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Health and Wellbeing Board
Draft Health and Wellbeing Strategy 2020-25

15 September 2020

Recommendation(s)

That Board members note the update on the refresh of the Health and
Wellbeing Strategy and endorse the proposed approach to consultation (noting
the likely delay to the process due to Covid-19).

Executive Summary

The Health and Wellbeing Board has a statutory duty to develop a Health and
Wellbeing Strategy (HWBS) under the Health and Social Care Act 2012. The
HWBS should translate findings from the Joint Strategic Needs Assessment
(JSNA) into priorities to help determine actions by local authorities, NHS and
other partners to address the wider determinants that impact on health and
wellbeing.

The Board has agreed to refresh the HWBS to align with developments in the
wider system including the Coventry and Warwickshire Health and Care
Partnership, Five-Year Health and Care Plan, and the Coventry HWBS in
Coventry for 2019-23.

This report provides an update on work to refresh the HWBS since the last
meeting and outlines the proposed approach to consultation for endorsement
by the Board. NB Timescales for the consultation have been delayed due to
recent events regarding Covid-19 and indicative timeframes in section 5.1 will
be confirmed in due course.

Refreshing the HWBS

Work to refresh the Warwickshire HWBS is progressing and is informed by
evidence from the JSNA (both from the data and community feedback);
learning from the current strategy; and feedback from senior leaders.

Progress to date includes a stock take of the current strategy; completion of
the place-based JSNA in 22 areas with comprehensive feedback from
communities and data from a wide range of sources; and the views of senior
leaders to help shape proposed priorities.

Whilst it is recognised that health is generally good overall in Warwickshire
compared with the rest of the country, there are significant inequalities and
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challenges. There is a growing and ageing population with increasing demand
for services. People from communities with good education and good jobs
tend to live over 7 years longer for men and 5 years longer for women.

A greater focus on prevention and early intervention is needed to help people
live well in Warwickshire, particularly around the wider determinants of health,
our behaviours and lifestyles and in our places and communities as shown in
the Population Health model (Figure 1).

The wider Our health
determinants behaviours and
of health lifestyles

An integrated The places and
health and communities
care system we live in,
and with

Figure 1: Population Health Model (Ref. A vision for population health: Towards a healthier
future, The King’s Fund, November 2018)

The impact of the COVID-19 outbreak on health and wellbeing outcomes has
been assessed through Health Impact Assessment (HIA) and is informing the
refresh of the HWBS.

The proposed vision for the refreshed HWBS is: Living Well in Warwickshire,
with three strategic outcomes of:

e People will lead a healthy life;

e People will be part of a strong community; and

e People will experience effective and sustainable services.

The main themes from the evidence to date are summarised in Figure 2.
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Warwickshire HWBS — Emerging Priorities

ai" = ‘ﬁj’

Healthy people Strong Effective services
communities

Children & Young People - injuries Housing & Homelessness Improving access to services

& alcohol admissions, education Transport Pathways & handovers
Older People - falls, dementia, flu Road Safety Sharing assets
Mental Health — suicide Inclusive Economy Use of technology

Healthy Lifestyles — obesity, alcohol Support for Carers
Community capacity

Figure 2. Proposed Priority Areas for the Health & Wellbeing Strategy 2020-25

It is proposed to focus on two specific areas over the next 12 to 18 months
where partners can make a real difference by working together. These areas
can be used to test the new ways of working and bring the population health
model to life in developing plans to address inequalities across our
communities. The following initial priorities are proposed based on feedback
from both senior leaders and the JSNA:
e Help our children and young people have the best start in life;
e Help people improve their mental health and wellbeing, particularly
around prevention and early intervention in our communities.

Public consultation is now required to confirm the draft priorities and help
shape the HWBS. It is proposed that the consultation will engage with the
public and key stakeholders in various ways:

¢ Information and an online questionnaire will be publicly available on
WCC'’s consultation and engagement hub (the survey can be accessed
via this _preview) — to be shared and promoted by all HWB Board
members and via social media;

e Paper copies will also be made available on request;

e Roadshows will be delivered in each of the five districts in high footfall
locations. NB This is being reviewed in the light of COVID-19 as
Roadshow events may need to be adapted for virtual delivery;

e Targeted engagement will be carried out with key groups including
those with protected characteristics (as outlined in the Equality Impact
Assessment in the Appendix); and

e Formal and informal presentations will be delivered with partners
including community and voluntary sector groups.

2.10 A draft Equality Impact Assessment (EglA) has been developed and can be

found in the Appendix of this report. The draft EqIA is due to be reviewed in
September 2020 and will reflect:


https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fask.warwickshire.gov.uk%2Fpublic-health%2Fhealth-and-wellbeing-strategy%2Fstart_preview%3Ftoken%3D72c621be72540a9fbe7d28d1882c36f5c4f27c70&data=02%7C01%7Crachelbarnes%40warwickshire.gov.uk%7C5f1d6b17955f4110e4a008d7c9ca229b%7C88b0aa0659274bbba89389cc2713ac82%7C0%7C0%7C637199742308481483&sdata=4iPXkFUKIkb9FfiuRFtc3mulClTeLi8CuH7GepnPTXM%3D&reserved=0
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e Further equalities impact’s which have been highlighted during the
pandemic;

¢ Changes to the consultation approach in the light of social distancing
guidelines and measures.

The WCC Marketing and Communications team will support communications
and it is anticipated that the costs of the consultation will be covered within
existing budgets. The support of HWB Board members and wider partners is
requested in promoting the questionnaire and gathering feedback.

The feedback from the consultation and engagement will be analysed by
WCC Business Intelligence and used to inform the Strategy refresh.

Financial Implications

There are no financial implications from this update at the current time as it is
anticipated that the communications and engagement activity will be covered
within existing resources.

Environmental Implications

There are no direct environmental implications from this update at this stage.
However, as and when more detailed plans are being developed, the relevant
Officers will be involved to provide scrutiny and assurance where necessary

Timescales associated with the decision and next steps

It is proposed that the consultation and engagement activity is carried out over
a five-week period. The original plan was to carry out engagement during May
and June, with the aim to capture feedback to inform the draft Strategy for the

September Board meeting as outlined in Table 1. However due to delays
related to COVID-19 it is now proposed that the five week consultation and
engagement period takes place between September and December 2020,
with the aim to capture feedback to inform the draft Strategy for the January

Board.

Original timescales

New Indicative timescales

Health and Wellbeing Board
approval

6" May 2020

15" September 2020

Consultation period

11" May to 20" June 2020

28" September to 2
November

Mid-point review

29" May 2020

12™ October

Analysis of results and
consultation report

26" June to 27" July 2020

2"  November to 30

November

Draft report for HWB Board

14" August 2020

ot December 2020

HWB Board

15" September 2020

6" January 2021

Feedback to stakeholders

26" October 2020

15" February 2021

Implementation Date

15t November 2020

1st March 2021

Table 1: Original Proposed Timescales and New Indicative Timescales for Consultation and

Engagement on the HWBS




Appendices

1. Draft Equality Impact Assessment
Name Contact Information
Report Author Gemma Mckinnon, gemmamckinnon@warwickshire.gov.uk

Director of Public
Health

Dr Shade Agboola

shadeagboola@warwickshire.gov.uk

Lead Director

Strategic Director for
People, Nigel Minns

nigelminns@warwickshire.gov.uk

Lead Member

Portfolio Holder for
Adult Social Care &
Health, Clir Caborn

cllrcaborn@warwickshire.gov.uk

The report was circulated to the following members prior to publication:
WCC members: Councillors Caborn, Redford, Bell, Adkins, Kondakor and

Roodhouse.
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Appendix 1 — Draft Equality Impact Assessment

EQUALITY IMPACT ASSESSMENT (EIA)

Health and Wellbeing Strategy refresh 2020 — 2025

Before completing this document please refer to our ‘Guide to Equality Impact Assessments’ here.


https://docs.google.com/document/d/1OQYqpkAbmHGSNl8S-T7BmkBEph9dkUGYruRqSZHTHuU/edit?usp=sharing

Service/policy/strategy/practice/plan
being assessed

Health and Wellbeing Strategy refresh 2020 — 2025

Business Unit/Service Area

Public Health (on behalf of the Warwickshire Health and Wellbeing Board)

Is this a new or existing
service/policy/strategy/practice/plan?

Existing Strategy (refresh)

EIA Review team - list of members

Rachel Barnes, Rob Sabin, Lucy Rumble, Sue Robinson

Do any other Business Units/Service
Areas need to be included?

Business Intelligence, Communications, wider Health and Wellbeing Board
partners

Date of assessment

March 2020

Are any of the outcomes from this
assessment likely to result in complaints
from existing services users, members of
the public and/or employees?

If yes let your Assistant Director and the
Customer Relations Team know as soon as
possible

No




Details of service/policy/strategy/practice/plan

Scoping and Defining

What are the aims, objectives and
outcomes of the service/policy/
strategy/practice/plan?

The Health and Wellbeing Board has a statutory duty to produce and deliver a Health and
Wellbeing Strategy for Warwickshire to help improve health and wellbeing in the local population
and reduce health inequalities. The strategy outlines the vision, objectives and priorities based on
the findings of the Joint Strategic Needs Assessment (JSNA) including performance data and
feedback from communities and senior leaders across the health and care system. The objectives
of the refreshed strategy need to be reflected in the commissioning plans of Warwickshire County
Council (WCC) and its partners.

Generally, health in Warwickshire is good overall but it varies widely across the county and we are
facing significant challenges over the next five years with an aging population and rising demand for
services. We are proposing a vision of ‘Living Well in Warwickshire’ and three high level strategic
outcomes:

e People will lead a healthy and independent life.

e People will be part of a strong community.

e People will experience effective and sustainable services.

We are also proposing two short term areas of focus in the next 12-18 months:
e Help our children have the best start in life

e Help people improve their mental health and wellbeing, particularly around prevention and early
intervention in our communities.

We plan to carry out public consultation and engagement to help shape the priorities and our
approach to delivering the vision of ‘Living Well in Warwickshire’. We would like to hear residents’
views on this.

Who are the customers?

Residents and local communities in Warwickshire

How has equality been
considered in the development or
review so far?

Equality is a key consideration in the development of this consultation and achieving the vision that
people and communities are ‘Living well in Warwickshire’.

Since 2018 we have been building our understanding of needs and assets across the county by
looking at a wide range of evidence and listening to as many people as possible including those
with protected characteristics. We have talked to around 2000 people and 300




community organisations about key issues as part of our Joint Strategic Needs Assessment
(JSNA). We have heard the voice of patients through organisations such as Healthwatch and the
Clinical Commissioning Groups, and talked to groups such as the Youth Parliament, Children in
Care Council, and the Equality and Inclusion Partnership (EQUIP) to help identify

priorities. However, there have been a number of key gaps identified where engagement needs to
be increased, including:

Residents in North Warwickshire

Those unemployed

Under 30s (including under 18s)

Some ethnic minority groups

We need the feedback and views of all communities across Warwickshire to ensure that we are
focusing on the appropriate priorities and outcomes in our refreshed strategy.

What is the reason for the
change/development?

The Health and Wellbeing Strategy is a high-level plan for improving health and wellbeing and
reducing health inequalities for Warwickshire residents. It is used by Warwickshire County Council
(WCC) and other local health and care partners to inform plans for commissioning and delivering
services. It also shapes work with partners to help meet health and social care needs and address
the wider social determinants of health. The Strategy is owned by the Warwickshire Health and
Wellbeing Board, which brings together senior leaders from WCC, district and borough councils,
acute and community NHS trusts, the Clinical Commissioning Groups (CCGs), NHS England, the
Police and Crime Commissioner, and voluntary sector organisations. The current Strategy runs to
the end of 2020 and needs to be refreshed for 2020-25. We need to ensure that we have the views
of communities and residents across Warwickshire in order to focus on the appropriate priorities
and outcomes.

How does it fit with Warwickshire
County Council’s wider
objectives?

The Health and Wellbeing Strategy refresh 2020 — 2025 supports the Council Plan and its Vision:
“to make Warwickshire the best it can be, sustainable now and for future generations” and its two
overarching priorities:

1. For Warwickshire’s communities and individuals to be supported to be safe, healthy and
independent to help the most vulnerable children and adults.

2. For Warwickshire’s economy to be vibrant and supported by the right jobs, training, skills and
infrastructure. This will support communities and businesses to develop skills, attract investment,
maintain the county’s transport network and enable young people to access a place in a high-
quality educational setting.




e Why might it be important to
consider equality and the
protected characteristics?

To ensure that the views of residents and communities are fed into the consultation and that their
life experiences and expectations help shape the Health and Wellbeing Strategy. To ensure those
who maybe seldom heard, socially isolated or experience barriers to social inclusion are proactively
engaged with and supported to be part of the consultation wherever possible.

Information Gathering

e What sources of data have you
used?

You must keep a record of any data
you have currently used as
supporting evidence

Extensive data has been collected as part of the place-based JSNA across 22 areas in
Warwickshire from 2018-20, and it is proposed the consultation on the HWB Strategy is an
extension of this engagement activity.

The aim of the JSNA is to carry out research into local health needs and assets and put in place
coordinated interventions to address these issues. Over 2000 residents’ and professionals’ surveys
have been completed to collect information to identify health and wellbeing needs of people in
Warwickshire. In addition, 16 stakeholder events have been delivered across all 22 JSNA areas to
identify local needs and which communities may be adversely affected by inequalities in health. The
Business Intelligence team have produced detailed needs assessments through analysis of
national and local data. The reports highlight themes and recommendations associated with the
health and wellbeing needs of the community: https://www.warwickshire.gov.uk/joint-strateqic-
needs-assessments-1/jsna-place-based-approach

At the close of the survey at the end of February 2020, 1769 residents’ surveys had been
completed. Male (including trans man) - 518 (29.3%), Female (including trans woman) - 1168
(66.0%), Under 18 - 26 (1.5%), 18 — 29 - 80 (4.5%), 30 — 44 - 424 (24.0%), 45 — 59 -423 (23.9%),
60 — 74 - 564 (31.9%), 75 + - 204 (11.5 %), White — British - 1556 (88.0%)

Focus groups have been carried out with Youth Parliament and Children in Care Council to capture
the views of children and young people in a variety of circumstances. Also stakeholders and
partners such as EQuIP, WCAVA, Young People First, schools, schools consortiums, local
community groups and youth organisations, Warwickshire Young Carers, Healthwatch, Compass,
WCC colleagues have all been given presentations and information and asked to support the JISNA
process by inviting partners and colleagues to stakeholder events and by circulating the on-line
survey. GPs surgeries, Town and Parish Councils, Clinical Commissioning Groups and South
Warwickshire Foundation Trust (SWFT) have all received information and requests were made for
these partners to support the consultation process. Public Health colleagues have attended events
to promote the surveys and stakeholder events. The WCC Localities Team have also conducted
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surveys and events with residents and community groups/organisations throughout Warwickshire.

Social media campaigns have taken place targeting young people: a radio campaign was delivered
between December 2019 to February 2020 and the press were approached with articles promoting
the surveys and stakeholder events. Case studies have been shared and the JSNA has been
promoted through internal and external communications and newsletters.

e What does the data you have tell
you about your customers and
about protected equality groups?

People from poorer socioeconomic backgrounds and those with long-term health conditions and
disabilities may experience more barriers to social inclusion and are at greater risk of experiencing
inequalities in health. The public consultation on the draft Health and Wellbeing Strategy will
provide the opportunity to engage further with protected equality groups wherever possible, utilising
the expertise and networks of organisations such as TAPPSPG (Third, Public and Private Sector
Partnership Group) and EQuiP (Equality and Inclusion Partnership).

e What do you need to know more
about?

More detailed information and equality monitoring regarding protected equality groups as part of
consultation.

e How could you find this out and
who could help you?

Using the Health and Wellbeing Strategy refresh 2020-25 consultation and through the use of
community engagement roadshows and surveys, with the support of organisations such as Beehive
Consulting, WCAVA, EQuIP, Healthwatch and internal colleagues.

Engagement and Consultation

e Who will you consult with from
protected equality groups?

Females, older people, BAME groups and people with a long-standing iliness or disability, and
young people via engagement as part of the JISNA and the HWB Strategy consultation (as outlined
above).

e Who else could you consult with?

Wider consultation on protected characteristics including BAME and sexual orientation, disability,
and young people.

e Who can help you to do this?

Partners on the HWB Board and Voluntary and third sector organisations will be asked to support
further consultation to capture feedback.

Monitor and Evaluate

(14) How will you monitor and
evaluate the
service/strategy/practice/plan?

In the longer-term success will be measured by improved health outcomes and reduced demand on
services from developing and mobilising the refreshed HWB Strategy e.g. healthy life expectancy,
demand on adult social care services, and attendances at primary and secondary care. In the short
term, success will be measured via the number of people engaged in the Health and Wellbeing
Strategy 2020-25 refresh consultation and support for the draft priorities.

Please note: Further information and advice about the corporate consultation process can be found here.
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(15) Analysis of impact and potential actions:

Protected What do you know? What does this mean? What can you do?

characteristics Summary of data All potential actions to:

from the about/feedback from e Eliminate discrimination/mitigate

Equality Act your service-users negative impact

2010 and/or staff S o e Advance equality of opportunity

Positive impacts | Negative impacts e Foster good relations
identified (actual | identified (actual
and potential) and potential)

Age The number of people Increased Some older people | Identify solutions to engage this group of people,
aged over 65 is preventative and may not have the working with other community groups and
increasing significantly early intervention opportunity to organisations that have the expertise and
across Warwickshire. solutions to engage in this understanding regarding the needs of those over 65.
People are living longer | develop resources | process due to
but live with poor health | and assets to meet | transport and
for longer. Public the needs of an accessibility issues.
services are struggling to | ageing population.
meet the increase in
demand. Services for
older people is an
overarching theme
identified in the JSNA.

Disability Living with a disability This consultation Ensuring that those | Engage partner organisations that have the

may increase the
chances of experiencing
poor health and social
isolation

will seek to engage
a wide range of
residents and
members of the

with disabilities can
access the
consultation
process may be

knowledge, relationships and expertise associated
with a range of disabilities. Engage those with
disabilities in the consultation process through
roadshows and/or questionnaires.




community,
including people
with a range of

challenging.

disabilities

Sex Women are generally Women have Ensuring the needs | Use different methods and mechanisms to engage
living longer than men. shown a greater of both men and both men and women.
This in itself creates interest in the women are met
challenges. As a result JSNA consultation. | equally. Exploring
women may experience | This has helped to | mechanisms to
more poor health gain a greater overcome the
conditions associated understanding of gender bias in the
with old age. There is an | the needs of JSNA consultation
increased prevalence of | women. and engage equal
men experiencing poor numbers of both
mental health. genders.

Race BAME communities may | BAME communities | Inadvertently Proactively engage BAME communities within their
have a greater chance of | engaged and given | excluding minority | neighbourhoods and work with partners with existing
experiencing poverty and | greater communities and relationships and networks.
or social isolation. The opportunities to therefore not
consultation will seek to | address health and | meeting their
engage these wellbeing issues needs.
communities to help to specific to their
identify mechanisms to needs.
overcome these barriers.

Religion or No information available More engagement in this area will be carried out. All

belief residents and members of the community will be




proactively engaged in the consultation.
Relationships and networks will be developed with
members of these communities and community
groups or organisations working with these

communities.
Gender No information available As above.
Reassignment
Pregnancy and No information available As above.
Maternity
Sexual No information available As above.
orientation
Marriage and No information available As above.

Civil Partnership
(NB: only in
relation to due
regard to
eliminating
unlawful
discrimination)

(16) Outcomes of Equality Impact Assessment

Action

Timescale Responsibility




Engagement is required with all groups within the Protected Oct 20 — Nov 20 Public Health
Characteristics in order to identify health and wellbeing needs.

Date of Next Review September 2020

Name and signature of Officer completing | Rachel Barnes
the EIA

Name and sighature of Assistant Director | Shade Agboola

Name and signature of Directorate
Equalities Champion

If you would like any equalities support or advice on this completed document, please contact the Equalities Team on
01926 412370 or equalities@warwickshire.gov.uk
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