Multi-agency, with the
Director of Public Health
being the lead for WCC

22 June 2022

Addiction outcomes. A briefing to give more background on the 16.2% of
successful completions of all treatments, including a breakdown of the
data across each district and borough area and by addiction type.

Multi-agency, with the
Director of Public Health
being the lead for WCC

22 June 2022

Customer service satisfaction target. A view that the 85% target was too
low. More information was sought on why this target level had been
agreed.

Strategic Director and
assistant directors

22 June 2022

Sustainability of the care market. To provide periodic briefings on the
Zoe Mayhew and Lynn
current position of the care market and its sustainability. The briefings
Bassett
will also provide updates on the areas reported to the Committee in June
2022, particularly the recruitment aspects, lost hours of care and
resignations due to rising fuel costs.

22 June 2022

Inpatient care for people with a learning disability or autism. In
TBC
Warwickshire, the data shows that more people receive inpatient care
than the national target level. The briefing to detail the current position
and proposed actions, including the programme of work across Coventry
and Warwickshire to reduce this data and the support from NHS
England & Improvement.

7 June 2021

28 June and 29
July

7 June 2021
29 September
2021

25 October 2021

An offer from Healthwatch to provide briefing papers on its role
(circulated 28 June) and the carers’ survey of lived experiences during
the pandemic (circulated 29 July).
Minor Injuries Unit – Stratford. This unit at Stratford Hospital is currently
closed. A request for information on when it will reopen.
Follow up briefing on dementia services, with data on young onset/ early
onset dementia and Admiral Nurses.

22 December 2022 Council Plan 2020-2025 Quarter 2 Progress Report. This report
summarises the performance of the organisation at the Quarter 2
position, 1 April 2021 to 30 September 2021. Due to a timing issue, it
was agreed to circulate the report to members as a briefing between
meetings.

Chris Bain, Healthwatch
Warwickshire
Rose Uwins, Coventry
and Warwickshire CCG
Claire Taylor, WCC
Commissioning
Performance, Planning
and Quality, together with
relevant services in the
People Directorate

TASK AND FINISH GROUPS
ITEM AND
LEAD
OFFICER
GP Services –
Revisit
Menopause
Services

OBJECTIVE OF SCRUTINY
A task and finish group (TFG) took place in 2017/18.
The committee agreed to undertake a further TFG.
This was agreed on 16th February, following the
consideration of a presentation on menopause
services.

TIMESCALE

FURTHER INFORMATION

TBC

Three meetings have been held to date.

TBC

This review will be commenced after completion
of the above GP Services review. It has also been
referred to the Health and Wellbeing Board.

