Health and Wellbeing Board

11 January 2023

Coventry and Warwickshire Health and Wellbeing Forum

1.1

1.2

1.3

1.4

1.5

Recommendation

1. That the Health and Wellbeing Board notes the content of the presentation
and the summary of the discussion findings from first meeting of Coventry
and Warwickshire Integrated Health and Wellbeing Forum (formally Place
Forum).

Executive Summary

Place Forum was established in December 2017 as the joint Coventry and
Warwickshire Health and Wellbeing Board. Its aim was to set the vision and
principles for how the health and care system works together.

In July 2022, to coincide with the formal establishment of the Integrated Care
Board (ICB), the Place Forum was refreshed to become the Coventry and
Warwickshire Integrated Health and Wellbeing Forum.

The Forum consists of HWBB members, Integrated Care Partnership (ICP)
members and key partners from across the Coventry and Warwickshire health
and care landscape.

The Forum will act as a key space for engagement and system leadership
around the wider HWB agenda. It will also act in an advisory capacity for the
Integrated Care System (ICS) and a community voice across Coventry and
Warwickshire.

The first meeting of the Integrated Health and Wellbeing Forum was held in
October 2022. The session aims were to:

1.5.1 Reconnect as an integrated forum face to face
1.5.2 Update on recent changes to our system and reflect on our role in
relation to our current context

1.5.3 Take an active role in engaging in the development of the C&W
Integrated Care Strategy and contribute to identifying what is most
critical

1.5.4 Build on the successes of the Place Forum to date, identify the shared
ambition for the ICS and the opportunities it presents



1.6  The presentation delivered on the day can be found in Appendix 1 of this
report. The notes on feedback, from group work for the Integrated Care
Strategy, can be found in Appendix 2 of this report.

2.  Financial Implications

2.1 None.

3. Environmental Implications

3.1 None.

4. Timescales associated with the decision and next steps

4.1  The next C&W Integrated Health and Wellbeing Forum will take place on the
02 March 2023.

Appendices

1. CW | Health and Wellbeing Forum Final slide deck (13 Oct)

2. CW | Health and Wellbeing Forum — feedback from group work (13 Oct)



